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361 general law cities

State of California

58 counties

482 incorporated cities

121 charter cities
(authority over 

municipal affairs)

361 general law cities 
(bound by the 

state's general law)

e.g. San Jose 
& Gilroy
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About Morgan Hill 
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• Incorporated November 10, 1906
• Population= 45,742
• 13 square miles
• 128 miles of roads
• 22 parks
• 4 recreation centers
• Number of full-time equivalents (FTE’s) = 192.5
• Number of part-time teammates = 200 +/-
• Full-Service City 



• Police
• Fire
• Water/Wastewater
• Streets
• Parks 
• Recreation 
• Housing
• Economic Development 
• Development Services

What is Included in 
Full-Service City?
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Private Sector/Public Sector 
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Board of 
Directors

CEO

Corporate 
Counsel

Shareholders Residents

City 
Attorney

City Council

City 
Manager



District C District D

District B 

Morgan Hill City Council
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• Mayor - 2-year term

• Council Members - 4-year 
terms

• Every 2 years, 3 seats are up 
for election

• District Elections

• Council meetings are held on 
the 1st, 3rd, & 4th Wednesdays 
of the month

District A

Mayor



Roles & Responsibilities of 
City Council 
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 Elected by Citizens of Morgan Hill

 Hires and provides direction to City Manager and City Attorney

 Serves as the policy making legislative body

 Establishes priorities and goals

 Adopts annual budget, enacts ordinances, approves major 
contracts

 Serves on Council Committees and Appointments to Outside 
Agencies

 Appoints City Commissions



• Transparency is a foundational value for ethical 
government practices

• All meetings shall be open and public
• Regular meeting agendas must be available to 

the public at least 72 hours in advance of a 
meeting

• Closed sessions or confidential meetings are 
only for:
• real property (real estate) negotiations
• labor negotiations
• litigation or personnel matters

Brown Act 
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Idea to a Law 
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Introduction the 
Idea/Ordinance

Commission 
Consideration

Agendized for 
Regular Session

Introduce/First 
Reading

*Alteration/Second 
Reading

Adopted/Signed

Effective 31st 
Day After Adoption

*If Council makes alternations, the ordinance must reset to First Reading











• Library, Culture and 
Arts Commission

• Parks and Recreation 
Commission

• Planning Commission

Morgan Hill Commissions
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Organizational Chart 
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Citizens of Morgan Hill

City Council

City Attorney City Manager

Administrative
Services

Community 
Services

Development
Services

Police FireEngineering 
& Utilities



Ethics Policy 
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City of Morgan Hill
Core Values
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City of Morgan Hill
Core Values

18



City of Morgan Hill
Core Values
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City of Morgan Hill
Core Values
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City of Morgan Hill
Core Values
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partnership history 
keeps both short & 

long term costs down



Budget 
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2 Year Budget Process
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January
1st Year 

City Council Goal Setting 
Workshop

February – April
Budget Development

April 
Recommended Budget Made 

Available to the Public

May 
Budget Workshop

June
Public Hearing and Budget 

Adoption

January
2nd Year

City Council Goal Setting 
Workshop 

February – June 
In-depth Budget Review Process

Mid Cycle Update (Yr. 2)
Budget Adjustments, as needed



Citywide Revenues – FY 2019-20 
$134.2M
(by Category)
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Property 
Tax/Assessments 

$14.9
11%

Other Taxes 
(Sales/TOT) 

$16.4
12%

Use of Money & 
Property 

$2.6
2%

Other Agencies 
(State/County Etc) 

$10.9
8%

Charges for 
Current Services 

$73.0
53%

Other Revenues 
$3.3
2%

Transfers In 
$13.1
10%

Use of 
Reserves/Fund 

Balances 
$2.3
2%

(In Millions)



Where Does Your City’s Money Go?
Total FY 2019-20 = $136.5M
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Salaries
$37.5
27%

Supplies & Services
$30.9
23%

Capital Outlay
$2.3
2%

Debt 
Services

$12.7
9%

Internal Service
$9.3
7%

Transfers Out
$13.1
10%

Project 
Expenditure

$30.7
22%

(In Millions)



Fund Types
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• Police
• Fire
• Recreation 
• Streets, Parks, & Downtown 

Maintenance
• Economic Development
• Administration

General Fund



Fund Types

28

• Community Development
• Housing 
• Environmental Programs

Special Revenue Funds



Fund Types
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• Water
• Wastewater 

Enterprise Funds



Fund Types
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• Building Maintenance
• Information Technology
• Equipment Replacement
• General Liability Insurance
• Worker’s Compensation

Internal Service Funds



Fund Types
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• Streets
• Water/Wastewater
• Parks
• Facilities

Capital Project Funds



FY 2019-20 = $43.4M

General Fund (GF) Revenues
(By Type)
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Property Tax 
$13.1 
30%

Sales Tax 
$10.1 
23%

Hotel Tax 
$3.1 
7%

Other Taxes and Revenues 
$2.1 
5%

Franchise Fees 
$2.3 
5%

Current Services 
$10.3 
24%

Transfers In 
$1.8 
4%

Use of Fund 
Balance 

$0.2 
1%

Other Agencies 
$0.4 
1%

(In Millions)



FY 2019-20 = $13.1M, 30% of GF

General Fund – Property Tax
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10%
City of

MH

Property Tax 
$13.1 
30%



FY 2019-20 = $10.1M, 24% of GF

General Fund – Sales Tax
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State
6.0%

City of 
MH 

1.0%

Local 
Transportation 

Fund…

1976 Transit
0.50%

VTA 2000 Measure 
A…

VTA 2008 Measure B
0.125%

VTA 2016 Measure 
B… County 

Measure A
0.125%

Allocation of Sales Tax Rate
(Current Sales Tax Rate 9.0%)

Sales Tax 
$10.1 
23%



FY 2019-20 = $3.1M, 7% of GF

General Fund –
Transient Occupancy Tax
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Hotel Tax 
$3.1 
7%

• Tax collected on hotel room stays

• Increased from 10% to 11% effective 
March 1, 2019



General Fund Major Tax Revenue 
Comparison – Per Capita
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*Includes property tax revenues for Santa Clara County Central Fire District



FY 2019-20 = $10.3M, 24% of GF

General Fund –
Charges for Current Services 
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Current 
Services 

$10.3 
24%

Examples:
• Recreation:

• Facility Rental Fees
• Recreation and Aquatic Membership
• Classes

• Police:
• Special Events Security
• Franchise Tow Fees/Abandoned 

Vehicles
• Animal Control Fees

• Fire:
• Fire Inspections Fees and Emergency 

Medical Services 
• Others:

• GF Admin, Passports, Business 
License, etc.



FY 2019-20 = $6.8M, 16% of GF

General Fund – Others
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• Franchise Fees
• Other Taxes and Revenues

• Use of Monies and Property, 
Licenses, Permits, and Fines

• Other Agencies
• Grant or passthrough 

revenues from State, County, 
Etc.

• Transfers In
• Gas Tax and Enterprise 

transfers for Street 
Maintenance

• Use of Fund Balance
• Strategic one-time uses of 

reserves
Other Taxes and Revenues 

$2.1 
5%

Franchise 
Fees 
$2.3 
5%

Transfers In 
$1.8 
4%

Use of 
Fund 

Balance 
$0.2 
1%

Other 
Agencies 

$0.4 
1%



General Fund –
Discretionary Expenditures

39*Other: Community Promotions, Environmental Programs, OPEB, Code Compliance, and GF support for 
Long Range Planning and Pedestrian Safety

Police 
$16.5
55%

Fire 
$6.5
22%

Infrastructure 
and 

Maintenance 
$2.6
9%

Administration 
$1.7
6%

Recreation & 
Community Services 

$0.8
3%

Economic 
Development 

$0.7
2%

Other* 
$1.0
3%

(In Millions)

FY 2019-20 = $29.8M, 69% of GF



General Fund 10 Year Forecast
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42%
39% 38% 37%

35%
32%

28%
24%

19%

14%

10%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

 Actual  YEP  Midcycle
Rec.

 Forecast  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast

 17-18  18-19  19-20  20-21  21-22  22-23  23-24  24-25  25-26  26-27  27-28

Fund Balance Goal of 25% of Revenues
Fund Balance Minimum Level of 15% of Revenues
General Fund 10 Year Forecast - Adopted (June 2018)
General Fund 10 Year Forecast - Goal Setting (January 2019)
General Fund 10 Year Forecast - Mid-Cycle (May 2019)

$17.6M

$5.0M

$16.5M Excludes:
• 2 Hotels
• Auto Dealership



Fiscal 
Sustainability

Challenges Ahead & 
Unfunded Liabilities 
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Challenges Ahead for 
California Cities 

• State impacts on local control and funding
• (Example: Redevelopment Agency and Housing) 

• Decrease in funds from growth control system -
Residential Development Control System (RDCS)

• Deferred maintenance through economic 
downturn

• Rising pension costs



Total Annual Unfunded General Fund Needs
= $7.0M

• Police $1.3M
• Fire $2.3M
• Building Maintenance $0.2M
• Pavement Rehabilitation $2.3M
• Street Maintenance $0.2M
• Park Maintenance $0.7M 

Unfunded Needs for 
Morgan Hill

43



Other General Fund Considerations:
• Development Services Fund Support
• Regional Housing Need Allocation 

(RHNA) and housing impacts by potential 
legislations (Impact Fee Cap, and 
elimination of growth control system)

• Long Range Planning

44

Unfunded Needs for 
Morgan Hill (cont’d) 



42%
39% 38%

37%
35%

32%
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24%
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Amended

 Forecast  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast

 17-18  18-19  19-20  20-21  21-22  22-23  23-24  24-25  25-26  26-27  27-28
Fund Balance Goal of 25% of Revenues
Fund Balance Minimum Level of 15% of Revenues
General Fund 10 Year Forecast - Mid-Cycle (May 2019)
General Fund 10 Year Forecast - with Additional PD and Fire
General Fund 10 year Forecast - With PD, Fire, and Development Services Support

General Fund Balance 
(With Public Safety Master Plan and Development Services 
Support)
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$17.6M
Excludes:
• 2 Hotels
• Auto Dealership

$11.5M

$5.6M

Police
Effective

Fire
Effective

Dev. 
Services 
Effective



Development 
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Development Process
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Planning
• Concept Design/Intent
• Zoning and Other 

Compliance
• Environmental Impact 

Analysis
• Planning Commission
• Council Action 

Permitting
• Planning
• Building
• Engineering
• Fire
• Utilities

Inspections
• Planning
• Building
• Engineering
• Fire
• Utilities
• Other 

Improvements 

Certificate of 
Occupancy!



Development Revenue Sources
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Development Project

Development Charges 
for Direct Services

Development Impact 
Fees

Development Residential 
Development Control 

System (RDCS) 
Contributions 

(Only Residential)

One Time 
Fees/Revenues



Development Expenditures
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s • Development 
Services
• Planning, 

Building & 
Engineering

• Wastewater 
Connection

• Water Meter 
Connection De
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• Park Impact
• Traffic Impact
• Fire Impact
• Public Facilities
• Library Impact
• Rec. Center Impact
• Storm Drain Impact
• Wastewater Impact
• Water Impact

RD
CS

 D
ev
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nt
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ut
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ns • Park Maintenance
• School Pedestrian 

& Traffic Safety
• Public Facilities
• Agricultural and 

Open Space 
Preservation

• Local Drainage
• Undergrounding
• Housing 

Unique to Morgan Hill
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Why Engage Morgan Hill?

51
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