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WHAT IS ECONOMIC
DEVELOPMENT?

Sustained, concerted actions of policymakers and communities to
promote the standard of living and economic health of a specific
area. Actions include development of the tax base, human capital,

critical Infrastructure, regional competitiveness, environmental
sustainability, social inclusion, health, safety, housing and literacy.

‘CHOOSE MORGAN HILL



AGENDA
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BUDGET IN BRIEF




BENCHMARKING

Creative partnerships that create financial and operational efficiency (Cal Fire,
YMCA)

Lowest tax collection per capita in Santa Clara County

In the last 10 years, population has grown by approximately 7,000 residents, yet the
City has fewer full-time employees than 10 years ago

Good use of Redevelopment—but no longer an economic engine
Paced Growth (RDCS), resulting in paced development with more amenities

Leaders in water conservation, open space, and ag preservation

CHOOSE MORGAN HILL



SALES TAX
23% OF GENERAL FUND ($10.1 M )

Allocation of Sales Tax Rate
(Current Sales Tax Rate 9.0%)
VTA 2008 Measure B

0.125% VTA 2016 Measurggu.hty Measure
VTA 2000 Measure A ‘ / A
0.50% \ S 0.125%
1976 Transit &t =
0.50%
Local Transportation
Fund
0.25%
City of MH_/
—_ State
1.0% 6.0%

ACHOOSE MORGAN HILL



PROPERTY TAX
30% OF GENERAL FUND ($13.1 M)

Morgan Hill Property Tax 1% Distribution

44% 12% 11% 10% 7% 6% 10%
School K-12 County RDA City of  Comm. Special Other
Excess MH College District

ACHOOSE MORGAN HILL



CITY REVENUES TIED TO LAND USE

Revenues
Public Spaces/

Other Uses
8%

Employment
Lands
28%

Residential
Lands
64%

ACHOOSE MORGAN HILL

Expenditures

Residential Lands
76%

Employment Lands
21%

®m Employment
Lands

m Residential Lands

= Public Spaces/
Other Uses



HOTEL TAX
7% OF GENERAL FUND ($3.1 M)

TOT Rate 11%

TBID 1.5%

17 Facilities*

900 Rooms

* Only 6 hotels are categorized as
upscale or upper mid-scale

* Two new hotels could generate
additional $800k annually

* Some are functioning as short-term, low income housing

ACHOOSE MORGAN HILL



Did you know?

Tax revenue from new businesses helps our community.

TAX TAX
Revenue Revenue

1Hotel 1 Dealership
1 5 Police Pollce Pollce
Officers Offlcers Offlcers

TR TR 1T
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HOW DO WE ATTRACT INVESTMEN

ATTRACT

INVESTMENT |

A
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General Plan 2035--Economic
Development Element

The Economic Development Element
establishes policy guidance to support the
community’s economic well-being. Its
strategies include diversifying the local
economy, increasing the quality and quantity
of available job opportunities, decreasing the
need for commuting, creating a thriving
Downtown, and enhancing Morgan Hill’s
appeal as a tourist destination.

CHOOSE MORGAN HILL

GENERAL PLAN

Develop & maintain high-quality public
infrastructure & services

Position Morgan Hill as a compelling choice for
companies by providing flexibility

Retain and attract businesses by providing a
business-friendly climate

Create fiscal sustainability by cultivating a
diversified tax base

Increase economic opportunity through a robust
and diverse range of business activity



POLICIES

ACHOOSE MORGAN HILL



Innovation and
Advanced Manufacturing
Grow existing companies,
aftract new industry and grow
professional jobs.

Retail
Grow retail offerings

and strengthen
commercial nodes.

ACHOOSE MORGAN HILL

Four
Industry
Areas

Grow leisure, agriculture,
wine country and
recreational tourism.

Economic Blueprint

Healthcare

Grow and foster the
medical service and
diagnostics industry
by attracting services
and facilities.







MARKETING
Things to overcome

Industrial Retail

= Secondary Market = Small Population

= Low Rents » Shared Trade Area

= Green Belt = Residential Growth Control

= Cost of Greenfield Development = Cost of Greenfield Development

ACHOOSE MORGAN HILL



MARKETING
What are we solving for?

MEWS | AVAILABLE SPACE | BUSINESS PORTAL CONTACT SEARCH

AC HOOSE MORGAN HILL

S SUPPORT~

Looking to locate or _
expand your busines

A new look, a in Silicon Valley?
new voice for
Economic

Development

srant and growing community 30 minutes from the

Love where o
you work.

al Airport, and one of the last untopped

s in Silicon Valley

We don’

them with a pro-busine:

business-friendly zoning and public policies, you'll have a partner in

your comer working to make it easy every step of the way.
ACHOOSE MORGAN HILL



MARKETING
What are we solving for?

Rare sighting
in Silicon
Valley:

Opportunity
ocks.

EI'.IOI.I-g;JpGI'I land to build
6,000,000 square feet of office,
R&D or manufacturing space.

VIUR

Our growing community

for

. g h "
Looking to build in Love where you work R ang s
man = Avibrany, growing heabhcare providers ek

Silicon Valle y: dawntawn with upicale With o growing population, we's loaking for urgant car and choics of available land

I spacialry clinics o open kocanions i Mongan Hil B you baven' In B0% of ow disricts.”
Ifyou's looking for @ largs tact of in Sikcon Vabisy, sake a close e i besn 12 Margan Hill ktoly, s time 1o taks @ closs look. P
loak at Margan Hil, Wa offas favarabla zaning, progressive [P il e
support for businass aed many othar odvantages. + 30 minutes bo the San

Jose Invemational Alrport

+ Reverse commute from

= VA ECT San Jase

=!_J}I]__\_(___(_,_}.ia ST iindioone _— o B
Rousing in

Santa Clora f heokt

Loarn about apperturnities for heclthcare peoviders Learn about apportunities for healtheare peoviders

www.ChooseMorganHill.com www.ChooseMorganHill.com

MORGAN HILLECONOMIC DEVELOTMENT  B00-XXX-XXKX MORGAM HILL ECONOMIC DEVELOPMENT 800-X0-XXXX
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MARKETING
What are we solving for?

—

o SRTUNITIES

owntoW
= gTAIL

“2aY 3NNAG
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DOWNTOWN
Lumber Yard-Latala
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DOWNTOWN
Placemaking
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<N X X X X X X

TOURISM

Wine Trail

Tourism Business Improvement District
Downtown Boutiqgue Hotel

Sporting Events —Amgen TOC

Outdoor Sports Center management
Supporting hotel development
Building more sports fields

Developing Downtown
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MORGAN HILL RESIDENTS
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PSYCHOGRAPHICS

Demographics Vs Psychographics

ACHOOSE MORGAN HILL



PSYCHOGRAPHICS

SOLID PRESTIGE
10.9%

-Solid Surroundings

TOP WEALTH
24.1%

-Established Elite

-Corporate Connected

-Active & Involved

-Busy Schedules

AFFLUENT HOUSEHOLDS 26.8%
-Summit Estates

-Top Professionals

ACHOOSE MORGAN HILL



SALES TAX IN MORGAN HILL

Food and Drugs

Building and 5%
Construction
8%

T | . Autos and
op sales tax generator is Transportation
Auto/Transportation & Gas Busienss and 27%
Industry
14%
Business & Industry is only S A e
14% Hotels

14% Fuel and General
Service ‘_Consumer
Stations Goods
15% 17%

Source: 1t Quarter 2019 Sales Tax Receipts, HdL

ACHOOSE MORGAN HILL



Cochrane Commons Phase ||

Cochrane Rd. between Hwy 101
& Mission View

Retail Center repositioning as
lifestyle center with 260
apartments

FRESENTED BY:

1035 Ccbrane R | Morgan Hill, CA 95087 A QUALITY RETAIL DEVELOPAEXT BY; B e Nejaianien

80C =rrors "

ACHOOSE MORGAN HILL



Evergreen Village Shopping Center

Cochrane Rd. & Butterfield Blvd.

_ e Mo
- COCHANE ROAD | - -
20-acre commercial development Vi N o B peall s
Uses: Hotel, Gas Station, Grocery S e
Store, Retail, Skilled Nursing o v = L
: f = -
ol X Mg ~
i‘.‘ . _ ~]7 @ = ] —
| QY - R
| _
!
\ = - - - *_: - -

I e 4l Evlat N NS AT A EES



Granary Expansion

c
3
O
wid
=
3
o
=
.
7))
whd
o
<3
@
o

5 KSF Retail

Under Construction
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Fairfield Inn & Home2 Suites

Madrone Pkwy & Woodview Ave.

206 Hotel Rooms
Entitlements Completed
Voter Referendum Scheduled for March 2020

‘AIRFIELD |
TNN & SUITES
rrioft

|

AR e
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— HEALTHCARE

il o « Need for imaging, urgent care,

specialists, procedure center, and
supporting services

Love where you work. a8 T : :

e T e e « “Advocating for a Kaiser ambulatory
With a growing population, we're looking for urgent care and chaice of availoble land

sialty dlinics & locations in M Hill. If you haven't in 90% of our districts.” . .
ooy s s s acot, Cra center in Morgan Hill to better serve

Directer of Eoonomic Development

Kaiser members living in Morgan Hill”

+ Over 100,000 + Community * Availoble * Growing, vibrant
residenis in South mindset toward workforce and downtown

 90% of Zones allow healthcare uses

www.ChooseMorganHill.com

MORGAN HillL ECONOMIC DEYELOPMENT  408-425-595%






JOBS AND INDUSTRY

Sources: CoStar, Census, American Community Survey 2017, QCEW Data for Morgan Hill
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AVAILABLE EMPLOYMENT LANDS
INVENTORY

”0
PARE e
o
DEITICITIIETE |
Available 180 S XN
Constrained 28 29 57 . RO ‘z‘ >
New Projects 34 36 70 ek
Entitled 46 2 47 > ’]
e N~ e
169 186 354 ' "“ o>
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18-48 Years of Industrial Land Supply Left
Updated Zoning Code to streamline
Industrial Preservation Policy

Speculative Development
* (Mast, Madrone & Tree Farm)

Celebrate Manufacturing Day
Numerous projects underway

‘CHOOSE MORGAN HILL



Shoe Palace Expansion

755 Jarvis Drive

503 KSF Expansion

Office, Warehouse &
Distribution

Grading Underway

ACHOOSE MORGAN HILL



Golden State Assembly Expansion

18220 Butterfield Blvd.

40 KSF Expansion

Manufacturing, Warehouse & |
Distribution

Grading Underway

ACHOOSE MORGAN HILL



Butterfield Technology Park

AN

SUITER BLYD— -

T

Butterfield Blvd. & Jarvis

600 KSF Industrial Park with
383 Units of Residential

Design & Grading Permits
Submitted

VL ikt
o cHOOSE MORGAN HILL



SPEC Industrial Building

Madrone Parkway

31 KSF Industrial Spec
Building

Design Review Completed
Entitled

ACHOOSE MORGAN HILL



Applied Motion Products

Madrone Parkway

. A,ppfl’ed
Motion

[} ” Products

A NOONS COMPANY.

48 KSF

Office, R&D, Manufacturing & §i
Assembly

Design Review Underway

ACHOOSE MORGAN HILL



Carpenter’s Training Center Expansion

Madrone Parkway

55 KSF Expansion
Training Facility

CARPENTERS TRAINING COMMITTEE FOR o 7100

Environmental Review
Underway

ACHOOSE MORGAN HILL



Morgan Hill Technology Park

De Paul Dr. & Highway 101

1.1 MSF

Industrial Spec Buildings with 3+ Acres of Commercial

- = CEPAUL DRIVE
— == - =

‘,‘ 1T T E—':

- — s T H

4 pd = e E H
'l e '

e A
i
. [l

| ST

Environmental
Review Underway

anvuHooDd |

|| seomency F T
T LEHPHIHLS | L]
L el o | CITEITTT
\“____ D o Ehi fo 124 il il h-'
S SEiniRERarR S
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PROGRESSIVE COMMUNITY

v 1 of every 8 homes is income restricted—Largest per
capita affordable housing ownership program in the
State

Preserved over 500 acres of open space
Leading in farmland conservation

Statewide leader in water conservation

DN NI NN

Downtown Placemaking Investment Strategy has
attracted over S130M in private investment

AN

Clear Economic Development Goals

AN

Dozens of commercial, industrial and mixed-use
projects underway

‘CHOOSE MORGAN HILL



Key Take Away?

ACHOOSE MORGAN HILL






	Slide Number 1
	What is Economic development?
	Agenda
	Slide Number 4
	Budget in brief
	benchmarking
	Sales tax�23% of General Fund ($10.1 M )
	PROPERTY tax�30% of General Fund ($13.1 M)
	CITY REVENUES TIED TO LAND USE
	HOTEL tax�7% of General Fund ($3.1 M)
	Slide Number 11
	Slide Number 12
	How do we attract investment?
	General Plan
	Policies
	Slide Number 16
	Slide Number 17
	MARKETING�Things to overcome
	MARKETING�What are we solving for?
	MARKETING�What are we solving for?
	MARKETING�What are we solving for?
	Slide Number 22
	DOWNTOWN
	DOWNTOWN�Lumber Yard-Latala 
	DOWNTOWN�Placemaking 
	Slide Number 26
	TOURISM� 
	TOURISM� 
	Slide Number 29
	RETAIL
	Morgan Hill RESIDENTS
	Slide Number 32
	Slide Number 33
	Sales tax in Morgan hill
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Healthcare
	Slide Number 41
	Jobs and industry
	Available employment lands inventory 
	Jobs and industry
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Progressive community
	Slide Number 53
	Slide Number 54

