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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Morgan Hill, California for its
biennial budget for the fiscal year beginning July 1, 2018. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, an operations guide, a financial plan, and a communication tool.
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Margaret Moggia Sara Roush, Chair
CSMFO President Recognition Committee

Dedicated Excellence in Municipal Financial Reporting

The California Society of Municipal Finance Officers (CSMFO) presented a Certificate of Award
for Excellence in Operating Budget for Fiscal Year 2018-2019 to the City of Morgan Hill on
December 19, 2018. As a recipient of this award, the City has met the criteria established to
achieve the Operating Budget—Excellence Award for budget development and presentation.
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Budget Document Guide

This budget document contains the City of Morgan Hill’s Adopted Budget for fiscal years 2020-21
and 2021-22. ‘The biennial budget process commences in January with the City Council adopting
its priorities, goals, and strategies for the organization and community. This priority based budget
strategy ensures that the Council’s priorities are the guiding principles for developing the biennial
operating and capital improvement budgets. Included are budgets for the City’s General Fund,
Special Revenue, Capital Project, Debt Service, Enterprise, Internal Services, and Agency Funds. A
complete copy of the Six-Year Capital Improvement Program (CIP) is also included.

The Budget Message includes the City Manager’s letter of transmittal which focuses on the local
economy, the budget as a plan for service delivery, and the goals of the team for implementation of

service delivery.

The General Information section contains a brief history of the City of Morgan Hill and an
overview of the budget, including a budget timeline, a description of the legal level of control for
budget appropriations, the basis of accounting and budgeting and budget administrative policies.
A description of debt obligations, legal debt limits, planning documents, fiscal policies, funds and a
glossary of terms are also included in this section as well a copy of the resolutions adopting the

budget (with the GANN appropriation limit calculations).

The Budget Summary section contains a summary of all budgeted funds. Each fund shows the
actual beginning fund balances at July 1, 2019, and estimated ending fund balance on June 30,
2020, plus projected revenues, expenditures, transfers in, transfers out and projected ending fund
balances at June 30, 2021 and June 30, 2022.

Summaries are prepared for Revenues and Expenditures for all funds. These summaries include
prior yeatr’s actual, FY 2019-20 amended and year-end projections, and FY 2020-21 and 2021-22
adopted budget figures.

The Personnel section shows Personnel levels by program (department). A Citywide organization

chart is provided in this section and in each departmental section where applicable.

Departmental budget sections also include a description of the department’s activities, current
year accomplishments, goals for the coming fiscal year and financial comments. The sections for

each department contain historical information on personnel and expenditures.

Included in the Special Analysis section are various reports regarding important issues facing the
City of Morgan Hill.

A complete copy of the Six-Year Capital Improvement Program (CIP) is included under the
heading of Capital Improvement Program. The six-year document represents a plan of

improvements, a detailed description of each project and the available funding sources.
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DATE: June 17, 2020

Subject: FISCAL YEARS 2020-2022 BUDGET TRANSMITTAL

Dear Honorable Mayor, Councilmembers, City Teammates, and the Community of Morgan Hill,

The Adopted Budget that I am submitting today reflects the ongoing realities of the impact of the COVID-
19 pandemic as the City is expecting significant revenue loss. The pandemic’s impact on the global and local
economy, coupled with existing unfunded needs and the loss of revenues from the City’s Residential
Development Control System (RDCS), has negatively impacted the City’s budgetary outlook in a substantial
way, and a lot sooner than originally projected. As a result, requests for decision packages and service
enhancements are not included in the adopted biennial budget. In addition, a hiring freeze has been
implemented, with the exception of critical vacant Public Safety positions. Furthermore, the Adopted
Budget includes deferment of some building maintenance projects, reduced contractual services, and a draw
down on the General Liability Insurance Fund to supplement the expected increase in unemployment
insurance claims. The City will evaluate the potential cost savings generated by these measures and will
initiate a responsible service level reduction recommendation, as needed, that considers a wide range of
opportunities and circumstances and minimizes the impact to filled positions. Staff will continue to monitor
and analyze the effects on City finances from the COVID-19 pandemic and will bring to City Council
additional proposals and adjustments to the budget to ensure the City’s fiscal sustainability.

The table below summarizes the projected revenue loss by major revenue sources over the three fiscal years
from the current year FY2019-20 to FY2021-22:

Revenue Type FY 2019-20 FY 2020-21 FY 2021-22 Total
Property Tax $0.1 M $0.1 M $0.6 M $0.8 M
Sales Tax $1.5M $2.4 M $1.6 M $5.5M
Recreation $21 M $22M $1.1 M $5.4 M
Hotel Tax $0.9 M $1.3 M $0.3 M $25M
Fund 206 $1.2M $1.5M $0.5 M $3.2M
Other (Gas Tax, Transfer Tax, etc.) $0.2 M $0.2 M $0.1 M $0.5M

Total $6.0 M $7.7M $4.2 M $179M
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The total Adopted budget is $158.6 million in FY 2020-21 and $139.7 million in FY 2021-22. FY 2020-21
budget includes $43.8 million for General Fund expenditures, $48.7 million for CIP, and $66.1 million for
non-General Fund expenditures. For FY 2021-22, the adopted budget includes $44.7 million for General
Fund expenditures, $28.4 million for CIP, and $66.6 million for non-General Fund expenditures.

The budget documents are the product of many teammates working in a collaborative manner to strive to
attain the Council’s and Community’s priorities in a cost-effective manner while maintaining the City’s goal
of fiscal sustainability. In implementing the Council’s budget, our team strives to advance our organizational
values of teamwork, customer service, innovation, meeting challenges, and professional development. I want
to acknowledge and thank all of them for their efforts to improve the Community we serve. It is an honor
to work with such a dedicated, community-focused team of professionals.

Sincerely,

Christina Turner

City Manager
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June 17, 2020

Subject: Adopted Fiscal Years 2020-21 and 2021-22 Operating and Fiscal Years 2020-21
through 2025-26 Capital Improvement Program Budget

Honorable Mayor and City Council Members,

On behalf of my Morgan Hill teammates, it is a privilege to present to you and the community the
Adopted Fiscal Years 2020-21 and 2021-22 Operating and Fiscal Years 2020-21 through 2025-26
Capital Improvement Program (CIP) Budget.

The budget documents are the product of many teammates working in a collaborative manner to
align resources that are consistent with the City Council’s and Community’s priorities, while
continuing to maintain fiscal responsibility. In implementing the Council’s budget, our team strives
to advance our organizational values of teamwork, customer service, innovation, meeting
challenges, and professional development. I want to acknowledge and thank all of them for their
efforts to improve the Community we serve. It is an honor to work with such a dedicated,
community-focused team of professionals.

City Council Priorities and Goals

The budget process commenced in January with the City Council adopting its priorities for 2020,
goals, and strategies for the organization and community. The Council’s ongoing priorities include:
e Enhancing Public Safety

e Protecting the Environment and Preserving Open Space and Agricultural Land

e Maintaining Infrastructure

e Supporting Our Youth, Seniors, and Entire Community

e Fostering a Positive Organizational Culture

e Preserving and Cultivating Public Trust

e Preserving Our Community History

e Enhancing Diversity and Inclusiveness

e Advancing Regional Initiatives

ADOPTED BUDGET MESSAGE
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In addition to the City Council’s ongoing priorities, five specific strategic priorities were recognized
by the City Council that will require significant resources:

o Fiscal Sustainability

o Affordable Housing and Homelessness

o Community Engagement and Messaging

°  FHconomic Development

o Transportation

We continue to educate and engage the community regarding City services, funding and priorities.
In June 2019, the City kicked off the Engage Morgan Hill process, which included the formation of
a Community Advisory Group (CAG), with the intent to engage, build trust, and educate the group
on services the City provides and how they are funded. Over the past 10 months, the group has
engaged on various topics including budget, economic development, housing, infrastructure,
pensions, and public safety.

In light of the COVID-19 pandemic and the unknown fiscal impacts to the City, the adopted
budget strives to attain the Council’s and Community’s priorities in a cost-effective manner while
maintaining the City’s goal of fiscal sustainability.

Operations
$111.3
million

Operations
$109.9
million

Capital
Improvement
Program

Capital
Improvement
Program

$28.4
million

$48.7
million

The total adopted budget is $158.6 million in FY 2020-21 and $139.7 million in FY 2021-22. FY
2020-21 budget includes $43.8 million for General Fund expenditures, $48.7 million for CIP, and
$66.1 million for non-General Fund expenditures. For FY 2021-22, the adopted budget includes
$44.7 million for General Fund expenditures, $28.4 million for CIP, and $66.6 million for non-
General Fund expenditures. Details of each Division’s budget, project description and funding
requirements can be found in the accompanying operating departments and CIP sections of this
document.
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At this time, the exact impacts of COVID-19 are difficult to quantify due to the evolving scope
and unknown duration of the pandemic. Businesses, large and small, have had to close or
significantly reduce service. Many of these businesses provide sales tax or transient occupancy tax
(TOT) that support the City’s General Fund which supports City services. Additionally, the City
had to discontinue recreational programs, which will also impact General Fund revenues.
Recreation services revenues, the City’s third largest revenue source of the General Fund, is
expected to be one of the hardest hit categories due to the closure of facilities during the shelter-in-

place order.

While it is still eatly to tally the total financial costs of the shelter-in-place order on the City’s
General Fund, we can expect the City’s finances to incur a significant reduction as hotels, retail
stores, automotive sales, and gas sales are all going to be greatly affected. Some economists have
compared the current crisis with those of the Great Recession, or worse, the Great Depression.
The Great Recession, which was triggered by the subprime mortgage crisis, started at the end of
2007 and lasted about 18 months as compared to the current economic downfall, caused by the
shelter-in-place order, due to the COVID-19 pandemic. Using the Great Recession might not be a
perfect comparison as the financial impacts could be different depending on the duration as well as
the level of severity of the immediate impacts due to the shelter-in-place order. However, we can
use the Great Recession, and its impacts to City’s finances, as a guide to predict what we can expect

to come.

The table below shows the percent change of the General Fund’s major revenue sources over five
fiscal years from FY 2006-07 to FY 2011-12, which includes the fiscal years impacted by the
contraction of economic activity to the start of the recovery from the recession. Property Tax, Sales
Tax, TOT and development related revenues (Fund 206) were deeply impacted by the Great
Recession. In addition to the aforementioned revenue categories, recreation services revenue is also

shown here as the current crisis is having a significant impact on recreational programs.

Percent Percent Percent Percent Percent
Change from Change from Change from Change from Change from
FY 2006-07 to FY 2007-08 to FY 2008-09 to FY 2009-10 to FY 2010-11 to
Revenue Type FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
Property Tax 24% -6%o -1% -8% 0%
Sales Tax 1% -14% -24% 25% 19%
Recreation Sves. 31% 9% 11% 6% 9%
Hotel Tax 8% -16% -10% 4% 19%
Fund 206 Rev. -25% -50% -6% 90% 21%

ADOPTED BUDGET MESSAGE

13



General Fund

The General Fund (GF) is the City's most visible fund because it accounts for City services that
residents relate to including police, fire, recreation services, street maintenance, park maintenance,
municipal governance, and administrative services. In the Adopted FY 2020-22 Biennial Budget,
approximately 79 percent of General Fund revenue is derived from four main sources: 1) Property
Tax; 2) Sales Tax; 3) Recreation Revenue; and 4) Transient Occupancy Tax (TOT). The remaining
revenue is generated by other charges for services, grants, and transfers from other funds.

General Fund Revenue

Property Tax

Property tax revenue for FY 2020-21 and FY 2021-22 is $13.7 million and $13.4 million,
respectively. While the pandemic is having an immediate negative impact on most of City’s major
revenue categories, property tax typically lags in the effects of the economic downturn. The City is
still expecting current year property tax revenue to come in higher than budget. However, the
impact to the property tax for the next few years will be dependent on the duration of the
pandemic. Staff has slightly reduced this year and next year’s projection to account for reduced
supplemental property tax revenue as the real estate activities are halted due to the shelter-in-place
otder. In addition, staff has revised the projected growth rate for FY 2021-22 to 0 percent from 4
percent previously to account for the projected increases in Proposition 8 temporary reductions.
The cumulative impact for three fiscal years is approximately $0.8 million.

Sales Tax

The City’s sales tax revenues are expected to be one of the hardest hit categories due to the
COVID-19 global pandemic which has shut-down entire nations, locked borders, and shuttered
businesses around the world. Locally, the County of Santa Clara issued the Shelter-in-Place (SIP)
Otder on March 16, 2020 and subsequently the State issued its SIP four days later. The Order
required all businesses to close and residents to shelter at home, except for essential critical
functions and services. According to HdL, the City’s sales tax consultant, excluding sales tax
rebates, the City will collect approximately $8.7 million in sales tax revenue for the current year or
approximately $1.5 million less than budgeted. This projected number does not include the recent
Governort's Executive Order that 1) will allow businesses generating less than $1,000,000 in annual
sales to delay filing for 90 days (until July 31, 2020) and 2) allow businesses with up to $50,000 in
total sales and use tax liability to defer payment up to 12 months (until July 31, 2021). The sales tax
estimates for FY 2020-21 and FY 2021-22 are $8.3 million and $9.3 million, respectively versus our
prior estimates of $10.7 million and $10.9 million, respectively. The cumulative impact for the three
fiscal years is approximately $5.5 million.

14  ADOPTED BUDGET MESSAGE



From a property and sales tax perspective, it is important to understand that the City only receives
a small portion of the total taxes paid by residents, businesses, and visitors as depicted in the

following images.

Allocation of Sales Tax Rate
(Current Sales Tax Rate 9.0%)

VTA 2008 Measure B
0.125%

VTA 2016 Measure B
0.500%

VTA 2000 Measure A County Measure A
0.50% 0.125%

1976 Transit
0.50%
[N

Local Transportanon

Fund
0.25%

LIBERTY /<
City of MH_\ «

e 1.0%

45% 16% 14% 10% 6% 6% 3%

School K-12 ERAF County City of Comm. Special Other
MH  CollegeDistrict

State
6.0%

Recreation Revenue

Recreation services revenue, the City’s third largest revenue source of the general fund, is also
expected to be one of the hardest hit categories due to the closure of facilities during the SIP. Staff
continues to explore steps to lessen the impacts to the City’s fiscal sustainability in general and
recreation services, in particular, including the implementation of virtual recreation programs and
classes. Hopefully, this will soften the impacts to members with the intent of decreasing the
number of cancellations. In the current fiscal year, recreation services revenue is expected to end
the year about $2.1 million short of the budget. The estimated impacts for FY 2020-21 and FY
2021-22 are $2.2 million and $1.1 million, respectively. The cumulative impact for the three fiscal
years is approximately $5.4 million. Recreation services revenue for FY 2020-21 and FY 2021-22 is
$5.9 million and $7.3 million, respectively.

Transient Occupancy Tax

As for City’s Transient Occupancy Tax (TOT), or hotel tax, based on the current occupancy
estimates and the projection of occupancy rates of 20 percent or below, for months to come, the
City’s hotel tax collection will be drastically reduced. It is estimated that current year hotel tax
revenue will come in at about $2.2 million versus the budgeted $3.1 million. The estimates for FY
2020-21 and FY 2021-22 are $1.8 million and $3.2 million, respectively versus our prior estimates

ADOPTED BUDGET MESSAGE
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of $3.1 million and $3.5 million, respectively. The cumulative impact for the three fiscal years is
approximately $2.5 million. The current TOT projections include the existing new hotel under

construction, the Granada, to come online in FY 2021-22.

The table below summarizes the projected revenue loss by major revenue categories over the three
fiscal years from the current year FY 2019-20 to FY 2021-22:

Revenue Type FY 2019-20 FY 2020-21 FY 2021-22

Property Tax $0.1 M $0.1 M $0.6 M $0.8 M
Sales Tax $1.5 M $2.4 M $1.0 M $5.5 M
Recreation $2.1 M $2.2M $1.1 M $5.4 M
Hotel Tax $0.9 M $1.3 M $0.3 M $2.5 M
Fund 206 $1.2 M $1.5M $0.5 M $3.2 M
Other (Gas Tax, Transfer Tax, etc.) $0.2 M $0.2 M $0.1 M $0.5 M
Total $6.0 M $7.7M $4.2 M $17.9M

To offset the impact to City’s revenues from the pandemic, the City had to make some budget
adjustments. In conjunction with the closure of the recreation centers, the City has furloughed
most part-time teammates, reduced contractual services citywide such as janitorial and maintenance
services, and implemented a hiring freeze, except for Public Safety. In addition, the City has
unfunded a total of 5.0 FTEs through hiring freeze and attrition. This is on top of the 4.5 FTEs
that were eliminated in FY 2019-20.

General Fund — Expenditures

The General Fund expense budget is $43.8 million and $44.7 million for FY 2020-21 and FY 2021-
22, respectively. FY 2021-22, salaries and benefits increase 4 percent or $0.9 million compared to
the FY 2020-21 Adopted amount, primarily due to scheduled pay increases per the City’s
Memorandums of Understanding (MOU) with the three bargaining groups, health benefits, and

pension increases.

In the past, Morgan Hill primarily funded its park maintenance activities from the City’s Park
Maintenance Fund (302) with some support from the General Fund. The revenue for this fund was
derived from the Residential Development Control System (RDCS) process and represents
voluntary contributions made by developers to compete in the housing allocation process. With the
passage of the Housing Crisis Act of 2019 (SB 330) which suspended the voter approved RDCS, it
also took away the major source of revenue that funded the City’s park maintenance. The lack of
funding necessitates the division be transferred and funded by the General Fund moving forward.
The remaining fund balance in Fund 302 will be transferred into the General Fund by set annual
amounts, until the fund balance is depleted.

16 ADOPTED BUDGET MESSAGE



General Fund Reserves

The City is fortunate that its General Fund Reserves have accumulated to a healthy level. This is a
result of prior City Council actions and better than expected revenue growth in the past few years.
However, the projected drastically reduced revenues in the next few years will undoubtedly use up
a large portion of general fund reserves.

It is worth noting that the projected General Fund Reserve level includes the continuing policy of
employees sharing in the employer share of the PERS cost increases. It is assumed that this
increase will continue, and approximately 6.12 percent of Safety employee salaries and 5.3 percent
of Miscellaneous employee salaries will be paid by employees, to cover their portion of the shared
increase in PERS employer costs in FY 2021-22.

General Fund — Summary

Overall, absent a quick recovery from the COVID-19 public health crisis economic downturn, the
City’s General Fund is expected to remain under pressure. During the next few months, staff will
monitor economic data as it becomes available and make further adjustments to revenue
projections. Staff will bring forward amendments to the Adopted Biennial Budget to ensure the
City’s fiscal sustainability.

Development Services Fund

The COVID-19 pandemic is expected to have a material and immediate impact to development
services related revenue. The fund was originally budgeted to end the fiscal year with an operating
deficit of approximately $0.7 million, however, it is now expected to run out of cash before the
fiscal year end and will require a short-term loan from the General Fund . The revenue estimates
for FY 2020-21 and FY 2021-22 are $4.1 million and $5.3 million, respectively, versus our prior
estimates of $5.4 million and $5.06, respectively. The cumulative impact for the three fiscal years is
approximately $3.2 million.

The advent of the pandemic only heightened the urgency to address the fund’s sustainability. Time
is of the essence in addressing the fund’s sustainability. A comprehensive development fee study
was previously adopted and planned for the upcoming fiscal year. Staff intends to engage a
consultant to conduct a comprehensive fee study once the shelter-in-place order is lifted.

Water and Wastewater Funds

ADOPTED BUDGET MESSAGE
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The Water and Wastewater Utilities are enterprise funds that derive all of their operating revenue
from customer charges. As a result of the January 2016 comprehensive rate studies, followed by the
2019 wastewater rate update, the Council approved a five-year annual rates adjustment plan to
ensure that public safety and health remain a priority, the integrity and reliability of these essential
community assets can be maintained, and aging and inefficient infrastructure can be addressed. In
addition, the approved rate adjustments provide proper reserve levels in accordance with Council

policy and continue meeting legally required debt coverage.

Water Fund

The City’s Water revenue is forecasted to steadily increase from $15.6 million projected for FY
2020-21 to $16.3 million in FY 2021-22. January 1, 2020 was the last rate increase from the 2016
Council approved five-year rate adjustment plan. The projected revenues for the adopted Biennial
Budget include the CPI adjustment factor of 2.5 percent to keep pace with the expenditures and to
ensure the City’s water system sustainability.

Wastewater Fund

On May 1, 2019, the Council approved the wastewater rate update which includes a five-year
annual rates adjustment plan to address significant shortage in funding for the legally required
repairs and improvements to the existing system. With the approved rates plan, the wastewater
fund operationally is forecasted to be able to maintain appropriate reserve levels, including rate
stabilization and system replacement fund reserves and fund much needed capital projects
associated with the repair of the aging system. Other capital projects such as a second Relief Trunk
Line to the Treatment Plant and Treatment Plan expansion in the six-year CIP are expected to be

funded by impact fees and/or financed through bonding against future impact fees.

Capital Improvement Program (CIP)
The adopted FY 2020-21 through FY 2025-26 CIP totals $190.8 million. The primary project

categories include 1) Parks and Recreation ($17.9 million), 2) Public Facilities ($6.4 million), 3)
Storm Drainage ($13.9 million), 4) Streets & Roads ($40.1 million), 5) Wastewater ($93.8 million),
and 6) Water ($18.7 million).

As the unsettling time lies ahead and there’s a need to preserve cash, it seems to be counter-
intuitive that we would have a “bloated” CIP; but there might not be a better time to embark on
capital improvements than during an economic downturn. When the economy comes back, prices
are going to skyrocket as we have experienced recently. During the downturn, there would be a
slowdown in construction, and builders and contractors will bid for projects at bargain rates. All
projects adopted in the CIP are funded by designated funding sources with no General Fund
money except $250,000 General Fund contribution to Pavement Rehabilitation, a significant

reduction from $1,000,000 annual funding in the past due to fiscal constraints.
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FY 2020-21 and FY 2021-22 CIP will be appropriated as part of the Biennial Budget approval and

it totals $77.1 million. Some of the project highlights include the following:

e Borello School/Park ($2.0 million): Development of a joint park/school facility on a portion of
the site off Peet Avenue in the northeast area of the City.

e Pavement Rehabilitation Program ($5.8 million): Ongoing program to address the City's
pavement rehabilitation needs (see additional information in the next section).

e Hale Avenue Extension ($16.8 million): The extension would provide relief for congestion
along Monterey Road through the Downtown and relief for the residential areas west of the
Downtown. It is important to note that most of the project funding will need to be secured
prior to commencing construction.

e Sewer System Repair and Replacements ($13.1 million): Implement needed repairs and
improvements for various pipeline groupings to ensure the optimum level of sewer service.

o Sewer Plant Expansion Project ($11.8 million): The project is for the City's 41.9 percent share
of the expansion costs at the South County Regional Wastewater Authority (SCRWA)
treatment plant which is co-owned with the City of Gilroy.

e Water Supply Facility and Water Pipeline Repair and Replacement ($3.1 million): Various work
items including fixed generator replacement, well replacement, electrical and mechanical
systems improvements, pipeline repair and replacement to ensure facilities function as
intended.

e Llagas Flood Control ($4.5 million): Address storm water conveyance infrastructure that drains
into the Upper Llagas Creck Flood Protection Project (ULCFPP) and the West Little Llagas
Creek watershed.

e Storm System Expansion (§2.7 million): To construct improvements that support expanding

storm drain system capacity in alighment with the 2018 Storm Drainage System Master Plan.

Public Infrastructure

In Morgan Hill, consistent with other California cities, there is a need for additional public
investment in streets, parks and landscape, and public building infrastructure. The City recognizes
that ongoing revenue is insufficient to fund these vital community assets at a sustainable level. The
condition of the publicly owned infrastructure (especially streets) is deteriorating and the deferred
maintenance backlog is increasing. The expense to repair these assets grows as each year passes so

it is fiscally responsible to address this issue now.

As reported in the Infrastructure Update in April 2019, it was determined that the City has an
annual funding gap of approximately $3.4 million for its streets, parks, and public facilities
infrastructure maintenance. The $3.4 million does not include the future anticipated funding needs
related to park maintenance and storm water. Nor does it account for actions necessary to deliver
the future capital project needs related to the Water and Wastewater Funds.
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Street Improvements
The City uses the industry standard Pavement Condition Index (PCI) to evaluate street condition

and has a goal to have the PCI of 70+. Though the City’s current PCI is now at 73, which is
considered “good”. The forecast level of funding will result in PCI decline. The Infrastructure
Update identified a $2.3 million annual shortfall in streets and roads maintenance funding to
maintain the current PCI level in the low 70.

The General Fund had previously contributed $1,000,000 annually, but due to fiscal constraints no
longer can do so. Staff is only recommending a General Fund contribution of $250,000 per year in
the adopted biennial budget. In addition to the $250,000 from the General Fund, funding for the
pavement rehabilitation program includes new revenues from VTA’s Measure B, State’s SB1, and
OBAGII Grant Funds.

SB 1, also known as the Road Repair and Accountability Act of 2017, which the California
Legislature and Governor Brown approved in 2017 increased several taxes and fees to raise over $5
billion annually over ten years in new transportation revenues and prioritizes funding towards
maintenance, rehabilitation and safety improvements on state highways, local streets and roads, and
bridges to improve the state’s trade corridors, transit, and active transportation facilities. The City
of Morgan Hill is estimated to receive $12 million over the ten-year period. This revenue, which is
a significant source of funding for the City’s planned street improvement projects, has been
incorporated into the City’s FY 2020-26 CIP.

VTA Measure B, which the County of Santa Clara residents overwhelming approved in November
2010, increased the countywide sales tax by /2 cent to fund transportation priorities in the County.
The projects range from local streets and roads repair, bicycle/pedestrian improvements, building
Caltrain grade separations to funding Phase II of the Bay Area Rapid Transit (BART) extension.
Measure B is anticipated to generate $6.3 billion in 2017 dollars over the next 30 years, of which
approximately $1.2 billion is allocated for local streets and roads. The City of Morgan Hill is
expected to receive $800,000 annually from the Measure B for the City’s street improvement
projects. In addition, the City’s planned Hale Avenue extension is to be majority funded by VT'A
Measure B funds. The annual street improvement allocation and one-time funding for the Hale
Avenue extension have been incorporated into the City’s FY 20-26 CIP.
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Funding Gap for Infrastructure and Services and Unfunded Needs
While expenditures are being held relatively flat, it is imperative that the Council and the

community understand that the City, without an additional revenue source or reducing other
services, is not in the financial position to fully address its aging public infrastructure (streets,
facilities, parks) and the unfunded needs in public safety. This needs to be addressed in an ongoing
manner that significantly reduces the deferred

maintenance backlog or decreases the level of

annual decline.

For Fire Services, as identified in the
Standards of Coverage (SOC) Study, funding
is needed to addtess the increased call volume
and staff resources for the third fire station.
For Police Services, funding is needed in
crime prevention and responding to the public
safety needs of our growing community.

As demonstrated below, the City of Morgan
Hill has one of the lowest tax revenue base

compared to other cities in the County.

City of Morgan Hill
Property, Sales, Transient Occupancy, and Business License Taxes Per Capita

Santa Clara County Cities
FY 2018-19
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To address the reality of the infrastructure funding gap, in June 2019, staff embarked on an
extensive community outreach, Engage Morgan Hill, to learn about the community’s priorities and
to educate the community on the City’s police services, infrastructure needs and finances, amongst
other topics. In addition, staff engaged the services of Godbe Research to conduct a statistically
valid survey exploring the community’s priorities and the support for a potential special ballot
measure in March 2020 to provide funding for police services, infrastructure, and general services.
Based on the results of the survey, Godbe Research recommended not moving forward with the
special ballot measure. Furthermore, due to the failure of Measure A in March 2020, which would
have amended a Planned Development Master Plan for "Madrone Village Shopping Centet"
located on the northwest corner of Madrone Parkway and Cochrane Road to add hotels as an
approved use, staff believes there would not be strong support from the community for any tax
measures in November 2020. City staff will continue to engage the City Council and the
Community to both educate and strategize the best way (or if/when) to move forward with a

sustainable funding source for infrastructure, public safety, and general services.
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Personnel

The City’s full-time and part-time employees are the most important resources for the delivery of
its high-quality services. Annual investments in personnel account for approximately $37.5 million
or 24 percent of organization-wide expenses in FY 2020-21 and $38.9 million or 28 percent in FY
2021-22. Of this amount, 68 percent is related to salaries and the remaining 32 percent is attributed
to benefits (health insurance, retirement, etc.). As a percent of total costs, the City continues to
maintain its personnel expenses by continuing to work with other organizations to collaboratively
deliver services; most notably, with the YMCA for recreation services, Cal Fire for fire/emergency
medical services, HouseKeys for the Below Market Rate Housing program, and the City of Gilroy

for wastewater treatment services.

The Council’s Long-Term Labor Policy, Principles, and Strategies’ Principle No. 4 — Fiscal
Sustainability and Economic Climate states that “all compensation commitments must be made
consistent with principles of fiscal sustainability and to ensure the City’s long-term success in
achieving its mission.” As part of this principle, “the City will strive to hire contract employees
instead of full-time benefitted employees to allow for greater flexibility during periods of peak
demand.” The City continues to adhere to this principle throughout the organization and especially
in development services. The City has contracted to augment its team in the planning, building, and
land development engineering services to ensure we have the necessary resources to satisfy the

expectations of the development community.

During the last recession, balancing the General Fund was accomplished by strategically reducing
expenditures, establishing more efficient operating models, and working closely with employees to
contain personnel expenses. The City reduced approximately 34 positions or over 17 percent of its
workforce during the recession. In addition, during the current fiscal year, the City eliminated 5.5
FTEs. In addition, for FY 2020-21, a total of 5.0 FTE have been unfunded throughout the adopted
budget and subsequent forecast years. These position include the Assistant City Manager for
Development Services and the Community Services Supervisor (effective January 2021) and
Municipal Services Assistant, Accounting Assistant I/1I1, and an Engineering Technician (effective
immediately). The City’s current workforce continues to remain at a level of approximately 9
positions, or 4 percent, fewer than the pre-Great Recession level. During this same time, the
number of residents has increased by approximately 23 percent from 37,107 in 2008 to 45,752 in
2019.

Employee Pensions
The City provides retirement benefits to its employees through the California Public Employee

Retirement System (CalPERS). Like most California cities, Morgan Hill provides a defined benefit
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pension to its employees.

Furthermore, a new State law known as PEPRA (Public Employee Pension Reform Act), became
effective in January 2013 and changed CalPERS pensions for “new employees.” Since the majority
of Morgan Hill’s employees are not impacted by these changes, any cost savings will be realized
over time as new employees, who are not current CalPERS members through another public
agency, join the organization. Currently, 54 full-time employees (or 28 percent of the approved full-
time positions) are classified as new employees for pension purposes. This is up from 45 full-time

employees, or 23 percent, two years ago.

In addition to the revenue loss due to the COVID-19 pandemic, the City is also expecting its
pension contributions to CalPERS to increase as a result of CalPERS’ expected investment loss for
the current fiscal year ending June 30, 2020. As of March 31, 2020, CalPERS is experiencing an
investment loss of 4.0 percent versus the expected annual return of 7 percent. CalPERS investment
loss will translate to higher pension contribution from local agencies, including City of Morgan Hill
beginning Y 2022-23. Staff has included approximately $0.9 million impact in the forecast for the
two fiscal years beginning FY 2022-23, with the assumptions that CalPERS would generate a
higher return in the following years that would offset the current year loss.

In FY 2020-21, the City’s contribution for sworn police officers is 50.420 percent of pay, lower
than CalPERS required employer’s contribution due to the 6.121 percent shared by our employees.
The projected City’s contribution for sworn police officers for FY 2021-22 is 52.964 percent.
These amounts are in addition to the employees’ 9 percent of pay contribution to their retirement.
For all other employees, the employer’s required contribution is 25.354 percent of pay (20.869
percent City-paid and 4.485 percent employee-paid). These amounts are in addition to the
employees’ 8 percent of pay contribution to their retirement for FY 2020-21. For FY 2021-22, the
forecasted rate is 26.940 percent of pay (21.662 percent City-paid and 5.278 percent employee-
paid).

The chart below illustrates the CalPERS employer contribution rate projections through FY 2025-
26:
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Summary

The Adopted FY 2020-21 and FY 2021-22 budget reflects the realities of the impact of the
COVID-19 pandemic as the City is expecting significant revenue loss.

This is the first time, in a long time, that there will be no “decision packages” or service
enhancements included in the adopted budget. In addition to the recently implemented hiring
freeze and defunding of 5.0 FTEs, the adopted budget includes deferment of certain building
maintenance projects, reduced contractual services, and draw down of the General Liability Fund
to supplement the expected increase in unemployment insurance claims. All these steps will not be
enough as the bleak outlook requires further reduction. Staff will continue to monitor and analyze
the impact to City finances from the COVID-19 pandemic and will bring to the Council additional
proposals and adjustments to the budget to ensure the City’s fiscal sustainability.

I would like to express appreciation to the Council and to all staff for their cooperation and
assistance in the development of this budget. In particular, I want to thank the Department Heads
and Budget Team for their constant support in the preparation of this document.

Respectfully submitted,

Christina Turner
City Manager
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About the City
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Prior to the arrival of Spanish expeditions en
route from Mexico, peaceful tribes of Native
Americans inhabited the lush Santa Clara
Valley. Under

jurisdictions, instituted in 1778, a vast region

Spanish and Mexican
that includes present day Morgan Hill was one
of the most substantial Spanish land grants for

nearly three quarters of a century.

In 1845 Martin Murphy, Sr. acquired 9,000
acres known as the Rancho Ojo de Aqua de la
Coche. Murphy had been a leader of the first
party of pioneers to cross the Sierra Nevada
range at Truckee Pass, later to become the
route for the Southern Pacific Railroad. The
Murphy family made its home in the valley
below El Toro Mountain. By 1870 Martin’s
seven sons and daughters had managed to

acquire more than 70,000 acres.

In 1851 the youngest son, Daniel, married
Maria Fisher, heiress to the neighboring 19,000
acre Rancho ILaguna Seca. Diana, their

precocious daughter secretly married Hiram
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Morgan Hill in 1882. When Daniel Murphy
died, Diana inherited 4,500 acres of their

original rancho in the shadow of El Toro.

Diana and Hiram Morgan Hill built their
estate, the Villa Mira Monte, between the
railroad and Monterey Road in 1886. When the
first Southern Pacific station was built in 1898,
the railroad referred to this area as
Huntington. Many visitors would request the
train stop at “Morgan Hill’s Ranch,” changing

the name to Morgan Hill.

By 1896 the growing community had a
population of 250 with a post office, depot,
two hotels, a restaurant, and several churches
and shops. There was much controversy over
the incorporation of the city. The Times
printed many editorials supporting the issue,
while those opposed were fearful of higher
taxes. But the “yes” vote won by a margin of
65-36 and Morgan Hill became incorporated
November 10, 1906. By 1909 the population
rose to 1,000.

The first school was built in 1894, but was
soon outgrown and in 1907 architect William
Weeks designed a new school. By the 1920s
the City was known for its agricultural
products including prunes, apricots, peaches,
pears, apples, walnuts, and almonds. The
region boasted prosperous vineyards until
Prohibition demanded that production
temporarily cease. Around the 1950s Morgan
Hill experienced an economic transformation
from an agricultural center to a suburban
residential community. Growth began to
accelerate rapidly in the 1970s as Silicon Valley
developed and workers were attracted to
Morgan Hill’s small town atmosphere, sense of
community and reasonable housing prices. On

November 3, 1973 the Morgan Hill Civic



About the City (continued)

Center and library were proudly dedicated to
the community of 7,000. By 1980 the
population increased to approximately 18,000
residents. In 2019, 45,742 individuals called
Morgan Hill their home.

Thoughtful planning has made Morgan Hill one
of the most desirable cities in Santa Clara
County. People are drawn to the beautiful
hillsides surrounding the valley, the peaceful
atmosphere, the quaint Downtown shops and
eateries and general quality of life. Parks and
open spaces abound, making Morgan Hill one
of the last communities in the region with a
charming, small town atmosphere. The fertile
soil in and around Morgan Hill help growers
produce wonderful fruits, vegetables, and award
winning wine. Residents and visitors often
spend a sunny afternoon visiting some of the
local vineyards offering wine tasting and tours,
enjoying one of the local golf courses, or
floating above the city in a hot air balloon. The
city is known for its regional, world-class
recreational facilities that attract over 1.3

million visitors annually.

The Morgan Hill Unified School District
(MHUSD) encompasses nearly 300 square
ethnically diverse

miles and serves the

population of Morgan Hill, San Martin,
portions of San Jose, and unincorporated areas
of the county. MHUSD is comprised of 15
schools: six elementary, two elementary/
middle, one Dual Immersion Magnet program,
two middle, two high schools, a continuation
high
MHUSD’s multi-ethnic population includes

school, a community adult school.

over 8,500 students and 800 employees.

Just 15 miles inland from the Pacific coast,
Morgan Hill is surrounded by the Santa Cruz
Mountains to the west and the Diablo Range to

the east. Morgan Hill is just minutes away
from the big city amenities of San Jose, and a
short one-hour drive to the redwood forests
and beaches of Santa Cruz and to the
spectacular Monterey Peninsula. The City is a
short commute to the businesses in northern
Silicon Valley. Caltrain runs daily through the

city and connects commuters to San Jose’s

light rail systems throughout the Bay Area.

Morgan Hill is considered a natural setting for

business, providing a balanced business
environment that inspires innovation and
productivity. Its picturesque hillside setting

and exceptional quality of life are very
appealing.

Incorporated in 1906, Morgan Hill is a general
law city with a council-manager form of
government. The Mayor is directly elected,
citywide, to serve a two-year term. The four
City Council members are elected on a by-
district basis, meaning one member of the
City Council shall be elected from each
district. Beginning with the November 2018
general municipal election, a person elected as
a member of the City Council, other than the
Mayor, shall be a resident of his or her
respective Council District.  Each council
member shall serve a four-year term. In
addition to the Council, the City Clerk and
City Treasurer are also elected to four-year
terms. The City has a volunteer Planning
Commission, made up of seven members
appointed by a majority vote of the Council to

four-year terms.
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General Information About the City

Date of Incorporation November 1906 ~ Municipal Water Services

Form of Government Council/Manager ~ Number of Active Accounts 14,368
Area 13 Square Miles ~ Average Daily Consumption 5,724,698
Number of Registered Voters 22,403 (Gallons)

Median Household Income $107,161  Miles of Water Mains 192
Elevation 320 Feet ~ Pumping Capacity 16,612
Building Permits Issued 1,828  (Thousand Gallons/Day)

Number of City of Morgan Hill
Sewer Services

Full Time Equivalent Employees 193.50
Peak Flow 2,660
Demographics (Thousand Gallons/Day)
Median Age 38.4  Miles of Sewer Lines 170
Median Persons Per Household 3.01
. Fire Protection
Population 45,742
White 49 5% Number of Stations (2 City, 1 State) 3
Hispanic 33.8% Police Protection
3 0
Asian 10.9% Number of Stations 1
Black 2.0%
Native American 0.6%  Education (MHUSD)
Other 4.1%  Elementary Schools 6
Elementary/Middle Schools 2
Culture and Recreation Middle Schools >
Parks 22 High Schools 2
Acres in Parks & Open Space 498 Continuation High School 1
Libraries ! Community Adult School 1
Thees 1 Number of Students Served 8,500
Recreation Centers 4

Sources: Various Data Records
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Budget Overview

BUDGET TIMELINE

The development of the budget is guided by the City of Morgan Hill’s strategic priorities, budget

policies, long range fiscal sustainability, legal mandates, and service level prioritization. The

budget process commences in January with the following goals in mind:

e Ensure sufficient revenues exist to deliver existing and proposed services and projects

e Prioritize both operation and capital expenditures

e Advance the City’s commitment to fiscal sustainability

e Align resources with City Council strategic priorities

Important Dates

Event

January 24, 2020 and
January 25, 2020

City Council Goal Setting Workshop

April 17, 2020

Recommended Fiscal Year 2020-21 and 2021-22 Biennial Operating
Budget and FY 2020-21 through FY 2025-26 Capital Improvement
Program Budget made available to the public

April 22, 2020

Recommended Fiscal Year 2020-21 and 2021-22 Biennial Operating
Budget and FY 2020-21 through FY 2025-26 Capital Improvement
Program Budget presented to the Council at Regular Meeting

Aptil 30, 2020

Community Meeting

May 15, 2020

City Council Budget Workshop

June 17, 2020

Public Hearing and Budget Adoption: Recommended Fiscal Year 2020-
21 and 2021-22 Biennial Operating Budget and FY 2020-21 through FY
2025-26 Capital Improvement Program Budget
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Budget Overview (continued)

Budget Appropriations

Appropriations are the amounts approved for
expenditure by the City Council with the
adoption of the budget and
subsequent budget amendments which are

biennial

brought to the Council for their approval

Appropriations are separated by object
categories within an activity budget. The object
categories available are: 1) Salaries; 2) Supplies
and Services; 3) Capital Outlay; 4) Debt
Service; 5) Internal Services; and 6) Transfers.
The legal level of control is established as

follows:

Department Director has the authority to
transfer between line items within an activity to
facilitate the functions of the activity in
accordance with the directions, goals, and
policies of the City Council. The City Manager
is authorized to transfer appropriations
between activities budgets within a fund to
facilitate the functions of those activities in
accordance with the directions, goals, and

policies of the City Council.

The City Council’s approval is required for
additional appropriations or transfers between
funds. New programs and new appropriations
not anticipated during the budget process

require City Council approval.

Budgetary Control

Budgetary control is maintained through
monthly revenue and expenditure account
reports, which are reviewed by the City
Manager and Department Directors. Reports

are also provided to the City Council.

As necessary, a mid-cycle budget review and
adjustment process is completed every other

GENERAL INFORMATION

year in the Spring and submitted to the Council
for review and approval in May or June.
Budgetary adjustments are considered within
the framework of the adopted budget and the
City Council directions, goals, and policies.

Budget Amendments

The budget as adopted by the City Council can
be amended during the fiscal year. The need to
amend or adjust the budget typically arises in
response to unforeseen circumstances or
events. For example, the Council is required to
formally recognize the receipt of unanticipated
revenue before the City can legally accept and
spend new money. In other cases, a
department may need to transfer funds to
cover an unexpected shortfall in another

account.

The City Manager is authorized to amend

Council-approved appropriations at fund level

if, in the City Manager’s opinion, such

amendments are necessary and proper. The
appropriation adjustment process consists of
the following steps:

1. The department prepares a request to
transfer funds.

2. The request is submitted to Finance
Department for review.

3. The request is submitted to the City
Manager for approval.

4. Once approved, the request is returned to
Finance Department to make the necessary
adjustments.

5. The department receives authorization to
use the adjusted appropriations.

If the request involves more than one fund,
Council approval is required in addition to City
Manager approval.



Budget Overview (continued)

Basis of Accounting
Government wide financial statements are
reported using the accrual basis of accounting,
as are the proprietary fund and fiduciary funds
statements. Revenues are recorded when
earned and expenses are recorded when a
liability is incurred, regardless of the timing of

related cash flows.

funds

Fund, Special Revenue Funds, Debt Service
Funds, and Capital Project Funds. These funds

Governmental include the General

are accounted for using the modified accrual
basis of accounting. Agency funds are also
accounted for using the modified accrual basis.
Under ‘modified
recognized as soon as they are both measurable

accrual”, revenues are

and available.

Basis of Budgeting

Morgan Hill uses the modified accrual basis
plus encumbrances. Under modified accrual,
amounts are recognized as revenue when
earned, only so long as they are collectible
within the period or soon enough afterwards to
be used to pay liabilities of the current period.
Encumbrances outstanding at year-end are

carried over to the next year.

A balanced budget is adopted biennially,
whereby current expenditures are funded from
current revenues plus as appropriate and
directed by Council, available fund balance or
reserves.

Budget Administrative Policies

With the adoption of the biennial budget, the
City Council recognizes that the appropriations
for operating activities and capital budgets are
based on estimates of municipal needs for the

fiscal year. In order to establish reasonable
flexibility in the administration of the budget,
the following policies have been adopted.
These policies are intended to provide the
authority necessary for the City Manager and
Department Directors to administer the budget
during the fiscal year in accordance with City
Council directions, goals, and policies, and in
light of varying conditions that may occur.

Allocated Costs

The City of Morgan Hill has nine internal
service funds. These funds account for the
costs of services provided to other City
departments. Costs are allocated to user
departments based on various factors such as
square footage, personnel, and historical
trends. In addition to Internal Service funds,
the City of Morgan Hill allocates General Fund
overhead to other funds as a General Fund
Administration charge. These charges are
based on services provided by Divisions within
the General Fund and are allocated based on
estimated service delivery costs. The total
administrative charge for FY 20-21 and FY 21-

22 1s $1.8 million, each year.

Debt Obligations

Special assessment districts within the City
have issued debt repayable by special
assessments levied on property in each

respective district. The City is under no legal
obligation to repay the special assessment debt.
However, the City is required to make
advances or to be the purchaser of last resort
for property on which delinquent assessments
are unpaid, for certain districts.

Bonds payable include sewer revenue bonds,

water revenue bonds, and lease revenue bonds
for the Police facility and library/development
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Budget Overview (continued)

service centet.

During FY 13-14, the Successor Agency of the
former Redevelopment Agency sold $88.7
million in bonds to refund the outstanding 07-
08 Redevelopment Agency bonds, which were
sold to finance projects located in the Ojo de
Agua plan area, including the City’s Downtown
revitalization. The refunding bonds will be
repaid from the County Auditor-Controller’s
real property tax trust fund established under
AB1x26, the State legislation that abolished

redevelopment.

All principal and interest payments due on
bonds, certificates of participation and loans
during FY 20-21a nd 21-22 are included in the
budget.

Legal Debt Limit

Within the Comprehensive Annual Financial
Report (CAFR), the City calculates its legal
debt limit (the maximum amount of debt the
City can issue) and compares it to the debt
outstanding at the end of the year to produce
the legal debt margin (the amount of debt the
City can issue in future years). The City is
within its legal debt margin as reported in the
FY 18-19 CAFR.
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Planning Documents

General Plan

The General Plan is a comprehensive, long-
term plan for the physical development of the
City’s
determination of the amount, type and timing

community. It represents the
of development needed to achieve the City’s
social, economic and environmental goals. The
General Plan is updated approximately every
10 years with the participation of all City
departments, service agencies and the
community at large. The City Council adopted
a major update to the City’s General Plan on
July 26, 2016, entitled “Morgan Hill 2035

General Plan.”

The Morgan Hill 2035 General Plan can be
accessed on-line at:

http:
Plan

www.morgan-hill.ca.cov/75/General-

Downtown Plan

The General Plan adopted in 2001 required the
original Downtown Plan to be updated and
included a number of policies to achieve
specific parking, circulation, and land use
objectives. In January 2005, the City Council
approved an updated Downtown Plan. The
updated Downtown Plan replaced the previous
1980. The
Downtown Plan was created by a Council

Downtown plan

adopted in

appointed task force working with the
community and a consultant firm. The plan
specifies

goals and objectives for the

Downtown but also includes full design
guidelines and sign criteria. In November 2009,
the City Council adopted the Downtown
Specific Plan. The Specific Plan is intended to
provide a reality-based strategy to achieving the

vision contained in the Downtown Plan.

The Downtown Specific Plan can be accessed

at:
http:

Specific-Plan

www.morganhill.ca.gov/668/Downton-

On May 21, 2014, the Downtown Placemaking
Investment Strategy was presented to the City
The

Strategy moved forward the

Council. Downtown Placemaking
Investment
spending plan for the remaining of former
Redevelopment Agency bond proceeds in the
Downtown area. The bond proceeds were used
for Downtown projects, including a parking
structure,

placemaking, streetscape

improvements, and utility undergrounding.

Economic Blueprint

The City embarked upon the development of
an Economic Blueprint for the community of
Morgan Hill in 2016. The main goal of the
Economic Blueprint is to develop a framework
that will

inform policy and investment

decisions to ensure Morgan Hill long-term

The
Blueprint guides our Economic Development

economic  sustainability. Economic
efforts for the next five to ten years, with a
primary goal to attract jobs and investment

into our community.

The Economic Blueprint can be accessed at:
http: 1499
Economic-Blue-Print

www.morgan-hill.ca.gov

Bikeways, Trails, Parks and Recreation
Master Plan (Master Plan)

The Master Plan, which the Council adopted
on July 20, 2017, guides the improvement and

future development of the City’s bikeways,
trail, parks and recreation system in the City. It
is a community-driven tool for staff and
decision-makers to prioritize improvements

and investments. The Master Plan supports
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goals and programs to improve our City’s
health,
recreation options.

environment, connectivity and

The Bikeways, Trails, Parks and Recreation
Master Plan can be accessed at:
http://www.morgan-hill.ca.gov/1429 /Master-

Plan-for-Parks-Trails-and-Bikeway

Public Safety Master Plan

In 2016, the City Council commissioned a
Public Safety Master Plan (PSMP) to assess
current service levels and provide a foundation

for future policy decisions to enhance the
City's Police and Fire services. Public safety has
been the City Council's highest priority for
many years and the majority of the General
Fund revenues are allocated to Public Safety to

keep our community safe.

Maintaining a safe community will require an
additional investment of resources in the
coming years. The PSMP will serve as a
foundational document for service delivery
(including personnel levels) decisions well into
the future. The goal is to maintain Morgan
Hill's quality of life by ensuring Public Safety
remains the top priority.

The Public Safety Plan can be accessed on-line
at:
http://www.morgan-hill.ca.gov/1600/Public-
Safety-Master-Plan

Water and Sewer System Master Plans
Upon the completion of the 2035 General Plan
in 2016, the City’s utilities master plans were

updated to reflect the infrastructure needs
associated with the growth anticipated in the
General Plan.
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The utilities master plans become the City’s
blueprint for building out the water and sewer
infrastructure to meet the community’s needs
now and as the City grows. In addition to
identifying future infrastructure, the water and
sewer master plans also identify existing system
deficiencies to allow the City to plan for the
resources necessary for both maintaining the
existing systems and to build out the future

infrastructure.

The Water and Sewer System Master Plans
were adopted by the City Council on October
18, 2017 and can be accessed on-line at:

Water: http://www.morgan-hill.ca.gov
documentcenter/view /21981
Sewer: http://www.morgan-hill.ca.gov

documentcenter/view /21982

Sustainable Morgan Hill Vision
The City Council has identified three core
pillars constituting the Sustainable Morgan Hill

Vision (Social Responsibility, Environment,
and Economy). At its annual goal setting
advance, the City Council refined its core
Sustainable Morgan Hill Vision, to include
Safety as the underlying foundation of the
three core pillars. Morgan Hill is a safe,
inclusive, socially responsible, environmentally
sound

conscious, and economically

community.

The City Council’s Priorities, Goals, and
Strategies can be found in the Special Analysis
section of the budget book.

Annual Work Plan

The Annual Work Plan is a compilation of the
short-term  (two
established for each City department. The

fiscal ~years) objectives
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Work Plan items are intended to support the
annual goals of the City Council as well as the
long-term goals and objectives for the City as
described in the various planning documents.

GENERAL INFORMATION
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Fiscal Policies

1. REVENUE

A.

The City will endeavor to maintain a
diversified and stable revenue base to
effects of

minimize the economic

fluctuations on revenue generation.

The City will estimate revenues using an
objective, analytical process; in the case of
uncertainty, conservative projections will
be utilized.

The City will fund all current expenditures
from current tevenues and available fund
balance, avoiding procedures that balance
current budgets by postponing needed
expenditures, accruing future revenues, or

rolling over short-term debt.

Development process costs and related
administrative expenses will be offset by
development fees.

The City will identify basic tax-provided
services and will establish user fees and
charges for services provided in excess of
basic setrvices.

City staff will provide monthly reports to
the City Council which compare and
analyze year-to-date actual revenues and

expenditures to budget.

2. RESERVES & DESIGNATIONS

Purpose

A.

The City of Morgan Hill commits to target
the minimum reserve level necessary to
maintain the City’s credit worthiness and to

adequately provide for economic
uncertainties, local disasters or
catastrophes, future debt or capital

obligations, cash flow requirements, and
legal requirements.
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B. The City shall maintain unappropriated

fund balance or working capital in the
General Fund, Water and Sewer operating
funds, Water and Sewer rate stabilization
funds, Development Services Fund, and
certain internal service funds.

Policy
A. General Fund — As adopted at the City

Council Policies & Goal Setting retreat on
February 2004 and modified on October 7,
2009:

1. General Fund Reserves may be
used to support General Fund
expenditures as long as:

2. Reserve levels are not depleted
below a long-term goal of 25% of
revenues in any year with the
following exception:

a). reserves may be used
during periods of financial
and economic distress, and

b). reserves shall never be
depleted below a minimum
level of 15% of revenues
which shall be maintained
as an ongoing reserve for
emergencies.

3. If reserves do — or are projected to
— fall below the 15% minimum
level at any time, then policy action
must be taken within 30 days of
such event or projection to rebuild
actual or projected reserves back up
to the 15% minimum level within
the subsequent 12 months.

4. Similarly, if reserves do — or are
projected to — fall below the long-
term goal of 25% at any time, then



Fiscal Policies (continued)

policy action must be taken no later
than the next budget year such that
structural  budget balance s
projected to be regained within
three years of the 25% floor being
pierced. Once structural budget
balance is regained, steady progress
toward the 25% long-term goal for

reserves must continue.

At other times, i.e., when reserves
are 25% or greater and projected to
remain so, achieving structural
balance may be postponed to the
last year of the five-year financial

forecast.

Spending cuts prompted by the
need to achieve structural budget
balance and/or rebuild General
Fund reserves will consist of
service-level reductions, mitigated
as much as possible by changes to
employee work schedules. Service-
level reductions almost certainly
will  require layoffs and/or

renegotiation of current labor costs.

With its bargaining units the City
will normally enter into new labor
contracts of no more than 12
months’ duration, unless General
Fund reserves are back up to the
long term goal of 25%, and
projected to remain there for the
subsequent five years.

To reduce the rate of increase in
labor costs, the City will engage in
good-faith
bargaining units to make cost-

negotiations  with

saving changes in retirement plans
and to reduce the City-paid share of

health benefits.

B. Water and Sewer Operating Funds — The

City shall make every effort to keep a
minimum reserve level of 25% of the
appropriated operating budget for the
Sewer operating fund and the Water
operating fund.

. Water and Sewer Rate Stabilization Funds

— The City shall make every effort to keep
a minimum reserve level equal to 20% of
the annual estimated utility usage revenue
accounted for in the Sewer operating
budget and 20% of the annual estimated
utility usage revenue accounted for in the
Water operating budget.

. Water and Sewer System Replacement

Funds—The January 2016 Rate Study
approved by the City Council establishes
Capital System Replacement  Reserve
target of a minimum of 3% of net
depreciable capital assets, which equates to
a 33-year replacement cycle for capital
assets. This target serves as a starting point
for addressing long-term capital system

needs.

. Unemployment — The City shall make

every effort to maintain a minimum reserve
level in the Unemployment Fund equal to
100% of the

unemployment claims.

appropriation  for

. Workers’ Compensation — The City shall

make every effort to maintain a minimum
reserve level for Workers” Compensation
equal to the sum of twice the self insured

amount for a single claim.

. General Liability — The City shall make

every effort to maintain a minimum reserve
level equal to four times the self insured
retention for general liability claims.

GENERAL INFORMATION
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Budgetary Designations

A. A portion of General Fund Balance will be
designated for economic uncertainties and
not be reflected in available fund balance
for budget purposes. This is to avoid the
need for service level reductions in the
event an economic downturn causes

revenues to come in lower than budget.

B. Reserves for Encumbrances and
Continuing Appropriations are established
at the end of every fiscal year to reserve
fund balance in the amount equal to the
City’s unpaid obligations and unfinished

projects at year-end.

C. Other reserves, such as for cash flow needs
or anticipated costs for service
enhancements, will be established each
fiscal year as needed.

3. CASH MANAGEMENT

A. City investments and cash management will
be the responsibility of the City Treasurer.

B. In accordance with Section 53646 of the
Government Code, the City Council will
review and update periodically, a specific
investment policy. The primary purpose of
this policy is to set forth the City’s
investment philosophy and objectives. The
City’s investment objectives are, in order of
priority: 1) safety, 2) liquidity, and 3) yield.
The policy also specifically outlines
authorized investments, the acceptable
percentages and maximum maturities
allowed for each investment instrument
and the criteria used to determine qualified
depositories/dealers.

C. The City invests all idle cash as determined
by analysis of anticipated cash flow needs.
Specific emphasis will be placed on future
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cash requirements when selecting maturity
dates to avoid forced liquidations and the
potential corresponding loss of investment
earnings.

In order to maximize yields from the
overall portfolio, the City will consolidate
cash balances from all funds for investment
purposes, and will allocate investment
earnings to each fund in accordance with
generally accepted accounting principles.

The City Treasurer will generate a monthly
report to the City Council in conformance
with all State laws and City investment
policy requirements.

The City’s independent auditors, in
conjunction with their annual audit, will
audit the cash and investment balances in
conformance with generally accepted
accounting principles.

4. OPERATING BUDGET

A.

The City of Morgan Hill’'s Operating
Budget will be developed on a biennial
basis. Appropriations for each year will be
approved by the City Council.

The City will avoid budgetary and
accounting procedures that balance the
current budget at the expense of future

budgets.

The City shall define a “balanced budget”
as a budget where ongoing funding sources
are sufficient to support ongoing funding
uses. A budget may temporarily use fund
balance to offset a temporary reduction in
funding sources, however, fund balance
shall not be used to fund ongoing expenses
without a sustainable budget adjustment.
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D. The legal level of control is established as
follows:

a. The Department Director has the
authority to transfer between line
items within an activity to facilitate
the functions of the activity in
accordance with the directions,
goals, and policies of the City
Council.

b. The City Manager is authorized to
transfer appropriations between
activities budgets within a fund to
facilitate the functions of those
activities in accordance with the
directions, goals, and policies of the
City Council.

c. The City Council’s approval is
required for additional
appropriations or transfers between
funds. New programs and new
appropriations not anticipated
during the budget process require
City Council approval.

E. Mid-cycle budget adjustment reports will
be presented to Council in May or June of
every other fiscal year, if necessary.

5. PRINCIPLES TO GUIDE THE
SUSTAINABLE BUDGET STRATEGY

The City Council has adopted the following
principles to guide the Sustainable Budget
Strategy:

A. Critical services should be maintained to
the greatest extent possible.

B. Resources should be allocated to the
highest priority services.

C. No City services or functions should be
exempt from evaluation.

K.

“Across the Board” approaches shall be
avoided because they are not aligned with
the Council’s and community’s priorities.

Reductions in service should position the
City to take advantage of economic

recovery.

Budget reductions should be ongoing and
not simply “one time only.”

Council should commit to support
employees during the transition, a n d
assist those who may be adversely
impacted.

Employees and their recognized bargaining
units should be  actively involved in
developing options and implementing the
transition.

The City should continue to invest in
building organizational capacity by
supporting  training and employee
development.

Community wide tax resources should be
allocated first to support community wide
services.

Special services designed for only a few
should be paid for by user charges and
tees.

Administrative and operational efficiencies
should be maximized before pursuing new

tax revenue.

Reserves and one time revenues should be
used first to invest in capital outlay items
that could reduce long range operating
costs and, thereafter, fund transition
expenses.

New services should not be added nor
existing services expanded unless they are
highly valued by the community and there
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is a willingness to pay for them.

O. There should be regular monitoring of
financial performance and opportunities to
make mid-course corrections as warranted.

P. City policies that may inhibit economic
development, especially new retail
development, should be reviewed regularly

and modified.
6. CAPITAL FINANCING AND DEBT
MANAGEMENT

A. Capital Financing

1. The City will consider the use of debt
financing only for one-time capital
improvement projects and only under
the following circumstances:

a. When the project’s useful life will
exceed the term of the financing.

b. When project revenues or specific
resources will be sufficient to
service the long-term debt.

2. Debt financing will not be considered
appropriate for any recurring purpose
such as recurring operating and
maintenance  expenditures. The
issuance of short-term instruments

such as revenue, tax, or bond

,
anticipation notes is excluded from this
limitation because such borrowings
would be issued for a short period of
time in anticipation of a scheduled
revenue stream that would repay the

notes.

3. Capital improvements will be financed
primarily through user fees, service
charges, assessments, special taxes, or
developer agreements when benefits
can be specifically attributed to users of
the facility. Accordingly, development
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impact fees should be created and
implemented at levels sufficient to
ensure that new development pays its
fair share of the cost of constructing
necessary community facilities.

Development impact fees and
Residential Development Control
System fee (not applicable until 2025
due to new State laws) are major
funding sources in financing City
improvements.  However, revenues
from these fees are subject to
significant fluctuation based upon the
rate of new development. Accordingly,
the following guidelines will be
followed in designing and building

projects funded with development
impact fees or Measure S fees:

a. The availability of fees in funding a
specific project will be analyzed on
a case-by-case basis as plans and
specifications or contract awards
are submitted for City Manager or
City Council approval.

b. If adequate funds are not available
at that time, the City Council will
make one of two determinations:

1) Defer the project until funds
are available.

2) Based on the high-priority of
the project, advance funds from
other available City Funds.
Repayment of advances and
related interest will be the first
use of development impact and
Measure S funds when they
become available.

The City should consider internal
borrowing prior to issuing bonds if



Fiscal Policies (continued)

feasible.

a. The funds borrowed must not be
needed for their intended purposes
during the period in which the loan
will be outstanding, as certified by
City staff.

b. Unless otherwise approved by the
City Council, loans will accrue
interest at the rate earned by the
City’s Treasury Pool or Local
Agency Investment Fund (LAIF)
earnings, whichever rate is higher.

c. The cost effectiveness of internal

financing compared to external
financing opportunities must be
analyzed. In general, smaller
financings are good candidates for
internal financings because costs of
issuance would be relatively high
on smaller financings, while larger
financings are better candidates for

external financing.

d. In no case shall internal borrowing
be contrary to established City
reserve policies.

The City will use the following criteria

to evaluate pay-as-you-go versus long-

term financing in funding capital
improvements.
Factors Favoring Pay-As-You-Go

Financing

a. Current revenues and adequate

fund balances are available or

project phasing can Dbe

accomplished.

b. Existing debt levels adversely affect
the City’s credit rating.

c. Market conditions are unstable or
present difficulties in marketing.

Factors Favoring Long-Term

Financing

a. Revenues available for debt service
are deemed sufficient and reliable
so that long-term financings can be
marketed with investment grade
ratings.

b. The project securing the financing
is of the type which will support an
investment grade rating.

c. Market conditions

favorable interest rates and demand

pl‘CSCl’lt

for City financings.

d. A project is mandated by state or
federal requirements, and resources
are insufficient or unavailable.

e. 'The project is immediately required
to meet or relieve capacity needs
and

current resources are

insufficient or unavailable.

. The life of the project or asset to be
financed is 10 years or longer

B. Debt Management

1.

The City will not obligate the General
Fund to support long-term financings
except when marketability can be
significantly enhanced.

An initial feasibility analysis will be
prepared by City staff for each long-
term financing which analyzes the
impact on current and future budgets
for debt service and operations.

This analysis will also address the
reliability of revenues to support debt
service.

GENERAL INFORMATION 43



Fiscal Policies (continued)

4. The City wil generally conduct
financings on a competitive basis.
However, negotiated financings may be
used due to market volatility, size of
the financing, introduction of new
credit structures to the market, or
appropriate use of an unusual or
complex financing or security structure.

5. The City will seek an investment grade
rating (Baa/BBB or greater) on any
direct debt and will seek credit
enhancements such as letters of credit
or Insurance when necessary for
marketing purposes, availability, and
cost-effectiveness.

6. The City will monitor all forms of debt
annually when the City Budget is
prepared and will report any concerns
and remedies to the City Council.

7. The City will diligently monitor its
compliance with bond covenants and
ensure its adherence to applicable
federal tax regulations.

8. The City will maintain good, ongoing
communications with bond rating
agencies about its financial condition.
The City will follow a policy of full
disclosure of appropriate and material
information on every financial report
and bond prospectus (Official
Statement).

C. Debt Structure

In general, debt should be structured with
fixed interest rates. However, for
financings of more than $30 million
(principal only) variable rate bonds and
swaps should be considered if the City’s
financial advisor provides guidance that
such debt vehicles would be suitable and
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cost effective for the City.

D. Debt Capacity

1.

General Purpose Debt Capacity. The
City will carefully monitor its levels of
general-purpose debt.  Because the
City’s general purpose debt capacity is
limited, it is important that it use only
general purpose debt financing for high
-priority projects where the City cannot
reasonably use other financing methods
for two key reasons:

a. Funds borrowed for a project today
are not available to fund other

prO)ects tomorrow.

b. Funds committed for debt
repayment today are not available
to fund operations in the future.

In evaluating debt capacity, General
Fund annual debt service payments
should generally not exceed 5% of the
General Fund currently budgeted
revenues, excluding transfers in. Staff
shall report on the current percentage
of annual debt service payments
compared to revenues within the
General Fund in each monthly City
Finance and Investment Report.

Enterprise Fund Debt Capacity. The
City will set enterprise fund rates at
levels needed to fully cover debt service
requirements as well as operations,
maintenance, administration, and
capital improvement costs. The ability
to afford new debt for enterprise
operations will be evaluated as an
integral part of the City’s periodic rate
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review and setting process.

E. Independent Disclosure Counsel

The City should retain the services of an

independent disclosure counsel in
conjunction with specific project financings
when the City’s financial advisor, bond
counsel, or underwriter recommends that
the City retain an independent disclosure
counsel based upon the circumstances of
the financing. In general, the City should
hire independent disclosure counsel to
(Official

Statement) so that all material information

prepare the bond prospectus

is disclosed to investors.
. Independent Municipal Advisor

The City should hire a Municipal Advisor
for all external financings in excess of
$500,000.  The Municipal Advisor will
provide guidance regarding the structuring
of the financing, and coordinate the sale of
the bonds so that the City will pay the

lowest true interest cost.
. Types of Debt

The City may issue all such types of debt as
are permitted by the State Constitution and
applicable State Statutes, and may include,
but are not limited to:

1. Lease revenue bonds, certificates of

participation, installment sale
agreements, financing agreements, and
(General

lease-purchase agreements

Fund or Enterprise Fund)
2. Revenue bonds

3. Land-secured financings, such as

special tax bonds and assessment

bonds
4. General obligation bonds

Tax increment financings

Conduit financings, such as financings
for affordable
qualified 501c3 organizations

rental housing and

Refunding Obligations

State Revolving Loan Funds

Lines of Credit

G. Land-Based Financings

1.

Public Purpose. There will be a clearly
articulated  public purpose in forming
an assessment or special tax district in
infrastructure

City Council

financing public
The
should make a finding as to why this

improvements.

form of financing is preferred over

other funding options such as
reimbursement agreements, or direct
developer responsibility for the

improvements.

Active Role. Even though land-based
financings may be a limited obligation
of the City, the City will play an active
role in managing the district. This
means that the City will select and
retain the financing team, including, if
applicable, the municipal advisor, bond
counsel, trustee, appraiser, disclosure
assessment

counsel, engineer, and

underwriter, if applicable. Any costs
incurred by the City in retaining these
services or for staff time will generally
be the responsibility of the property
owners or developer and will be
advanced via a deposit when an
application is filed. Alternatively, these
costs may be paid on a contingency fee

basis from the bond proceeds.

Credit Quality. When a developer
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requests a district, the City will carefully
evaluate the applicant’s financial plan
and ability to carry the project,
including the payment of assessments
and special taxes during build-out.
This may include detailed background,
credit, and lender checks, as well as the
preparation of independent appraisal
reports and market absorption studies.
Any costs incurred by the City in
retaining these services or for staff time
will generally be the responsibility of
the property owners or developer and
will be advanced via a deposit when an
application is filed. Alternatively, these
costs may be paid on a contingency fee
basis from the bond proceeds. For
districts where one property owner
accounts for more than 25% of the
annual debt serviced obligation, a letter
of credit further securing the financing

may be required.

Reserve Fund. In general, a reserve
fund should be established in the lesser
amount of: the maximum annual debt
service; 125% of the annual average
debt service; or 10% of the original
bond principal (industry standard).

Value-to-Debt Ratios. The minimum
value-to-debt ratio shall be at least 3 to
1. This means that the value of the
property in the district, with the public
improvements, should be at least three
times the amount of the assessment or
special tax debt.

Capitalized Interest During
Construction. Decisions to capitalize
interest will be made on a case-by-case
basis, with the intent that if allowed, it
should improve the credit quality of the
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10.

11.

bonds and reduce borrowing costs,
benefiting both current and future

property owners.

Maximum  Burden. Annual
assessments (or special taxes in the case
of Mello-Roos or similar districts)
should generally not exceed 1% of the
projected sales price of the fully

developed property.

Benefit Apportionment. Assessments
and special taxes will be apportioned
according to a formula that is clear,
understandable, equitable, and
reasonably related to the benefit
received by, or burden attributed to,
each parcel with respect to its financed
improvement. Any annual escalation
factor should not exceed the greater of
2% or the projected change in the

consumer price index.

Special Tax District Administration.
In the case of Mello Roos ot similar
special tax districts, the total maximum
annual tax should not exceed 110% of
annual debt service. The rate and
method of apportionment should
include a back-up tax in the event of
significant changes from the initial
development plan, and should include
procedures for prepayments.

Foreclosure covenants. In managing
costs, the City will
establish maximum delinquency

administrative

amounts per owner, and for the district
as a whole, before initiating foreclosure
proceedings.

Disclosure to Bondholders. In general,
each property owner who accounts for
more than 10% of the annual debt
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12.

service or bonded indebtedness should
provide ongoing disclosure information
annually as described under SEC Rule
15 (c) 2-12.

Disclosure to Prospective Purchasers.
Full
balances and annual payments should

disclosure about outstanding
be made by a property seller to
prospective buyers at the time that

buyers bid on the property.

H. Conduit Financings

1.

2.

The City will consider requests for
conduit financing on a case-by-case
basis using the following criteria:

a. The City’s bond counsel will review
the terms of the financing and
render an opinion that there will be
no liability to the City in issuing the
bonds on behalf of the applicant.

b. There is a clearly articulated public

purpose in providing the conduit

financing.

c. The
achieving this public purpose.

applicant is capable of

The review of requests for conduit
financing will be a two-step process:

a. First asking the Council if they are
the
request and establishing the ground

interested in  considering

rules for evaluating it; and

b. Then returning with the results of
this evaluation, and recommending
approval of appropriate financing
documents if warranted.

This two-step approach ensures that the

issues are clear for both the City and

applicant, and that key policy questions are

L

answered.

3.

Successor

The work scope necessary to address
these issues will vary from request to
request and will have to be determined
Additionally,
the City should generally be fully

on a case-by-case basis.

reimbursed for our costs in evaluating
the request. However, this should also
be determined on a case-by-case basis.

Agency Refinancing of

Redevelopment Bonds

1.

Relationship

The City acting as the Successor
Agency shall refinance Redevelopment
Agency Tax Allocation Bonds within
the of ABI1x26, the
legislation that abolished
redevelopment and only with approval
from the Oversight Board.

constraints

When
Bonds, the Successor Agency shall use

refinancing Tax Allocation
a Municipal Advisor, bond counsel,
disclosure counsel, underwriter (for a
negotiated sale), and other consultants
who are experts in the issuance of
redevelopment financing instruments.

Tax Allocation Refinancing Bonds shall
be issued in a manner that is consistent
with AB1x26.

Debt Management and Debt Structure
for Tax Allocation Refinancing Bonds

shall be with the
requirements described in sections B

consistent

and C above.

of Debt to Capital

Improvement Program (CIP) and Budget

The City’s multi-year (CIP) sets priorities
for projects and funding while the Capital

Financing Policy provides policy direction
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Fiscal Policies (continued)

K.

and limitations for proposed financings
undertaken to implement the CIP. Debt
issuance for capital projects should be
incorporated into the CIP to be
recommended for City Council approval.

Policy Goals Related to Financial
Planning Goals and Objectives

The City is committed to long-term

financial planning, maintaining
appropriate reserve levels, and employing
prudent  practices in  governance,
management, and budget administration.
The City intends to issue debt for the
purposes stated in this Policy and, in
doing so, to implement policy decisions
incorporated in the City’s long-term

financial plans and its operating budget.

Initial and  Continuing  Disclosure
Compliance

1. Review and Approval of Official
Statements

a. The City’s Treasurer and Finance
Director shall review any Official
Statement prepared in connection
with any debt issuance by the City
in order to ensure there are no
misstatements ot omissions of
material  information in  any
sections that contain information

prepared by the City.

b. In connection with review of the
Official ~Statement, the City
Treasurer and Finance Director
may consult with third parties,
including outside professionals
assisting the City, and all members
of City staff, to the extent that the
City Treasurer and Finance
Director conclude they should be

GENERAL INFORMATION

consulted so that the Official
Statement  will  include  all
“material” information (as defined
for purposes of federal securities
law).

As part of the review process, the
City Treasurer and/or Finance
Director shall submit all Official
Statements to the City Council for
approval.

The approval of a Preliminary
Official Statement by the City
Council shall be docketed as a new
business matter and shall not be
approved as a consent item. The
City Council shall undertake such
review as deemed necessary by the
City Council,
consultation ~ with  the City

following

Treasurer and/or Finance
Director, to fulfill the City
Council’s  responsibilities under
applicable  federal and state
securities laws. In this regard, the
City Treasurer and/or Finance
Director shall consult with the
City’s disclosure counsel to the
extent the City Treasurer and/or
Finance Director consider

appropriate.

Under the continuing disclosure
undertakings that the City has
entered into in connection with its
debt offerings, the City is required
to file annual reports with the
Municipal Securities Rulemaking
Board’s  Electronic ~ Municipal
Market Access (“EMMA”) system
in  accordance  with such

undertakings. Such annual reports



Fiscal Policies (continued)

are required to include certain
updated financial and operating
information, and the City’s audited
financial statements.

f.  The City is also required under its
continuing disclosure undertakings

to file notices of certain events
with EMMA.

g. The City
Finance Director is responsible

Treasurer and/or

for establishing a system (which
may involve the retention of one

or more consultants) by which:

e The City will make the annual
filings  required by its
continuing disclosure
undertakings on a complete
and timely basis, and

e The City will file notices of
enumerated events on a timely
basis.

Public Statements Regarding Financial
Information

Whenever the City makes statements
or releases information relating to its
finances to the public that are
reasonably expected to reach investors
and the trading markets, the City is
obligated to ensure that such
statements and information are
complete, true, and accurate in all
material respects.

Training

a. The City 'Treasurer and/or
Finance Director shall ensure that
the members of the City staff
involved in the initial or
continuing disclosure process and
the City Council are propetly
trained to understand and perform
their responsibilities.

b. The City Treasurer and/or
Finance Director shall arrange for
disclosure training sessions
conducted by the City’s disclosure
counsel. Such training sessions
shall include education on these
Disclosure Policies, the City’s
disclosure obligations under
applicable  federal and state
securities laws and the disclosure
responsibilities  and  potential
liabilities of members of the City’s
staff and members of the City
Council. Such training sessions
may be conducted wusing a
recorded presentation.

J.  Investment Policy

http:

The City of Morgan Hill Statement of
Investment Policy is available at:

www.morgan-hill.ca.cov

DocumentCenter/Home/View /6069
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Description of Funds

GENERAL FUND

The General Fund is a governmental fund used
to account for the day-to-day operations of the
City. All financial activity that is not required to
be accounted for in another fund is included in
the General Fund. Public Safety, government
Downtown

administration, recreation,

maintenance, street maintenance,
environmental programs and park maintenance

are funded from the General Fund.

General Fund (010)

The General Fund receives all general taxes,
such as property taxes, sales taxes and transient
occupancy taxes, licenses and permit revenues,
funding from other government agencies such
as vehicle-in-lieu fees, fines and penalties,
interest, rentals not specifically designated for
another fund, and charges for current services.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for
the proceeds of specific revenue sources (other
than special assessments and major capital
restricted  to

projects) that are legally

expenditures for specified purposes.

Street Fund (202)

The Street Fund is a special revenue fund used
to account for the receipt and disbursement of
State and Federal gas tax, and other monies
that are to be used for the maintenance, repai,
and design of streets. State gas tax funds are
distributed to cities based on population from
gas taxes collected at the point of sale. The use
of gas tax funds is restricted to street

expenditures by State and Federal legislation.
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Supplemental Law Enforcement Funds
(205)

The Supplemental Law Enforcement Fund is a
special revenue fund used to account for the
receipt and disbursement of State and Federal
grant monies that provide for the restoration
of public safety services. The use of grant
monies in this fund is legally restricted for the
funding of Public Safety officers and/or
supplies under the terms of the grants.

Development Services Fund (206)

The Development Services Fund is a special
revenue fund used to account for the collection
of planning, building, and engineering fees.
The expenditures of these funds are restricted

to the costs associated with processing
building, engineering and planning
applications.

Long Range Planning Fund (207)

The Long Range Planning Fund is a special
revenue fund established to support the City’s
Long Range Planning Program. The Long
Range Planning Program is funded primarily by
a 15% surcharge on most Planning and
Building permits and some Engineering
permits. To a lesser degree, transfers from
various funds, including the General Fund,
Housing  Mitigation, Park  Maintenance,
Drainage Impact, Agricultural Preservation and
Open Space, Traffic Impact, Sewer and Water

Impact Funds, provide additional funding.

CDBG/CDBG Revolving Loan Funds
(215/216)

The Community Development Block Grant
(CDBG) and CDBG Revolving Loan Funds
are special revenue funds used to account for
Federal low and moderate income housing
program funds. These funds are restricted to
low and moderate income housing uses.



Description of Funds (continued)

Lighting and Landscape District (229)

The Lighting and Landscape District Fund is a
special revenue fund which derives monies
from special property assessments to support
services

City maintenance in park and

landscape areas within residential
developments that were originally included in

the District.

Community Facilities District (230)

Community Facilities District Fund is a special
revenue fund, which derives monies from a
special tax to support the maintenance and

evaluation of the re-vegetated area along Fisher
Creek.

Environmental Programs Fund (232)

The Environmental Programs Fund is a special
revenue fund that is used to account for
Burrowing Owl and Stormwater Pollution &
Prevention activities.

City of Morgan Hill Acting as the
Successor Agency to the Morgan Hill
Redevelopment Agency (250)

With the abolition of redevelopment on
February 1, 2012 under AB1x206, the City was
required to close out the old Redevelopment
Agency Funds (317 and 327, as described
below) on January 31 and establish this new
one on behalf of what the State Legislature
called the “Successor Agency,” which is the
City itself acting as successor to the former
Redevelopment Agency. This fund, described
in AB1x26 as the Redevelopment Obligation
Retirement Fund, will receive from the County
Auditor-Controller property tax related to
former redevelopment in amounts to pay
listed in the
Recognized Obligation Payment Schedule
(ROPS), approved by the Oversight Board that

enforceable obligations

was appointed to oversee the wind-down of
in Morgan Hill and the
Department of Finance. In turn, this fund will

redevelopment

record the expenditures required to discharge
the enforceable obligations.

Successor Housing Agency (255)

This fund accounts for the Successor Agency’s
housing assets and activities in a manner
parallel to Fund 250 described immediately
above, with the exception that the City
Council, rather than the Oversight Board,
the fiscal
fund. Furthermore, this fund is projected to

governs actions of this

receive significant program income (rents, loan

repayments, State grants, etc.) not likely to flow
to Fund 250.

Other Special Revenue Funds

There are six other special revenue funds. The
balances in these funds are restricted by law
and/or ordinance. The funds include:

e Asset Seizure Fund (225)

e Mobile Home Park Rent Stabilization Fund
(234)

e Senior Housing Trust Fund (235)

e Housing Mitigation Fee Fund (230)

e Employee Assistance Fund (240)

e Environmental Remediation Fund (247)

The Senior
established to account for the funds that were

Housing Trust Fund was
set aside to fund programs for elderly persons
over the age of 55, while the Housing
Mitigation Fund was established to provide for
housing related programs and projects.
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Description of Funds (continued)

CAPITAL PROJECTS FUNDS

The Capital Projects Funds are used to account
for the financial resources to be used for
acquisition and/or construction and/or
maintenance of capital facilities. The funds are
restricted by State law and/or City ordinance
for specific uses. AB1600 (Government Code
Sect. 66000-66003) restricts the collection and
use of certain development impact fees.
AB1600 indicates that there must be a
reasonable relationship between the fee and the
purpose for which it was charged. The

following funds are the Capital Projects Funds:

Park Impact Fund (301)

Park Impact Fund revenues are received from
developers of properties. The funds may only
be used for the design, development and
construction of new parks within the City.
Fund is subject to the restrictions of AB1600.

Park Maintenance Fund (302)

Park Maintenance/Development Fund receives
revenues from developers of properties and the
funds may only be used for the maintenance
and development of the City’s parks.

Drainage Impact Fund (303)

Local Drainage Impact Fund revenues are
received from developers of properties and the
funds may only be used for the design and
construction of new storm drains. Fund is
subject to the restrictions of AB1600.

Drainage Non AB1600 Fund (304)

Local Drainage Fund revenues are received
from developers of properties and the funds
may be used for the design, construction, and
maintenance of storm drains.
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Agriculture and Open Space Preservation
Fund (306)

This fund accounts for open space fees
collected from developers. These funds are to
be expensed for agriculture and open space
preservation expenditures.

Street CIP (308)

This fund was established effective July 1,
2007. The fund accounts for resources and
requirements for capital projects that support
the City of Morgan Hill’s streets and roads.
The fund has been separated from Street
Operations, fund 202. The funds allocated,
which are normally transfers from other
revenue funds such as the Traffic Impact Fund
309, and grant reimbursements, may be
expended on new streets, traffic signals, and

improvements of existing streets.

Traffic Impact Fund (309)

Traffic Impact Fund revenues are received
from developers if their projects have an
adverse impact on traffic flows, streets, etc.
The funds collected may be expended on new
streets, traffic signals, and improvements of
existing streets where they are impacted by new
development. Fund is subject to the
restrictions of AB1600.

Police Impact Fund (311)

Police Impact Fund revenues are derived from
a fee charged to developers to cover the costs
to construct public improvements for Police
facilities result
development. Expenditures may only be made

needed as a of new
for the future construction of the required new
Police facilities or to reimburse the City for
funds advanced to construct such facilities.
Fund is subject to the restrictions of AB1600.



Description of Funds (continued)

Fire Impact Fund (313)

Fire Impact Fund revenues are derived from a
fee charged to developers to cover the costs to
construct public improvements required for
Fire facilities as a result of new development.
Expenditures may only be made for the future
construction of the required new Fire facilities
or to reimburse the City for sums advanced to

construct such facilities. Fund is subject to the
restrictions of AB1600.

Public Safety Facilities Impact Fund (315)
Revenues are derived from a fee charged to
developers to cover the costs to construct
public improvements required for Police and
Fire facilities, as a result of new development.
Expenditures may only be made for the future
construction of the required new Public Safety
facilities. The Fund is subject to the restrictions
of AB1600. Beginning in 2020, the Fire and
Police Impact Fees were combined into this
Public Safety Facilities Impact Fee Fund.

Public Facilities Non AB1600 Fund (346)
Public Facilities Fund revenues are received
from developers of properties and the funds
may be used for the design, construction, and
maintenance of public facilities or to reimburse
the City for funds advanced to construct such
facilities.

Public Facilities Impact Fund (347)

Public Facilities Impact Fund revenues are
derived from fees charged to developers to
cover the costs to construct public
improvements required as a result of new
development. Expenditures may only be made
for the future construction of the required new
facilities or to reimburse the City for funds
advanced to construct such facilities. Fund is

subject to the restrictions of AB1600.

Library Impact Fund (348)

Library Impact Fund revenues are derived
from a fee charged to developers to cover the
costs to construct library improvements
required as a result of new development.
Expenditures may only be made for the future
construction of the required new library
facilities or to reimburse the City for funds
advanced to construct such facilities. Fund is

subject to the restrictions of AB1600.

Undergrounding Fund (350)
Undergrounding Fund receives revenues from
developers for the undergrounding of utilities
in areas of new development. Expenditures
may be made from these funds only for the
design and construction associated with such
undergrounding.

School Pedestrian and Traffic Safety Fund
(355)
This
expenditures related to the collection and use

fund accounts for the revenues and

of development fees for pedestrian and traffic
safety capital improvements at or near schools.

Community Recreation Centers Impact
Fund (360)

This fund was set up to collect revenues
derived from a fee charged to developers to
cover the costs to construct new community
centers within Morgan Hill. Expenditures may
only be made for the future construction of the
required new facilities or to reimburse the City
for funds advanced to construct such facilities.
Fund is subject to the restrictions of AB1600.

Quimby Fee (375)

The fee is also referred to as an In-Lieu fee. It
is intended to secure adequate open space for
parks and recreational purposes. Fees collected
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Description of Funds (continued)

may not be used for the operation and
maintenance of park facilities.

DEBT SERVICE FUNDS

Debt Service Funds are used to account for the
accumulation of resources for, and payment of,
general long-term debt principal, interest, and
related costs.

Civic Center Debt Service (420)

A fund to track transactions of the 2006 bonds
issued to build the Public Library and make
improvements to the Civic Center Campus.

Police Facility Bond Debt Service (441)
A fund to track transactions of the 2004 bonds
issued to build the Police Station.

ENTERPRISE FUNDS

Enterprise Funds are used to account for
operations that are financed and operated in a
manner similar to private business enterprises
where the intent of the governing body is that
the costs (including depreciation) of providing
goods or services to the general public on a
continuing basis be financed or recovered
primarily through user charges.

Sewer Operations Fund (640)

The Sewer Operations Fund receives revenues
from user charges based on sewer usage. All
expenditures for the operation of the sewer
system including maintenance and debt service
are charged to the Sewer Operations Fund.

Sewer Impact Fund (641)

The Sewer Impact Fund receives revenues
from developer charges to cover the costs to
construct sewer improvements required as a
result of new development. Expenditures may
only be made for the construction of the
required improvements or to reimburse the
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City for funds advanced to construct such
improvements. Fund is
restrictions of AB1600.

Sewer Rate Stabilization Fund (642)
The Sewer Rate
established to avoid fluctuations in the sewer

subject to the

Stabilization Fund was
rates charged.

Sewer System Replacement Fund (643)

This fund was established to avoid fluctuations
in the sewer rates charged by providing reserve
funding for future

system  replacements.

Funding comes from transfers from the

Fund when available with a
target of 3%

Operations

minimum treserve of net

depreciable capital assets.

Water Operations Fund (650)

The Operations Fund receives revenues from
user charges based on water usage. All
expenditures for the operation of the water
system including maintenance and debt service
are charged to the Water Operations Fund.

Water Impact Fund (651)

The Impact Fund receives revenues from
developer charges to cover the costs to
construct water improvements required as a
result of the new development. Expenditures
may only be made for the construction of the
required improvements or to reimburse the
City for funds advanced to construct such

improvements. Fund is
restrictions of AB1600.

subject to the

Water Rate Stabilization Fund (652)
The Water Rate Stabilization Fund was



Description of Funds (continued)

established to avoid fluctuations in the water
rates charged.

Water System Replacement Fund (653)
This fund was renamed and combined with the
Water Capital Projects Fund. This fund was
established to avoid fluctuations in sewer rates
by providing reserve funding for future system
replacements. Funding comes from transfers
from the Operations Fund when available with
a minimum reserve target of 3% of net
depreciable capital assets.

INTERNAL SERVICE FUNDS
Funds
financing of goods and/or services provided by

Internal Service account for the

one department to other departments within
the City. The Fund
accumulates all the costs related to the service

Internal  Service

provided and then the costs are charged to the

department receiving the goods and/or

services based on the quantity of service
received.

The City maintains the following Internal
Service Funds:

e Information Systems Fund (730)

e Building Maintenance Fund (740)

e Building Replacement Fund (741)

e Capital Project Implementation (745)
e Unemployment Insurance Fund (760)
e Workers’ Compensation Fund (770)
e Equipment Replacement Fund (790)

e Employee Benefits Fund (791)

e General Liability Insurance Fund (795)

AGENCY FUNDS

Agency Funds are used to account for assets

held by the City in a trustee capacity or as an

agent for individuals, private organizations,

other governmental units, and/or other funds.

The City maintains the following Agency

Funds:

e Special Deposits (820)

e  Downtown PBID (830)

Hill
Improvement District (835)

e MH Business Ranch 98 AD (843)

e MH Ranch Reassessment 2004 (844)

e Madrone Bus. Park - Exempt (845)

e Madrone Bus. Park - Taxable (840)

e Tennant Ave Business Park (848)

e DPolice Donation Trust (881)

e Morgan Tourism Business
g
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Glossary of Budget, Financial Terms, and
Acronyms

AB 1234

This law requires that all local agencies that provide compensation, salary, or stipend to, or
reimburses the expenses of, members of a legislative body, must provide ethics training to local
agency officials every two years.

AB 1600

This law codifies the legal requirement that fees on new development have the proper nexus to any
project on which they are imposed. The fees must be segregated from the general fund and from
other funds or accounts containing fees collected for other impacts or departments.

ABAG

Association of Bay Area Governments - one of more than 560 regional planning agencies across
the nation working to help solve problems in areas such as land use, housing, environmental
quality, and economic development.

Accounting System
The total set of records and procedures which are used to record, classify, and report information
on the financial status and operations of an entity.

Accrual Accounting
Revenues are recognized as soon as they are earned and expenses are recognized as soon as a
liability is incurred, regardless of the timing of related cash inflows and outflows.

AFSCME
American Federation of State, County, and Municipal Employees

Amended Budget
The Adopted Budget as formally adjusted by the City Council.

Appropriation

An authorization made by the City Council which permits officials to incur obligations against and
to make expenditures of governmental resources for a specific purpose within the budget year, July
1 through June 30.

Assessed Valuation
The estimated value placed upon real and personal property by the County Assessor as the basis
for levying property taxes.

Assets
Property owned by the City which has monetary value.
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Audit
A systematic examination of the City’s financial records and processes which concludes in a written
financial report. It includes test of management’s internal accounting controls and is intended to:
1. ascertain whether financial statements fairly present financial positions and results of
operations;
2. test whether transactions have been legally performed; and,
3. identify areas for possible improvements in accounting practices and procedures

Balance Sheet
A statement which presents the financial position of an entity by disclosing its assets, liabilities, and
fund equities as of a specific date.

BMR
Below Market Rate

Bond Debt (Debt Instrument)

A written promise to pay (debt) a specified sum of money (called principal or face value) at a
specified future date (called the maturity date) along with periodic interest paid at a specified
percentage of the principal (interest rate). Bonds are typically used for long-term debt to pay for
specific capital expenditures.

Budget Document
The official document prepared by the Finance and supporting staff which presents the proposed
budget to the City Council.

Budget (Operating)
A plan of financial operation listing an estimate of proposed expenditures (appropriations) for a
two-year period and the proposed means of financing them (revenue estimates).

Budgetary Basis of Accounting
Morgan Hill budgets using the modified accrual basis plus encumbrances.

1. Under ‘modified accrual” amounts are recognized as revenue when earned, only so
long as they are collectible within the period or soon enough afterwards to be used
to pay liabilities of the current period.

2. Encumbrances outstanding at year-end are reappropriated in the next year and
reported as reservations of fund balance.

Budget Calendar
The schedule of key dates or milestones which the City follows in the preparation and adoption of
the budget.

Budget Message

A discussion of the proposed budget presented by the City Manager in writing as a part of, or
supplement to, the budget document. The budget message, also referred to as the Transmittal
Letter, explains principal budget issues against the background of financial experience in recent
years and presents recommendations made.
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G |Ossal"y (continued)

CAFR

Comprehensive Annual Financial Report - A financial report on assets, liabilities, revenues, and
expenditures in a standardized format that must conform to the Government Accounting
Standards Board (GASB) accounting and financial reporting standards. This financial report is
called the Comprehensive Annual Financial Report (CAFR, pronounced “ka-fer”). The CAFR
describes what actually was spent and the status of assets and liabilities at the end of the fiscal year.

CAL FIRE
The City of Morgan Hill contracts with the California Department of Forestry and Fire Protection
(CAL FIRE) to provide the following services: emergency medical services and fire prevention and
suppression

CalPERS
California Public Employees Retirement System provides retitement, health, and related financial
programs and benefits to public employees, retirees, and their families and public employers.

Capital Asset
Assets of significant value and having a useful life of more than one year. Capital assets are also
called fixed assets.

Capital Budget
A plan of proposed capital expenditures and the means of financing them.

Capital Outlay
Expenditures exceeding $5k for the acquisition of capital assets. Includes the cost of land,
buildings, permanent improvements, machinery, large tools, and rolling and stationary equipment.

Capital Project Fund
Used to account for financial resources used for the acquisition or construction of major capital
facilities (other than those financed by Enterprise and Internal Service Funds).

Capital Projects
Projects for purchase or construction of capital assets. Typically a capital project encompasses a
purchase of land and/or the construction of a building or facility.

CCC
Community and Cultural Center - the campus includes the Community Playhouse, Gavilan College,
the Outdoor Amphitheater, and the main Community and Cultural Center building.

CDBG

Community Development Block Grant - the CDBG program is a flexible program that provides
communities with resources to address a wide range of unique community development needs.
Beginning in 1974, the CDBG program is one of the longest continuously run programs at the US
Department of Housing and Urban Development (HUD). The CDBG program provides annual
grants on a formula basis to 1180 general units of local government and States.
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Certificate of Deposit
A negotiable or non-negotiable receipt for monies deposited in a bank or financial institution for a
specified period at a specified rate of interest.

CIP

Capital Improvement Program - a six-year plan for expenditures setting forth each capital project,
the amount to be expended in each year, and the method of financing those expenditures.
Expenditures may include the design, construction, or purchase of land, buildings, or facilities.

CIP Engineering

All work involved in preparation of construction plans, contractual documents, and construction
administration for the design and upgrade of various infrastructures for projects identified in the
six-year Capital Improvement Program.

Contingency
A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted.

(6{0)

Certificate of Participation - provides long-term financing through a lease or installment sale
agreement that does not constitute indebtedness under the state constitutional debt limit and does
not require voter approval.

CRC

Centennial Recreation Center - the 52,000 square foot Centennial Recreation Center features a
gymnasium, fitness center, indoor pool with water play features, teen and senior wing, multi-
purpose room, and computer lab.

CSOA

Community Service Officers Association

Debt Service
Payment of interest, and repayment of principal to holders of the City’s debt instruments.

Debt Service Fund
Used to account for the accumulation of resources for, and payment of, general long-term debt.

Deficit
1. the excess of an entity’s liabilities over its assets (see Fund Balance); or
2. the excess of expenditures or expenses over revenues during an accounting period

Discretionary Revenue

Funds that the City Council has the authority to allocate for any purpose. Generally refers to
General Fund, as opposed to Special Revenue Funds.
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G |Ossal"y (continued)

Encumbrance

Obligations in the form of purchase orders or contract commitments which are chargeable to an
appropriation and for which a part of the appropriation is reserved. Encumbrances are eliminated
when paid or when a liability is recorded. Carryforward encumbrances are obligations and
appropriations which are transferred to the subsequent fiscal year.

Enterprise Fund

Fund used to account for government operations that are financed and operated in a manner
similar to business enterprises. These programs are entirely or predominantly self-supporting.
Examples of Enterprise Funds are those used for sewer and water systems.

EOC
Emergency Operations Center

EOP
Emergency Operations Plan

EPA NPDES

Environmental Protection Agency National Pollutant Discharge Elimination System Permitting
Program - industrial, municipal, and other facilities must obtain permits if their discharges go
directly to surface waters.

Expenditures
The payment against an appropriation for goods received or services rendered.

Fiscal Year
The twelve-month period beginning July 1st and ending the following June 30th.

FTE
Full Time Equivalent: One or more employees positions totaling one full year of service or
approximately 2080 hours a year.

Fund

An independent fiscal and accounting entity with a self-balancing set of accounts recording cash
and/or other resources together with all related liabilities, obligations, reserves, and equities which
are segregated for the purpose of carrying on specific activities or attaining certain objectives.

Fund Balance
Remaining balance available following the reduction for resources not available for spending or
“legal restrictions” (reservation) and intended future use of resources (designation).

GAAP

Generally Accepted Accounting Principles - the standard framework of guidelines for financial
accounting. It includes the standards, conventions, and rules accountants follow in recording and
summarizing transactions, and in the preparation of financial statements.
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General Fund

The fund supported by taxes, fees, and other revenues that may be used for any lawful purpose.
The general fund accounts for all financial resources except those required to be accounted for in
another fund. This fund accounts for the general operating programs of the City.

General Obligation Bond

When the City pledges its full faith and credit to repayment of the bonds it issues, then those
bonds are general obligation (G.O.) bonds. Sometimes the term is also used to refer to bonds
which are to be repaid from taxes and other general revenues. In California, G.O. bonds issued
after 1977 must be authorized by public referenda with two-thirds voter approval. The City
currently has no General Obligation Bond debt.

GFOA
Government Finance Officers Association - The GFOA is the professional association of state/
provincial and local finance officers in the United States and Canada.

IIAP
Injury and Illness Prevention Program

Impact Fees
Fees imposed in connection with approval of a development project for the purpose of defraying
all or a portion of the cost of public facilities related to the development project.

Infrastructure

All City owned facilities supporting the operation of the governmental unit. It includes: streets,
roads, bridges, curbs and gutters, parks, water and sewer lines, storm drains, water pump stations
and reservoirs, water wells, sewer lift stations, all government buildings and related facilities.

Intergovernmental Grant

A contribution of assets (usually cash) by one governmental unit or other organization to another.
Typically, these contributions are made to local governments from the State and Federal
Governments. Grants are usually made for specified purposes.

Internal Service Fund
Funds used to account for the financing of goods or services provided by one department or
agency to other departments or agencies of the City.

Investments
Securities and real estate purchased and held for the production of income in the form of interest,
dividends, rentals, or base payments.

LAFCO

Local Agency Formation Commission.

Liability

A debt or other legal obligation arising out of transactions in the past which must be liquidated,
renewed, or refunded at some future date. NOTE: The term does not include encumbrances.
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G |Ossal"y (continued)

Maturities
The dates on which the principal or stated values of investments or debt obligations mature and
may be reclaimed.

Measure S

On November 8, 2016 voters approved Measure S, extending the City’s Residential Development
Control System (RDCS) to the year 2035, establishing a population ceiling of 58,200, with a slower
rate of growth than currently exists, and improving policies to maintain neighborhood character,
encourage more efficient land use, conserve water, and preserve open space.

Morgan Hill Dennis Kennedy Aquatics Center

Aquatics Center (AC) - features of the Aquatics Center include a 5,316 square foot recreation
activity pool with interactive play structure and slide; 800 square foot interactive spray-ground; six
lane instructional pool; 50-meter competition pool; two event rooms; locker rooms; two family
changing rooms; shaded lawn and deck area.

Modified Accrual Accounting

Recognizes increases and decreases in financial resources only to the extent that they reflect near-
term inflows and outflows of cash. Amounts are recognized as revenue when earned, only so long
as they are collectible within the period or soon enough afterwards to be used to pay liabilities of
the current period.

MOU

Memorandum of Understanding — The City of Morgan Hill uses a MOU to define the relationship
between the City and its represented employees. It creates a platform for a clear understanding of
each party’s commitments/purpose.

Operating Fund
Resources derived from recurring revenue sources used to finance ongoing operating expenditures
and pay-as-you-go capital projects.

0OsC
Outdoor Sports Center

OSHA
Occupational Health and Safety Administration

POA
Police Officetr’s Association

POST
Peace Officer Standards and Training

Property Taxes — Secured
Taxes on real and personal property located upon that property of the same owner.
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Property Taxes - Unsecured
Taxes on property for which the value of the lien is not sufficient to assure payment of the tax.

Proposition 4
The Gann Initiative — limits growth in government spending to changes in population and
inflation.

Proposition 111
State measure (1990) increasing gasoline and diesel fuel tax rates by 9 cents per gallon over a five-
year period. Since 1994 this tax has been assessed at 18 cents per gallon.

Reappropriation
A governing body action that transfers spending authority from a completed fiscal year to the
subsequent spending plan.

Redevelopment Agency (RDA)

No longer in place; was dedicated to improving the quality of life in Morgan Hill. The Agency
worked to remove blight and breathe new life into deteriorated areas of the city. The Agency was
responsible for many of the improvements to the City’s infrastructure (street and sewer
improvements), renewal of the Downtown area, construction of community facilities, affordable
housing, and economic development.

Reserves
An account used to indicate that a portion of fund equity is restricted for a specific purpose.

Resources
Total dollars available for appropriations including estimated revenues, fund transfers, and
beginning fund balances.

Revenues
Total dollars received from taxes, fees, permits, licenses, interest, and intergovernmental sources
including grants within the fiscal year.

Revenue Bonds
Bonds which pledge one specific revenue source to repayment. In addition to a pledge of
revenues, such bonds sometimes may be secured by a lien against property.

Revenue Estimate
A formal estimate of how much revenue will be earned from a specific revenue source for some
future period; typically, a future fiscal year.

SCRWA
The South County Regional Wastewater Authority - handles the disposal of wastewater from
Gilroy and Morgan Hill.
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Special Revenue Fund
Separate fund used to account for the proceeds of special revenue sources that are restricted by law
(or administrative action) to expenditures for specific purposes.

Transit Occupancy Tax (TOT)
Tax on persons staying 30 days or less in a hotel, inn, motel, tourist home, non-membership
campground, or other lodging facility.

Morgan Hill Tourism Business Improvement District (MHTBID)

The assessments levied for the MHTBID shall be applied toward sales and marketing programs
and sports facility management to market assessed lodging businesses in Morgan Hill as tourist,
meeting, and event destinations. The annual assessment rate is one and a one-half of one percent
( 1. 5%) of gross short-term room rental revenue. Based on the benefit received, assessments will
not be collected on: stays of more than thirty ( 30) consecutive days; stays by any officer or
employee of a foreign government who is exempt by reason of express provision of federal law or
international treaty; and stays pursuant to contracts executed prior to December 31, 2018.

Ul
Unemployment Insurance

User Charges
The payment of a fee for direct receipt of a public service by the party benefiting from the service.

Year-End
This term means as of June 30th (end of fiscal year)

Year-to-Date
This term means, a period, starting from the beginning of the current fiscal year and continuing up
to the present or stated date/month.

Yield
The rate earned on an investment based on the price paid.
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Resolution Adopting the City Budget

DocusSign Envelope ID: 47416A89-4FEB-48FD-8137-D705FB3208A5

RESOLUTION NO. 20-038

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MORGAN HILL ADOPTING THE FISCAL YEARS 2020-
21 AND 2021-22 OPERATING BUDGET, FISCAL YEARS
2020-21 THROUGH 2025-26 CAPITAL IMPROVEMENT
PROGRAM (CIP) BUDGET, FISCAL YEAR 2020-21
APPROPRIATIONS LIMIT AND APPROPRIATIONS
LIMIT ADJUSTMENT FACTORS

WHEREAS, the City of Morgan Hill Budget for the 2020-21 and 2021-22 fiscal years was
prepared by City staff and reviewed by the City Manager;

WHEREAS, the City of Morgan Hill Budget for the 2020-21 and 2021-22 fiscal years was
distributed to the City Council on April 17,2020, introduced to the City Council on April 22, 2020,
was reviewed at a budget workshop on May 15, 2020 and was further reviewed at a public hearing
on June 17, 2020;

WHEREAS, the City of Morgan Hill Budget anticipates total expenditures of
$158,604,560 in FY 2020-21 and $139,715,335 in FY 2021-22;

WHEREAS, in accordance with the State Revenue and Taxation Code Section 7910, the
City of Morgan Hill's 2020-21 fiscal year General Fund appropriations limit is $126,676,756 as
shown on Schedule A;

WHEREAS, in accordance with the State Revenue and Taxation Code Section 7910, the
appropriations for the 2020-21 fiscal year, as shown on Schedule B, which are subject to the
appropriations limit as set forth in Article XIIIB of the California Constitution, do not exceed the
limit as stated above;

WHEREAS, the annual adjustment factors that were selected to calculate the 2020-21
fiscal year limit were: 1) California Per Capita Personal Income adjustment factor of 3.73 percent;
and 2) City Population Growth factor of 1.55 percent;

WHEREAS, modifications and amendments to the Adopted 2020-21 and 2021-22 City of
Morgan Hill Budget can only be made in accordance with Fiscal Policy 4 in the Adopted Budget
document;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Morgan Hill
finds that the Capital Improvement Program is in conformity with the General Plan; and

BE IT FURTHER RESOLVED that the City Council of the City of Morgan Hill does
hereby approve and adopt the City of Morgan Hill Fiscal Years 2020-21 and 2021-22
Recommended Operating, Fiscal Years 2020-21 through 2025-26 Recommended Capital
Improvement Program Budget, Appropriations Limit for Fiscal Year 2020-21, and Appropriations
Limit Adjustment Factors for Fiscal Year 2020-21.
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Resolution Adopting the City Budget (continueq)

DocuSign Envelope ID: 47416AB9-4FEB-48FD-8137-D705FB3208A5

City of Morgan Hill
Resolution No. 20-038
Page 2 of 4

PASSED AND ADOPTED by the City Council of Morgan Hill at a Regular Meeting held
on the 17% Day of June, 2020 by the following vote.

AYES: COUNCIL MEMBERS: Rene Spring, John McKay, Larry Carr,
Rich Constantine
NOES: COUNCIL MEMBERS: Yvonne Martinez Beltran

ABSTAIN: COUNCIL MEMBERS: None
ABSENT: COUNCIL MEMBERS: None

APPROVED: ATTEST:

DocuSigned by: DocuSigned by:
RICH £@NSFANTINE, Mayor Iﬁ&c@@gﬁf%, City Clerk

® CERTIFICATION <3

I, Irma Torrez, City Clerk of the City of Morgan Hill, California, do hereby certify
that the foregoing is a true and correct copy of Resolution No. 20-038 adopted by the City Council
at the meeting held on the 17 day of June 2020.

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL.

DocuSigned by:
DATE: 6/24/2020 . - "
Ir;@éfﬂl‘nm;\&iy CLERK
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Appropriations Limit Calculation

DocusSign Envelope ID: 47416A89-4FEB-48FD-8137-D705FB3208A5

City of Morgan Hill
Resolution No. 20-038
Page 3 of 4
J SCHEDULE A
CITY OF MORGAN HILL
SPENDING LIMIT CALCULATION
FISCAL YEAR 2020-21
APPROPRIATIONS SUBJECT TO LIMIT
Fiscal Year 2020-21 General Fund Revenues $39,631,603
Less Non Proceeds of Tax 12,065,705
Total appropriations subject to limits $27,565,898
APPROPRIATIONS LIMIT
Fiscal year 2019-20 appropriations limit $120,257,626
Plus Change Factor:
| A. Cost of living adjustment - CPI 1.0373
B. Population Adjustment 1.0155
Total Change Factor 1.0534
Increase in approptiations limit 6,419,130
FISCAL YEAR 2020-21 APPROPRIATIONS LIMIT 126,676,756
Remaining appropriations capacity 99,110,858
Available capacity as a percent of approptiations limit 78%
NOTES

A. Cost of living adjustment is based on percentage change in California per aapita income. I
B. Population adjustment is based on the greater of annual population change for the J
|

|

City of Motgan Hill or Santa Clara County.
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Appropriations Limit Calculation (continued)

Docusign Envelope 1U: 4741 OABY-4FEB-48FD-8137-D7USFB3ZUBAD

City of Morgan Hill
Resolution No. 20-038
Page 4 of 4

SCHEDULE B

CITY OF MORGAN HILL
SPENDING LIMIT CALCULATION
FISCAL YEAR 2020-21
PROCEEDS NON PROCEEDS

REVENUE SOURCE OF TAX OF TAX TOTALS
Property Tax $ 13,678,488 13,678,488
Sales Tax 8,027,793 8,027,793
Transient Occupancy Tax 1,819,000 1,819,000
Franchise Revenue 2,351,000 2,351,000
Property Transfer Tax 436,000 436,000
Public Safety Sales Tax 343,075 343,075
Business License / Othet Permits 185,444 185,444
Motor Vehicle in Lieu 25,392 25,392
Transfer from Fund 202 Street Fund Gax Tax 699,706 699,706
Fines and Penalties 91,724 91,724
Use of Money and Property 1,331,823 1,331,823
Other Revenue / Other Agencies 759,314 759,314
Police and Fire Fees 777,463 777,463
Current Service Charges General Govt. 7,321,506 7,321,506
Transfers 1,783,875 1,783,875
Total $ 27,565,898 § 12,065,705 39,631,603
Percentage of Total 70% 30% 100.00%
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FY 2020-21 Combined Statement:

Revenues, Expenditures and Changes in

Fund

Balance

Special Capital Debt Internal All
General Revenue Project Service Enterprise Services Agency Funds
SOURCES OF FUNDS
Property Tax/Assessments 13,640,000 188,552 - - - - 1,612,208 15,440,760
Other Taxes 12,976,868 - - - - - - 12,976,868
Licenses & Permits 185,444 - - - - - - 185,444
Fines & Penalties 91,724 - - - - - - 91,724
Use of Money & Property 816,362 369,093 619,484 3,805 575,942 252,086 69,846 2,706,618
Other Agencies 555,335 7,761,709 16,467,860 - - - - 24,784,904
Charges for Current Services 8,614,432 6,477,414 10,699,823 - 35,933,573 10,974,317 - 72,699,559
Other Revenues 267,858 159,250 833,423 - 290,925 20,000 - 1,571,456
Transfers In 2,483,581 1,523,308 1,117,071 692,719 9,742,744 510,005 - 16,069,428
TOTAL SOURCES 39,631,603 16,479,326 29,737,661 696,524 46,543,185 11,756,407 1,682,055 146,526,760
USES OF FUNDS
Salaries 23,062,424 4,903,543 - - 5,458,131 4,058,924 - 37,483,023
Supplies and Services 13,018,050 2,083,282 70,000 - 10,869,547 5,312,787 24,025 31,377,690
Capital Outlay 15,000 - - 450,000 1,096,750 - 1,561,750
Debt Service 111,184 6,936,625 681,525 3,152,938 11,708 1,449,821 12,343,801
Internal Services 5,495,585 1,419,539 119,576 14,328 2,046,345 460,698 26,287 9,582,358
Transfers Out 2,061,004 888,762 2,142,029 - 10,788,284 144,349 45,000 16,069,428
Project Expenditures - 1,500,000 26,788,888 - 21,897,622 B - 50,186,510
TOTAL USES 43,763,247 17,731,751 29,120,493 695,853 54,662,867 11,085,216 1,545,133 158,604,560
SOURCE/USE VARIANCE (4,131,645) (1,252,425) 617,168 672 (8,119,683) 671,191 136,921 | (12,077,800)|
FUND BALANCE 7/1/20 16,484,740 8,270,848 19,996,206 229,629 46,712,727 12,405,883 2,364,506 | 106,464,539 |
PRO). BALANCE 6/30/21 12,353,095 7,018,423 20,613,374 230,301 38,593,044 13,077,074 2,501,427 | 94,386,739 |
BUDGET SUMMARY



FY 2021-22 Combined Statement:

Revenues, Expenditures and Changes in Fund Balance

Special Capital Debt Internal All

General Revenue Project Service Enterprise Services Agency Funds
SOURCES OF FUNDS
Property Tax/Assessments 13,390,000 - - - - - 1,660,575 15,050,575
Other Taxes 15,569,901 - - - - - -
Licenses & Permits 198,825 - - - - - - 198,825
Fines & Penalties 94,425 - - - - - - 94,425
Use of Money & Property 823,437 376,474 631,770 3,882 587,725 256,307 71,243 2,750,838
Other Agencies 463,820 774717 1,836,376 - - - - 10,047,368
Charges for Current Services 10,178,736 8,216,924 10,839,987 - 38,153,399 11,770,281 - 79,159,326
Other Revenues 272,260 182,506 1,239,582 - 291,053 20,000 - 2,005,401
Transfers In 2,444,053 727,831 1,117,071 689,142 10,426,476 410,005 - 15,814,578
TOTAL SOURCES 43,435,456 17,250,908 15,664,786 693,024 49,458,652 12,456,593 1,731,818 140,691,236
USES OF FUNDS
Salaries 23,990,960 5,060,257 - B 5,661,245 4,152,442 - 38,864,904
Supplies and Services 13,533,659 1,790,828 70,000 - 11,230,606 5,252,285 24,025 31,901,402
Capital Outlay 15,000 - - - 450,000 1,259,250 - 1,724,250
Debt Service - 6,939,408 - 679,758 3,603,375 11,708 1,453,729 12,687,978
Internal Services 5,889,212 1,560,306 122,565 14,686 2,131,211 546,599 26,944 10,291,523
Transfers Out 1,260,384 888,533 2,138,428 - 11,482,968 44266 - 15,814,580
Project Expenditures - - 9,980,000 - 18,450,699 - - 28,430,699
TOTAL USES 44,689,214 16,239,331 12,310,994 694,444 53,010,104 11,266,549 1,504,698 139,715,335
SOURCE/USE VARIANCE | (1,253,758) 1,011,577 3,353,792 (1,420) (3,551,452) 1,190,044 227,119 975,902 |
FUND BALANCE 7/1/21 | 12,353,095 7,018,423 20,613,374 230,301 38,593,044 13,077,074 2,501,427 94,386,739 |
PROJ. BALANCE 6/30/22 | 11,099,337 8,030,000 23,967,166 228,880 35,041,593 14,267,118 2,728,547 95,362,641 |
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FY 2019-20 Fund Balance Projection

General Fund

7-1-2019
Fund

Balance

19-20
Projected

Revenues

19-20
Projected

Transfers In

19-20
Projected

Transfers Out

19-20
Projected
Expenditures

06-30-2020
Projected

Balance

010 General Fund Undesignated $ 17,924,089 $ 37,990,630 $ 1,793,938 $ 1,737,847 $§ 39,486,070 | $ 10,786,146
General Fund Reserve 5,698,595
Subtotal $ 17,924,089 $ 37,990,630 $ 1,793,938 § 1,737,847 $ 39,486,070 | $ 16,484,740

Special Revenue Funds

202 Streets $ 37,376 $ 685,248 ' § -8 685,248 § 4,104 | $ 33,272

205 Supplemental Law Enforcement 93,997 990 - 100,000 6,863 (11,876)

206 Development Services 1,329,077 3,806,794 378,750 63,661 5,450,952 8

207 Long Range Planning 1,248,188 854,148 110,000 4,418 848,491 1,359,427

215 CDBG 63,611 2,407 - - 5,209 60,809

216 CDBG Revolving Loan (6,539) 1,253 - - (5,286)

225 Asset Seizure 130,210 2,227 - - 5,000 127,437

229 Lighting and Landscape District 158,268 189,158 - 366 205,800 141,260

230 Community Facilities District 112,386 1,430 - 77 33,925 79,814

232 Environmental Programs 335,097 20,984 405,308 2,508 404,192 354,689

234 Mobile Home Park Rent 52,468 873 - - 425 52,916

235 Senior Housing Trust 228,559 4,462 - - 233,021

236 Housing Mitigation 2,520,285 922,368 - 13,691 1,001,887 2,427,075

240 Employee Assistance 63,226 1,256 - - 28,477 36,005

247 Environmental Remediation 135,636 2,824 - 2,317 136,143

250 RDA Successor Agency (500,829) 7,110,624 - 693 6,971,667 (362,565)

255 Housing Successor Agency 3,976,695 618,502 - 2,462 984,036 3,608,699
Subtotal $ 9,977,711 $ 14,225,548 § 894,058 $ 873,124 $ 15,953,345 | $ 8,270,848

Capital Project Funds

301 Park Impact $ 4,116,066 $ 6,773,158 $ -8 82,700 $§ 10,782,204 | $ 24,320

302 Park Maintenance 4,078,868 361,994 350,000 5,058 1,247,616 3,538,188

303 Local Drainage Impact 12,117,049 413,260 780,000 22,700 599,952 12,687,657

304 Local Drainage Impact-Non AB1600 1,563,382 83,498 - - 175,377 1,471,503
Agricultural Preservation and Open

306 Space 7,951,064 1,237,742 - 16,500 8,466,312 705,994

308 Streets CIP 3,299,044 3,461,563 - - 7,751,083 (990,476)

309 Traffic Impact (1,263,866) 1,016,630 - 886,900 290,592 (1,424,728)

311 Police Impact (640,897) 148,427 - 222,696 3,014 (718,180)

313  Fire Impact 3,873,198 202,071 - 25,000 3,197 4,047,072

315 Public Safety Facilities Impact - - - - -

346 Public Facilities Impact-Non AB1600 (178,488) 312,113 - - 326,176 (192,551)

347 Public Facilities Impact 688,851 167,162 - 25,000 152,425 678,588

348 Library Impact 2,987,436 794,179 - 215,325 3,293,968 272,322

350 Undergrounding 861,895 50,079 - - 786,075 125,899

355 School Pedestrian and Traffic Safety 1,477,523 304,188 20,000 15,000 1,989,973 (203,262)
Community Recreation Centers

360 Impact 2,122,228 1,122,742 - - 3,271,110 (26,140)

375 Quimby Act Park Fees - - e - - -
Subtotal $ 43,053,353 $ 16,448,806 $ 1,150,000 $ 1,516,879 $ 39,139,074 | $ 19,996,206
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FY 2019-20 Fund Balance Projection (continued)

7-1-2019 19-20 19-20 19-20 19-20 06-30-2020
Fund Projected Projected Projected Projected Projected
Balance Revenues Transfers In  Transfers Out Expenditures Balance
Debt Service Funds
420 Civic Center Debt s 171,351 § 2,812 $ 299,062 $ -8 310,386 | $ 162,839
441 Police Facility Debt Service 70,213 1,665 374,425 - 379,513 66,790
Subtotal $ 241,564 $ 4477 $ 673,487 $ -5 689,899 | $ 229,629
Enterprise Funds
640 Sewer Operations S 3235529 § 12,595,138 § - $ 5378268 §  7.325316|% 3,127,083
641 Sewer Impact 18,119,442 4,442,838 N 265,335 2,449,742 19,847,203
642 Sewer Rate Stabilization 2,625,280 52,262 - - 1,078 2,676,464
643 Sewer System Replacement 9,791,525 86,122 4,732,635 - 6,529,640 8,080,642
650 Water Operations 4,010,886 14,998,633 402,957 4,691,830 10,766,067 3,954,579
651 Water Impact 2,507,584 1,207,108 - 688,828 523,815 2,502,049
652 Water Rate Stabilization 1,761,549 18,710 1,300,000 B 352 3,079,907
653 Water System Replacement 1,685,295 19,851 3,556,128 B 1,816,474 3,444,800
Subtotal $ 43,737,090 $ 33,420,662 $ 9,991,720 $ 11,024,261 $ 29412,484 | $ 46,712,727
Internal Service Funds
730 Information Systems $ 902,325 $ 1,785,894 § -3 10,880 § 2,257,222 1 $ 420,117
740 Building Maintenance 64,490 3,242,546 - 9,327 3,264,167 33,542
741 Building Replacement 2,515,067 781,433 30,243 - 282,463 3,044,280
745 CIP Administration 62,517 1,648,003 B 20,363 1,627,509 62,648
760 Unemployment Insurance 142,515 2,898 - - 145,000 413
770 Workers' Compensation 2,015,978 802,230 - - 844,998 1,973,210
790 Equipment Replacement 5,238,985 792,269 260,000 - 1,213,015 5,078,239
791 Employee Benefits (233,198) 829,847 400,005 - 615,000 381,654
795 General Liability Insurance 1,379,596 1,076,588 - 769 1,043,635 1,411,780
Subtotal $ 12,088,275 $ 10,961,708 $ 690,248 $ 41,339 $ 11,293,009 | $ 12,405,883
Agency Funds
820 Special Deposits $ 47,675 $ 9,289 $ - 3 - 3 -8 56,964
830 Downtown PBID 103,457 1,099 N . . 104,556
MH Tourism Business Improvement
835 District - 674 - - - 674
843 MH Business Ranch 1998 AD 658,973 828,392 - - 741,163 746,202
844 MH Ranch Reassessment 2004 40,875 686 - - - 41,561
845 Madrone BP (Tax Exempt) 623,202 745,427 - - 676,698 691,931
846 Madrone BP (Taxable) 116,428 56,065 - - 87,587 84,906
848 Tennant Ave Business Park AD 605,162 5,270 - - - 610,432
881 Police Donation Trust 26,759 521 - - - 27,280
| Subtotal $  2,222531 $  1,647423 $ -3 - $ 1505448 [ $ 2,364,506
| TOTAL - ALL FUNDS $ 129,244,613 $ 114,699,254 $ 15,193,451 $ 15,193,450 $ 137,479,329 $ 106,464,539
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FY 2020-21 Fund Balance Projection

General Fund

7-1-2020

Projected Fund

Balance

20-21
Projected

Revenues

20-21
Projected

Transfers In

20-21
Projected

Transfers Out

20-21
Projected
Expenditures

06-30-2021
Projected

Balance

010 General Fund Undesignated $ 16,484,740 $ 37,148,022 § 2,483,581 $ 2,061,004 § 41,702,243 | $ 6,780,892
General Fund Reserve 5,572,203
Subtotal $ 16,484,740 $ 37,148,022 $ 2,483,581 $ 2,061,004 $ 41,702,243 | $ 12,353,095

Special Revenue Funds

202 Streets $ 33,272 $ 699,706 $ -8 699,706 $ 4,228 1% 29,045

205 Supplemental Law Enforcement (11,876) 100,842 - 100,000 7,069 (18,103)

206 Development Services 8 3,756,412 991,320 64,565 4,683,173 2

207 Long Range Planning 1,359,427 567,026 110,000 4,741 1,168,272 863,440

215 CDBG 60,809 2,046 - - 5,365 57,490

216 CDBG Revolving Loan (5,2806) 1,065 - - (4,221)

225 Asset Seizure 127,437 1,893 - - - 129,330

229 Lighting and Landscape District 141,260 191,075 - 366 168,296 163,673

230 Community Facilities District 79,814 1,216 - 77 36,340 44,612

232 Environmental Programs 354,689 24,855 421,988 2,508 418,011 381,013

234 Mobile Home Park Rent 52,916 742 - - 438 53,220

235 Senior Housing Trust 233,021 3,793 - - 236,814

236 Housing Mitigation 2,427,075 2,248,764 - 14,337 2,419,346 2,242,156

240 Employee Assistance 36,005 29,068 - - 28,506 36,567

247 Environmental Remediation 136,143 2,400 - - 138,543

250 Successor Agency (362,565) 7,112,060 - - 6,936,625 (187,130)

255 Housing Successor Agency 3,608,699 213,057 - 2,462 967,320 2,851,974
Subtotal $ 8,270,848 $ 14,956,018 $ 1,523,308 $ 888,762 $ 16,842,989 | $ 7,018,423

Capital Project Funds

301 Park Impact $ 24,320 $ 2,384,665 $ -8 82,700 $ 1,861,068 | $ 465,218

302 Park Maintenance 3,538,188 359,071 - 650,000 - 3,247,259

303 Local Drainage Impact 12,687,657 913,351 780,000 22,700 7,007,161 7,351,147

304 Local Drainage Impact-Non AB1600 1,471,503 80,333 - - 502,814 1,049,022
Agricultural Preservation and Open

306 Space 705,994 178,958 . 16,500 80,235 788,216

308 Streets CIP (990,476) 2,321,010 250,000 - 2,514,818 (934,284)

309 Traffic Impact (1,424,728) 16,415,755 - 886,900 14,512,396 (408,270)

311 Police Impact - - - - - -

313  Fire Impact 4,047,072 61,598 - - 113,293 3,995,377

315  Public Safety Facilities Impact (718,180) 923,171 - 227,904 3,104 (26,016)

346 Public Facilities Impact-Non AB1600 (192,551) 611,297 - - 7,588 411,158

347 Public Facilities Impact 678,588 336,106 - 25,000 2,274 987,419

348 Library Impact 272,322 859,818 87,071 215,325 35,560 968,326

350 Undergrounding 125,899 12,817 - - 1,107 137,609

355 School Pedestrian and Traffic Safety (203,262) 591,721 - 15,000 156,545 216,913
Community Recreation Centers

360 Impact (26,140) 1,498,683 - - 80,501 1,392,042

375 Quimby Act Park Fees - 1,072,238 - - 100,000 972,238
Subtotal $ 19,996,206 $ 28,620,590 $ 1,117,071 $ 2,142,029 $ 26,978,464 | $ 20,613,374
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FY 2020-21 Fund Balance Projection (continued)

7-1-2020 20-21 20-21 20-21 20-21 06-30-2021
Projected Fund Projected Projected Projected Projected Projected
Balance Revenues TransfersIn Transfers Out Expenditures Balance
Debt Service Funds
420 Civic Center Debt s 162,839 $ 2,390 $ 309,882 $ $ 307,813 | $ 167,298
441 Police Facility Debt Service 66,790 1,415 382,837 - 388,040 63,002
Subtotal $ 229,629 $ 3,805 $ 692,719 $ - % 695,853 | $ 230,301
Enterprise Funds
640 Sewer Operations § 3,127,083 $ 13,276,826 § S § 5095798 § 8,042,450 S 3,265,660
641 Sewer Impact 19,847,203 6,441,421 B 265,440 6,433,910 19,589,274
642 Sewer Rate Stabilization 2,676,464 44,423 - - 1,111 2,719,776
643 Sewer System Replacement 8,080,642 73,204 4,382,740 14,634,985 (2,098,399)
650 Water Operations 3,954,579 15,179,626 463,725 4,898,066 10,668,027 4,031,836
651 Water Impact 2,502,049 1,752,164 - 528,979 300,714 3,424,519
652 Water Rate Stabilization 3,079,907 15,904 50,000 - 362 3,145,448
653 Water System Replacement 3,444,800 16,873 4,846,279 B 3,793,023 4,514,930
Subtotal $ 46,712,727 $ 36,800,440 $ 9,742,744 $ 10,788,284 $ 43,874,583 | $ 38,593,044
Internal Service Funds
730 Information Systems $ 420,117  $ 1,850,422 § - 3 9,385 § 1,868,837 | $ 392,317
740 Building Maintenance 33,542 3,486,066 B 9,327 3,435,481 74,800
741 Building Replacement 3,044,280 726,251 - - 457,000 3,313,531
745 CIP Administration 62,648 1,721,606 B 24,868 1,622,187 137,199
760 Unemployment Insurance 413 2,463 100,000 - 75,000 27,876
770 Workers' Compensation 1,973,210 876,368 - - 860,730 1,988,848
790 Equipment Replacement 5,078,239 1,074,748 10,000 - 639,750 5,523,237
791 Employee Benefits 381,654 631,229 400,005 - 625,000 787,888
795 General Liability Insurance 1,411,780 877,248 - 100,769 1,356,882 831,377
Subtotal $ 12,405,883 $ 11,246,402 $ 510,005 $ 144,349 $ 10,940,867 | $ 13,077,074
Agency Funds
820 Special Deposits $ 56,964 $ 7,896 $ -8 -8 R 64,860
830 Downtown PBID 104,556 934 - 45,000 - 60,490
MH Tourism Business Improvement
835 District 674 573 - - - 1,247
843 MH Business Ranch 1998 AD 746,202 844,184 - - 735,947 854,439
844 MH Ranch Reassessment 2004 41,561 583 - - - 42,144
845 Madrone BP (Tax Exempt) 691,931 759,750 - - 676,018 775,662
846 Madrone BP (Taxable) 84,906 63,213 - 88,167 59,951
848 Tennant Ave Business Park AD 610,432 4,480 - - - 614,912
881 Police Donation Trust 27,280 443 - - - 27,723
| Subtotal $ 2364506 $ 1,682,055 $ -3 45,000 $ 1,500,133 | $ 2,501,427
| TOTAL - ALL FUNDS $ 106,464,539 $ 130,457,332 $ 16,069,428 $ 16,069,428 $ 142,535,133 $ 94,386,739
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FY 2021-22 Fund Balance Projection

General Fund

7-1-2021
Projected Fund

Balance

21-22
Projected

Revenues

21-22
Projected

Transfers In

21-22
Projected

Transfers Out

21-22
Projected
Expenditures

06-30-2022
Projected

Balance

010 General Fund Undesignated $ 12,353,095 $ 40,991,403 § 2,444,053 $ 1,260,384 § 43,428,830 | $ 4,950,627
General Fund Reserve 6,148,710
Subtotal $ 12,353,095 $ 40,991,403 $ 2,444,053 $ 1,260,384 $ 43,428,830 | $ 11,099,337

Special Revenue Funds

202 Streets $ 29,045 $ 699,735 ' § -8 699,735 § 4333 ] $ 24,711

205 Supplemental Law Enforcement (18,103) 100,858 - 100,000 7,245 (24,490)

206 Development Services 2 5,108,364 184,755 64,342 5,228,777 2

207 Long Range Planning 863,440 759,266 110,000 4,730 653,203 1,074,773

215 CDBG 57,490 2,087 - - 5,499 54,077

216 CDBG Revolving Loan (4,221) 1,086 - - (3,135)

225 Asset Seizure 129,330 1,931 - - - 131,261

229 Lighting and Landscape District 163,673 2,573 - 366 166,261 (381)

230 Community Facilities District 44,612 1,240 - 77 41,890 3,885

232 Environmental Programs 381,013 47,932 433,076 2,508 447 486 412,026

234 Mobile Home Park Rent 53,220 757 - - 449 53,528

235 Senior Housing Trust 236,814 3,869 - - 240,682

236 Housing Mitigation 2,242,156 2,446,029 - 14,313 840,568 3,833,303

240 Employee Assistance 36,567 29,089 - - 28,531 37,125

247 Environmental Remediation 138,543 2,448 - - 140,992

250 RDA Successor Agency (187,130) 7,100,496 - - 6,939,408 (26,042)

255 Housing Successor Agency 2,851,974 215,318 - 2,462 987,148 2,077,682
Subtotal $ 7,018,423 $ 16,523,077 $ 727,831 $ 888,533 $ 15,350,798 [ $ 8,030,000

Capital Project Funds

301 Park Impact $ 465,218 § 1,748,480 § -8 82,700 $ 2,093,234 | $ 37,763

302 Park Maintenance 3,247,259 360,613 - 650,000 - 2,957,873

303 Local Drainage Impact 7,351,147 895,036 780,000 22,700 2,227,340 6,776,144

304 Local Drainage Impact-Non AB1600 1,049,022 80,692 - - 152,884 976,830
Agricultural Preservation and Open

306 Space 788,216 180,385 . 16,500 80,491 871,610

308 Streets CIP (934,284) 3,050,523 250,000 - 3,345,188 (978,949)

309 Traffic Impact (408,270) 1,468,388 - 886,900 312,706 (139,487)

311 Police Impact - - - - - -

313  Fire Impact 3,995,377 62,830 - - 223,375 3,834,831

315 Public Safety Facilities Impact (26,010) 801,587 - 228,623 3,182 543,766

346 Public Facilities Impact-Non AB1600 411,158 611,488 - - 7,777 1,014,868

347 Public Facilities Impact 987,419 265,536 - 25,000 2,331 1,225,625

348 Library Impact 968,326 990,546 87,071 211,005 5,699 1,829,239

350 Undergrounding 137,609 86,073 - - 1,135 222,547

355 School Pedestrian and Traffic Safety 216,913 591,967 - 15,000 156,709 637,171
Community Recreation Centers

360 Impact 1,392,042 1,730,018 - - 1,060,513 2,061,546

375 Quimby Act Park Fees 972,238 1,623,552 - - 500,000 2,095,790
Subtotal $ 20,613,374 $ 14,547,715 $ 1,117,071 $ 2,138,428 $ 10,172,565 | $ 23,967,166
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FY 2021-22 Fund Balance Projection (continued)

7-1-2021 21-22 21-22 21-22 21-22 06-30-2022
Projected Fund Projected Projected Projected Projected Projected
Balance Revenues TransfersIn Transfers Out Expenditures Balance
Debt Service Funds
420 Civic Center Debt s 167,298 $ 2,438 $ 304,947 $ -8 304,947 | $ 169,736
441 Police Facility Debt Service 63,002 1,444 384,195 - 389,497 59,144
Subtotal $ 230,301 $ 3,882 § 689,142 $ -5 694,444 | $ 228,880
Enterprise Funds
640 Sewer Operations § 3,265,660 $ 14,118,167 § - § 5525924 §  8303,702|$ 3,554,202
641 Sewer Impact 19,589,274 7,066,113 B 265,680 9,170,383 17,219,323
642 Sewer Rate Stabilization 2,719,776 45,311 150,000 - 1,138 2,913,949
643 Sewer System Replacement (2,098,399) 74,668 4,632,980 6,552,469 (3,943,220)
650 Water Operations 4,031,836 15,848,339 488,357 4,978,525 11,052,976 4,337,032
65! Water Impact 3,424,519 1,846,146 - 712,839 1,379,902 3,177,924
652 Water Rate Stabilization 3,145,448 16,222 125,000 - 371 3,286,298
653 Water System Replacement 4,514,930 17,211 5,030,139 B 5,066,194 4,496,085
Subtotal $ 38,593,044 $ 39,032,176 $ 10,426,476 $ 11,482,968 $ 41,527,136 | $ 35,041,593
Internal Service Funds
730 Information Systems $ 392,317 $ 1,952,577 § - $ 9,385 § 1,895,315 $ 440,194
740  Building Maintenance 74,800 3,409,334 B 9,327 3,382,524 92,283
741 Building Replacement 3,313,531 745,508 - - 290,000 3,769,039
745 CIP Administration 137,199 1,798,889 B 24,785 1,680,845 230,458
760 Unemployment Insurance 27,876 2,513 - - 20,000 10,389
770 Workers' Compensation 1,988,848 913,504 - - 876,876 2,025,476
790 Equipment Replacement 5,523,237 1,076,223 10,000 - 962,250 5,647,210
791 Employee Benefits 787,888 643,854 400,005 - 625,000 1,206,747
795 General Liability Insurance 831,377 1,504,187 - 769 1,489,472 845,323
Subtotal $ 13,077,074 $ 12,046,588 $ 410,005 $ 44266 $ 11,222,283 | $ 14,267,118
Agency Funds
820 Special Deposits $ 64,860 $ 8,054 § - $ - $ - $ 72,913
830 Downtown PBID 60,490 953 - - - 61,443
MH Tourism Business Improvement
835 District 1,247 584 - - - 1,831
843 MH Business Ranch 1998 AD 854,439 869,082 - - 739,252 984,268
844 MH Ranch Reassessment 2004 42,144 595 - - - 42,739
845 Madrone BP (Tax Exempt) 775,662 782,162 - - 677,817 880,008
846 Madrone BP (Taxable) 59,951 65,367 - - 87,629 37,689
848 Tennant Ave Business Park AD 614,912 4,569 - - - 619,481
881 Police Donation Trust 27,723 452 - - - 28,175
Subtotal $ 2501427 $ 1,731,818 $ -8 - $ 1,504,698 | $ 2,728,547
TOTAL - ALL FUNDS $ 94,386,739 $ 124,876,658 $ 15,814,578 $ 15,814,580 $ 123,900,755 $ 95,362,641
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General Fund Balance Charts

General Fund Balance
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Summary of Resources

FY 2020-21

Total Citv Recources bhv Fund Tvn
SSE SRty SRESTRATLTS Ty TSRS U

$ 158.6 million
Use of Fund Balance

Agency Funds 8%
1%

Internal Service Funds

7%

General Fund
25%

Special Revenue Funds

10%

Enterprise Funds

29%

Capital Project Funds
19%

Debt Service Funds
Less than 1%

FY 2020-21
General Fund Resources

$ 42.8 millicn

Use Of Money &

Property
2% icenses, Permits &
Fines
Other Agencies 1%

Other Revenues

1% 1%

Transfers In

6%

Current Services
20%
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Major Revenue Assumptions

General Fund (010)

FY 20-21 and 21-22 revenues for the General
Fund, including transfers in, are estimated to
be $39.6 million and $43.4 million, respectively.

Property Tax
Property tax is imposed on real property (land

and permanently attached improvements such
as buildings) and tangible personal property
(movable property) located within the State,
based on the property value rather than on a
fixed amount or benefit. Properties are
distinguished as secured and unsecured
(property for which the value of the lien is not
sufficient to assure payment of the tax).

Article XIITA of the State Constitution limits
the real property tax rate to 1 percent of the
property’s assessed value plus rates imposed to
fund indebtedness approved by the voters.
Morgan Hill’s share of the 1 percent is
equivalent to 10 cents for every $1.00 collected
from property taxes. With the passage of
Proposition 13 in 1978, assessed valuations are
limited to a 2 percent increase each year.

Property tax is projected at $13.7 million or 35
percent of the total General Fund revenues for
FY 20-21. It is anticipated to decrease slightly
to $13.4 million in FY 21-22. Included in the
total projected property tax revenue are the
secured and unsecured taxes, RPTTF Residual
Distribution, VLF In-Lieu of Property Tax,
Former RDA Pass Through, and Supplemental
Property Taxes, Home Owner Property Tax
(HOPTR).

BUDGET SUMMARY

The City is expecting current year property tax
revenue to come in higher than budget.
However, the impact to the property tax for
the next few years will be dependent on the
duration of the COVID-19 pandemic. Property
tax revenue has been slightly reduced this year
and next year to account for reduced
supplemental property tax revenue as real
estate activities have come to a halt as a result
of the Shelter In Place Order. In addition, the
projected growth rate for FY 21-22is 0
percent, with 2 percent growth in FY 22-23
and 4 percent for the remainder of the five-

year forecast.

Property Tax
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Sales Tax

Sales tax is imposed on retailers for selling
tangible personal property in California. The
use tax is imposed on the user of a product
purchased out-of-state and delivered for use in
California. The sales and use tax rate for Santa
Clara County is 9.00 percent.

Sales tax, at $8 million or 20 percent of the
total General Fund revenue projected for FY



Major Revenue Assumptions (continued)

20-21, is the second largest revenue source for
the City’s general fund. This revenue source is
anticipated to increase by $1 million to $9
million in FY 21-22.

Subsequent forecast years assume a return back
to pre COVID-19 pandemic sales tax
projections in FY 22-23 and steady annual
growth thereafter of 2 percent.

This projected sales tax revenue does not
include the recent Governot's Executive Order
that 1) will allow businesses generating less
than $1,000,000 in annual sales to delay filing
for 90 days (until July 31, 2020) and 2) allow
businesses with up to $50,000 in total sales and
use tax liability to defer payment up to 12
months (until July 31, 2021).

Sales Tax
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Millions

Transient Occupancy Tax

The transient occupancy tax (TOT) is imposed
on persons staying 30 days or less in a hotel,
inn, motel, tourist home or other lodging
facility. The City’s current rate is 11 percent.
TOT revenue is projected at $1.8 million and
$3.2 million for FY 20-21 and FY 21-22,
respectively.

In the past, the City has greatly benefitted from
the activities at the Outdoor Sports Center and
the Aquatics Center which hosted regional
events with participants utilizing the City’s

hotels and motels. However, with the Shelter
In Place Order and the continued
recommendations for Social Distancing,
current occupancy estimates remain at 20
percent or below for months to come. The
current TOT projections include the Granada
hotel, which is slated to open in FY 21-22

The five-year forecast period assumes steady
growth of 2 percent in future years.

Transient Occupancy Tax
$18
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Street Fund (202)
The Street Fund is a special revenue fund used

to account for the receipt and disbursement of
State and Federal gas tax and grant monies, and
other monies that are to be used for the
maintenance, repair, and design of streets. State
gas tax funds are distributed to cities based on
population from gas taxes collected at the
point of sale. The use of gas tax funds is
restricted to street expenditures by State and
Federal laws. Revenues for street maintenance
are realized in this fund and are then
transferred to the General Fund. In FY 20-21
and 21-22, gas tax revenues are expected to
stay fairly flat at approximately $0.7 million.
The five-year forecast assumes no growth in

the out-years.

Development Setvices Fund (206)
The Development Services Fund is a special

revenue fund used to account for the collection

BUDGET SUMMARY
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Major Revenue Assumptions (continued)

of Planning, Building, and Land Development
Engineering fees. The expenditures of these
funds are restricted to the costs associated with
processing Planning, Building, and Land
Development Engineering applications.

FY 20-21 and FY 21-22 revenues are projected
to be $4.7 million and $5.3 million,

respectively. Revenues collected are completely
dependent on the level of development activity
and a transfer from the General Fund to offset

any structural deficits realized in each year.

In November 2017 Council adopted an
updated user fee study to be phased-in over
two years, beginning in January 2018. Even
with the updated user fees, the fund is
projected to continue to have an annual
structural deficit of approximately 2.9 million.
This is primarily due to activity in the

Department that generates little or no revenue.

The fund is projected to be depleted by the end
of FY 19-20 and will have to rely on support
from the General Fund, assuming all
assumptions related to revenues and
expenditures hold true.

Wastewater Operations Fund (640)

The Wastewater Operations Fund receives
revenues from user charges based on water
usage. Rates are set from a three month
average of water consumption during the
winter months, which is typically the lowest
period of water consumption. All expenditures
for the operation of the wastewater (sewer)
system, including maintenance and debt
service, are charged to the Wastewater
Operations Fund. Total revenue for FY 20-21
and 21-22 are budgeted at $13.3 million and
$14.1 million, respectively.

BUDGET SUMMARY

On May 1, 2019, the Council approved the
wastewater rate update, which includes a five-
year annual rates adjustment plan to address a
significant shortage in funding for the legally
required repairs and improvements to the
existing wastewater system. With the approved
rates plan, the wastewater fund is projected to
allow for funding of much needed capital
projects associated with the repair of the aging
system. Operationally, the fund will be able to
maintain appropriate reserve levels, including
rate stabilization and system replacement fund
reserves. Other capital projects, such as a
second Relief Trunk Line to the Treatment
Plant and Treatment Plant expansion, which
are included in the six-year CIP, are expected
to be funded by impact fees and/or financed
through bonding against future impact fees.

Water Operations Fund (650)
The Water Operations Fund receives revenues

from user charges based on water usage. All
expenditures for the operation of the water
system, including maintenance and debt
service, are charged to the Water Operations
Fund. Actual water revenue is dependent on
customer usage. Due to the recent drought
years, the City has adopted conservation
measures which have reduced the amount of

revenue from water sales.

The City’s Water revenue is forecasted to
steadily increase from $15.6 million in FY 20-
21 to $16.3 million in FY 21-22. Operationally,
the fund is forecasted to maintain appropriate
reserve levels, including rate stabilization and
system replacement fund reserves.



Summary of Revenues & Transfer In

18-19 19-20 19-20 20-21 21-22
Actual Amended YEP Adopted Adopted
(GeneralFund

Property Taxes (Secured and Unsecured) $ 8,412,989 $ 8,647,520 $ 9,386,819 $ 8,634,000 $ 8,384,000
VLF In-Lieu Property Tax 3,916,899 3,995,237 4,239,485 4,451,000 4,451,000
RDA Pass-Through 431,688 439,620 529,000 555,000 555,000
Sales Tax 10,247,494 10,091,000 8,057,731 8,027,793 9,019,601
Transient Occupancy Taxes 2,893,133 3,080,880 2,200,000 1,819,000 3,235,300
Franchise (Refuse,Cable, PG&E) 2,322,186 2,319,566 2,279,566 2,351,000 2,375,000
Public Safety Sales Tax 404,135 385,000 345,000 343,075 399,000
Property Transfer Tax 549,247 515,000 415,000 436,000 541,000

Business License $ 201,762 $ 202,000 $ 150,000 $ 154,500 $ 159,135
Other Permits 46,736 37,940 41,185 70,124 80,045

Parking Enforcement $ 70,186 $ 18,285 § 95,506 $ 18,079 $ 18,571
Code Compliance 102,694 73,645 70,000 73,645 75,854

Motor Vehicle In-Lieu $ 21,366 $ 24,652 $ 24,652 $ 25392 § 26,026
Other Revenue/Other Agencies 1,001,432 417,789 430,138 529,943 437,793

RCSD Programs $ 6,324,724 $ 6,470,631 $ 4,697,745 $ 5108948 § 6,324,489
General Administration Overhead 1,706,112 1,795,198 1,791,416 1,780,917 1,825,440
Fire Fees 192,218 304,712 344,596 313,853 321,700
Other Charges For Current Services 592,633 649,544 549,226 568,067 609,986

Interest Earnings $ 313,142 $ 290,148 § 290,148 $ 246,626 $ 251,558
Facility Rentals 928,474 915,330 738,186 696,431 945,931
Other Rentals 205,828 227,752 244,757 569,736 571,879
Miscellaneous 885,932 421,151 470,474 374,894 383,095

Transfer From Street Maintenance $ 738,968 $ 738,968 $ 685,248 § 699,706 $ 699,735
Transfer From Sewer/Water 698,760 703,690 703,690 708,875 714,318
Transfer From Public Safety 140,836 150,000 150,000 125,000 125,000
Transfer From Park Maintenance - - - 650,000 650,000
Transfer from Various Funds - 180,000 180,000 225,000 180,000

Transfer from Park Development 75,000 75,000 75,000 75,000 75,000
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Summary of Revenues & Transfer In (continued)

202
205

206

207
215
216
225
229
230
232
234
235
236
240
247
250
255
260

Streets
Supplemental Law Enforcement

Planning

Building

Engineering

Other Revenue
Development Setvices

Long Range Planning

CDBG

CDBG Revolving Loan

Asset Seizure

Lighting and Landscape District
Community Facilities District
Environmental Programs
Mobile Home Park Rent
Senior Housing Trust

Housing Mitigation

Employee Assistance
Environment Remediation
COMH Successor to MHRDA
Housing Successor Agency
Public Art

$

18-19 19-20 19-20 20-21 21-22
Actual Amended YEP Adopted Adopted
721,426 $ 738,968 $ 685,248 $ 699,706 $ 699,735
150,115 100,135 990 100,842 100,858
2,047,049 1,476,912 835,049 743,342 766,775
2,504,329 3,275,864 2,267,722 2,162,357 3,195,786
525,517 495,977 647,978 708,809 999,810
63,159 14,682 434,796 1,133,225 330,747
5,140,055 5,263,435 4,185,544 4,747,732 5,293,119
686,353 896,371 964,148 677,026 869,266
31 2,407 2,407 2,046 2,087
1,279 1,253 1,253 1,065 1,086
34,129 2,227 2,227 1,893 1,931
183,460 189,158 189,158 191,075 2,573
55,082 44,504 1,430 1,216 1,240
479,631 409,843 426,292 446,843 481,008
9,531 873 873 742 757
4,481 4,462 4,462 3,793 3,869
1,408,033 2,336,690 922,368 2,248,764 2,446,029
21,899 29,256 1,256 29,068 29,089
6,301 2,824 2,824 2,400 2,448
12,017,467 6,935,750 7,110,624 7,112,060 7,100,496
3,049,408 553,622 618,502 213,057 215,318

74 - - - -

301
302
303
304
306
308
309
311
313
315
346
347
348
350
355
360
375

Park Impact

Park Maintenance

Local Drainage Impact

Local Drainage Impact-Non AB1600
Agricultural Preservation and Open Space
Streets CIP

Traffic Impact

Police Impact

Fire Impact

Public Safety Facilities Impact Fund
Public Facilities Impact-Non AB1600
Public Facilities Impact

Library Impact

Undergrounding

School Pedestrian and Traffic Safety
Community Recreation Centers Impact

Quimby Fee
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2140222 $
948,323
1,813,257
158,756
2,312,966
2,852,953
3,021,196
299,216
187,665
135,832
225,744
978,086
155,710
139,249
1,125,645

5749222 $
1,371,696
1,652,576
83,498
3,420,324
5,068,938
1,283,196
295,109
469,220
630,420
221,932
936,224
50,079
656,864
1,359,693

6,773,158 §
711,994
1,193,260
83,498
1,237,742
3,461,563
1,016,630
148,427
202,071
312,113
167,162
794,179
50,079
324,188
1,122,742

2,384,665 $
359,071
1,693,351
80,333
178,958
2,571,010
16,415,755
61,598
923,171
611,297
336,106
946,889
12,817
591,721
1,498,683
1,072,238

1,748,480
360,613
1,675,036
80,692
180,385
3,300,523
1,468,388
62,830
801,587
611,488
265,536
1,077,617
86,073
591,967
1,730,018
1,623,552



Summary of Revenues & Transfer In (continued)

18-19 19-20 19-20 20-21 21-22
Actual Amended YEP Adopted Adopted
420 Civic Center Debt $ 299,260 $ 301,874 $ 301,874 § 312272 § 307,385
441 Police Facility Debt Service 374,425 376,090 376,090 384,252 385,639

640 Sewer Operations $ 11385883 § 12,117,909 $ 12,595,138 § 13,276,826 $ 14,118,167
641 Sewer Impact 5,238,997 5,055,013 4,442,838 6,441,421 7,066,113
642 Sewer Rate Stabilization 51,481 52,262 52,262 44,423 195,311
643 Sewer System Replacement 3,739,406 2,853,531 4,818,757 4,455,944 4,707,648
650 Water Operations 14,248,808 14,780,500 15,401,590 15,643,351 16,336,696
651 Water Impact 1,508,514 1,526,746 1,207,108 1,752,164 1,846,146
652 Water Rate Stabilization 1,211,013 11,107 1,318,710 65,904 141,222
653 Water System Replacement 2,531,251 3,812,288 3,575,979 4,863,153 5,047,350

730 Information Systems $ 1,903,690 $ 1,783,719 § 1,785,894 § 1,850,422 § 1,952,577
740  Building Maintenance 3,351,452 3,258,548 3,242,546 3,486,066 3,409,334
741 Building Replacement 779,851 831,677 811,676 726,251 745,508
745 CIP Administration 1,500,616 1,871,909 1,648,003 1,721,606 1,798,889
760  Unemployment Insurance 2,983 2,898 2,898 102,463 2,513
770  Workers' Compensation 817,653 800,422 802,230 876,368 913,504
790 Equipment Replacement 1,649,497 1,119,217 1,052,269 1,084,748 1,086,223
791 Employee Benefits 761,410 1,229,852 1,229,852 1,031,234 1,043,859
795 General Liability Insurance 1,028,901 1,076,586 1,076,588 877,248 1,504,187

820 Special Deposits $ 18,053 $ 715§ 9,289 §$ 7,896 $ 8,054
830 Downtown PBID 2,028 91 1,099 934 953
835 MH Tourism Business Improvement District 230 - 674 573 584
843 MH Business Ranch 1998 AD Fund 755,092 828,392 828,392 844,184 869,082
844 MH Ranch Reassessment 2004 801 686 686 583 595
845 Madrone BP (Tax Exempt) 667,390 745,427 745,427 759,750 782,162
846 Madrone BP (Taxable) 125,105 92,585 56,065 63,213 65,367
848 'Tennant Ave Business Park AD 11,865 336 5,270 4,480 4,569
881 Police Donation Trust 526 521 521 443 452

TOTAL ALL FUNDS $ 137,854,331 $ 138,461,928 $ 129,892,705 $ 146,526,760 $ 140,691,236
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Expenditures Summary Chart

FY 2020-21
Total City Expenditures by Fund Type
$ 158.6 million

Internal Service Funds Agency Funds
7% \ 1%

General Fund
28%

Enterprise Funds
35%

Special Revenue Funds
11%

Capital Project Funds
18%
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Summary of Expenditures & Transfer Out

18-19 19-20 19-20 20-21 21-22
Year End
Actual Amended Projection Adopted Adopted
General Fund by Program

City Council $ 303,085 $ 336,684 $ 281,366 $ 240,845 $ 247,825
City Attorney 642,631 763,698 746,015 717,003 744,604
Transfers Out 1,871,036 2,142,463 1,521,213 1,834,702 1,033,681
City Manager 404,906 580,167 525,869 504,772 521,259
Membership and Program Services 6,208,067 6,371,297 5,404,173 5,675,308 5,994,778
Facility Services 1,349,981 1,356,318 1,247,485 1,236,340 1,302,741
Community Services 611,412 648,407 572,484 609,833 632,063
Human Resources 817,354 751,908 691,709 674,376 815,179
Council Services and Records Management 594,234 601,560 564,865 616,687 639,624
Elections 147,771 178,037 206,352 186,470 27,928
Finance 1,636,932 1,623,059 1,442,282 1,458,078 1,531,992
Code Compliance 155,870 160,043 153,406 160,480 172,364
PD Administration 1,334,303 1,300,288 1,293,928 1,353,644 1,409,485
PD Field Operations 8,819,121 9,094,915 8,616,745 8,536,170 9,107,012
PD Support Services 2,242.270 2,318,572 2,243,795 2,370,492 2,481,217
PD Emergency Services 181,703 210,041 196,977 194,391 198,297
PD Special Operations 2,266,132 2,747,543 2,637,298 3,452,364 3,664,134
Fire Services 5,901,969 6,961,396 7,025,396 7,062,540 7,382,310
Cable Television 21,861 22,594 22,856 23,157 24,020
Downtown Maintenance 318,421 321,475 322,796 266,277 274,828
Environmental Programs 224,429 293918 240,651 314,681 324,961
Street Maintenance 2,413,622 2,386,836 2,427,165 2,403,615 2,362,566

Infrastructure Planning and Traffic Congestion
Management 51,432 318,537 299,011 335,903 350,147
Economic Development 787,257 809,102 811,646 641,153 438,089
Park Operations - - - 1,103,136 1,118,109
Dispatch Services 1,615,744 1,716,002 1,728,434 1,790,831 1,890,002
Total General Fund $ 40,921,543 $ 44,015,759 $ 41,223917 $ 43,763,247 $ 44,689,214
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Summary of Expenditures & Transfer Out (continued)

18-19 19-20 19-20 20-21 21-22
Year End

Actual Amended Projection Adopted Adopted

‘SpecialRevenue Funds
202 Streets $ 742,880 $ 743,072 $ 689,352 $ 703,934 $ 704,068
205 Supplemental Law Enforcement 106,540 106,863 106,363 107,069 107,245
Planning $ 2,486,704 $ 2,516,024 § 2,074,750 $ 1,556,709 $ 1,897,703
Building 1,899,803 2,098,505 1,952,653 2,091,895 2,208,460
Engineering 1,426,423 1,469,242 1,487,210 1,099,134 1,186,956
206  Development Services $ 5,812,931 $ 6,083,771 $ 5,514,613 § 4747738 $ 5,293,119
207 Long Range Planning 598,713 1,106,774 852,909 1,173,013 657,933
215 CDBG 5,292 5,209 5,209 5,365 5,499
216  CDBG Revolving Loan - - - - -
225 Asset Seizure 15,840 - 5,000 - -
229 Lighting and Landscape 183,018 206,031 206,166 168,662 166,627
230 Community Facilities District 24,899 46,979 34,002 36,417 41,967
232 Environmental Programs 388,268 439,095 406,700 420,519 449,994
234 Mobile Home Park Rent 408 425 425 438 449
235  Senior Housing Trust - - - - -
236  Housing Mitigation 1,601,943 2,285,207 1,015,578 2,433,683 854,881
240 Employee Assistance 8,841 28,477 28,477 28,506 28,531
247  Environmental Remediation 7,415 - 2,317 - -
250 COMH Successor to MHRDA 13,519,702 6,973,161 6,972,360 6,936,625 6,939,408
255  Housing Successor Agency 3,990,302 935,845 986,498 969,782 989,610

Total Special Revenue Funds § 27,006,990 § 18960909 $ 16826469 §  I7731751 § 16239331

(Capital ProjectFunds
301 Park Impact $ 811462 § 14875933 $ 10,864,904 § 1,943,768 $ 2,175,934
302 Park Maintenance 1,135,825 1,227,852 1,252,674 650,000 650,000
303 Local Drainage Impact 2,352,110 2,924,734 622,652 7,029,861 2,250,040
304 Local Drainage Impact-Non AB1600 4,848 486,660 175,377 502,814 152,884
306  Agricultural Preservation and Open Space 1,379,779 6,695,683 8,482,812 96,735 96,991
308  Streets CIP 1,887,828 8,456,398 7,751,083 2,514,818 3,345,188
309  Traffic Impact 5,304,626 18,536,119 1,177,492 15,399,296 1,199,606
311 Police Impact 288,457 226,130 225,710 - -
313 Fire Impact 161,134 53,425 28,197 113,293 223,375
315  Public Safety Facilities Impact - - - 231,007 231,805
346 Public Facilities Impact-Non AB1600 480,431 930,930 326,176 7,588 7,777
347 Public Facilities Impact 57,192 177,688 177,425 27274 27,331
348  Library Impact 362,194 3,849,389 3,509,293 250,885 216,704
350 Undergrounding 1,020 1,075 786,075 1,107 1,135
355  School Pedestrian and Traffic Safety 164,169 2,514,571 2,004,973 171,545 171,709
360  Community Recreation Centers Impact 117,080 3,521,478 3,271,110 80,501 1,060,513
375  Quimby Fee - - - 100,000 500,000
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Summary of Expenditures & Transfer Out (continued)

18-19 19-20 19-20 20-21 21-22
Year End
Actual Amended Projection Adopted Adopted
420  Civic Center Debt $ 299,567 $ 311,636 $ 310,386 $ 307,813 $ 304,947
44| Police Facility Debt Service 386,419 380,552 379,513 388,040 389,497

640  Sewer Operations § 10,967,025 $ 12,087,541 $ 12,703,584 § 13,138,249  § 13,829,626
641 Sewer Impact 2,675,130 13,399,255 2,715,077 6,699,350 9,436,063
642 Sewer Rate Stabilization 1,032 1,078 1,078 1,111 1,138
643 Sewer System Replacement 4,640,473 10,335,505 6,529,640 14,634,985 6,552,469
650  Water Operations 13,364,991 15,191,302 15,457,897 15,566,094 16,031,501
651 Water Impact 2,049,755 2,281,224 1,212,643 829,694 2,092,741
652  Water Rate Stabilization 336 352 352 362 371
653 Water System Replacement 1,939,750 3,731,255 1,816,474 3,793,023 5,066,194

730  Information Systems $ 1,593,000 $ 2,494467 $ 2,268,102 $ 1,878,222 $ 1,904,700
740  Building Maintenance 3,270,473 3,338,819 3,273,494 3,444,808 3,391,851
741 Building Replacement 346,269 278,950 282,463 457,000 290,000
745  CIP Administration 1,501,060 1,619,521 1,647,872 1,647,055 1,705,630
760  Unemployment Insurance 12,873 10,000 145,000 75,000 20,000
770  Workers' Compensation 564,854 952,045 844,998 860,730 876,876
790 Equipment Replacement 842,514 1,878,552 1,213,015 639,750 962,250
791 Employee Benefits 586,104 615,000 615,000 625,000 625,000
795  General Liability Insurance 973,243 1,044,568 1,044,404 1,457,651 1,490,241

820 Special Deposits $ - 3 -3 - % -3 -
830 Downtown PBID - - - 45,000 -
843 MH Business Ranch 1998 AD 736,266 741,163 741,163 735,947 739,252
844  MH Ranch Reassessment 2004 - - - - -
845  Madrone BP (Tax Exempt) 645,311 676,698 676,698 676,018 677,817
846 Madrone BP (Taxable) 122,169 87,587 87,587 88,167 87,0629
848  Tennant Ave Business Park AD

881 Police Donation Trust - - - - -

TOTAL ALL FUNDS $ 129955301 $ 198,911,803 $ 152,672,779 $ 158,604,560  $ 139,715,335
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Interfund Transfers FY 2020-21 and 2021-22

Transfer to Fund Transfer from Fund FY 20-21 FY 21-22 Description

010 General Fund

202 Street Maintenance 699,706 699,735 Streets Maintenance and Fuel Tax Transfers
205 Supplemental Law Enforcement 100,000 100,000 Public Safety Funding Support
301 Park Development 75,000 75,000 Community Services Department
302 Park Maintenance 650,000 650,000 Park Maintenance
303 Local Drainage Impact 15,000 15,000 Infrastructure Planning and Traffic Congestion Management
309 Traffic Impact 75,000 75,000 Infrastructure Planning and Traffic Congestion Management
311 Police Impact 25,000 25,000 TLoan Repayment
347 Public Facilities Impact 25,000 25,000 Infrastructure Planning and Traffic Congestion Management
School Pedestrian and Traffic
355 Safety 15,000 15,000 Infrastructure Planning and Traffic Congestion Management
640 Sewer Operations 354,437 357,159  Street Maintenance Costs/Dispatch
641 Sewer Impact 25,000 25,000 Infrastructure Planning and Traffic Congestion Management
650 Water Operations 354,437 357,159  Street Maintenance Costs/Dispatch
651 Water Impact 25,000 25,000 Infrastructure Planning and Traffic Congestion Management
830 Downtown MH PBID 45,000 - PBID Reformation
[ 2,483,580 | | 2,444,053 |
206 Community Development
010 General Fund [ 991,320 ] | 184,755 | Loan
207 Long Range Planning
010 General Fund 23,100 23,100  General Plan Update/HCP Costs
236 Housing Mitigation 7,700 7,700  General Plan Update/HCP Costs
301 Park Development 7,700 7,700  General Plan Update/HCP Costs
303 Drainage Impact 7,700 7,700 General Plan Update/HCP Costs
306 Agriculture Preservation and
Open Space 16,500 16,500 General Plan Update/HCP Costs
309 Traffic Impact 31,900 31,900 General Plan Update/HCP Costs
641 Sewer Impact 7,700 7,700  General Plan Update/HCP Costs
651 Water Impact 7,700 7,700 General Plan Update/HCP Costs
110,000] | 110,000
232 Environmental Programs
010 General Fund 210,994 216,538 Stormwater Pollution Prevention
640 Sewer Operations 105,497 108,269 Stormwater Pollution Prevention
650 Water Operations 105,497 108,269 Stormwater Pollution Prevention
[ 421,988 | | 433,076 |
303 Local Drainage Impact
309 Traffic Impact [ 780,000 | | 780,000 | Loan Repayment
308 Streets CIP
010 General Fund [ 250,000 ] | 250,000 | General Fund CIP
348 Library Impact
010 General Fund [ 87,071 | 87,071 | Library Impact
420 Civic Center Debt Service
010 General Fund 36,369 36,131 Development Services Center Debt Service
206 Development Services 34,549 34,326 Development Services Center Debt Service
207 Long Range Planning 1,818 1,807 Development Services Center Debt Service
236 Housing Mitigation 3,637 3,613 Development Services Center Debt Service
348 Library Impact 215,325 211,005 Library Debt Service
650 Water Operations 5,455 5,420 Development Services Center Debt Service
745 CIP Admin 12,729 12,646 Development Services Center Debt Service
309,882 ] | 304,948 |
441 Police Facility Debt Service
010 General Fund 179,933 180,572 Police Station Debt Service
311 Police Impact 202,904 203,623 Police Station Debt Service
382,837 ] | 384,195
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Interfund Transfers FY 2020-21 and 2021-22 (continued)

Transfer to Fund Transfer from Fund FY 20-21 FY 21-22 Description
642 Sewer Rate Stabilization
640 Sewer Operations [ -] 150,000 | Rate Stabilization
643 Sewer System Replacement
640 Sewer Operations 4,150,000 4,400,000 Sewer CIP/Debt Service on Sewer Bonds
641 Sewer Impact 232,740 232,980  Sewer CIP/Debt Service on Sewer Bonds
[ 4382740 | 4,632,980 |
650 Water Operations
640 Sewer Operations [ 463,725 | | 488,357 | Sewer Share of Utility Billing Costs
652 Water Rate Stabilization
650 Water Operations [ 50,000 ] | 125,000 | Rate Stabilization
653  Water System Replacement
650 Water Operations 4,350,000 4,350,000 Water CIP/Debt Service on Water Bonds
651 Water Impact 496,279 680,139 Water CIP/Debt Service on Water Bonds
[ 4846279 | 5,030,139 |
760 Unemployment Insurance
795 General Liability Insurance | 100,000 | | - | Unemployment Insurance
790 Equipment Replacement
010 General Fund | 10,000 | | 10,000 | Police Firearms Replacement
791 Employee Benefits
010 General Fund 266,466 266,466 Other Post Employment Benefits (OPEB)
Vatious 133,539 133,539 Other Post Employment Benefits (OPEB)
[ 400,005 | | 400,005 |
Total Transfers [s 16069427 [$ 15814579 |
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Internal Service Charges FY 2020-21

Internal service charges account for the financing of goods or services provided by one City

department to other departments within the City on a cost reimbursement basis.

Internal service funds accumulate costs related to the services provided, and then the costs are

allocated to the department receiving the goods and/or services based on the quantity of service

Liability Building Building Vehicle Information GF

Charges To Departments Insurance Maintenance Replacement Replacement GIS Systems Admin | TOTAL
City Council 12,239 8,183 542 - - 8,778 - 29,742
City Attorney 6,364 17,185 1,221 - - 18,433 - 43,202
City Manager 4,528 15,139 678 - - 17,116 - 37,461
Membership and Program Services 12,798 1,682,530 361,360 7,446 13,160 63,418 -1 2,140,713
Facility Services 6,119 573,548 77,672 - - 30,722 - 688,061
Community Services 5,263 1,637 271 - - 18,872 - 26,043
Human Resources 7,343 24,550 2,143 - - 26,333 - 60,368
Council Services and Records Management 10,770 36,006 2,441 1,804 - 29,844 - 80,865
Elections 245 818 54 - - 878 - 1,995
Finance 18,432 53,436 4,247 - - 57,318 - 133,434
Code Compliance 2,448 8,183 542 - - 8,778 - 19,951
PD Administration 9,918 - - - - - - 9,918
PD Field Operations 81,826 - - 229,528 - - - 311,354
PD Support 16,117 357,030 108,661 - 26,320 566,158 -| 1,074,286
PD Emergency Services 2,480 - - - - - - 2,480
PD Special Operations 27,275 - - - - - - 27,275
Fire 35,269 - 26,667 59,089 26,320 - - 147,345
Cable TV 245 818 54 - - 878 - 1,995
Downtown Maintenance 979 - 18,596 - - 7,461 - 27,036
Environmental Programs 2,019 6,751 488 - - 7,242 - 16,500
Street Maintenance 170,732 65,958 5,695 104,115 - 56,067 - 402,567
Infrastructure Planning and Traffic

Congestion Management 3,060 9,411 81 - - 10,972 - 23,524
Economic Development 4,406 14,730 976 - - 15,800 - 35,912
Park Maintenance 17,365 23,074 1,968 33,765 - 27,843 - 104,015
PD Dispatch Setvices 22,316 - - - - - - 22,316
Street CIP - - - - - - 4,228 4,228
Supplemental Law Enforcement - - - - - - 7,069 7,069
Planning 16,009 53,518 3,721 - 52,640 57,406 297,743 481,038
Building 20,121 67,266 3,922 25,860 13,160 72,152 124,313 326,794
Engineering 10,085 31,669 2,278 - 65,801 36,164 84,857 230,853
Long Range Planning 4,700 15,712 1,096 - - 16,853 49,732 88,092
CDBG - - - - - - 5,365 5,365
Lighting and Landscape District 490 409 47 - - 1,756 11,871 14,573
Community Facilities District 122 409 27 - - 439 1,166 2,163
Burrowing Owl - - - - - - 189 189
Stormwater Pollution Prevention 3,739 11,252 814 - 13,160 12,947 17,100 59,011
Mobile Home Rate Stabilization - - - - - - 438 438
Housing Mitigation 4,528 15,139 1,058 - - 16,239 75,653 112,616
Employee Assistance - - - - - - 1,006 1,006
Housing Successor Agency 3,672 12,275 868 - - 13,166 45,685 75,666
Page Subtotal 544,022 3,106,637 628,191 461,607 210,562 1,200,032 726,413 | 6,877,463
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Internal Service Charges FY 2020-21 (continueq)

Liability Building Building Vehicle - Information GF
Charges To Departments Insurance Maintenance Replacement Replacement GIS Systems Admin TOTAL
Parks CIP - - - - - - 42,180 42,180
Local Drainage Impact - - - - - - 7,161 7,161
Local Drainage Impact Non-AB 1600 - - - - - - 2,814 2,814
Agticultural Preservation and Open Space - - - - - - 10,235 10,235
Street CIP - - - - - - 14,818 14,818
Traffic Impact - - - - - - 12,396 12,396
Police Impact - - - - - - 3,104 3,104
Fire Impact - - - - - - 3,293 3,293
Public Facility Impact Non-AB 1600 - - - - - - 7,588 7,588
Public Facility CIP - - - - - - 2,274 2,274
Library Impact - - - - - - 5,560 5,560
Undergrounding - - - - - - 1,107 1,107
School Pedestrian and Traffic Safety - - - - - - 6,545 6,545
Community Recreation Centers Impact - - - - - - 501 501
Civic Center Debt Service - - - - - - 10,375 10,375
Police Facility Debt Service - - - - - - 3,953 3,953
Sewer Operations 42,843 80,240 7,048 220,630 26,320 125,520 275,151 777,752
Sewer Impact - - - - - - 58,910 58,910
Sewer Rate Stabilization - - - - - - 1,111 1,111
Sewer System Replacement - - - - - - 11,886 11,886
Water Operations 72,865 156,706 13,630 305,985 26,320 155,803 331,909 | 1,063,219
Utility Billing 8,861 28,805 1,828 - - 31,775 37,899 109,168
Water Conservation 367 1,227 108 - - 1,317 22,683 25,703
Water Impact - - - - - - 18,663 18,663
Water Rate Stabilization - - - - - - 362 362
Water System Replacement - - - - - - 22,613 22,613
Information Systems 9,791 - 2,224 - - - - 12,015
GIS 2,693 9,002 542 - - - - 12,237
Communications and Engagement 2,448 8,183 542 - - - - 11,174
Building Maintenance - CCC 24,191 - - - - - - 24,191
Building Maintenance - AC 9,944 - - - - - - 9,944
Building Maintenance - CRC 26,851 - - - - - - 26,851
Building Maintenance - PD 24,999 - - - - - - 24,999
Building Maintenance - Civic Center Camp 62,249 - - - - - - 62,249
Building Maintenance - Corporation Yard 8,406 - - - - - - 8,406
CIP Administration 16,890 49,099 3,998 f 12,798 - 60,566 113,125 256,476
General Liability Insurance - 4,092 271 - - 4,389 - 8,752
MH Business Ranch 1998 AD - - - - - - 9,374 9,374
Madrone BP (Tax Exempt) - - - - - - 11,581 11,581
Madrone BP Taxable - - - - - - 5,332 5,332
TOTAL 857,420 3,443,991 658,384 1,001,020 263,202 1,579,401 1,780,917 | 9,584,335
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Comparison of Municipalities

Property Tax, Sales Tax, Transient Occupancy Tax, Business License, and Utility User Tax
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Property Tax Sales Tax Transient Occupancy Utility Tax Business License
City Population Amount Per capita Amount Per capita Amount Per capita Amount Per capita Amount Per capita
Saratoga 31,407 14,166,177 451 1,207,471 38 347,605 11 B 424,854 14
Morgan Hill 45,742 12,761,577 279 10,247,494 224 2,893,113 63 - 201,762 4
Monte Sereno 3,500 2,038,501 582 1,743 0 - - - 33,580 10
San Jose* 1,051,316 | 306,222,332 201 | 226,336,942 215 19,530,772 19 99,753,107 95 70,673,106 67
Gilroy 55,928 14,848,765 265 20,186,105 361 1,771,882 32 4,721,529 84 693,758 12
Campbell 43,250 16,877,568 390 15,684,222 363 4,768,870 110 - - 693,263 16
Los Altos Hills 8,785 7,621,614 868 65,926 8 - - - 220,888 25
Sunnyvale 155,567 84,211,809 541 31,862,256 21,192,146 136 8,212,995 53 1,957,738 13
Los Gatos 30,988 17,321,347 559 8,158,162 2,692,044 87 - - 1,526,894 49
Milpitas 80,430 33,811,009 420 28,889,785 14,502,735 180 - - 500,339 6
Cupertino 64,127 25,301,094 395 24,901,779 8,901,337 139 3,089,921 48 876,601 14
Los Altos 31,190 23,791,531 763 3,427,203 3,166,067 102 2,743,570 88 540,262 17
Santa Clara 128,717 58,501,737 454 65,036,080 23,228,956 180 - - 928,545 7
Mountain View 81,992 54,183,866 661 25,057,747 7,050,530 86 7,849,641 96 230,981 3
Palo Alto 67,082 47,329,394 706 36,507,728 25,648,696 382 16,402,044 245 - -
COUNTY AVG. 125,335 47,932,555 382 33,171,376 265 9,046,317 72 9,676,543 77 5,300,171 42

FY 18-19 Actuals
#17/18 Data

94 BUDGET SUMMARY




Personnel

Citywide Organization Chalt. ... 96
Personnel Summary by Programs ... 97
Personnel Summary by Fund TYPe ..o 99
Personnel Summary by Department ... 100
Personnel Summary by POSIHON ..ot 101
Personnel Detail by Program........cccccoiiiiiiiiiiiscesssssnesnns 104
History Of FTE COUNL....viiiiiiiiciiiccicceiceeseesee ettt ssssesennaas 112
History of PERS Rate Employer Contribution .........ccccevieiiiiniiiiniiinincenennes 113
History of Health Benefit COStS ..ot sesseesesesnaes 114

PERSONNEL 95



96

Citywide Organizational Chart
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Personnel Summary by Programs

Program

City Council

City Attorney

City Manager

Membership and Program Services
Facility Rentals

Community Services

Human Resources

Council Services and Records Management
Elections

Finance

Code Compliance

Police Administration

Police Field Operations

Police Support Services
Emergency Services

Police Special Operations

Cable Television

Downtown Maintenance
Environmental Services

Street Maintenance

Infrastructure Planning and Traffic Congestion
Management

Economic Development

Park Maintenance

Police Dispatch

General Fund Subtotal

FY 18-19
Actual
5.0000
2.2500
1.2500
5.9500
2.9500
2.2000
3.9500
4.5000
0.1000
8.8300
1.0000
4.0000
32.0000
6.5000
1.0000
10.0000
0.1000
0.5500
0.9000
5.6125
0.1500

1.8000
3.2875
9.0000

112.8800

FY 19-20
Amended
5.0000
2.1000
1.8500
5.2250
2.5000
2.1500
3.0000
4.4000
0.1000
7.6300
1.0000
4.0000
33.0000
6.5000
1.0000
11.0000
0.1000
0.4000
0.8250
5.6375
1.2500

1.8000
3.1375
9.0000

112.6050

FY 20-21

Adopted
5.0000
2.3500
1.8500
3.8750
2.1000
2.1500
3.0000
4.4000
0.1000
7.1250
1.0000
4.0000

33.0000
6.5000
1.0000

11.0000
0.1000
0.1500
0.8250
5.6875
1.2500

1.8000
3.0875
9.0000

110.3500

FY 21-22

Adopted
5.0000
2.3500
1.8500
3.5250
1.5000
2.1000
3.0000
4.4000
0.1000
7.1250
1.0000
4.0000

33.0000
6.5000
1.0000

11.0000
0.1000
0.1500
0.8250
5.6875
1.2500

0.9000
3.0875
9.0000

108.4500
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Personnel Summary by Programs (continueq)

Program

Planning

Building

Land Development Engineering

Long Range Planning

Lighting and Landscape Districts
Community Facilities District

Stormwater Pollution Prevention

Housing Mitigation

City of Morgan Hill Successor Agency
Housing Successor Agency

Wastewater Operations

Water Operation

Utility Billing

Water Conservation

Information Technology

Geographical Information Systems
Communications and Engagement
Building Maintenance Community and Cultural
Center

Building Maintenance Aquatics Center
Building Maintenance Centennial Rec Recreation
Center

Building Maintenance Police Station
Building Maintenance Civic Center Campus
Building Maintenance Corporation Yard
Capital Project Implementation

General Liability Insurance

Non-General Fund Subtotal
City Total

PERSONNEL

FY 18-19

Actual
6.8600
7.2300
4.8000
2.0200
0.2375
0.0500
1.6000
1.9500
0.4500
1.6000

14.2600
17.4600
3.4700
0.2000
4.1000
1.0000
1.0000
1.1050

1.2050
1.2925

0.5900
1.2800
0.5900
8.2700
0.5000

83.1200
196.0000

FY 19-20

Amended
6.5400
8.2200
4.1200
1.9200
0.2000
0.0500
1.4750
1.8500
1.5000

14.3000
17.7500
3.6200
0.1500
4.0000
1.1000
1.0000
1.0550

1.1550
1.2425

0.1775
1.4800
0.5900
6.9000
0.5000
80.8950

193.5000

FY 20-21

Adopted
4.6550
8.1200
3.0300
3.7200
0.2000
0.0500
1.4750
1.8500
1.5000

14.4500
17.9000
3.6500
0.1500
4.0000
1.1000
1.0000
1.0550

1.1550
1.2425

0.1775
1.3800
0.9900
6.8000
0.5000

80.1500
190.5000

FY 21-22

Adopted
6.4550
8.1200
3.0300
1.8200
0.2000
0.0500
1.4750
1.8500
1.5000

14.4500
17.9000
3.6500
0.1500
4.0000
1.1000
1.0000
1.0550

1.1550
1.2425

0.1775
1.3800
0.9900
6.8000
0.5000
80.0500

188.5000



Personnel Summary by Fund Type

General Fund 109.5925 112.6050 110.3500 108.4500
Special Revenue Funds 26.7975 25.8750 24,6000 24.5000
Capital Projects Funds 3.2875 - - -
Enterprise Funds 35.3900 35.8200 36.1500 36.1500
Internal Service Funds 20.9325 19.2000 19.4000 19.4000

Internal Service
Funds
10%

Capital Projects
Funds
0%

General Fund
58%

Special Revenue
Funds
13%
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Personnel Summary by Department

Administrative Services 25.95 19.85 19.3750 19.3750
City Attorney 2.75 2.60 2.8500 2.8500
City Council 5.00 5.00 5.0000 5.0000
City Manager 2.25 2.85 2.8500 2.8500
Community Services 29.70 27.55 25.8500 24.8500
Development Services 27.70 28.95 25.6750 24.6750
Engineering and Utilities 40.14 40.20 40.4000 40.4000
Police 62.50 66.50 68.5000 68.5000
Administrative . .
Services City Attorney City Council
10% 2% 3%

Police
36%

Community
Services

14%
Development
Services
13%
Engineering
and Utilities
21%
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Personnel Summary by Position

Position

Accountant |

Accounting Assistant I/11

Accounting Manager

Accounting Technician

Administrative Analyst

Animal Services Officer

Assistant City Attorney

Assistant City Manager for Administrative Services
Assistant City Manager for Development Services
Assistant to the City Manager
Assistant/Associate Engineer
Assistant/Associate Planner

Budget Manager

Building Inspector 11

Building Inspector Supervisor
Building Official

Chief Of Police

City Attorney

City Clerk

City Manager

City Treasurer

Code Compliance Officer
Communication and Engagement Manager
Community Development Director
Community Services Coordinator
Community Services Director
Community Services Supervisor
Council Member

Council Services and Records Manager
Council Services Assistant

Deputy Director For Engineering
Deputy Director for Utilities Services
Development Services Business Assistant
Development Services Technician
Economic Development Director
Economic Development Manager
Electrician

Emergency Services Coordinator
Engineering Aide I/11

Engineering and Utilities Director
Engineering and Utilities Inspector
Engineering Technician 1/1I
Environmental Programs Coordinator
Executive Assistant to Chief of Police

18-19 19-20 20-21 21-22

Actual Amended Adopted Adopted
2.00 1.00 1.00 1.00
5.00 5.00 4.00 4.00

1.00 - - -
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 - - -
1.00 1.00 1.00 -

- 1.00 1.00 1.00
3.00 3.00 3.00 3.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 - - -
1.00 - - -
1.00 2.00 2.00 1.00
4.00 4.00 4.00 4.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
2.00 - - -
1.00 - - -
1.00 - - -

- 3.00 2.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
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Personnel Summary by Position (continued)

Position

Facilities Maintenance Specialist
Finance and Policy Analyst
Finance Director

GIS Manager

Housing Manager

Housing Program Coordinator
Human Resources Assistant
Human Resources Director
Human Resources Technician
Information Services Manager
Information Systems Technician
Information Technology Director
Interim Administrative Analyst
Interim Senior Project Manager
Maintenance Manager
Maintenance Services Coordinator
Maintenance Worker 1/11
Management Analyst

Mayor

Multi Service Officer

Municipal Services Assistant
Office Assistant I/11

Older Adult Services Supervisor
Paralegal

Plans Check Engineer

Police Analyst

Police Captain

Police Corporal

Police Officer

Police Records Specialist

Police Sergeant

Police Support Services Manager
Principal Planner

Program Administrator
Programmer Analyst
Property/Evidence Technician

PT Administrative Analyst (Confidential)

PT Custodian

PT Management Analyst

PT Municipal Services Assistant
PT Office Assistant I/11

PT Police Records Specialist
PT Risk Management Analyst

PERSONNEL

18-19 19-20 20-21 21-22
Actual Amended Adopted Adopted
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 - - -
1.00 1.00 1.00 1.00
- 1.00 1.00 1.00
1.00 - - -
2.00 2.00 2.00 2.00
- 1.00 1.00 1.00
1.00 - - -
3.00 - - -
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
6.00 6.00 6.00 6.00
2.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
5.00 5.00 4.00 4.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
- 1.00 1.00 1.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
6.00 6.00 6.00 6.00
25.00 27.00 27.00 27.00
3.00 3.00 3.00 3.00
6.00 6.00 6.00 6.00
1.00 1.00 1.00 1.00
- 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
0.75 0.75 0.75 0.75
2.00 1.50 1.50 1.50
0.75 0.75 0.75 0.75
0.50 0.50 0.50 0.50
1.00 1.00 1.00 1.00
0.50 0.50 0.50 0.50
0.50 0.50 0.50 0.50



Personnel Summary by Position (continued)

Public Safety Dispatcher 8.00 8.00 8.00 8.00
Public Safety Dispatcher Supervisor 1.00 1.00 1.00 1.00
Public Services Director - 1.00 1.00 1.00
Recreation Manager 1.00 1.00 1.00 1.00
Recreation Services Coordinator 4.00 4.00 4.00 4.00
Senior Accountant - 1.00 1.00 1.00
Senior Civil Engineer 1.00 1.00 1.00 1.00
Senior Human Resources Analyst 1.00 - - -

Senior Maintenance Worker 1.00 1.00 1.00 1.00
Senior Planner - 2.00 2.00 2.00
Senior Police Records Specialist 1.00 1.00 1.00 1.00
Senior Project Manager 1.00 1.00 1.00 1.00
Senior Public Works Inspector 2.00 2.00 2.00 2.00
Senior Utility Worker 4.00 4.00 4.00 4.00
Supervising Civil Engineer 1.00 1.00 1.00 1.00
Utility Supervisor 2.00 2.00 2.00 2.00
Utility Systems Manager 1.00 1.00 1.00 1.00
Utility Worker I/11 17.00 17.00 17.00 17.00
Water Quality Specialist 1.00 1.00 1.00 1.00
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Personnel Detail by Program

18-19 19-20 20-21 21-22
Position Actual Amended Adopted Adopted
Council Member 4.0000 4.0000 4.0000 4.0000
Mayor 1.0000 1.0000 1.0000 1.0000
City Council Total 5.0000 5.0000 5.0000 5.0000
Assistant City Attorney 0.5000 0.2500 0.5000 0.5000
City Attorney 0.7500 0.8500 0.8500 0.8500
Paralegal 1.0000 1.0000 1.0000 1.0000
City Attorney Total 2.2500 2.1000 2.3500 2.3500
Assistant to the City Manager - 0.6000 0.6000 0.6000
City Manager 0.5000 0.5000 0.5000 0.5000
PT Administrative Analyst (Confidential) 0.7500 0.7500 0.7500 0.7500
City Manager Total 1.2500 1.8500 1.8500 1.8500
Administrative Analyst 0.5000 - - -
Community Services Coordinator 0.3000 - - -
Community Services Director 0.2500 - - -
Community Services Supervisor 0.3500 0.6500 0.6500 0.3000
Financial and Policy Analyst - 0.3500 0.3500 0.3500
Human Resources Assistant 0.2000 - - -
Municipal Setvices Assistant 0.9000 0.9000 - -
PT Office Assistant 1/II 0.4500 0.4500 - -
Public Services Director - 0.1250 0.1250 0.1250
Recreation Manager 0.6500 0.6500 0.6500 0.6500
Recreation Setvices Coordinator 2.3500 2.1000 2.1000 2.1000
Membership and Program Services
Total 5.9500 5.2250 3.8750 3.5250
Administrative Analyst 0.1500 - - -
Community Setvices Coordinator 0.5000 - - -
Community Setvices Director 0.2000 - - -
Community Services Supervisor 0.6000 0.8500 0.6500 0.0500
Financial and Policy Analyst - 0.0500 0.0500 0.0500
Municipal Services Assistant 0.1000 0.1000 - -
PT Office Assistant I/11 0.0500 0.0500 - -
Public Services Director - 0.1000 0.0500 0.0500
Recreation Manager 0.2000 0.2000 0.2000 0.2000
Recreation Services Coordinator 1.1500 1.1500 1.1500 1.1500
Facility Rentals Total 2.9500 2.5000 2.1000 1.5000
Administrative Analyst 0.1000 - - -
Community Services Coordinator 0.2000 - - -
Community Services Director 0.2000 - - -
Community Services Supervisor 0.0500 0.1000 0.1000 0.0500
Financial and Policy Analyst - 0.0500 0.0500 0.0500
Older Adult Services Supervisor 1.0000 1.0000 1.0000 1.0000
Public Services Director - 0.1000 0.1000 0.1000
Recreation Manager 0.1500 0.1500 0.1500 0.1500
Recreation Services Coordinator 0.5000 0.7500 0.7500 0.7500
Community Services Total 2.2000 2.1500 2.1500 2.1000
Administrative Analyst - 1.0000 1.0000 1.0000
Assistant City Manager for Administrative Services 0.1500 - = =
Human Resoutces Assistant 0.8000 - - -
Human Resources Director 1.0000 1.0000 1.0000 1.0000
Human Resources Technician - 1.0000 1.0000 1.0000
Interim Administrative Analyst 1.0000 - - -
Senior Human Resources Analyst 1.0000 - - -
Human Resources Total 3.9500 3.0000 3.0000 3.0000
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Personnel Detail by Program (continueq)

Position

Assistant City Manager for Administrative Services
City Clerk

Council Services and Records Manager

Council Services Assistant

Municipal Services Assistant

PT Office Assistant I/11

Council Services and Records

Management Total

Council Services and Records Manager
Elections Total

Accountant T

Accounting Assistant I/1I
Accounting Manager
Accounting Technician
Assistant City Manager for Administrative Services
Assistant to the City Manager
Budget Manager

City Treasurer

Finance Director

PT Office Assistant I/11
Senior Accountant
Finance Total

Code Compliance Officer
Municipal Services Assistant

Code Compliance Total

Chief Of Police

Executive Assistant to Chief of Police
Police Analyst

Police Sergeant

Police Administration Total

Animal Services Officer

Multi Service Officer

Police Captain

Police Corporal

Police Officer

Police Sergeant

Police Field Operations Total

Police Records Specialist

Police Support Services Manager
Property/Evidence Technician

PT Police Records Specialist

Senior Police Records Specialist

Police Support Services Total
Emergency Services Coordinator
Emergency Services Total
Police Captain

Police Corporal

Police Officer

Police Sergeant

Police Special Operations Total

18-19
Actual

0.1000
1.0000
0.9000
1.0000
1.0000
0.5000

4.5000
0.1000
0.1000

2.0000
2.3300
0.3000
1.0000
0.5000

1.0000
1.0000
0.7000

8.8300

0.5000
0.5000

1.0000

1.0000
1.0000
1.0000
1.0000

4.0000

1.0000
3.0000
1.0000
5.0000
18.0000
4.0000
32.0000
3.0000
1.0000
1.0000
0.5000
1.0000

6.5000
1.0000
1.0000

1.0000
1.0000
7.0000
1.0000

10.0000

19-20
Amended

1.0000
0.9000
1.0000
1.0000
0.5000

4.4000
0.1000
0.1000

1.0000
1.8300

1.0000
0.1000
1.0000
1.0000
0.7000

1.0000
7.6300

0.5000
0.5000

1.0000

1.0000
1.0000
1.0000
1.0000

4.0000

1.0000
3.0000
1.0000
4.0000
20.0000
4.0000
33.0000
3.0000
1.0000
1.0000
0.5000
1.0000

6.5000
1.0000
1.0000

1.0000
2.0000
7.0000
1.0000

11.0000

20-21
Adopted

1.0000
0.9000
1.0000
1.0000
0.5000

4.4000
0.1000
0.1000

1.0000
1.2000

1.0000
0.1000
1.0000
1.0000
0.7000
0.1250
1.0000
7.1250

0.5000
0.5000

1.0000

1.0000
1.0000
1.0000
1.0000

4.0000

1.0000
3.0000
1.0000
4.0000
20.0000
4.0000
33.0000
3.0000
1.0000
1.0000
0.5000
1.0000

6.5000
1.0000
1.0000

1.0000
2.0000
7.0000
1.0000

11.0000

21-22
Adopted

1.0000
0.9000
1.0000
1.0000
0.5000

4.4000
0.1000
0.1000

1.0000
1.2000

1.0000
0.1000
1.0000
1.0000
0.7000
0.1250
1.0000
7.1250

0.5000
0.5000

1.0000

1.0000
1.0000
1.0000
1.0000
4.0000
1.0000
3.0000
1.0000
4.0000
20.0000
4.0000
33.0000
3.0000
1.0000
1.0000
0.5000
1.0000
6.5000
1.0000
1.0000
1.0000
2.0000
7.0000
1.0000
11.0000
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Personnel Detail by Program (continueq)

18-19 19-20 20-21 21-22
Position Actual Amended Adopted Adopted
Program Administrator 0.0500 0.0500 0.0500 0.0500
PT Municipal Services Assistant 0.0500 0.0500 0.0500 0.0500
Cable Television Total 0.1000 0.1000 0.1000 0.1000
Maintenance Manager - 0.0500 0.0500 0.0500
Maintenance Services Coordinator 0.5500 0.3500 0.1000 0.1000
Downtown Maintenance Total 0.5500 0.4000 0.1500 0.1500
Community Services Director 0.0500 - - -
Program Administrator 0.5000 0.4500 0.4500 0.4500
PT Municipal Services Assistant 0.3500 0.3500 0.3500 0.3500
Public Services Director - 0.0250 0.0250 0.0250
Environmental Services Total 0.9000 0.8250 0.8250 0.8250
Administrative Analyst 0.1000 - - -
Assistant/ Associate Engineer - - 0.0500 0.0500
Community Services Director 0.1500 - - -
Engineering Aide I/1I 0.0500 - - -
Engineering Technician I/11 - 0.0500 0.0500 0.0500
Financial and Policy Analyst - 0.0500 0.0500 0.0500
Maintenance Manager 0.3500 0.3500 0.3500 0.3500
Maintenance Services Coordinator - 0.0500 0.0500 0.0500
Maintenance Worker I/I1 3.9500 3.9000 3.9000 3.9000
Municipal Services Assistant 0.1000 0.1500 0.1500 0.1500
Office Assistant I/11 0.1000 0.1500 0.1500 0.1500
Program Administrator 0.0500 0.0500 0.0500 0.0500
PT Management Analyst 0.2625 0.2625 0.2625 0.2625
Public Services Director - 0.0750 0.0750 0.0750
Senior Maintenance Worker 0.5000 0.5500 0.5500 0.5500
Street Maintenance Total 5.6125 5.6375 5.6875 5.6875
Community Development Director - 0.0500 0.0500 0.0500
Deputy Director Engineering - 0.2500 0.2500 0.2500
Development Services Technician 0.1000 0.1000 0.1000 0.1000
Engineering and Utilities Director 0.0500 - - -
Engineering Technician 1/11 - 0.3500 0.3500 0.3500
Program Administrator - 0.1500 0.1500 0.1500
Public Services Director - 0.2500 0.2500 0.2500
Senior Public Works Inspector - 0.1000 0.1000 0.1000
Infrastructure Planning and Traffic
Congestion Management Total 0.1500 1.2500 1.2500 1.2500
Economic Development Director 0.9000 0.9000 0.9000 -
Economic Development Manager 0.9000 0.9000 0.9000 0.9000
Economic Development Total 1.8000 1.8000 1.8000 0.9000
Administrative Analyst 0.1000 - - -
Community Services Director 0.0500 - - -
Financial and Policy Analyst - 0.0500 0.0500 0.0500
Maintenance Manager 0.2500 0.1500 0.1500 0.1500
Maintenance Setvices Cootdinator - 0.1000 0.0500 0.0500
Maintenance Worker 1/11 2.0000 2.0000 2.0000 2.0000
Municipal Setrvices Assistant 0.1000 0.0500 0.0500 0.0500
Office Assistant I/11 0.1000 0.0500 0.0500 0.0500
Program Administrator 0.0500 0.0500 0.0500 0.0500
PT Management Analyst 0.1875 0.1875 0.1875 0.1875
Public Services Ditrector - 0.0500 0.0500 0.0500
Senior Maintenance Worker 0.4500 0.4500 0.4500 0.4500
Park Maintenance Total 3.2875 3.1375 3.0875 3.0875
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Personnel Detail by Program (continueq)

Position

Public Safety Dispatcher
Public Safety Dispatcher Supervisor
Police Dispatch Total

Accounting Assistant I/1I

Assistant City Attorney

Assistant City Manager for Development Services
Assistant/Associate Planner

Business Assistant

City Manager

Community Development Director
Development Services Business Assistant
Development Services Technician
Interim Senior Project Manager
Management Analyst

Municipal Services Assistant

PT Office Assistant 1/11

Senior Planner

Planning Total

Accounting Assistant I/1I

Assistant City Attorney

Assistant City Manager for Development Services
Building Inspector 11

Building Inspector Supervisor

Building Official

Business Assistant

City Manager

Code Compliance Officer

Community Development Director
Development Services Business Assistant
Development Services Technician
Management Analyst

Municipal Services Assistant

Plans Check Engineer

PT Office Assistant I/11

Building Total

Accounting Assistant I/1I

Assistant City Attorney

Assistant/ Associate Engineer
Business Assistant

City Manager

Community Development Director
Deputy Director For Engineering
Development Services Business Assistant
Engineering Aide I/11

Engineering and Utilities Director
Management Analyst

Municipal Setvices Assistant

PT Office Assistant I/11

Senior Civil Engineer

Senior Public Works Inspector
Supervising Civil Engineer

Engineering Land Development Total

18-19
Actual

8.0000
1.0000

9.0000

0.0500
0.1700
0.3500
1.8000
0.0400
0.2000
0.1000
0.9500
2.0000
0.4000
0.8000

6.8600

0.0500
0.1600
0.1000
2.0000
1.0000
1.0000
0.0200
0.1000
0.2000
0.1000
1.8500
0.1000
0.5500

7.2300

0.0500
0.1700
1.0000
0.0200
0.2000
0.2000
0.2500
0.1100
0.2000
0.1500
0.0500

1.0000

0.6000
0.8000

4.8000

19-20
Amended

8.0000
1.0000

9.0000

0.0500
0.2500
0.3500
1.8000
0.1000
0.0400
0.2000

0.9500

0.8000

2.0000
6.5400

0.0500
0.2500
0.1000
2.0000
1.0000
1.0000
0.1000
0.0200
0.1000
0.2000

1.8500
0.5500
1.0000

8.2200

0.0500
0.2500
1.0000
0.2500
0.0200
0.2000

20-21
Adopted

8.0000
1.0000

9.0000

0.1700
0.3500
1.0000
0.1000
0.0400
0.2000

0.9500

21-22
Adopted

8.0000
1.0000

9.0000

0.1700
0.3500
1.8000
0.1000
0.0400
0.2000
0.9500

0.8000
0.0450
2.0000

6.4550

0.1600
0.1000
2.0000
1.0000
1.0000
0.1000
0.0200
0.1000
0.2000

1.8500

0.5500
1.0000
0.0400
8.1200

0.1700
0.2500

0.0200
0.2000
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Personnel Detail by Program (coninueq)

Assistant City Manager for Development Services 0.1000 0.1500 0.1500 0.1500
Assistant/Associate Planner 0.2000 0.2000 1.0000 0.2000
City Manager 0.0700 0.0700 0.0700 0.0700
Community Development Director 0.3000 0.3000 0.3000 0.3000
Economic Development Director 0.1000 0.1000 0.1000 -
Economic Development Manager 0.1000 0.1000 0.1000 0.1000
Interim Senior Project Manager 1.0000 - - -
Management Analyst 0.1500 - - -
Principal Planner - 1.0000 1.0000 1.0000
Senior Planner - - 1.0000 -
Administrative Analyst 0.0500 - - -
Financial and Policy Analyst - 0.0500 0.0500 0.0500
Maintenance Manager 0.0500 - - -
Maintenance Services Coordinator - 0.0500 0.0500 0.0500
Maintenance Worker I/11 0.0500 0.1000 0.1000 0.1000
PT Management Analyst 0.0375 - - -
Senior Maintenance Worker 0.0500 - - -

Program Administrator 0.0500 0.0500 0.0500 0.0500

Community Services Director 0.0500 - - -
Environmental Programs Coordinator 1.0000 1.0000 1.0000 1.0000
Program Administrator 0.2000 0.1000 0.1000 0.1000
PT Municipal Services Assistant 0.0500 0.0500 0.0500 0.0500
Public Services Director - 0.0250 0.0250 0.0250
Senior Public Works Inspector 0.1000 0.1000 0.1000 0.1000
Supervising Civil Engineer 0.2000 0.2000 0.2000 0.2000
Assistant City Manager for Development Services 0.2500 0.2500 0.2500 0.2500
City Attorney 0.1500 0.1500 0.1500 0.1500
Code Compliance Officer 0.3000 0.3000 0.3000 0.3000
Development Services Technician 0.1000 0.1000 0.1000 0.1000
Housing Manager 0.5000 0.5000 0.5000 0.5000
Housing Program Coordinator 0.5000 0.5000 0.5000 0.5000
Management Analyst 0.1000 - - -
Municipal Services Assistant 0.0500 0.0500 0.0500 0.0500
Accounting Manager 0.3000 - - -
Assistant City Manager for Development Services 0.0500 - - -

City Attorney 0.1000 - - -
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Personnel Detail by Program (concinueq)

Position

Assistant City Manager for Development Services

City Manager

Code Compliance Officer
Community Development Director
Housing Manager

Housing Program Coordinator
Management Analyst

Municipal Services Assistant

Housing Successor Agency Total

Assistant/ Associate Engineer
Business Assistant

City Manager

Community Services Supervisor

Deputy Director for Utilities Services
Development Services Business Assistant

Electrician

Engineering Aide I/11
Engineering and Utilities Director
Engineering Technician 1/11
Financial and Policy Analyst
Management Analyst

Municipal Services Assistant
Office Assistant I/11

Public Services Director

Senior Public Works Inspector
Senior Utility Worker

Utility Supervisor

Utility Systems Manager

Utility Worker I/11

Sewer Operations Total

18-19

Actual

0.1500
0.1500
0.1000
0.0500
0.5000
0.5000
0.1000
0.0500
1.6000

0.0500

0.1000
0.4500
0.1000
0.3000
0.2100
0.2000

0.2500
0.5000
0.4000
0.4000
0.2000
1.8000
1.0000
0.5000
7.8000

14.2600

19-20
Amended

0.1500
0.1500
0.1000
0.0500
0.5000
0.5000

0.0500
1.5000

0.0500
0.1000
0.1000
0.1000
0.4500

0.3000

0.5000
0.1000
0.5000
0.4000
0.4000
0.1000
0.2000
1.7000
1.0000
0.5000
7.8000

14.3000

20-21
Adopted

0.1500
0.1500
0.1000
0.0500
0.5000
0.5000

0.0500
1.5000

0.5250
0.1000
0.1000
0.2500
0.4500
0.3000

0.1000
0.5000
0.4000
0.4000
0.1250
0.2000
1.7000
1.0000
0.5000
7.8000

14.4500

21-22
Adopted

0.1500
0.1500
0.1000
0.0500
0.5000
0.5000

0.0500
1.5000

0.5250
0.1000
0.1000
0.2500
0.4500
0.3000

0.1000
0.5000
0.4000
0.4000
0.1250
0.2000
1.7000
1.0000
0.5000
7.8000

14.4500
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Personnel Detail by Program (concinueq)

Position

Assistant/ Associate Engineer
Business Assistant

City Manager

Community Services Supervisor
Deputy Director for Utilities Services
Development Services Business Assistant
Electrician

Engineering Aide I/11
Engineering and Utilities Director
Engineering Technician 1/11
Financial and Policy Analyst
Management Analyst

Municipal Services Assistant
Office Assistant I/11

Public Services Director

Senior Public Works Inspector
Senior Utility Worker

Utility Supervisor

Utility Systems Manager

Utlity Worker I/11

Water Quality Specialist

Woater Operations Total

Accounting Assistant I/1I
Accounting Manager

Assistant City Manager for Administrative Services
Assistant to the City Manager
Deputy Director for Utilities Services
Finance Director

PT Office Assistant I/1I

Utility Billing Total
Community Setrvices Director
Program Administrator

PT Municipal Services Assistant
Woater Conservation Total

Assistant City Manager for Administrative Services
Information Services Manager

Information Systems Director

Information Systems Technician

Programmer Analyst

Information Services Total

Assistant to the City Manager

GIS Manager

GIS Total

Communication and Engagement Manager
Communications and Engagement

Total

Facilities Maintenance Specialist
Maintenance Manager
Maintenance Services Coordinator
PT Management Analyst

Building Maintenance Community and

Cultural Center Total

PERSONNEL

18-19
Actual
0.0500

0.1000

0.4500
0.1000
0.7000
0.2100
0.2000

0.2500
0.5000
0.4000
0.4000
0.2000
2.2000
1.0000
0.5000
9.2000
1.0000

17.4600
2.5200

0.4000
0.1500

0.1000
0.3000

3.4700

0.0500
0.1000
0.0500

0.2000

0.1000
1.0000

2.0000
1.0000

4.1000

1.0000
1.0000
1.0000

1.0000
0.9000
0.1000
0.0300
0.0750

1.1050

19-20
Amended

0.0500
0.1000
0.1000
0.1000
0.4500
0.7000

0.5000
0.1500
0.5000
0.4000
0.4000
0.1000
0.2000
2.3000
1.0000
0.5000
9.2000
1.0000

17.7500
3.0200

0.2000
0.1000
0.3000

3.6200

0.1000
0.0500

0.1500

1.0000
2.0000
1.0000

4.0000

0.1000
1.0000

1.1000
1.0000

1.0000
0.8500
0.1000
0.0300
0.0750

1.0550

20-21
Adopted

0.5250
0.1000
0.1000
0.2500
0.4500
0.7000

0.1500
0.5000
0.4000
0.4000
0.1250
0.2000
2.3000
1.0000
0.5000
9.2000
1.0000

17.9000
2.8000

0.2000
0.1000
0.3000
0.2500

3.6500

0.1000
0.0500

0.1500

1.0000
2.0000
1.0000

4.0000

0.1000
1.0000

1.1000
1.0000

1.0000
0.8500
0.1000
0.0300
0.0750

1.0550

21-22
Adopted

0.5250
0.1000
0.1000
0.2500
0.4500
0.7000

0.1500
0.5000
0.4000
0.4000
0.1250
0.2000
2.3000
1.0000
0.5000
9.2000
1.0000

17.9000
2.8000

0.2000
0.1000
0.3000
0.2500

3.6500

0.1000
0.0500

0.1500

1.0000
2.0000
1.0000

4.0000

0.1000
1.0000

1.1000
1.0000

1.0000
0.8500
0.1000
0.0300
0.0750

1.0550



Personnel Detail by Program (coninueq)

Facilities Maintenance Specialist 1.0000 0.9500 0.9500 0.9500
Maintenance Manager 0.1000 0.1000 0.1000 0.1000
Maintenance Services Coordinator 0.0300 0.0300 0.0300 0.0300
Pt Management Analyst 0.0750 0.0750 0.0750 0.0750

Facilities Maintenance Specialist 1.0000 0.9500 0.9500 0.9500
Maintenance Manager 0.1500 0.1500 0.1500 0.1500
Maintenance Services Coordinator 0.0300 0.0300 0.0300 0.0300

PT Management Analyst 0.1125 0.1125 0.1125 0.1125

Facilities Maintenance Specialist - 0.0500 0.0500 0.0500
Maintenance Services Coordinator 0.0900 0.0900 0.0900 0.0900
PT Custodian 0.5000 - - -

PT Management Analyst - 0.0375 0.0375 0.0375

Facilities Maintenance Specialist 0.1000 0.2000 0.2000 0.2000
Maintenance Manager - 0.1000 0.1000 0.1000
Maintenance Services Coordinator 0.1800 0.1800 0.0800 0.0800
PT Custodian 1.0000 1.0000 1.0000 1.0000

Maintenance Services Coordinator 0.0900 0.0900 0.4900 0.4900
PT Custodian 0.5000 0.5000 0.5000 0.5000

Assistant/ Associate Engineer 1.9000 1.9000 1.9000 1.9000
Business Assistant - 0.3500 0.3500 0.3500
Community Development Director 0.0500 - - -
Community Setrvices Supervisor - 0.2000 0.1000 0.1000
Deputy Director For Engineering 0.8000 0.7500 0.7500 0.7500
Development Services Business Assistant 0.3500 - - -
Engineering Aide I/1I 1.4200 - - -
Engineering and Utilities Director 0.3500 - - -
Engineering and Utilities Inspector 1.0000 - - -
Engineering Technician I/1T - 1.6000 1.6000 1.6000
Financial and Policy Analyst 0.5000 0.1500 0.1500 0.1500
Public Services Director - 0.0500 0.0500 0.0500
Senior Project Manager 1.0000 1.0000 1.0000 1.0000
Seniotr Public Works Inspector 0.9000 0.9000 0.9000 0.9000

PT Risk Management Analyst 0.5000 0.5000 0.5000 0.5000
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History of Full Time Equivalent (FTE)
Count
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PERS Rate Net Employer Contribution
After Employee Sharing
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Actual Health Benefit Costs (Employer
and Employee Paid)
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City Council

Appropriations Summary

Employee Services S 61367 § 43708 § 40488 $ 47,927 $§ 48105
Supplies & Services 208,106 258,560 206,462 160,956 151,006
Internal Setvice 32,124 32,921 32,921 30,144 46,907
Transfers Out 1,488 1,495 1,495 1,818 1,807

CITY COUNCIL
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City Council 010.1100

Division Description
The City Council (Council) consists of the Mayor and four Council Members who are elected by

the citizens of Morgan Hill on a non-partisan basis. The Mayor is elected at-large to serve a two-
year term. The Council Members are elected by district to serve a four-year term. The Council is
the policy making legislative body of the City. The Council adopts the biennial budget, enacts
ordinances, approves major contracts, acquisitions and leases, and major purchases of equipment
and services required by the City. The Council also appoints the City Manager as the City’s chief
administrative officer and City Attorney as legal counsel.

With the advice and assistance of the City Manager, City Attorney, and professional staff, the City
Council reviews proposals to meet community needs, initiates action for new policies, and allocates
resources. Members of the City Council also represent the City on various outside agencies,
commissions, and committees.

Annually, the City Council reviews and adopts its goals, priorities, and strategies for the
organization and community. Included are its ongoing priorities of Enhancing Public Safety,
Protecting the Environment and Preserving Open Space and agricultural land, Maintaining
Infrastructure, Supporting Our Youth, Seniors, and Entire Community, Fostering a Positive

Organizational Culture, Preserving and Cultivating Public Trust, Preserving Our Community
History, Enhancing Diversity and Inclusiveness, and Advancing Regional Initiatives.

In addition to the City Council’s ongoing priorities, five strategic focus areas were adopted by the
Council:

o Fiscal Sustainability

o Affordable Housing and Homelessness
e Community Engagement and Messaging
e Economic Development

e Transportation

FY 2018-19 and 2019-20 Accomplishments

¢ Conducted the Annual Goal Setting workshop and adopted the FY 2020-21 and FY 2021-22
Sustainable Morgan Hill
e Expanded opportunities for the community to engage in public decision making and in

community-based problem solving

CITY COUNCIL
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C ity COU n Ci I (continued)

FY 2020-21 and 2021-22 Activity Goals

Continue to expand opportunities for the community to engage in public decision making and
in community-based problem solving
Make decisions and set policy that ensure the City’s long-term fiscal sustainability and further

the Council’s ongoing and strategic priorities

Financial Comments

Stipends and group insurance for Council Members are included in this activity.

The Council’s budget includes funding for the following:

Funding to accommodate membership and dues to the League of California Cities Peninsula
Division (FY 2021 $16,897 FY 2022 $17,737), Santa Clara County Cities Association (FY 2021
$9,132 FY 2022 $9,589), Sister Cities (FY 2021 $641 FY 2022 $673), and Association of Bay
Area Governments (FY 2021 $11,311 FY 2022 $11,877)

Funding to assist Boys and Girls Club Operations (FY 2021 $6,000 FY 2022 $3,000)

Funding to assist Healthier Kids Foundation in providing Child Health Care to qualified
participants ($10,000)

Community Promotions funding has been allocated to support the Independence Day
Celebration’s Freedom Fest ($15,000), Safe Trick-or-Treat ($3,000), the Kiwanis’ Holiday
Lights Parade ($4,500), and the Morgan Hill Downtown Association Tree Lighting ($3,000)
Funding to assist Historical Society ($15,000)

Funding to assist South Valley Civic Theatre ($2,500)
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City COUI‘IC“ (continued)

41210 SALARIES - ELECTED/APPOINTED 26,091 25,046 25,052 25,000 25,000
41271 SALARIES - PART-TIME TEMP - - - 1,000 1,000
41620 RETIREMENT - GENERAL 3,789 2,751 2,751 2,803 2,081
41700 GROUP INSURANCE 12,614 278 10,401 16,502 16,502
41701 MEDICARE 355 359 338 352 352
41701 MEDICARE PTT AND OT - - . 15 15
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 12,837 - - - -

41760 WORKERS COMP 652 626 603 628 628
41760 WORKERS COMP PTT AND OT . N . 25 25
41799 BENEFITS 1,450 1,200 1,343 1,512 1,512
41900 CONTRACT LABOR 3,579 13,448 - - -

- SalariesToal 6137 43708 40,488 47927 48105

42214 TELEPHONE 2,503 1,450 2,050 1,000 1,000
42231 CONTRACT SERVICES 35,333 72,500 35,000 32,000 22,000
42244 STATIONERY & OFFICE SUPPLIES 121 250 3,100 100 1,100
42245 COMPUTER HARDWARE-NON CAPITAL 639 800 - 1,000 1,000
42246 COMPUTER SOFTWARE-NON CAPITAL - 550 - 550 550
42248 OTHER SUPPLIES 2,018 800 700 1,700 1,700
42250 ADVERTISING 83 - - - -

42252 PHOTOCOPYING 2,359 2,000 675 1,000 1,000
42254 POSTAGE & FREIGHT 523 200 700 600 600
42257 PRINTING 766 750 750 750 750
42261 AUTO MILEAGE 493 400 400 400 400
42299 OTHER EXPENSE 9,890 12,800 1,800 5,150 5,305
42408 TRAINING & EDUCATION 1,274 3,500 . 3,500 3,500
42413 COMMUNITY PROMOTION 98,317 120,800 120,285 59,000 56,000
42415 CONFERENCE & MEETINGS 18,541 13,000 4,705 16,000 16,000
42423 MEMBERSHIP & DUES 34,919 28,535 36,177 37,981 39,876
42435 SUBSCRIPTION & PUBLICATIONS 327 225 120 225 225

~ SuppliesTowl 208106 258560 206462 160,956 151,006

45003 GENERAL LIABILITY INSURANCE 16,116 16,922 16,922 12,239 27,675
45004 BUILDING MAINT - CURRENT SERVICES 7,008 7,113 7,113 8,496 9,496
45005 BUILDING MAINT - FUTURE REPLACEMENT 516 531 531 542 559
45009 INFO SYSTEM SERVICES 8,484 8,355 8,355 8,867 9,178

49241 TRANSFER OUT-BOND/DEBT 1,488 1,495 1,495 1,818 1,807

1100 - City Council Total 303,085 336,684 281,366 240,845 247,825
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City Manager

Appropriations Summary

Employee Services $ 316786 § 490,849 § 417,010 $ 431,595 § 439,955
Supplies & Services 58,156 59,109 78,650 27,675 27,675
Internal Service 24,036 24,228 24,228 38,228 46,403
Transfers Out 5,928 5,981 5,981 7,274 7,226

CITY MANAGER
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City Manager 010.2100

Introduction to Department

The City Manager serves at the pleasure of the City Council and is responsible for implementing
Council policy, providing leadership for the City’s day-to-day operations, and preparing and
administering the biennial budget. The City Manager provides leadership and direction to the City’s
Leadership Team and teammates in the Administrative Services Department, Community Services
Department, Development Services Department, Engineering and Utilities Department, Fire
Department, and Police Department. In addition, the City Manager serves as the Personnel
Officer, Purchasing Agent, the Director of Emergency Services, and serves as the Executive
Director of the Successor Agency to the Redevelopment Agency (RDA).

A primary focus of the City Manager is to advance the City Council’s policies, priorities and goals,
and to instill them in all teammates as they perform their daily jobs. The City Manager is
committed to providing high quality and sustainable services to the Morgan Hill community based
on the following ongoing Council priorities:

e Enhancing Public Safety

e Protecting the Environment and Preserving Open Space and Agricultural Land
e Maintaining Infrastructure

e Supporting Our Youth, Seniors, and Entire Community

e TFostering a Positive Organizational Culture

e Preserving and Cultivating Public Trust

e Preserving Our Community History

e Enhancing Diversity and Inclusiveness

e Advancing Regional Initiatives

In addition to the City Council's priorities, five strategic priorities were recognized by the Council
in 2020, with a significant emphasis on Fiscal Sustainability:

e Tiscal Sustainability

o Affordable Housing and Homelessness
e Community Engagement and Messaging
e Economic Development

e Transportation

FY 2018-19 and 2019-20 Accomplishments

e Executed a five-year cooperative agreement with CAL FIRE for administration, fire

marshaling, and fire operations

e Participated in regular meetings with County of Santa Clara, MHUSD, Santa Clara Valley
Transportation Agency (VT'A), Chamber of Commerce, Emergency Operational Area Council,
Gilroy, and South County Regional Wastewater Authority (SCRWA)

e Periodically spoke at League of California Conferences and Academies

CITY MANAGER
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City Managel" (continued)

e Contracted with Communications Facilitator to conduct staff reports and presentations
workshop with Management and Leadership teammates

e Completed and implemented a refresh of the City’s brand, creating a new style guide and
templates

e Continued partnership with the Learning and Loving Center to provide a Women’s
Empowerment Group facilitated by City teammates to further explore opportunities to
outreach with our Spanish speaking community, build relationships, and share resources

e Participated in the Institute for Local Government’s TIERS Public Engagement Learning Lab
resulting in a draft communication and engagement strategy leading to a 2020 revenue measure

e DParticipated in the Complete Count county wide committee for the 2020 Census

e DParticipated in Learning Session with County Office of LGTBQ Affairs considering LGTBQ
wellness center

o Served as the President/Chair of the Santa Clara County/Cities Managers Association

e Tacilitated Council discussion on cannabis policy

e Performed a refresh of the City’s website

e Successfully negotiated Memorandum of Understanding (MOUs) with the three bargaining
units, for three-year term

e Continued to represent Morgan Hill’s interests as they relate to High Speed Rail

e Engaged City Council and the community through Engage Morgan Hill efforts and the
Community Advisory Group to educate and strategize on fiscal sustainability

e Conducted polling to measure support for March 2020 revenue measure

e Updated Teammate vehicle use policy

e Participating in the Countywide EMS 2022 Vision Group to represent the Morgan Hill and
South County interest for ambulance services

e Continued to address City’s unfunded Other Post-Employment Benefits (OPEB) and Pension
liability by making one-time contributions to irrevocable trusts

e DParticipated in the planning of the 2020 Census Count

FY 2020-21 and 2021-22 Activity Goals

e Continue to employ a sustainable budget strategy by reducing costs, evaluating user fees, and

explore new or expand existing tax revenue sources to ensure City’s long-term fiscal
sustainability and address the City’s unfunded needs and liabilities (Fiscal Sustainability)

e Engage and collaborate with the community and regional partners, including non-profit
developers, to ensure Morgan Hill continues to improve, preserve, and develop new affordable
housing (Affordable Housing and Homelessness)

e Continue to engage the community through Engage Morgan Hill process on City services,
funding and priorities, and implement measures which increase public participation and
engagement, especially for the community members that do not speak English. Develop a
strategic communications and engagement plan (Community Engagement and Messaging)
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City Manager (continued)

Negotiate a long-term telecommunication services agreement resulting in increased public
benefit. On the economic development front, facilitate and implement an industrial plan
preservation policy, including a retail concentration strategy (Economic Development)
Advocate with the regional partners for the clearly identified traffic and transportation issues,
including the High-Speed Rail, Hale Avenue extension, expansion of Highway 101, and
funding for priority projects in the South Santa Clara County (Transportation)

Continue to further Council’s ongoing priorities to sustain a safe, inclusive, socially responsible,
environmentally conscious, and an economically sound community

Continue to instill culture of excellence and continuous improvement in the organization by
encouraging staff to aspire to be the best and recognize teammates that demonstrate the core
values (Fostering a Positive Organizational Culture)

Successtully negotiate all three Memorandum of Understandings (MOUs) with bargaining units
by December 2021 guided by Council’s adopted compensation guidelines (Fiscal Sustainability)
Represent the City’s interests by regularly meeting with County of Santa Clara, MHUSD, Santa
Clara Valley Transportation Agency (VTA), Chamber of Commerce, Emergency Operational
Area Council, Gilroy, and South County Regional Wastewater Authority (SCRWA), and League
of CA Cities (Advancing Regional Initiatives; Transportation)

Financial Comments

The cost of the City’s Economic Development Division was previously accounted for in the City
Manager’s Department. Effective FY 2018-19, this function is accounted for as its own Division
within Development Services (General Fund). There was no net effect on Citywide FTEs as a
result of this change.
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C ity M an age r (continued)

41100 SALARIES - GENERAL 206,004 297,191 293,119 313,752 316,646
41271 SALARIES - PART-TIME TEMP - 75,000 - - -
41320 EARNED LEAVE LIABILITY 13,812 14,368 14,368 4,320 4,406
41620 RETIREMENT - GENERAL 50,925 59,403 59,403 63,818 68,496
41690 DEFERRED COMPENSATION 9,395 6,004 8,531 8,065 8,140
41700 GROUP INSURANCE 17,999 17,211 20,775 22,081 22,587
41701 MEDICARE 2,895 4773 4773 4,719 4,768
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 4,487 - - - .
41730 INCOME PROTECTION INS 1,427 2,256 1,960 2,066 2,066
41760 WORKERS COMP 5,173 9,305 9,305 7,844 7,916
41799 BENEFITS 3,771 4438 47776 4,930 4,930
~ SalaiesToal 31678 490,849 417,010 431,595 439,955
42214 TELEPHONE 742 618 840 840 840
42231 CONTRACT SERVICES 18,699 35,000 61,500 10,000 10,000
42244 STATIONERY & OFFICE SUPPLIES 960 1,030 500 1,000 1,000
42245 COMPUTER HARDWARE-NON CAPITAL - 1,500 2,260 - -
42248 OTHER SUPPLIES 2,120 900 900 1,000 1,000
42250 ADVERTISING - 1,000 - - -
42252 PHOTOCOPYING 634 650 650 650 650
42254 POSTAGE & FREIGHT 67 250 100 200 200
42257 PRINTING 486 200 200 200 200
42261 AUTO MILEAGE . 100 100 100 100
42299 OTHER EXPENSE 2,334 1,700 1,700 2,000 2,000
42408 TRAINING & EDUCATION 238 - 190 - -
42410 PROFESSIONAL DEVELOPMENT - 4,000 . 1,500 1,500
42415 CONFERENCE & MEETINGS 8,812 6,410 6,410 6,710 6,710
42417 ECONOMIC DEVELOPMENT PROGRAMS 20,615 - - - -
42423 MEMBERSHIP & DUES 2,245 5,000 3,000 2,700 2,700
42435 SUBSCRIPTION & PUBLICATIONS 205 751 300 775 775
~ SuppliesToat 58156 59109 78,650 27,675 27,675
45003 GENERAL LIABILITY INSURANCE 4,032 4,230 4,230 4,528 10,240
45004 BUILDING MAINT - CURRENT SERVICES 8,760 8,891 8,891 15,718 17,568
45005 BUILDING MAINT - FUTURE REPLACEMENT 648 664 664 678 698
45009 INFO SYSTEM SERVICES 10,596 10,443 10,443 17,305 17,896
~ IntemalServicesTotal 2403 24228 24228 38228 46403
49241 TRANSFER OUT-BOND/DEBT 5,928 5,081 5,081 7274 7,226
~ TramsferTol 598 5981 5981 7274 7226
2100 - City Manager Total 404,906 580,167 525,869 504,772 521,259
CITY MANAGER



City Attorney

Appropriations Summary

Employee Services $ 502457 $ 571,039 § 555255 $ 556,692 $ 574,265
Supplies & Services 90,973 143,067 141,168 108,975 108,250
Internal Service 43,272 43,611 43611 44,062 54,863

Transfers Out 5,928 5,981 5,981 7,274 7,226
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City Attorney 010.1500

Introduction to Department

The City Attorney represents the City Council, its boards and commissions and all City officers and
employees in matters of law pertaining to their City functions. The City Attorney reviews and/or
prepares all ordinances, resolutions, contracts, bonds, real estate documents and other legal
documents for the City and litigates or manages the defense of the City in all litigation and
prosecutes violations of the Morgan Hill Municipal Code. Though the City Attorney reports
directly to the City Council, he/she works as part of the City's leadership team and provides legal
support to City employees in all aspects of City operations, including planning, police, fire, code
enforcement, engineering, human resources, public works, water utility, parks and recreation, and
housing. In addition to being formal counsel at City Council meetings, the City Attorney also
advises City commissions comprised of citizens and serves as legal counsel to the Successor
Agency of the former Morgan Hill Redevelopment Agency. The City Attorney is supported by an
Assistant City Attorney and a Paralegal staff member.

The City's risk management function also is supervised and administered by the City Attorney's
office. As the City's Risk Manager, the City Attorney reviews and assesses all claims for damages
and, when appropriate, recommends settlement to resolve claims at an early stage to avoid costly
litigation, oversees the general liability insurance fund budget, reviews all contract insurance and
supervises PLAN JPA risk management grants. The risk management function is supported by a
part-time risk management analyst and a Paralegal.

FY 2018-192 and 2019-20 Accomplishments

e DPrepared comprehensive updates of the City’s zoning ordinance and municipal code

enforcement provisions
e Provided legal review, support and assistance for all major projects of the City
e Litigation:
Cases Resolved: The following cases were successfully concluded in FY 2018-19 and 2019-20:

°  MWest Propco XXIII v. City of Morgan Hill: alleged violation of the Housing
Accountability Act (settled)

Kusum Panwala v. City of Morgan Hill: challenge to zoning ordinance update (judgment in
favor of City)

Kate O’Malley. v. City of Morgan Hill: alleged dangerous condition of public property
(settled)

Morgan Hill Hotel Coalition v. Shannon Bushey, et al: challenge to Measure A ballot
question (judgment in favor of City)

San Panwala v. Shannon Bushey, et al: challenge to Measure a ballot language (judgment in

favor of City)

°  Buller v. City of Morgan Hill: alleged police misconduct (judgment in favor of police
officers)

°  Patton, et al. v. City of Morgan Hill: alleged dangerous condition of public property
(settled)
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C ity AttO rn ey (continued)

e Ongoing Litigation:

o

Morgan Hill Hotel Coalition v. City of Morgan Hill: writ compelling City to place

Referendum on Ordinance 2131 on the ballot, currently pending attorneys’ fees motion
(2015)

e New Litigation:

o

Morgan Hill Hotel Coalition v. City of Morgan Hill: writ compelling City to place
Referendum on Ordinance 2131 on the ballot, currently pending attorneys’ fees motion
(2019)

e Land-Use and Planning:

o

o

o

o

Provided advice on zoning ordinance and planned developments

Advised teammates and Council regarding new state law preemption of RDCS

Staffed all Planning Commission meetings

Negotiated and prepared development agreements, subdivision improvement agreements
and other documents for new development projects

Reviewed and approved agreements to enhance below market rate housing within the City
for individual units or multiple unit projects and for sale and rental projects

e Capital Improvement Projects:

o

o

Advised teammates regarding impact fees
Advised teammates regarding contracts for capital improvement projects

e Public Health and Safety:

o

Coordinated with police department on enforcement of municipal code, including updates
to enforcement provisions in the Municipal Code

Prepared ordinance requiring the safe storage of firearms, the reporting of lost or stolen
firearms, and limiting high capacity magazines

Prepared an ordinance prohibiting the sale of flavored tobacco or vaping products
Advised teammates on administrative citation program

Prosecuted violations of the municipal code in criminal court

e Employment and Personnel:

o

Advised teammates regarding investigations and potential employee discipline, claims for
workers” compensation and/or disability, and regarding meet-and-confer obligations
Provided training to elected and appointed officials and all City teammates on preventing
harassment and discrimination

Provided training to all management employees on preventing retaliation claims
Represented the City in disciplinary appeals before the Employee Relations Panel
Assisted in the negotiation of new collective bargaining agreements
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C ity AttO rn ey (continued)

e Risk Management:

°  Setves as City's PLAN JPA Liaison

°  Represents City on the PLAN JPA Board of Directors

°  Works with Leadership Team to identify and establish City's Annual Risk Management
Goals

Oversees distribution of risk management grant funds

Establishes insurance requirements for all City contracts (including public bids, REFPs,
special events, leases, vendor contracts, construction projects, maintenance agreements,
etc.)

Assesses insurance compliance for all City contracts; tracks and oversees records
management through contract termination dates

Advises on insurance matters relating to various City policies and procedures

Administers ABAG risk management grants and assess training and best practices needs to
prevent injury and damage claims

Serves on City’s Safety Committee

Intake of damage claims and work with ABAG claims adjuster to negotiate and resolve
damage claims against the City

FY 2020-21 and 2021-22 Activity Goals
e Assist with response to High Speed Rail Environmental Impact Report (Transportation)

e Continue assisting with projects to maintain housing affordability (Affordable Housing and
Homelessness)

e Continue developing new ordinances and programs to protect the most vulnerable members of
our community (Supporting Our Youth, Senior, and Entire Community; Enhancing Diversity
and Inclusiveness)

e Serve on Board of Directors for PLAN JPA (Enhancing Regional Initiatives; Fiscal
Sustainability)

e Process all claims and defend the City in litigation (Fiscal Sustainability)

e Communicate with Council and the community regarding changes to the Housing
Accountability Act and advocate for measures to mitigate potential impacts (Community
Engagement and Messaging; Infrastructure; Regional Initiatives)

e Continue to provide legal review, support, and assistance for all major projects of the City
(Fostering a Positive Organizational Culture)

Financial Comments

The proposed budgets (general fund and all funds) include legal costs for the day-to-day operation
of all City operations and for anticipated special counsel costs incurred in ongoing and anticipated
litigation. Should unanticipated litigation or extraordinary events requiring specialized legal services
arise; the City Attorney will present to the City Council estimated extraordinary legal costs that may
require an amendment to the approved budget
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C ity AttO rn ey (continued)

41100 SALARIES - GENERAL 342,874 397,643 388,609 395,405 404,095
41320 EARNED LEAVE LIABILITY 14,160 14,729 14,729 2,047 2,202
41620 RETIREMENT - GENERAL 72,004 79,481 79,481 80,445 87,414
41690 DEFERRED COMPENSATION 8,225 4,205 6,167 10,410 10,506
41700 GROUP INSURANCE 36,993 47437 40,257 40,831 42,240
41701 MEDICARE 4,724 5211 5211 5,677 5,823
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 5471 N . N .
41730 INCOME PROTECTION INS 2,130 2,434 2,430 2434 2,434
41760 WORKERS COMP 8,572 9,941 9,340 9,885 10,103
41799 BENEFITS 7,304 9,958 9,031 9,358 9,358
- SalaiesToa 502457 571,039 555255 556,692 574,265
42214 TELEPHONE 966 1,262 1,100 1,100 1,125
42230 SPECIAL COUNSEL 63,109 113,451 113,451 80,000 80,000
42231 CONTRACT SERVICES 12,156 8,117 8,000 12,300 12,550
42232 LITIGATION EXPENSES 31 103 500 500 500
42244 STATIONERY & OFFICE SUPPLIES 918 1,500 1,000 1,000 1,000
42245 COMPUTER HARDWARE-NON CAPITAL 6,072 1,200 802 - -
42248 OTHER SUPPLIES 292 309 300 300 300
42250 ADVERTISING 222 129 . N .
42252 PHOTOCOPYING 47 618 200 200 200
42254 POSTAGE & FREIGHT 36 129 145 150 150
42257 PRINTING 64 150 70 150 150
42261 AUTO MILEAGE B 25 25 25 25
42408 TRAINING & EDUCATION 426 2,379 948 2,500 2,500
42415 CONFERENCE & MEETINGS 2,799 6,206 2,927 6,550 6,550
42423 MEMBERSHIP & DUES 1,401 1,772 1,700 1,700 1,700
42435 SUBSCRIPTION & PUBLICATIONS 2,435 5,717 10,000 1,500 1,500
42531 MAINT - FURNITURE/OFFICE EQUIP - - - 1,000 -
~ SuppliesTowl 90973 143067 141168 108975 108250
45003 GENERAL LIABILITY INSURANCE 7,248 7,615 7,615 6,364 14,391
45004 BUILDING MAINT - CURRENT SERVICES 15,780 16,004 16,004 17,842 19,942
45005 BUILDING MAINT - FUTURE REPLACEMENT 1,164 1,194 1,104 1,221 1,257
45009 INFO SYSTEM SERVICES 19,080 18,798 18,798 18,636 19,273

49241 TRANSFER OUT-BOND/DEBT 5,928 5,981 5,981 7,274 7,226

1500 - City Attorney Total 642,631 763,698 746,015 717,003 744,604
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Administrative Services

Appropriations Summary

Employee Services § 2803334 § 2761941 $§ 2,576,614 $ 2655773 $ 2,753,866
Supplies & Services 760,863 738,146 732,615 715,326 665,612
Internal Service 410,784 415,807 415,807 392,929 474,377
Transfers Out 22,236 27,768 27,768 27,160 27,018

HUMAN RESOURCES $ 817354 § 751,908 $ 691,709 $ 674376 $ 815179
COUNCIL SERVICES AND RECORDS

MANAGEMENT 594,234 601,560 564,865 616,687 639,624
ELECTIONS 147,771 178,037 206,352 186,470 27,928
FINANCE 1,636,932 1,623,059 1,442,282 1,458,078 1,531,992
UTILITY BILLING 800,925 789,099 847,596 855,576 906,151

ADMINISTRATIVE SERVICES

133



LU

Administrative
Services

Council Services
& Records
Management

Finance &

Utility Billing

Human
Budget

Resources

Geographic
Information
Systems

134 ADMINISTRATIVE SERVICES



Administrative Services Department

Introduction to Department
The Administrative Services Department plans, directs, and coordinates supportive services

Citywide. Services include the functions of General Citywide Administration, Human Resources,
Council Services and Records Management, Finance including Budget, and Utility Billing. In
addition, some of the other administrative functions are accounted for as Internal Service Funds,
which provide services to other departments. These functions include Geographic Information
Systems (Fund 730), Unemployment Insurance (Fund 760), and Workers’ Compensation (Fund
770). The individual narratives for each of the Administrative Services divisions will highlight the
accomplishments, activity goals, and financial comments of the respective function.

While the Administrative Services Department coordinates various City administrative activities as
outlined above, the department also performs a variety of high-level administrative assignhments
such as the coordination of potential ballot measures, legislative analysis, contract negotiation, staff
report coordination and review, and other assignments as assigned by the City Manager.
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Human Resources 010.2200

Division Description
The purpose of the Human Resources (HR) Division is to attract, develop, and retain a qualified

and effective team to provide high quality services. HR accomplishes this by designing and
implementing recruitment and selection processes that are fair and transparent, cost effective, and
result in hiring the best candidates. In addition, HR is responsible for managing the following
programs: benefit administration; employee recognition; labor relations; recruitment and selection;
safety and wellness; training and organizational development; employee relations; classification and
compensation; and workers’ compensation through a third party administrator; provides assistance
in all employment-related services. Though managed by HR, workers’ compensation and
unemployment insurance details can be found in the Internal Services Funds section of the budget
document.

HR provides all employment-related services to City departments and employees. It implements
Federal and State mandates, the City’s Personnel Rules, and Memorandums of Understanding
(MOU) as related to employment. HR is responsible for maintaining all employee personnel files,

records, and documentation.

FY 2018-19 and FY 2019-20 Accomplishments

Benefits Administration

e Streamlined the open enrollment process for benefits which included visits to various City
locations

e Conducted bi-lingual (Spanish — English) exams to five new employees

e Automated and enhanced the COBRA notification process to ensure teammates receive
appropriate information

e Partnered with Concern EAP, to conduct workshops for employees

e Optimized EDEN reporting functions to transfer data to various state and local agencies such
as completing the EDD new hire reporting and the EEO4 reporting

Employee Recognition

e Organized annual Employee Recognition Event at which various team members received
awards for service and special achievement, in advancing the organization's core values of
Meeting Challenges, Customer Service, Innovation, Professional Growth, Teamwork, as well as
Employee of the Year. Other award categories included: Get’er Donel, Highest of High Fives!,
and Community Whisperer. 2018 -37 awards and 2019 — 32 awards

e Partnered with the Work on Wellness (WOW) team to organize various Citywide events

Labor Relations

e Successfully negotiated fiscally responsible labor agreements with the City's three bargaining
groups, American Federation of State, County, and Municipal Employees (AFSCME), Local
101, Community Service Officers Association (CSOA), and Morgan Hill Police Officers'
Association (POA) with contracts expiring in December 2021, while continuing to provide
salaries and benefits that attract and retain a qualified workforce
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Human Resources (continueq)

Recruitment and Selection

Conducted recruitment and selection processes for 26 regular positions classifications, which
resulted in the hiring of 27 new teammates

Continued to partner with the City Manager's office to conduct annual one-day Onboarding
Orientation for new hires that included a tour of all new facilities

Enhanced the new teammate orientation with the use of flipping book

Enhanced the City oral board interview process by going paperless and using surface pro

computers

Safety and Wellness

Partner with various departments on the Citywide Safety Program along with chaired and met
quarterly with the Citywide Safety Committee

Partnered with various departments on developing and implementing Citywide COVID-19
Partnered with a third-party vendor to replace first aid kits at all City locations

Continued to support Work on Wellness (WOW) by providing on-site seminars on various
health related topics and supporting wellness initiatives

Enhanced the Health and Wellness fair to include benefit and outside health and wellness
providers

Offered free flu-shots to all employees during the Health and Wellness Fair

Training and Organizational Development

Coordinated the mandated biennial AB1825 Harassment Prevention training by offering in-
person training to all non-supervisory, managers/supervisors, elected officials and commission
members with a plan to schedule quarterly trainings for new teammates

Three teammates were certified by Liebert Cassidy and Whitmore to train the AB1825
Harassment Prevention training to non-supetvisor and manager/supervisor teammates
Coordinated and scheduled various trainings and webinars on a range of Human Resources
topics

Served on the Citywide Emergency Operations Centet’s (EOC) Logistics and Supply Teams
Partnered with Sedgwick to create a safety training schedule on various topics

Offered trainings through the Liebert Cassidy and Whitmore Consortium

FY 2020-21 and 202]-22 Activity Goals

Partner with NEOGOV to launch new performance evaluation module-Perform (Fostering a
Positive Organizational Culture)

Negotiate fiscally responsible labor agreements with the City's three bargaining groups,
American Federation of State, County, and Municipal Employees (AFSCME), Local 101,
Community Service Officers Association (CSOA), and Morgan Hill Police Officers'
Association (POA) for contracts expiring in December 2021, while continuing to provide
salaries and benefits that attract and retain a qualified workforce (Fiscal Sustainability)

Update City of Morgan Hill Personnel Rules (Preserving and Cultivating Public Trust,

Fostering a Positive Organizational Culture)
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Human Resources (continued)

e Update job descriptions as new recruitments commence and as needed to reflect positions'
desired outcomes (Preserving and Cultivating Public Trust, Fostering a Positive Organizational
Culture)

e Continue to provide state-mandated AB1825 Harassment Prevention training to all non-
supervisors, supervisors, managers, elected officials and commissioners (Fostering a Positive
Organizational Culture)

e Provide off-site HR wvisits to City teammates at other work locations to provide HR
information and make presentations when needed (Fostering a Positive Organizational Culture)

e Continue representation of Morgan Hill through participation in regional associations relating
to Human Resources such as: CalPELRA (California Public Employers Labor Relations
Association), HRPAG (Human Resources Public Agency Group) and SCCHRD (Santa Clara

County Human Resources Directors) (Advancing Regional Initiatives)

Financial Comments
The fiscal impact to increase FY 2021-22 special counsel line item by $100,000 in the Human

Resources budget is to retain legal counsel for negotiations of all 3 MOUs scheduled to expire
December 2021.
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Human Resources (continued)

41100 SALARIES - GENERAL 390,240 396,253 342,533 348,905 364,826
41271 SALARIES - PART-TIME TEMP 8,288 25,000 4,500 25,000 25,000
41320 EARNED LEAVE LIABILITY 9,636 10,021 10,021 5,084 5,186
41620 RETIREMENT - GENERAL 67,200 79,203 79,203 70,985 78,920
41690 DEFERRED COMPENSATION 4,669 1,834 382 - -

41700 GROUP INSURANCE 53,082 54,061 55,590 57,983 60,095
41701 MEDICARE 5,412 5,159 5,159 5,024 5,285
41701 MEDICARE PTT AND OT - - - 363 363
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 12,500 - - - -

41730 INCOME PROTECTION INS 2,795 2,985 2,815 2,747 2,747
41760 WORKERS COMP 9,963 9,906 9,906 8,723 9,121
41760 WORKERS COMP PTT AND OT B - . 625 625
41799 BENEFITS 2,937 2,502 5481 4816 4816

~ SalaiesTol 566722 58,924 515590 530,254 556,983

42214 TELEPHONE 1,347 1,370 1,500 1,530 1,560
42230 SPECIAL COUNSEL 78,711 - - - 100,000
42231 CONTRACT SERVICES 23,035 25,495 36,755 28,425 29,278
42244 STATIONERY & OFFICE SUPPLIES 1,203 1,350 1,500 1,500 1,530
42245 COMPUTER HARDWARE-NON CAPITAL 9,358 1,000 1,000 - -

42246 COMPUTER SOFTWARE-NON CAPITAL 1,158 - . N .

42248 OTHER SUPPLIES 3,502 3,550 3,550 25,150 25755
42250 ADVERTISING . 250 . 250 250
42252 PHOTOCOPYING 1,403 1,300 1,300 1,300 1,300
42254 POSTAGE & FREIGHT 240 25 350 350 360
42257 PRINTING 64 - 200 250 250
42261 AUTO MILEAGE 1,004 1,000 1,000 1,000 1,000
42299 OTHER EXPENSE 11,805 10,000 10,000 7,500 7,500
42408 TRAINING & EDUCATION 100 3,050 3,050 - -

42409 CITY-WIDE TRAINING 12,903 6,320 6,320 2,750 2,805
42415 CONFERENCE & MEETINGS 22,407 26,600 26,600 1,940 1,125
42423 MEMBERSHIP & DUES - 780 - 4,625 4,720
42435 SUBSCRIPTION & PUBLICATIONS 494 350 450 500 510

~ SuppliesTol 168732 82440 93575 77070 177,943

45003 GENERAL LIABILITY INSURANCE 12,732 13,368 13,368 7,343 16,605
45004 BUILDING MAINT - CURRENT SERVICES 27,696 28,097 28,097 25,488 28,488
45005 BUILDING MAINT - FUTURE REPLACEMENT 2,040 2,097 2,097 2,143 2,207
45009 INFO SYSTEM SERVICES 33,504 33,001 33,001 26,623 27,533

49241 TRANSFER OUT-BOND/DEBT 5,928 5,981 5,981 5,455 5,420

2200 - Human Resources Total 817,354 751,908 691,709 674,376 815,179
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Council Services & Records
Management 010.2410

Division Description

Council Services and Records Management works to prepare the City Council, Financing
Authority, Wastewater Facilities Financing Authority, and Parking Authority meeting agendas and
packets. Through an agreement with the Santa Clara Valley Habitat Agency, Council Services and
Records Management also prepares the Santa Clara Valley Habitat Agency Governing Board,
Implementation Board, and Public Advisory Committee agendas and packets. This includes
coordinating agenda materials and distribution of the packets to the Council and Board Members,
employees, and the public. Following the Council and Board meetings, Council Services and
Records Management creates the official record of the meetings consisting of transcribing and
distributing minutes and ensuring that all legal documents are executed and recorded appropriately

and in accordance with the law.

Council Services and Records Management administers the City-wide records management
program, overseeing proper maintenance, archiving, retention, and destruction of City records and
administers the City’s document imaging system. Council Services and Records Management also
serves as the filing office for filings such as those mandated by the Political Reform Act and
AB1234 (Ethics Training), as well as subpoenas, claims, bid processes, and other legal filings. In
addition to ensuring compliance with the Public Records Act by coordinating with employees
throughout the City to accurately locate, compile, review and provide responsive records; Council
Services and Records Management also ensures compliance with the Brown Act and is responsible
for the codification of ordinances and the update of the Municipal Code. Council Services and
Records Management serves as the link between the public and the City Council and provides cross
-departmental processing of incoming and outgoing mail and supports the Mayor and Council
Members.

Council Services and Records Management also operates the City’s Passport Acceptance facility.
This service is available to any member of the public.

FY 2018-19 and 2019-20 Accomplishments

e Worked with City departments to index, transfer, store, retrieve, destruct and monitor City

records

o Facilitated the recruitment, interviews and appointment process to fill various vacancies on the
Council’s appointed boards and commissions

e Processed and tracked Fair Political Practices Commission Statement of Economic Interests
and AB1234 training completion certificates

e Continued to mentor and train employees in the processing of California Public Records Act
requests, the Brown Act, website agenda posting, minutes production, City Council meeting
follow-up, and indexing of historical documents

e Continued partnership with the Santa Clara Valley Habitat Agency to provide the following
services:
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Council Services & Records Management

(continued)

° Administrative Services Agreement to provide Agency Board clerk services, including

agendas and minutes

o

Property Use Agreement providing office space for the Agency Office

Continued partnership with the United States Department of State, Passport Agency as a
Passport Acceptance facility processing over 1,950 passport applications during the federal
fiscal year and acknowledged by the United States Department of State, Passport Agency as a
facility that is performing at an outstanding level and provides an excellent service to the

community

FY 2020-21 and 2021-22 Activity Goals

Update and implement the City’s Retention Schedule (Fiscal Sustainability, Preserving and
Cultivating Public Trust, Protecting the Environment)

Continue to provide tours of City Hall and Council Chamber to the various schools and youth
groups within the community (Supporting our Youth, Seniors and Entire Community,
Preserving and Cultivating Public Trust)

Continue partnership with the Santa Clara Valley Habitat Agency (Advancing Regional
Initiatives)

Continue representation of Morgan Hill through participation in regional associations relating
to Council Services and Records management such as: MMANC (Municipal Managers
Association of Northern California), Northern Division CCAC (City Clerk’s Association of
California), IIMC (International Institute for Municipal Clerks), and Northern Division ARMA
(Association of Records Managers and Administrators) (Advancing Regional Initiatives)
Continue to respond to Public Record Requests in a timely manner (Preserving and Cultivating
Public Trust)

Continue to provide the City Council agendas to the public in a variety of media (Preserving
and Cultivating Public Trust, Community Engagement and Messaging)

Continue community engagement efforts as part of the Communications and Engagement
Function (Preserving and Cultivating Public Trust, Community Engagement and Messaging,
Enhancing Diversity and Inclusiveness)

Implement electronic document management and workflow system (Preserving and Cultivating
Public Trust)

Implement DocuSign electronic signatures (Preserving and Cultivating Public Trust)
Implement new agenda management system (Preserving and Cultivating Public Trust,
Community Engagement and Messaging)

Financial Comments

Costs for positions are distributed between the Council Services and Records Management and

Elections budgets.
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Council Services & Records Management

(continued)

41100 SALARIES - GENERAL 266,980 292,273 285,395 312,421 319,101
41210 SALARIES - ELECTED/APPOINTED 2,400 2,400 2,405 2,392 2,392
41271 SALARIES - PART-TIME TEMP 5,636 N . - .
41320 EARNED LEAVE LIABILITY 5,364 5,573 5,573 3,192 3,256
41490 OVERTIME - GENERAL 1,568 2,550 . - .
41620 RETIREMENT - GENERAL 47,537 58,420 58,420 63,291 69,028
41690 DEFERRED COMPENSATION 4,686 4,445 4811 6,053 6,186
41700 GROUP INSURANCE 78,920 87,074 63,618 59,048 61,020
41701 MEDICARE 3,614 3,847 3,847 4,559 4,688
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 12,389 - . - .
41730 INCOME PROTECTION INS 2,554 2,714 2,553 2,836 2,804
41760 WORKERS COMP 6,873 7431 7,431 7,860 8,037
41799 BENEFITS 2,092 2,348 1,563 2,073 2,273

~ SalatiesTotal 40613 469,075 435616 464,125 478,785
42214 TELEPHONE 2,123 3,720 1,850 2,000 2,000
42231 CONTRACT SERVICES 48,980 18,731 19,000 38,825 27,995
42236 BANK CARD SERVICE FEES 476 550 510 550 550
42244 STATIONERY & OFFICE SUPPLIES 1,927 3,200 1,800 3,200 3,200
42245 COMPUTER HARDWARE-NON CAPITAL 2,897 3,500 3,056 1,000 1,000
42246 COMPUTER SOFTWARE-NON CAPITAL 90 500 500 500 500
42248 OTHER SUPPLIES 2,705 1,700 1,002 3,200 3,200
42250 ADVERTISING 268 400 400 400 400
42252 PHOTOCOPYING 873 1,080 1,300 1,200 1,200
42254 POSTAGE & FREIGHT 3,013 3,500 2,050 3,500 3,500
42257 PRINTING 98 200 200 200 200
42261 AUTO MILEAGE 973 1,430 1,430 1,500 1,500
42298 HABITAT EXPENSE 7 N 100 N .
42299 OTHER EXPENSE 309 150 150 150 150
42408 TRAINING & EDUCATION 3,455 4,520 5,000 3,000 3,000
42415 CONFERENCE & MEETINGS 151 3,100 4,622 2,000 2,000
42423 MEMBERSHIP & DUES 1,288 1,180 1,255 1,318 1,384
42435 SUBSCRIPTION & PUBLICATIONS - 175 175 175 175

~ SuppliesTol 69633 47,636 44400 62718 51,954
45003 GENERAL LIABILITY INSURANCE 14,508 15,229 15,229 10,770 24,354
45004 BUILDING MAINT - CURRENT SERVICES 31,548 32,009 32,009 37,383 41,783
45005 BUILDING MAINT - FUTURE REPLACEMENT 2,316 2,389 2,389 2,441 2,514
45006 FLEET REPLACEMENT . N . 1,804 1,804
45009 INFO SYSTEM SERVICES 29,688 29,241 29,241 30,172 31,204

49241 TRANSFER OUT-BOND/DEBT 5,928 5,981 5,981 7,274 7,226

2410 - Council Svs & Records Management Total 594,234 601,560 564,865 616,687 639,624
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Elections 010.2420

Division Description
This Division is managed by the Elected City Clerk, who serves as the Elections Official for the

City of Morgan Hill and is responsible for election procedures, including State of California

campaign disclosure filings. The City Clerk also administers oaths of office to City of Morgan Hill

elected and appointed officials.

With the passage of Measure | on the November 6, 2018 election, the City Clerk position will
become a City Manager appointed position effective December 9, 2020.

FY 2018-19 and 2019-20 Accomplishments

Conducted an election in conjunction with the Santa Clara County Registrar of Voters Office
for five elected positions and three ballot measures (Preserving and Cultivating Public Trust)
Processed and tracked all campaign, candidate and committee filings using the electronic filing

system (Preserving and Cultivating Public Trust)
Facilitated the use of a City facility as a polling precinct, if requested by the Santa Clara County
Registrar of Voters (Supporting our Youth, Seniors, and Entire Community)

FY 2020-21 and 2021-22 Activity Goals

Conduct a Regular Municipal Election on November 3, 2020 for four elected positions (Mayor,
Treasurer, and Two City Council seats) and up to two potential measures in conjunction with
the Santa Clara County Registrar of Voters Office (Maintaining Fiscal Responsibility,
Preserving and Cultivating Public Trust)

Amend the City’s Conflict of Interest Code Reporting Categories and Designated Filers; as
warranted and required by the State of California Fair Political Practices Commission
(Preserving and Cultivating Public Trust)

Process and track all campaign, candidate and committee filings using the electronic filing
system (Preserving and Cultivating Public Trust)

Facilitate the use of a City facility as a polling precinct, if requested by the Santa Clara County
Registrar of Voters (Supporting our Youth, Seniors, and Entire Community)

Financial Comments

General Municipal Elections are held in even-numbered years. For FY 2020-21, funding is included

for the election of four officets.
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E IeCti ons (continued)

41100 SALARIES - GENERAL 11,681 12,277 12,404 12,519 12,635
41320 BEARNED LEAVE LIABILITY 336 351 351 284 289
41620 RETIREMENT - GENERAL 2,379 2,454 2,454 2,546 2,733
41690 DEFERRED COMPENSATION 234 246 237 250 253
41700 GROUP INSURANCE 2,549 2,327 2,339 2421 2,522
41701 MEDICARE 153 156 156 179 182
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 243 N . N .

41730 INCOME PROTECTION INS 107 107 108 107 107
41760 WORKERS COMP 292 307 307 313 316
41799 BENEFITS 113 120 99 151 151

~ SalaesTol 1808 18345 18455 18770 19,188

42214 TELEPHONE 12 360 13 100 100
42231 CONTRACT SERVICES 123,909 151,000 181,550 158,632 1,000
42244 STATIONERY & OFFICE SUPPLIES 253 200 200 200 200
42248 OTHER SUPPLIES 44 - - - -

42250 ADVERTISING 1,795 200 1,000 2,000 200
42252 PHOTOCOPYING 124 80 80 80 80
42254 POSTAGE & FREIGHT 2 20 20 20 20
42408 TRAINING & EDUCATION 1,568 5,400 2,400 4,000 4,000
42423 MEMBERSHIP & DUES 60 95 95 - .

42435 SUBSCRIPTION & PUBLICATIONS B 400 602 632 664

- SuppliesTol 127,75 157,755 185960 165664 6,264

45003 GENERAL LIABILITY INSURANCE 324 338 338 245 553
45004 BUILDING MAINT - CURRENT SERVICES 696 711 711 850 950
45005 BUILDING MAINT - FUTURE REPLACEMENT 48 53 53 54 56
45009 INFO SYSTEM SERVICES 852 835 835 887 918

2420 - Elections Total 147,771 178,037 206,352 186,470 27,928
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Finance 010.2510

Division Description

The Finance Division maintains the financial records of the City and prepares financial and
statistical data applicable to all funds of the City and the Successor Agency to the former
Redevelopment Agency. Responsibilities include cash management; investment; budgeting;
financial forecasting; accounting; cashier operations; business license administration; debt
management; payroll; purchasing; payables; receivables (including billing and collection of City
accounts); financial system information; and support to other departments. Finance works closely
with the elected City Treasurer to assure timely and appropriate investment of City funds, in
compliance with the City’s Investment Policy and Procedures.

FY 2018-19 and 2019-20 Accomplishments

The City received an award from the Government Finance Officers Association (GFOA) for
achieving the highest standards in governmental accounting and financial reporting for the FY
17-18 Comprehensive Annual Financial Report; the City has received the award 24 consecutive
years

The City received the GFOA and California Society of Municipal Finance Officers (CSMFO)
awards for excellence in budgeting for the FY 18-20 Biennial Operating and CIP Budget
Coordinated, compiled, audited and submitted to the County and State two annual Recognized
Obligation Payment Schedules (ROPS), the corresponding true-ups of actual expenditures
from prior ROPS periods, and the Last and Final ROPS

Finalized the Transient Occupancy Tax (TOT) audit of seven hotels

Updated City’s purchasing and business license codes

Completed select Development Impact Fee and Development Services User Fee Updates
Assisted Community Development Services with completion of Quimby Fee Update

FY 2020-21 and 202]-22 Activity Goals

Continue to safeguard City’s assets and maintain and implement appropriate controls to ensure
financial compliance with regulations (Fiscal Sustainability)

Continue City tradition of developing a prudent and balanced budget with effective long-term
financial planning (Fiscal Sustainability)

Continue representation of Morgan Hill through participation in regional associations relating
to Finance such as: League of California Cities, California Society of Municipal Finance
Officers, California Municipal Revenue and Tax Association, Association for Government
Accountants (AGA), and County of Santa Clara Finance Officers Group (Advancing Regional
Initiatives)

Continue to be transparent by posting City employee compensation by employee name and by
compensation element, on the City’s website within 3 months after calendar year end
(Preserving and Cultivating Public Trust)
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145



F i nance (continued)

e Continue timely preparing and reporting of City’s financial and investment reports to keep City
officials, community and stakeholders informed on the financial health of the City (Fiscal
Sustainability, Preserving and Cultivating Public Trust)

e Evaluate existing user fee schedules to ensure reasonable costs of providing services are
appropriately assessed (Fiscal Sustainability)

e Explore new or expand existing tax revenue sources to address the City’s unfunded needs and
liabilities (Fiscal Sustainability)

Financial Comments
Finance is a division of the Administrative Services Department and is funded in part by the
general fund, and through the general fund administrative cost allocation plan.
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F i nance (continued)

41100 SALARIES - GENERAL 864,891 813,285 729,722 767,506 788,452
41210 SALARIES - ELECTED/APPOINTED 2,400 2,400 2,405 2,302 2,302
41271 SALARIES - PART-TIME TEMP 31,452 13,728 10,000 10,000 10,000
41320 EARNED LEAVE LIABILITY 13476 14,014 14,014 13,506 14,162
41490 OVERTIME - GENERAL 4,032 4,000 9,000 5,000 5,000
41620 RETIREMENT - GENERAL 118,080 162,560 151,451 156,094 170,557
41690 DEFERRED COMPENSATION 16,130 6,061 11,335 12,677 12,835
41700 GROUP INSURANCE 132,813 148,204 105,800 123,154 126,779
41701 MEDICARE 12,101 11,324 11,324 11,271 11,627
41701 MEDICARE PTT AND OT . B . 218 218
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 26,463 - . - .
41730 INCOME PROTECTION INS 6,895 5,807 5,737 5,347 5,347
41760 WORKERS COMP 22,621 20,835 20,835 19,248 19,771
41760 WORKERS COMP PTT AND OT B - . 375 375
41799 BENEFITS 12,189 7,164 7,542 7,492 7,492
~ SaladesTotal 1263544 1209472 1,079,165 1134279 1,175,006
42214 TELEPHONE 3,694 5,500 4,400 4,500 4,600
42231 CONTRACT SERVICES 87,355 95,000 71,080 53,930 55,000
42233 AUDIT FEES 58,875 65,000 42,250 44,000 44,000
42236 BANK CARD SERVICE FEES 30,782 36,000 42,000 42,850 43,750
42244 STATIONERY & OFFICE SUPPLIES 14,620 15,750 15,750 16,500 17,000
42245 COMPUTER HARDWARE-NON CAPITAL 109 5,000 6,000 - -
42246 COMPUTER SOFTWARE-NON CAPITAL 300 500 . - .
42248 OTHER SUPPLIES 1,294 1,500 1,500 1,500 1,500
42250 ADVERTISING 2470 1,500 1,500 3,000 1,500
42252 PHOTOCOPYING 1,003 4,000 2,600 2,600 2,650
42254 POSTAGE & FREIGHT 6,226 8,000 5,000 6,000 6,120
42257 PRINTING 866 2,000 1,000 2,000 2,040
42261 AUTO MILEAGE 794 700 700 700 715
42299 OTHER EXPENSE - - 50 - -
42408 TRAINING & EDUCATION 2,186 6,000 3,000 3,000 3,000
42415 CONFERENCE & MEETINGS 1,601 4,500 4,500 2,000 2,000
42423 MEMBERSHIP & DUES 1,634 2,500 1,650 1,475 1,505
42435 SUBSCRIPTION & PUBLICATIONS 424 500 500 - -
- SuppliesTol 215133 253950 203,480 184,055 185380
45003 GENERAL LIABILITY INSURANCE 28,464 29,883 29,883 18,432 41,678
45004 BUILDING MAINT - CURRENT SERVICES 54,900 55,696 55,696 55,479 62,009
45005 BUILDING MAINT - FUTURE REPLACEMENT 4,032 4,156 4,156 4,047 4,375
45009 INFO SYSTEM SERVICES 66,408 65,416 65,416 57,049 59,930

49241 TRANSFER OUT-BOND/DEBT 4,452 4,486 4,486 3,637 3,613

2510 - Finance Total 1,636,932 1,623,059 1,442,282 1,458,078 1,531,992
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Utility Billing 650.5750

Division Description

Utility Billing is responsible for the monthly billing of fees for water and wastewater services. With
a customer base of approximately 14,000 active accounts, the Utility Billing function continues to
emphasize customer satisfaction by assisting customers with opening and closing accounts; at the
counter with payments and questions; and providing consistent high-quality customer service
through various communication channels. Utility Billing staff also responds to general City Hall
inquiries and refers City customers to appropriate departments.

FY 2018-19 and 2019-20 Accomplishments

e Conducted a Wastewater Rate Study update to adequately fund improvements to existing

wastewater infrastructure

e Implemented email reminder system for past due accounts subject to shut-off, therefore
reducing the actual number of accounts being shut off

e Synchronized utility billing dates to a single cycle a month, eliminating uncertainty regarding
monthly due dates for customers and improving efficiencies in billing processes

e Updated City’s utility service discontinuation policy to ensure compliance with recently passed
legislation Senate Bill 998

e Continued to promote paperless billing and electronic payment enrollment. Over 64% of
Citywide accounts are now enrolled online, of which, 64% are enrolled in papetless statements
and 53% are now enrolled in autopay

e Continued to promote the City’s WaterSmart feature, allowing customers to monitor their

water consumption in near real time

FY 2020-21 and 2021-22 Activity Goals

e Review and adjust water utility rates to ensure water system’s long-term sustainability (Fiscal

Sustainability, Maintaining Infrastructure)
e Continue to promote paperless billing and electronic payment enrollment, and the City’s
WaterSmart feature (Community Engagement and Messaging)

Financial Comments
The Utility Billing function is the responsibility of Finance and is funded by water and wastewater

utility user fees.
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Uti I ity B i I I i I‘Ig (continued)

41100 SALARIES - GENERAL 338,916 317,556 360,271 329,272 335,647
41271 SALARIES - PART-TIME TEMP 11,423 1,232 10,000 23,750 24,463
41320 EARNED LEAVE LIABILITY 9,060 9,418 9,418 7,738 7,893
41490 OVERTIME - GENERAL 185 1,273 - - -
41620 RETIREMENT - GENERAL 51,668 63,473 63,473 66,932 72,607
41690 DEFERRED COMPENSATION 5411 3,700 4753 5,323 5,436
41700 GROUP INSURANCE 67,716 63,425 61,430 56,214 58,432
41701 MEDICARE 4,657 4219 4219 4,706 4,830
41701 MEDICARE PTT AND OT . - - 344 355
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 5,339 N . N .
41730 INCOME PROTECTION INS 2,792 2,621 2,467 2,545 2,544
41760 WORKERS COMP 8,832 8,002 8,002 8,232 8,392
41760 WORKERS COMP PTT AND OT - - - 504 612
41799 BENEFITS 8,371 3,206 3,755 2,694 2,694
~ SalaiesTotl 514369 478125 527,788 508,345 523,904
42214 TELEPHONE 1,239 1,600 1,500 1,550 1,600
42231 CONTRACT SERVICES 49,731 72,869 64,600 65,169 67,272
42236 BANK CARD SERVICE FEES 76,973 74,000 88,000 105,000 120,000
42244 STATIONERY & OFFICE SUPPLIES 2,936 2,122 3,100 3,100 3,200
42245 COMPUTER HARDWARE-NON CAPITAL - 1,000 - - .
42248 OTHER SUPPLIES 188 - 700 500 500
42250 ADVERTISING 80 1,000 . 1,000 500
42254 POSTAGE & FREIGHT 45451 41,275 46,000 47,000 48,500
42257 PRINTING 969 1,000 1,300 1,000 1,000
42408 TRAINING & EDUCATION 205 1,500 - 1,500 1,500
42415 CONFERENCE & MEETINGS 752 - - - -
42423 MEMBERSHIP & DUES 135 - - - -
42526 MAINT - AUTO/TRUCKS 942 - - - -
~ SuppliesTol 179599 196366 205200 225819 244,072
45003 GENERAL LIABILITY INSURANCE 11,184 11,743 11,743 8,861 20,037
45004 BUILDING MAINT - CURRENT SERVICES 23,628 23,971 23,971 29,906 33,426
45005 BUILDING MAINT - FUTURE REPLACEMENT 1,740 1,789 1,789 1,828 1,883
45009 INFO SYSTEM SERVICES 29,436 28,990 28,990 32,125 33,223
45010 GF ADMIN 35,040 36,795 36,795 37,899 38,846
~ IntemalServicesTotal 10,028 103288 103,288 110,619 127,416
49241 TRANSFER OUT-BOND/DEBT 5,928 5,081 5,081 5,455 5,420
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 5,339 5,339 5,339 5,339

5750 - Utility Billing Total 800,925 789,099 847,596 855,576 906,151
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Community Services Department

Appropriations Summary

Employee Services

Supplies & Services

Capital Outlay

Debt Setvices

Internal Service

Transfers Out

Project Expenditure

TOTAL EXPENDITURES

Membership and Program Services
Facility Services

Community Services

Cable Services

Downtown Maintenance

Environmental Programs

Streets Maintenance

Lighting and Landscape District
Community Facilities District

Stormwater Pollution Prevention

Parks Maintenance

Agricultural Preservation and Open Space
Water Conservation

TOTAL EXPENDITURES BY PROGRAM

FULL TIME EQUIVALENT EMPLOYEES

18-19

Actual

$ 5237911
4,041,665
34,444
103,343
3,563,352
16,500
1,351,867

$ 14,349,081

$ 6,208,067
1,349,981
611,412
21,861
318,421
224,429
2,413,622
183,018
24,899
388,088
1,135,825
1,379,779
89,680

$ 14,349,081

29.70

19-20

Amended

$ 5,200,331

4,566,928
111,184
3,551,514
24,785
6,754,022

$ 20,214,764

$ 6,371,297

1,356,318
648,407
22,594
321,475
293,918
2,386,836
206,031
46,979
438,911
1,227,852
6,695,683
198,464

$ 20,214,764

27.55

19-20 20-21 21-22
Year End

Projection Adopted Adopted

$ 4689867 § 4,137,938 $ 4,339,357

3,916,239 3,708,810 3,995,811

35,000 - -

111,184 111,184 -

3,499,595 3,426,745 3,473,840

24,785 669,727 669,727

8,541,151 - -

$ 20,817,821 §$ 12,054,404 $ 12,478,734

$ 5404173 $ 5675308 § 5,994,778
1,247,485 1,236,340 1,302,741
572,484 609,833 632,063

22,856 23,157 24,020
322,796 266,277 274,828
240,651 314,681 324,961
2,427,165 2,403,615 2,362,566
206,166 168,662 166,627

34,002 36,417 41,967
406,516 420,330 449,800
1,252,674 650,000 650,000
8,482,812 96,735 96,991
198,041 153,048 157,393

$ 20,817,821 $ 12,054,404 $ 12,478,734

27.55 25.85 24.85
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Community Services

Introduction to Department

The Community Services Department consists of three divisions responsible for public service
delivery. The department’s Recreation and Community Services Division operates the Centennial
Recreation Center, Aquatics Center, Outdoor Sports Center, Community & Cultural Center,
Downtown Amphitheater, Community Playhouse, a wide variety of recreation programs, and
social services. The Maintenance Division maintains City streets, sidewalks, trails, streetlights,
470+ open space/park acres, urban forestry, all City buildings, and a landscaping assessment
district. The Environmental Services Division manages the Environmental Agenda, water
conservation, stormwater pollution prevention, solid waste management and recycling, agricultural
preservation and telecommunications regulation.

Recreation and Community Services Team

Over the past 12 years, the Recreation and Community Services Team has achieved significant
success by managing the division with flexibility, creativity, and a focus on cost recovery. As a
result, recreation services have been provided to the Morgan Hill Community at over 90 percent
direct cost recovery. In recent years, under direction of the City Council, the division began
placing a greater emphasis on maintenance of facilities, and non-fee-based services (Senior Center
and afterschool program). The impacts of Covid-19 have significantly impacted the cost recovery
model. A complete reorganization has occurred to reduce expenses as a result of anticipated
reductions in revenue. Due to the unknowns associated with Covid-19 and the ability to reopen
the recreation facilities the Division budget will be closely monitored to balance expenditure
reductions with additional potential lost revenue. The division also supports both the Library,
Culture and Arts Commission and the Parks and Recreation Commission.

FY 18-19 f{;rl;flg FY 20-21 FY 21-22
Actual . Adopted Adopted
Projection

RCSD Revenue $ 7334208 § 5487483 § 5,869,339 $§ = 7,336,369
Transfers In 75,000 75,000 75,000 75,000
RCSD Expenditure 8,169,460 7,224,142 7,521,481 7,929,582
RCSD Net Impact $ (760,252) §  (1,661,659) $  (1,577,142) § (518,213)
Cost Recovery 91% 77% 79% 93%
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Community Services (continued)

The division will continue to focus on maintaining a high level of cost recovery while looking for
ways to maximize the level of community access to services. The division partners strategically with
community organizations that have goals in line with the City’s priorities, including the YMCA of
Silicon Valley, MHOSC, the Boys and Girls Club of Silicon Valley and many other organizations.
These partnerships are a key for successful operation of the recreation facilities. A focus on youth
and seniors remains a top priority in alignment with Council’s goals.

Community Services Maintenance Team

In FY 2012-13, the former Park Maintenance and Street Maintenance Teams were combined into a
single Community Services Maintenance Team and in FY 2013-14 management of Building
Maintenance was integrated into this team. This approach continues to provide flexibility and
allows team resources to be allocated freely to address vital tasks. The use of contractors and
seasonal temporary teammates remains a cost-effective and flexible approach for addressing
maintenance issues. Contractors are typically used to complete both repetitive maintenance tasks,
e.g., lawn mowing, at a reduced cost and high-level tasks, e.g., street striping, that require special
equipment and expertise. As the skill level of the Team’s full-time permanent team members
grows, the Team can take on additional projects that previously were completed by contractors at a
higher cost. The overall effect of this blended approach is a cost-effective method to address the
maintenance of the City’s public infrastructure.

Environmental Services Team

The City’s Environmental Agenda and supporting the Council’s goal of actively participating in
regional issues that impact the Morgan Hill community guide efforts in this area. Due to resource
limitations the priorities for the Environmental Services Division over the past several years has
been the City’s drought response, major energy efficiency improvements to City infrastructure,
supporting regional environmental related initiatives, and ensuring City compliance with State
environmental mandates. The large priorities for the Team in the coming years will include
increasing management of state mandates relating to storm water pollution prevention and waste
diversion. The Team will continue to support regional efforts relating to environmental services
but is limited by resource constraints to take on new programs and initiatives that are not mandated
ot support fiscal sustainability for the City.
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Community Services (continued)

Functional Responsibility

Recreation and Community Services

e Membership and Program Services
e Tacility Services
e Community Services

Maintenance Services

e Downtown Maintenance

e Street Maintenance

e Lighting and Landscaping District

e Community Facilities District

e Parks Maintenance

o Facilities Maintenance (Internal Service Funds)

Environmental Services

e Cable Services

e Environmental Services (Solid Waste & Energy Efficiency)
e Stormwater Pollution Prevention

o Agricultural Preservation and Open Space

e Water Conservation

COMMUNITY SERVICES
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Membership and
Program Services 010.2140

Division Description

The Membership and Program Services Division is responsible for managing the City’s recreation
facilities’” membership model service delivery system and a wide range of recreation programs,
activities, and events. Customers of all ages participate in classes, special events, sports leagues,
youth camps, swim lessons, and many other activities. Resources are dedicated to attracting and
retaining facility members, daily fee customers, and program participants. For the next FY the
Division’s primary focus will be reopening facilities closed due to shelter in place orders relating to
Covid-19. With the various unknowns relating to timing of allowed reopening, new requirements
for reopening, and resident attitudes towards using public facilities in the shadow of Covid-19, the
Division will take a flexible approach to reopening that ensures safety of those visiting the
facilities.

Since 2001, the City has made a significant investment in constructing recreation facilities. Each
facility was designed with the intent that complementary recreational programs and services would
be offered to the Morgan Hill community. Today, the primary program areas include youth and
teen programs, aquatics, special events, adult programs, senior programs, preschool programs,
health and wellness activities, culture and arts, sports leagues, sports camps, and special interest
programs.

Division team members manage the City’s active recreation services as one integrated system that
serves as the hub for community health, wellness, and fitness. For Fiscal Year (FY) 2020-21,
Centennial Recreation Center (CRC)/ Dennis Kennedy Aquatics Center (AC) monthly
membership totals are projected to average 4,545 units and 4,770 units in FY 2021-22. The
membership provides members access to both the CRC and AC facilities for one price that can
cither be paid in full on an annual basis or incrementally on a monthly basis. Daily admission rates
are also available at both facilities. Core membership services include access to the Fitness Center,
Kids Club, recreation swim, fitness programs, lap swim, aqua fitness, and gymnasium activities,
among others.

The “Spirit of Partnership” is the foundation for operations. The City works in partnership with
the YMCA of Silicon Valley to provide a wide array of services to facility members and daily
customers. The partnership has been in existence since opening the CRC in 2006. The current
agreement runs through June 30, 2021 and extending the partnership will be a priority work plan
item in FY 2020-21.

The work of the Division is primarily overseen by full-time city or partner organization staff,
while the vast majority of the actual program implementation is petformed by part-time/seasonal
employees or by contracted services. Recent increases in minimum wage have increased costs
significantly for the Division and to ensure high levels of cost recovery, fees for services have been
increased.
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Membership and Program Services (ontinueq)

The Division continues to support the Council’s goal of “supporting youth” by being a partner in

the community-oriented youth agenda with the Morgan Hill Police Department, Morgan Hill
Unified School District, Morgan Hill Library, Mt. Madonna YMCA, Discovery Counseling Center,
and a long list of other local youth serving agencies. In order to promote asset development in

young people, the Division continues to offer a myriad of programs and services for youth, while

at the same time supporting promotion of programs offered by other organizations within the

Community.

FY 2018-19 and 2019-20 Accomplishments

Maintained average monthly membership level at 4,900 units (over 15,000 members).

Improved year over year scores for 2019 CRC/AC member satisfaction survey

Successtully outreached to members to support the planning for the expansion of the CRC.
Achieved full enrollment in morning and afternoon recreation preschool classes

Continued to grow participation in Morgan Hill Splash aquatics programs, that includes a youth
swim team, water polo club, and diving team, with average monthly membership of 190 youth
Conducted two Junior Lifeguard training programs each summer for middle school age youth
and started a Little Guards program for ages 8-11

Continued to host annual successful Father/Daughter Dances and added annual Mother/Son
Dance event

Offered free admission to the Aquatics Center on three days, Morgan Hill Community Days,
serving over 500 residents in the summer of 2019

Expanded Camp H20 aquatic summer camp program in 2019, increasing enrollment

Hosted the Splash 2 Dash Youth Triathlon and Get Fit Obstacle Course Challenge and 5k/10k
Family Fun Run

Provided annual in-service training to all department staff and successfully trained all new part-
time teammates in Mandated Reporting; Question, Persuade, and Refer (QPR); and the
Department’s Youth Safety Policy

FY 2020-21 and 202]-22 Activity Goals

Plan and implement re-opening of the Aquatics Center and Centennial Recreation Center
following the lifting of shelter in place orders related to Covid-19. (Fiscal Sustainability and
Supporting Our Youth, Seniors, and Entire Community; Community Engagement and
Messaging; Fiscal Sustainability)

Evaluate opportunities for renewal and enhancement of the CRC’s collaborative operating
model with the YMCA of Silicon Valley (Fiscal Sustainability)

Update the strategic plans for CRC membership and Aquatics (Supporting Our Youth, Seniors,
and Entire Community; Fiscal Sustainability)

Take on the management of concessions at the Aquatics Center with utilizing in-house staff
(Fiscal Sustainability)
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Membership and Program Services (continued)

¢ Implement miniature golf at the Aquatics Center to support increased attendance and revenue
generation (Supporting Our Youth, Seniors, and Entire Community; Fiscal Sustainability)

e Continue to offer a myriad of Developmental Asset based youth development programs
(Supporting Our Youth, Seniors, and Entire Community)

Financial Comments

Prior to FY 2008-09, the City operated the Centennial Recreation Center, Aquatics Center, and
recreation programs as independent divisions. Once combined to operate as one integrated
division, the City was able to reduce duplication, leverage resources, and add value to the
community membership model. As a result, the annual General Fund investment for these services
is limited.

Today, Membership and Program Services is responsible for generating the largest percentage of
revenue for Recreation and Community Services and is the General Fund’s third largest source of
revenue (behind property and sales tax). This market driven revenue source is dependent on
attracting and retaining members and daily customers. Membership grew significantly each year
since the facility was opened through FY 2012-13. The growth rate began to plateau in FY 2013-14
as the facility reached its load limit and an unprecedented community penetration rate (percentage
of the population that is members — currently 23%) stabilized. With the recent Covid-19 crisis
stabilizing reductions in memberships and re-opening the facility will be the priority for the near
term. The soon to be completed CRC Expansion will add needed space to support this effort.
Member engagement and well-maintained facilities and equipment will continue to be the
cornerstone of this effort. The escalating cost of maintenance and minimum wage are accounted
for in this budget. Additional costs associated with new cleaning and sanitization protocols
associated with Covid-19 have also been incorporated. Per the City’s partnership agreement with
the YMCA of Silicon Valley, the City Budget formally establishes the partnership budget.
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Membership and Program Services (continueq)

41100
41271
41320
41490
41560
41620
41690
41700
41701
41701
41720
41730
41760
41760
41799

42214
42226
42228
42231
42236
42241
42244
42245
42248
42250
42251
42252
42254
42255
42256
42257
42261
42263
42299
42306
42408
42415
42423
42435
42526

45003
45004
45005
45006
45007
45009

2140 - Membership Services and Recreation Programs Total

SALARIES - GENERAL
SALARIES - PART-TIME TEMP
EARNED LEAVE LIABILITY
OVERTIME - GENERAL
UNEMPLOYMENT INSURANCE
RETIREMENT - GENERAL
DEFERRED COMPENSATION
GROUP INSURANCE
MEDICARE

MEDICARE PTT AND OT

OTHER POST EMPLOYMENT BENEFITS (OPEB)

INCOME PROTECTION INS
WORKERS COMP

WORKERS COMP PTT AND OT
BENEFITS

TELEPHONE

CONTRACT INSTRUCTORS
GASOLINE & OIL

CONTRACT SERVICES

BANK CARD SERVICE FEES
YMCA SERVICES

STATIONERY & OFFICE SUPPLIES
COMPUTER HARDWARE-NON CAPITAL
OTHER SUPPLIES

ADVERTISING
MARKETING/PROMOTIONS
PHOTOCOPYING

POSTAGE & FREIGHT
PURCHASES-CONCESSIONS
PURCHASES-RETAIL

PRINTING

AUTO MILEAGE
TB/DRUG/FINGERPRINTING
OTHER EXPENSE

YOUTH ADVISORY COM.
TRAINING & EDUCATION
CONFERENCE & MEETINGS
MEMBERSHIP & DUES
SUBSCRIPTION & PUBLICATIONS
MAINT - AUTO/TRUCKS

GENERAL LIABILITY INSURANCE
BUILDING MAINT - CURRENT SERVICES

BUILDING MAINT - FUTURE REPLACEMENT

FLEET REPLACEMENT
GIS
INFO SYSTEM SERVICES

575,156
1,204,084
14,928
3,910
(5)
124,833
8,735
80,735
24,966
14,467
4862
44,604

7,811

18,609
108,735
2,604
66,222
50,991
1,516,882
9,357
9,002
76,470
541
71,456
8,624
2,958
16,976
1,803
253
7,711
11,916
164
3,487
6,401
3,22
356

20,832
1,600,152
406,644
10,560
15,624
50,460

6,208,067

561,300
1,244,202
15,531
3,500
112,193
6,381
85,450
25,674

4778
45,205

3,301

23,870
123,600
1,326
53,610
50,996
1,628,461
15,372
11,706
76,150
591
92,855
13,007
5,762
887
18,919
2,652
530
9,250
14,270
3,183
6,503
3,548
433
1,000

21,870
1,591,864
418,844
10,561
12,432
49,710

6,371,297

531,672
925,000
15,531
1,000
112,193
7,031
72,167
25,674

4,579
45,205

2,821

18,000
90,000
1,750
40,000
42,000
1,221,346
8,000
6,750
40,000
591
65,000
15,000
4,000
5,000
12,000
2,400
250
4,000
10,500
2,000
3,500
3,548
550

21,870
1,551,678
418,844
10,561
12,432
49,710

5,404,173

COMMUNITY SERVICES

424,178
1,122,600
13,593
3,500
86,027
6,052
62,191
6,174
16,328
3,176
10,605
28,153
2,587

24,467
89,800
1,359
70,068
52,271
1,230,500
12,360
11,999
72,621
606
56,900
13,332
5,906
35,000
19,392
2,718
543
8,250
14,627
1,500
3,500
3,637
444

12,798
1,699,463
361,360
7,446
13,160
64,116

5,675,308

401,560
1,254,670
13,865
3,500
86,865
5,534
60,462
5,888
18,243
2,975
10,039
31,454
2,256

25,078
130,995
1,393
71,734
53,578
1,415,075
12,731
12,299
74,780
621
56,900
13,665
6,054
36,050
19,877
2,786
557
8,500
14,992
1,500
3,500
3,728
455

28,929
1,641,749
372,201
7,446
13,985
66,309

5,994,778
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Facility Services 010.2150

Division Description

The Facility Services Division is responsible for event management, facility leases and daily
reservations for use of the City’s park and recreation amenities. Customer activities include social
and business events at the Community & Cultural Center (CCC), City-wide events, meeting use of
the Council Chambers, and use of the City’s athletic fields by local youth athletic associations
among many others. The Division is responsible for the concessionaire agreement for management
of the City’s Outdoor Sports Center. The facility is a driver for sports tourism for the City with
nearly 230,000 visits annually. For the next FY the Division’s primary focus will be reopening
facilities closed due to shelter in place orders relating to Covid-19. With the various unknowns
relating to timing of allowed reopening, new requirements for reopening, and renter attitudes
towards using public facilities in the shadow of Covid-19, the Division will take a flexible approach
to reopening that ensures safety of those visiting the facilities. The Division will be further
challenged to work with event organizers who are anxious to begin hosting major events again.

Balancing cost-recovery with community access and affordability is the foundation for all
recreation service delivery. The Facility Rental Team strives to balance local and regional use in
order to ensure that the Morgan Hill community’s recreation facility needs are satisfied, while at the
same time encouraging individuals and groups from the Bay Area to utilize the City’s facilities. This
provides the City with an opportunity to serve its local athletic groups and generate additional
revenue from large tournament rentals, including local sales and transient occupancy taxes.

The Facility Rental Team continually evaluates facility usage, user demand and Community Services
Department program needs. The team is always working on increasing rental of facilities during
underutilized time periods. Two timeframes of focus are Friday evenings and weekdays. The team
will also work toward increasing utilization by balancing membership, program and rental activities
within the CCC.

FY 2018-19 and 2019-20 Accomplishments

e Reviewed all rental fees and implemented a fee increase in January 2020

e Increased rental revenue by continuing to focus on excellent customer service and securing
additional Sunday rentals

e Saturday evening rentals continued to be booked a year and half in advance

e Secured new tenant for El Toro Youth Center and transitioned Boys and Girls Club to the
Friendly Inn

e Completed capital projects including new carpeting and a meeting room renovation to improve
customer satisfaction and increase revenue

e Transitioned the Outdoor Sports Center to a new operator in July 2019
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Facility Services (continued)

FY 2020-21 and 2021-22 Activity Goals

Re-open the Community and Cultural Center for use following the shelter-in-place induced
closures resulting from Covid-19

Identify and find new tenant for the former Gavilan College Building at the Community and
Cultural Center

Continue to provide a community board and table for sharing of community information as
well as managing community use at the CCC (Community Engagement and Messaging)
Continue to provide low cost “community use” and nonprofit rates for a variety of youth and
community-serving organizations (Supporting Our Youth, Seniors, and the Entire Community)
Support ongoing coordination with MHOSC, the operator of the Outdoor Sports Center, and
the team at the Aquatics Center to host regional sports events, while minimizing impact to the

community (Economic Development)

Financial Comments

The primary revenue sources for the Facility Rentals division include the Community and Cultural
Center room rentals, South Valley Civic Theatre Playhouse lease, Council Chamber rentals, and the
Aquatics Center pool rentals. In total, an estimated $703,000 revenue will be generated in FY 20-21
and $950,000 in revenue will be generated FY21-22 to support service delivery. Oversight of the
Outdoor Sports Center operator does not result in direct revenue or expenses but supports sports
tourism and increased sales and transient occupancy taxes.
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FaCi I ity SerVices (continued)

41100 SALARIES - GENERAL 302,895 296,422 274,408 223,979 231,226
41271 SALARIES - PART-TIME TEMP 145,476 139,970 115,000 141,791 158,472
41320 EARNED LEAVE LIABILITY 6,144 6,385 6,385 5,687 5,801
41490 OVERTIME - GENERAL 53 1,000 - 1,000 1,000
41620 RETIREMENT - GENERAL 42,221 59,249 59,249 45,539 50,020
41690 DEFERRED COMPENSATION 3,713 2,971 2,813 2,460 2,509
41700 GROUP INSURANCE 47,736 50,939 38,124 30,169 30,796
41701 MEDICARE 6,063 6,017 6,017 3,255 3,379
41701 MEDICARE PTT AND OT - - - 2,070 2,312
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 7173 - . B -

41730 INCOME PROTECTION INS 2,567 2,391 2,227 1,761 1,733
41760 WORKERS COMP 11,233 10,935 10,935 5,600 5,781
41760 WORKERS COMP PTT AND OT - - - 3,570 3,087
41799 BENEFITS 4212 3,767 2,497 2,023 1,976
41800 UNIFORM 155 - - - -

~ SalatesToal 579,640 580,046 517,655 468,904 498992
42214 TELEPHONE 8,401 10,052 10,052 10,303 10,561
42231 CONTRACT SERVICES 33,672 43,046 26,000 45,000 47,000
42236 BANK CARD SERVICE FEES 64 3,044 100 3,120 3,198
42244 STATIONERY & OFFICE SUPPLIES 1,721 2,956 1,500 3,030 3,106
42245 COMPUTER HARDWARE-NON CAPITAL 1,381 1,365 540 1,399 1,434
42248 OTHER SUPPLIES 4,301 4,017 3,500 4,600 4,600
42250 ADVERTISING . 118 . 121 124
42252 PHOTOCOPYING 2,048 2,366 2,366 2,425 2,486
42254 POSTAGE & FREIGHT 7 162 50 166 170
42257 PRINTING - 344 100 353 361
42261 AUTO MILEAGE 154 106 106 109 111
42408 TRAINING & EDUCATION - 1,183 2,250 1,000 1,000
42415 CONFERENCE & MEETINGS 1,325 2,366 705 1,500 1,500
42423 MEMBERSHIP & DUES 375 592 375 607 622
42435 SUBSCRIPTION & PUBLICATIONS N 236 236 242 248
- SupplesTotal 53450 7193 47880 73975 76521

45003 GENERAL LIABILITY INSURANCE 9,504 9,083 9,083 6,119 13,837
45004 BUILDING MAINT - CURRENT SERVICES 604,932 589,929 567,560 578,609 601,266
45005 BUILDING MAINT - FUTURE REPLACEMENT 77,436 79,761 79,761 77,672 80,002
45009 INFO SYSTEM SERVICES 25,020 24,646 24,646 31,060 32,122

2150 - Facility Services Total 1,349,981 1,356,318 1,247,485 1,236,340 1,302,741
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Community Services 010.2180

Division Description

The Community Services Division is responsible for department-wide strategic planning, park
planning and acquisition, working with the community’s non-profit and public service
organizations, providing staff support to the Parks and Recreation Commission (PRC) and Library,
Culture, and Arts Commission (LCAC), Senior Advisory Committee (SAC), Youth Action Council
(YAC), and non-revenue generating program management.

The Community Services Division is responsible for the management of several community
support programs, including the Centennial Recreation Teen Center, Centennial Recreation Senior
Center and Older Adult Programs and Services, Volunteer Program, Skate Park, Youth Action
Council, various community events, and community outreach. In addition, the City has been
managing Park Place Afterschool Program, but has transitioned that program to the Boys and Gitls
Club. The majority of these programs are not supported through program revenue; however,
sponsors and grants are sought to reduce the impact to the General Fund.

For the next FY the Division’s primary focus will be reopening the Senior Center and Teen Center
closed due to shelter in place orders relating to Covid-19. With the various unknowns to Covid-19
along with reduced resources due to fiscal reductions, the Division will take a flexible approach to
reopening that ensures safety of those visiting the facilities, while looking at new ways of
continuing service at the facilities with fewer resources.

The Centennial Recreation Senior Center has been the hub for older adult services since 2006. In
June of 2016 the City of Morgan Hill earned the Age-Friendly City designation from the World
Health Organization and was instrumental in helping to lead other cities within Santa Clara County
to become Age-Friendly. The Senior Center has evolved in recent years to include more
comprehensive Older Adult Programs and Services. As part of the City’s Age-Friendly designation
the program has committed to a continual evaluation and planning cycle to develop programs and
services to support needs in the areas of housing, transportation, social participation, respect and
social inclusion, civic participation and employment, communication and information, community
support and health services, and outdoor spaces and buildings. This budget reflects continued
effort in improving communication, establishing partnerships and collaborations, and removing
transportation barriers by identifying potential solutions and transportation alternatives.

The City partners with the Mt. Madonna YMCA to operate a free Teen Center for youth at the
CRC. The Teen Center serves youth from middle school through high school during weekday
afterschool hours and Saturdays. Youth from all socioeconomic levels participate. It is one of the
few free programs for youth in the community and is used by many youth that are considered “at
risk” and from low income families. Research has shown that youth involved in after school
programs are more likely to succeed in school and more likely to resist negative influences, such as
drugs and alcohol. The Teen Center serves as means for prevention of future youth and young
adult involvement in negative and criminal activities that impact the Community.

Community engagement and messaging is a priority for the City of Morgan Hill, including strategic
outreach developed to reach underserved and most vulnerable residents. Connecting people to the
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Community Services (continued)

community resources and engaging them in City recreation programs has been an ongoing and
collaborative effort for the Division. Previously, several community events such as supporting
Latin Heritage Month with the Latin Concert and Zumbathon, Summer Fun in the Park, 50+ Ball,
Free Aquatic Center visits for youth, and ensuring that our City continues to value youth by
intentionally utilizing the 41 developmental assets as a framework for conversations, training, and
decision making have all been part of our community outreach strategy, however, given the budget
reductions these events have been cancelled for the next two years. Teammates will continue to
look for strategies to connect with the community given the reduced resources to do so.

FY 2018-19 and 2019-20 Accomplishments

e Successfully transitioned program management of Park Place Afterschool Program from the
City to the Boys and Gitls Club.

e In partnership with the Youth Action Council, organized a successful Youth Leadership
Morgan Hill event and 14t and 15% Annual 50+ Ball.

o Facilitated an average of 4,722 annual entries at the Skate/BMX Park.

e Offered the three-part Summer Fun in the Park series at Galvan Park in 2019

e Tacilitated a successful volunteer driver program for seniors in Morgan Hill improving access
to transportation, programs, and services.

e Led the Older Adult Services Strategic Planning Process.

e Enhanced Volunteer recruitment and placement resulting in 8,000 volunteer hours.

o Established Friends of the Morgan Hill Senior Center non-profit to support sustainability of
the Senior Centert.

e Launched the Senior Support Endowment Fund and Giving Tree Program resulting in
$100,000 increase in endowment fund.

e Launched a Successful Healthy Aging week with over 500 older adults participating in a variety
of activities supporting Healthy Aging and Aging in Place.

e Tacilitated over 47,644 annual program participation usage entries in Senior Center Programs.

¢ Tacilitated monthly Community Asset Builder (CAB) meetings to engage community-based

organizations.

FY 2020-21 and 2021-22 Activity Goals

e Re-open the Senior Center and Teen Center for use following the shelter-in-place induced

closures resulting from Covid-19

e Support the development and completion of the PRC’s and LCAC’s Council work plans
(Supporting Our Youth, Seniors, and Entire Community; Preserving and Cultivating Public
Trust)

e Implement the Age-Friendly City workplan (Supporting Our Youth, Seniors, and Entire
Community; Enhancing Diversity and Inclusiveness)
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Community Services (continued)

e Continue to support the Friends of the Senior Center in growing the Senior Support
Endowment Fund to ensure sustainability of Senior Center operations (Supporting Our Youth,
Seniors, and Entire Community; Fiscal Sustainability)

¢ Continue to partner with Boys and Gitls Club to provide an afterschool program at Park Place
Apartments (Supporting Our Youth, Seniors, and Entire Community)

e Engage the Crest Avenue neighborhood and host a Summer Fun in the Parks Series
(Supporting Our Youth, Seniors, and Entire Community; Enhancing Diversity and
Inclusiveness)

e Continue to provide limited support to the Morgan Hill Historical Society for operations of
Villa Mira Monte (Preserving our Community History)

e Age-Friendly City Projects will continue to be advanced with priority focus on Transportation
and expanding the “Get'n Around Town” program. Transportation is vital to older adults’
mobility, quality of life, and independence. (Supporting our Youth, Seniors and Entire

Community)

Financial Comments
The Community Services Division operations are primarily supported by General Fund

discretionary revenues while staff time spent on park acquisition activities is funded with capital

fund resources.
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Community Services (continued)

41100 SALARIES - GENERAL 250,630 231,295 236,848 258,323 256,811
41271 SALARIES - PART-TIME TEMP 90,206 132,272 80,000 41,622 46,519
41320 EARNED LEAVE LIABILITY 5,160 5,371 5,371 5,161 5,264
41490 OVERTIME - GENERAL 2,877 1,000 500 1,000 1,000
41620 RETIREMENT - GENERAL 43,404 46,231 46,231 52,341 55,553
41690 DEFERRED COMPENSATION 2,097 1,387 1,462 1,974 1,926
41700 GROUP INSURANCE 19,901 21,816 17,851 20,828 20,763
41701 MEDICARE 4818 4,992 4,992 3,865 3,851
41701 MEDICARE PTT AND OT - - - 618 689
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 8,245 - . B B

41730 INCOME PROTECTION INS 2,043 1,887 1,867 2,016 1,087
41760 WORKERS COMP 8,608 8,827 8,827 6,458 6,421
41760 WORKERS COMP PTT AND OT - - . 1,066 1,188
41799 BENEFITS 2,733 1,520 1,473 1,431 1,384

~ SalatesTol 440721 456598 405422 396702 403,356
42214 TELEPHONE 804 1,000 1,000 1,025 1,051
42231 CONTRACT SERVICES 15,429 39,000 42,000 64,000 64,000
42241 YMCA SERVICES 90,000 93,761 70,321 51,919 59,707
42248 OTHER SUPPLIES 14,373 12,750 11,500 11,800 11,800
42250 ADVERTISING - 250 200 256 263
42252 PHOTOCOPYING 277 1,750 1,500 1,794 1,839
42254 POSTAGE & FREIGHT 142 100 150 103 105
42257 PRINTING 386 125 . 128 131
42299 OTHER EXPENSE 4,653 3,800 2,000 46,640 46,640
42306 YOUTH ADVISORY COM. 12,587 7,500 8,000 7,688 7,880
42408 TRAINING & EDUCATION 714 475 310 350 350
42415 CONFERENCE & MEETINGS 1,528 1,050 138 500 500
42423 MEMBERSHIP & DUES 291 600 295 615 630
~ SuppliesTotal 41183 162161 137,414 186818 194,89

45003 GENERAL LIABILITY INSURANCE 7,092 7,446 7,446 5,263 11,900
45004 BUILDING MAINT - CURRENT SERVICES 3,504 3,557 3,557 1,699 1,899
45005 BUILDING MAINT - FUTURE REPLACEMENT 252 265 265 271 279
45009 INFO SYSTEM SERVICES 18,660 18,380 18,380 19,080 19,732

2180 - Community Services Total 611,412 648,407 572,484 609,833 632,063
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Cable Services 010.5140

Division Description

The Cable Services Division supports cable television customer service in Morgan Hill, administers
the property use agreements held by cellular providers on City property, and responds to queries
from the public on a variety of telecommunications issues. In the past, this division also
administered the City’s agreement for public access television services. With the closure of the
City’s public access provider, this activity no longer continues.

FY 2018-19 and 2019-20 Accomplishments

e Assisted customers in obtaining customer service from Charter Cable and Frontier as needed.

e Began responding to solicitations from small cell companies interested in siting infrastructure

on City-owned property.

FY 2020-21 and 2021-22 Activity Goals

¢ Respond to queries for new cell tower site opportunities and new small cell infrastructure

opportunities on City properties and negotiate agreements as needed (Fiscal Sustainability;
Economic Development)

e Monitor changes in the telecommunications regulatory arena and access services (Preserving
and Cultivating Public Trust)

Financial Comments
No significant changes are proposed for the funding for this activity. Payments for access television

support received from Charter Cable of approximately $50,000 will be dedicated for governmental
access purposes and will now contribute rental fees associated with the cablecasting of City
meetings. Cell site license revenues of approximately $180,000 are received annually and are

distributed to the general fund and water fund accordingly, which own the property.
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Cab I e Se I"Vi ces (continued)

41100 SALARIES - GENERAL 13,069 13,146 13,411 13,457 13,568
41320 EARNED LEAVE LIABILITY 972 1,005 1,005 911 930
41620 RETIREMENT - GENERAL 2,686 2,028 2,628 2,737 2,935
41690 DEFERRED COMPENSATION 237 258 242 261 263
41700 GROUP INSURANCE 1,660 1,343 1,349 1,391 1,442
41701 MEDICARE 169 170 177 196 198
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 243 - - - -
41730 INCOME PROTECTION INS 98 98 98 98 98
41760 WORKERS COMP 328 329 321 336 339
41799 BENEFITS 221 230 238 247 247
. SalariesTowl 19,683 19207 19469 19634 20020
42214 TELEPHONE 259 250 250 256 263
42231 CONTRACT SERVICES - 1,200 1,200 1,230 1,261
o SwppliesToral 28 1450 1450 1486 154
45003 GENERAL LIABILITY INSURANCE 324 338 338 245 553
45004 BUILDING MAINT - CURRENT SERVICES 696 711 711 850 950
45005 BUILDING MAINT - FUTURE REPLACEMENT 48 53 53 54 56
45009 INFO SYSTEM SERVICES 852 835 835 887 918

5140 - Cable Television Total 21,861 22,594 22,856 23,157 24,020
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Downtown Maintenance 010.5460

Division Description

The activities accomplished with this budget address maintenance of the specific features and
amenities that the City has constructed in the Downtown area to support commerce, public
gatherings, community use, and numerous events. These specific features and amenities include the
Downtown Parks, parking lots, the Downtown Parking Structure, public art, medians, Downtown
Streetscape, and other public property within the Downtown area.

As Downtown development continues, an increase in activity and use has required higher levels of
maintenance support. The Community Services Maintenance Team attempts to address the
increasing maintenance requirements as cost efficiently as possible through a combination of
contractors, part-time teammates, and full-time teammates.

FY 2018-19 and 2019-20 Accomplishments

o Utilized a hybrid maintenance management approach including a combination of contractors

and City teammates to provide a high level of service to the Downtown.

e Installed inground pedestrian cross walks at 15t St and 5% St.

e Partnered with the Morgan Hill Unified School District’s “To Work Partnership Program” to
utilize volunteers to provide litter control and minor landscaping which also provides students
with job skills.

e Partnered with Community Christian Church, Morgan Hill Downtown Association, Ladera
Grill, and Rotary of Morgan Hill to refresh the Pop-Up Park. Community Christian Church
continues to provide ongoing park maintenance.

FY 2020-21 and 202]-22 Activity Goals

e Continually evaluate services to ensure a higher level of maintenance is consistently achieved

(Maintaining Infrastructure; Fiscal Sustainability; Economic Development)
e Coordinate with Downtown businesses on potential partnerships to enhance ongoing
Downtown maintenance activities (Maintaining Infrastructure; Fiscal Sustainability; Economic

Development)

Financial Comments
Funding for this activity has increased in recent years due to additional Downtown amenities,

increased use, and heightened maintenance expectations.

COMMUNITY SERVICES

169



Downtown Maintenance (continued)

41100 SALARIES - GENERAL 62,194 67,402 65,295 20,171 20,357
41271 SALARIES - PART-TIME TEMP 9,440 - 2,256 B B
41320 EARNED LEAVE LIABILITY 996 1,038 1,038 1,022 1,042
41620 RETIREMENT - GENERAL 8,241 13472 13,472 4103 4,404
41690 DEFERRED COMPENSATION 913 - . 76 77
41700 GROUP INSURANCE 5,776 8,868 4200 1,662 1,700
41701 MEDICARE 963 967 958 305 308
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 1337 - . B N
41730 INCOME PROTECTION INS 586 586 586 160 160
41760 WORKERS COMP 1,791 1,685 1,624 504 509
41799 BENEFITS 633 1,980 660 205 205

~ SalaesTowal 9289 95998 90089 28208 28762
42208 ELECTRIC 14,934 15,720 13,500 16,820 17,325
42210 WATER/SEWER 15,778 12,750 13,000 16,480 16,974
42214 TELEPHONE 9215 - 13,000 14,450 14,500
42231 CONTRACT SERVICES 136,013 144,200 144,200 147,201 151,598
42248 OTHER SUPPLIES 12,692 15,450 11,500 16,000 16,500
42281 SMALL TOOLS 33 - 150 B -
42299 OTHER EXPENSE 442 - - B -

- SupplesToal 189,108 188120 195350 210951 216,897
45003 GENERAL LIABILITY INSURANCE 1,776 1,862 1,862 979 2,214
45005 BUILDING MAINT - FUTURE REPLACEMENT 30,000 30,900 30,900 18,596 19,154
45009 INFO SYSTEM SERVICES 4,668 4,595 4,595 7,543 7,801

5460 - Downtown Maintenance Total 318,421 321,475 322,796 266,277 274,828
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Environmental Programs 010.5800

Division Description
The City Council has adopted an Environmental Agenda designed to guide programs and policy

development in support of a healthier community. In the past several years, the Environmental
Team has focused the Environmental Agenda implementation on activities that reduce the City
operations’ carbon footprint directly.

The Environmental Programs Division is responsible for oversight of the City’s franchise
agreement for solid waste management services and waste reduction programs needed to meet the
legal requirements of the California Integrated Waste Management Act of 1989 (AB 939). These
programs include source reduction, recycling, composting, public education, and household
hazardous waste management. Ensuring that solid wastes and household hazardous wastes are
properly collected, recycled, and managed is a core service protecting public health. Nearly every
household participates in the recycling program and over 10% of all households now participate
annually in the household hazardous waste management program. Staff supports the City of Gilroy
as well as the City of Morgan Hill in this area.

The other major activity of the Division is to support energy efficiency, renewable energy
generation, and the City’s participation in Silicon Valley Clean Energy (SVCE) and regional
sustainability efforts.

FY 2018-19 and 2019-20 Accomplishments

e Initiated process of establishing new franchise for solid waste management services.

e Presented “Electrification Ordinance” to the City Council requiring neatly all new development
to be all-electric and, therefore, carbon free.

e Arranged for no-cost installation of electric vehicle charging stations at Police Facility and
Recreation Center.

e Supported SVCE programs reducing greenhouse gas emissions through participation in
advisory committees.

e Obtained grant to install energy-saving control equipment at Police Facility and Council
Chamber Building.

¢ Coordinated planting of over 500 trees throughout the community.

FY 2020-21 and 202]-22 Activity Goals

e Establish new solid waste management franchise agreement for Gilroy and Morgan Hill (Fiscal

Sustainability; Protecting the Environment)

¢ Orchestrate the initial implementation of the new and significant organic waste management
regulations adopted by the State (Protecting the Environment)

e Monitor the marketing of collected recyclables and adjust the cities’ recycling programs in order
to maximize waste diversion and avoid the disposal of recyclables (Protecting the
Environment)
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Environmental Programs (continueq)

e DPrepare and present ordinances to the City Council further greening new development

(Protecting the Environment)
e Tinalize Urban Forest Management Plan (Protecting the Environment)

Financial Comments
In addition to the General Fund, other revenue sources for this program include waste tipping fees

of $95,000, State grant of $11,000, and $34,000 in service contract fees from the City of Gilroy.
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Environmental Programs (continueq)

41100 SALARIES - GENERAL 128,402 116,029 117,859 118,590 119,595
41271 SALARIES - PART-TIME TEMP 3,938 1,998 16,000 16,480 16,974
41320 EARNED LEAVE LIABILITY 9,540 9,921 9,921 8,150 8,313
41620 RETIREMENT - GENERAL 26,413 23,192 23,192 24,121 25,870
41690 DEFERRED COMPENSATION 2,272 2,227 2,103 2,260 2,276
41700 GROUP INSURANCE 15,888 11,915 11,967 12,343 12,799
41701 MEDICARE 1,734 1,524 1,690 1,722 1,743
41701 MEDICARE PTT AND OT - - - 239 246
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 2,188 - . B -

41730 INCOME PROTECTION INS 909 820 821 820 820
41760 WORKERS COMP 3,320 2,951 3,052 2,965 2,990
41760 WORKERS COMP PTT AND OT - - - 412 424
41799 BENEFITS 2,323 2,111 2,180 2,262 2,262

42228 GASOLINE & OIL - - 100 103 107
42231 CONTRACT SERVICES 142 40,000 22,000 41,000 42,025
42244 STATIONERY & OFFICE SUPPLIES 226 . . B N
42245 COMPUTER HARDWARE-NON CAPITAL 71 1,085 . 1,112 1,140
42248 OTHER SUPPLIES 3,018 20,000 3,750 53,300 54,633
42250 ADVERTISING 2,450 1,550 2,750 2,835 2,905
42252 PHOTOCOPYING 372 750 750 769 788
42254 POSTAGE & FREIGHT 740 3,000 500 3,075 3,152
42257 PRINTING 1,683 4250 2,250 4356 4,465
42261 AUTO MILEAGE 460 - 300 215 230
42299 OTHER EXPENSE 30 32,000 300 - -
42408 TRAINING & EDUCATION 120 N 21 B B
42415 CONFERENCE & MEETINGS 117 600 150 150 150
42423 MEMBERSHIP & DUES 470 400 400 410 420
42435 SUBSCRIPTION & PUBLICATIONS 239 150 150 154 158
42526 MAINT - AUTO/TRUCKS 50 - 1,000 - -
~ SupplesTol 10187 103785 34421 107,479 110173

45003 GENERAL LIABILITY INSURANCE 2,904 3,046 3,046 2,019 4,566
45004 BUILDING MAINT - CURRENT SERVICES 6,312 6,402 6,402 7,000 7,834
45005 BUILDING MAINT - FUTURE REPLACEMENT 468 478 478 488 503
45009 INFO SYSTEM SERVICES 7,632 7,519 7,519 7,321 7,572

5800 - Environmental Services Total 224,429 293,918 240,651 314,681 324,961
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Street Maintenance: Lighting, 010.6100
Vegetation Control, Storm
Drain, and Pavement Repair

Division Description

Under this budget activity, the Community Services Maintenance Team maintains the City’s
roadway system in good repair to provide safe and serviceable roadways and related facilities. In
addition to City roadways, other related facilities include sidewalks, curb and gutter, the City storm
drain system, unimproved City rights-of-way (ROW), streetlights, traffic signals, street signage,
street trees, and various other infrastructure.

The Team utilizes both in-house services and a variety of maintenance contracts to provide an
economical quality service for the City. In addition to maintaining the infrastructure outlined, the
team also provides roadside weed abatement for fire prevention and debris removal. The Division
is responsible for the annual cleaning and clearing of the City’s storm drain system and leads winter
storm responses. The Division regularly supports the Police Department with traffic control,
accident cleanup, and graffiti removal. Ongoing support from the Division is provided to the City’s
Code Compliance Division for cleanup of illegal debris on City-owned properties and ROW. The
Division implements minor improvements to City streets and right-of-way at the direction of the
City Engineer.

FY 2018-19 and 2019-20 Accomplishments

e Completed annual sidewalk repair project to support public safety and infrastructure

maintenance.

e Completed street marking program including striping in the Jackson Oaks area and East Dunne
including railroad markings, stop bars and turn arrows.

e Completed annual inspections on the storm system and performed maintenance for all noted
deficient areas including catch basins, storm channels and storm infrastructure maintenance.

e Responded successfully to significant storm events in the Winter in early 2019.

e Prepared and implemented placement of stop signs at all traffic signal locations where power
was lost during the Public Safety Power Shutoffs in 2019.

e Completed weed abatement activities on City-owned properties and ROWs supporting public
safety.

¢ Updated median reflectors and painting on high-use arterial streets.
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Street Maintenance (continucd)

FY 2020-21 and 2021-22 Activity Goals

e Continue annual sidewalk projects to eliminate trip hazards and provide safe walkways

(Maintaining Infrastructure)

e Continue annual program to seal City-owned parking lots and trails (Maintaining
Infrastructure)

¢ Continue pothole repairs and minor asphalt deficiencies (Maintaining Infrastructure)

e Continue to monitor and adjust irrigation within City owned rights-of-way and median islands
(Maintaining Infrastructure; Protecting the Environment; Fiscal Sustainability)

e Continue the use of alternative work forces to maintain weed abatement for fire protection and
aesthetics on an annual basis (Maintaining Infrastructure; Fiscal Sustainability)

Financial Comments

Funding for Street Maintenance comes primarily from the City’s share of State gas taxes and
transfers from the sewer and water enterprises reflecting their responsibility for wear and tear on
the streets. Since gas taxes are collected based on gallons of gasoline, and not on the price of gas
itself, the amount of gas tax revenue received by the City has, until recently, remained more or less
flat, while the cost of street maintenance has increased over time due to inflation and increased
traffic. The City is now receiving additional revenue from State Senate Bill 1 (2017) and Measure B
(2016), which the City is dedicating completely to the Pavement Rehabilitation Projects within the
Capital Improvement Program.
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Stl‘eet M ai nte nance (continued)

41100 SALARIES - GENERAL 512,262 508,610 483,245 535,208 546,233
41320 EARNED LEAVE LIABILITY 10,920 11,354 11,354 8,267 8,432
41490 OVERTIME - GENERAL 43243 28,650 35,000 35,000 35,000
41620 RETIREMENT - GENERAL 103,243 102,164 102,164 109,190 118,466
41690 DEFERRED COMPENSATION 9,821 9,033 7,911 8,388 8,492
41700 GROUP INSURANCE 112,218 110,306 94,954 106,087 109,842
41701 MEDICARE 7,185 6,939 6,939 7,656 7,880
41701 MEDICARE PTT AND OT - - . 508 508
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 14,370 - . B -

41730 INCOME PROTECTION INS 4,299 4,204 4,063 4383 4,356
41760 WORKERS COMP 13,905 13,431 13,431 13,381 13,656
41760 WORKERS COMP PTT AND OT - - . 875 875
41799 BENEFITS 4,613 3,493 4,468 4297 4,249
41800 UNIFORM 2,898 - 1,460 B -

42205 TAXES 16,632 18,323 16,520 17,016 17,526
42208 ELECTRIC 251,787 257,000 257,000 274,990 283,240
42210 WATER/SEWER 45,074 34,200 35,800 46,350 47,741
42214 TELEPHONE 9,126 10,000 8,500 12,875 13,261
42228 GASOLINE & OIL 11,258 8,500 10,000 10,300 10,609
42231 CONTRACT SERVICES 546,966 613,199 613,199 573,512 590,158
42240 RENTALS - OUTSIDE B - 10 B -

42244 STATIONERY & OFFICE SUPPLIES 823 1,250 750 1,281 1,313
42245 COMPUTER HARDWARE-NON CAPITAL 1371 1,100 393 1,128 1,156
42248 OTHER SUPPLIES 97,112 84,975 84,975 94,375 94,375
42250 ADVERTISING 311 - - -

42252 PHOTOCOPYING 131 277 300 284 291
42254 POSTAGE & FREIGHT 287 60 10 62 63
42257 PRINTING 113 900 . 923 946
42261 AUTO MILEAGE 204 - 150 - -

42262 CHEMICALS 935 - - - -

42281 SMALL TOOLS 3,078 4,000 2,500 4,100 4,203
42299 OTHER EXPENSE 881 618 200 633 649
42408 TRAINING & EDUCATION 4,390 3,279 3,279 2,500 2,500
42415 CONFERENCE & MEETINGS 1,854 1,060 500 500 500
42423 MEMBERSHIP & DUES 205 1,000 1,500 1,025 1,051
42435 SUBSCRIPTION & PUBLICATIONS - 65 65 67 68
42523 MAINT - MACHINE/EQUIPMENT 38,892 17,314 40,000 17,747 18,191
42526 MAINT - AUTO/TRUCKS 9,119 9,018 20,000 9,243 9,475

43825 MACHINERY/EQUIPMENT B - 35,000 B ~
43830 AUTO/TRUCKS 17,222 B : B B
~ GapitalToa 7222 - 35000 - -
44990 PRINCIPAL 99,549 108,175 108,175 108,175 -
44991 INTEREST 3,795 3,009 3,009 3,009 -
~ DebtToal 103343 11184 11184 11184 -
45003 GENERAL LIABILITY INSURANCE 187,140 196,492 196,492 170,732 203,829
45004 BUILDING MAINT - CURRENT SERVICES 48216 40,539 49,550 53,035 34,829
45005 BUILDING MAINT - FUTURE REPLACEMENT 1,320 1,355 1,355 5,695 5,866
45006 FLEET REPLACEMENT 113,628 113,622 113,622 104,115 104,115
45007 GIS 15,624 12,432 12,432 B B
45009 INFO SYSTEM SERVICES 47,604 46,890 46,890 56,684 58,622

6100 - Street Maintenance Total 2,413,622 2,386,836 2,427,165 2,403,615 2,362,566
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Park Maintenance 010.8030

Division Description

Under this budget activity, the Community Services Maintenance Team is responsible for the
maintenance of approximately 60 maintained acres consisting mainly of City parks, bicycle and
walking trails, and the Civic Center campus. The Team also manages maintenance of over 300
acres of City owned open space, primarily weed abatement for fire prevention. Small projects to
beautify facilities and provide amenities to the campuses are also performed by the Park
maintenance team to enhance the public areas used by our community.

FY 2018-19 and 2019-20 Accomplishments

e FEliminated the use of glyphosate in all parks on a trial basis in 2020

e Installed new inclusive fitness equipment at Galvan Park

¢ Resealed the West Little Llagas Creek walking trail

e Continued to reduce water consumption for City Parks in response to the City’s water usage
restrictions

FY 2020-21 and 202]-22 Activity Goals

e Continue to explore weed abatement programs and options to reduce use of chemicals

(Protecting the Environment)

e Continue to focus on park safety including repairs to play equipment, irrigation systems and
ball field maintenance (Supporting our Youth, Seniors, and Entire Community; Maintaining
Infrastructure)

e Begin maintenance of the Morgan Hill Magical Bridge Inclusive Playground at Community
Park (Supporting our Youth, Seniors, and Entire Community)

e Explore alternative options for management of the City’s Open Space (Maintaining
Infrastructure; Fiscal Sustainability)

Financial Comments

Due to the elimination of the City’s Residential Growth Control System by recent State Legislation
(SB330), the dedicated funding source for Park Maintenance will be eliminated within the next two
years. Effective FY 2020-21, Park Maintenance will be funded from the General Fund (010). The
remaining dollars in the Park Maintenance Fund (302) will be transferred to the general fund at a
set amount annually. The transfer from the Park Maintenance Fund is $650,000 in FY 2020-21 and
FY 2021-22.
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Park Maintenance General Fund (ontinued)

41100 SALARIES - GENERAL - - - 302,411 305,151
41271 SALARIES - PART-TIME TEMP - - - 88,819 91,484
41320 EARNED LEAVE LIABILITY - - - 6,078 6,200
41490 OVERTIME - GENERAL - - - 20,600 20,600
41620 RETIREMENT - GENERAL - - - 61,142 65,592
41690 DEFERRED COMPENSATION - - - 5,122 5,143
41700 GROUP INSURANCE - - - 62,257 64,207
41701 MEDICARE - - - 4318 4,395
41701 MEDICARE PTT AND OT - - - 1,587 1,625
41730 INCOME PROTECTION INS - - - 2,399 2,369
41760 WORKERS COMP - - - 7,561 7,629
41760 WORKERS COMP PTT AND OT - - - 2,735 2,802
41799 BENEFITS - - - 2,550 2,502
© SalatesTol .- 6179 579,699
42208 ELECTRIC - - - 32,100 33,063
42210 WATER/SEWER - - - 128,740 131,959
42214 TELEPHONE - - - 6,335 6,493
42228 GASOLINE & OIL - - - 5,000 5,500
42231 CONTRACT SERVICES - - - 189,367 195,462
42244 STATIONERY & OFFICE SUPPLIES - - . 1,143 1,171
42245 COMPUTER HARDWARE-NON CAPITAL - - - 1,765 1,809
42248 OTHER SUPPLIES - - - 54,500 54,500
42250 ADVERTISING - - - 364 373
42252 PHOTOCOPYING - - - 226 231
42254 POSTAGE & FREIGHT - - - 106 108
42257 PRINTING - - - 317 325
42281 SMALL TOOLS - - - 1213 1,243
42299 OTHER EXPENSE - - - 615 630
42408 TRAINING & EDUCATION - - - 1,750 2,000
42423 MEMBERSHIP & DUES - - - 727 745
42523 MAINT - MACHINE/EQUIPMENT - - - 3,637 3,728
42526 MAINT - AUTO/TRUCKS - - - 3,637 3,728
© SwppliesTotal ..o 431542 443,068
45003 GENERAL LIABILITY INSURANCE - - - 17,365 19,102
45004 BUILDING MAINT - CURRENT SERVICES - - - 23,074 13,104
45005 BUILDING MAINT - FUTURE REPLACEMENT - - - 1,968 576
45006 FLEET REPLACEMENT - - - 33,765 33,765
45009 INFO SYSTEM SERVICES - - - 27,843 28,795

45010 GF ADMIN - - - - -

8030 - Park Maintence Total B - - 1,103,136 1,118,109
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Park Maintenance Fund 302 (continueq)

41100 SALARIES - GENERAL 305,943 310,822 308,803 A -
41271 SALARIES - PART-TIME TEMP 65,756 74,023 94,000 . -
41320 EARNED LEAVE LIABILITY 7,704 8,012 8,012 . -
41490 OVERTIME - GENERAL 13,982 15,000 20,000 - -
41620 RETIREMENT - GENERAL 62,345 62,405 62,405 - -
41690 DEFERRED COMPENSATION 5,967 5,406 5,151 - -
41700 GROUP INSURANCE 70,928 66,833 61,878 . -
41701 MEDICARE 5,108 5,250 5,250 . -
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 7,230 . ; . .
41730 INCOME PROTECTION INS 2,580 2,562 2,524 . .
41760 WORKERS COMP 9,655 9,996 9,996 - -
41799 BENEFITS 3,163 2311 2,781 B .
41800 UNIFORM 1,048 - 847 . -
42208 ELECTRIC 25,286 26,750 30,000 - -
42210 WATER/SEWER 131,366 125,600 125,600 . .
42214 TELEPHONE 8,138 6,180 6,180 - -
42228 GASOLINE & OIL 12,796 9,270 10,000 - -
42231 CONTRACT SERVICES 125,889 159,482 159,482 - -
42236 BANK CARD SERVICE FEES 352 - - . -
42244 STATIONERY & OFFICE SUPPLIES 732 1,115 1,115 . .
42245 COMPUTER HARDWARE-NON CAPITAL 1,995 1,722 1,722 . .
42246 COMPUTER SOFTWARE-NON CAPITAL 71 . ; . .
42248 OTHER SUPPLIES 53,757 44,290 44,290 - -
42250 ADVERTISING - 355 355 - -
42252 PHOTOCOPYING 165 220 220 . -
42254 POSTAGE & FREIGHT 23 103 103 . -
42257 PRINTING 106 309 309 . .
42261 AUTO MILEAGE . : 100 : .
42281 SMALL TOOLS 940 1,183 1,183 - -
42299 OTHER EXPENSE - 600 600 - -
42408 TRAINING & EDUCATION 4741 3,299 3,299 - -
42415 CONFERENCE & MEETINGS 205 - - . -
42423 MEMBERSHIP & DUES 545 709 709 . .
42523 MAINT - MACHINE/EQUIPMENT 1,041 3,548 3,548 . .
42526 MAINT - AUTO/TRUCKS 2,656 3,548 3,548 : .

~ SwppliesTowl 371,702 388283 39233 - -
43830 AUTO/TRUCKS 17,222 - ; - -

~ GapitalTotal 72 - - e
45003 GENERAL LIABILITY INSURANCE 12,024 12,620 12,620 - -
45004 BUILDING MAINT - CURRENT SERVICES 17,112 14,616 16,241 . -
45005 BUILDING MAINT - FUTURE REPLACEMENT 528 543 543 . -
45006 FLEET REPLACEMENT 13,128 13,126 13,126 . .
45009 INFO SYSTEM SERVICES 27,888 27,466 27,466 - -
45010 GF ADMIN 59,400 62,369 62,369 - -

~ InternalServicesTotal 130080 130740 132365 - -
49210 TRANSFER OUT-010 (GENERAL FUND) - - - 650,000 650,000
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND . 5,058 5,058 : -

86360 CONSTRUCTION 54,512 141,151 141,151 - -

8030 - Park Maintence Total 1,135,825 1,227,852 1,252,674 650,000 650,000
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Lighting and Landscape
District 229.8351

Division Description

Lighting and Landscape District (LAD) funds are derived from special property assessments to
support City maintenance services in park and landscape areas within residential developments that
were originally included in the District. Proper maintenance of the properties benefits the owners.
Assessment charges are collected by the County on property tax rolls and remitted to the City, less
administrative fees. There are currently 20 subareas in the LAD that include a total of 757
properties. Each lot within a specific subarea is assessed the same amount.

The City manages the expenses of each of the subareas to maintain a positive fund balance and
avoid, if possible, the need for assessment rate increases. Nevertheless, over the past several years
accumulated increases in maintenance costs have necessitated an increase in assessment rates. To
date, most rate increases have been within the original range of assessment rates set at the time of
annexation. For FY 2020-21, it is proposed that the assessment be raised for the Mill Creek
Assessment District, to its new maximum assessment fee.

District maintenance is done primarily by contract, however, recently a limited number of
Assessment Districts have been maintained by City teammates. This is due to the inability to find
quality contract resources within the fiscal constraints of specific sub areas. The level of
maintenance at each subarea varies based upon the needs of the subarea and funding available. In
some of the subareas, a negative fund balance exists. Pursuant to Prop 218, ballot measures were
conducted in some of the subareas in the past that did not pass. City teammates have also reached
out to residents of the subareas, but in most cases, residents expressed an unwillingness to increase
the assessment rate. In early 2020, residents of the Mill Creek sub-area provided for an increase in
assessment cap, improving the situation for this subarea, but at the same time Jackson Meadows
#6 voted against the proposed assessment cap increase. The City will continue to coordinate with
various subareas to attempt to improve the financial situation of the subareas where a negative
fund balance exists. As an alternative to increasing funding, maintenance services in the identified
subareas will continue at reduced levels limited to annual weed abatement only. This strategy will
support reducing these negative fund balances.

FY 2018-19 and 2019-20 Accomplishments

e Made improvements in several Districts that had a positive fund balance to improve the

landscape and safety of the area

e Met with several Districts to discuss the overall maintenance of their area and ways to continue
to enhance as the budget allows

e Worked with Mill Creek Assessment District to increase the assessment to be able to maintain
a positive fund balance and better maintain the District.

e Internally started to maintain several Assessment Districts with part-time teammates to meet

needs of specific sub areas
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Lighting and Landscape District (continueq)

FY 2020-21 and 2021-22 Activity Goals

e Evaluate ongoing maintenance of sub areas and maintain additional sub areas with part-time

Teammates for cost savings and/or improved service (Maintaining Infrastructure)

e Conduct additional outreach activities, when needed, to better connect residents with their
District (Community Engagement and Messaging)

e Make landscape and hardscape improvements in each subarea where positive fund balances

exist (Maintaining Infrastructure)

Financial Comments

Maintenance services are provided through contract services as well as part-time City teammates
and are paid by annual assessments from the property owners benefiting from the improvements.
There is no impact to the City’s General Fund or other funds.
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Lighting and Landscape District (ontinueq)

41100 SALARIES - GENERAL 25,122 26,798 25,665 20,084 15,724
41271 SALARIES - PART-TIME TEMP - - - 28,000 28,840
41320 EARNED LEAVE LIABILITY 624 650 650 626 639
41490 OVERTIME - GENERAL 99 - 350 300 300
41620 RETIREMENT - GENERAL 4,840 5,368 5,368 3,999 3,320
41690 DEFERRED COMPENSATION 524 316 382 262 173
41700 GROUP INSURANCE 3,937 4,233 3,583 3,360 2,891
41701 MEDICARE 334 366 340 295 235
41701 MEDICARE PTT AND OT - - - 410 423
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 366 - - - -

41730 INCOME PROTECTION INS 208 242 204 155 127
41760 WORKERS COMP 638 670 622 502 393
41760 WORKERS COMP PTT AND OT - - - 708 729
41799 BENEFITS 602 164 223 199 151
41800 UNIFORM - - 38 - -

o SaladesTowml 0 372% 38807 37425 58900 53944

42208 ELECTRIC 4,208 5,289 5,289 4910 5,008
42210 WATER/SEWER 47,184 41,718 41,718 36,268 36,993
42231 CONTRACT SERVICES 76,754 101,898 101,898 45,700 46,614
42248 OTHER SUPPLIES 3,020 2,768 4,000 7,700 7,854
42250 ADVERTISING - 205 205 - -

42254 POSTAGE & FREIGHT 132 - 285 210 214

o SeppliesTol 131297 151878 153395 94788 96,684

45003 GENERAL LIABILITY INSURANCE 768 803 803 490 1,107
45004 BUILDING MAINT - CURRENT SERVICES 612 622 622 425 475
45005 BUILDING MAINT - FUTURE REPLACEMENT 48 46 46 47 49
45009 INFO SYSTEM SERVICES 2,016 1,984 1,984 1,775 1,836
45010 GF ADMIN 10,980 11,525 11,525 11,871 12,167

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 366 366 366 366

8351 - Lighting And Landscape District Total 183,018 206,031 206,166 168,662 166,627
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Community Facilities District 230.8353

Division Description

Community Facilities District (CFD) funds are derived from special property tax to support City
maintenance services in identified areas. Revenues are collected by the County on property tax rolls
and remitted to the City, less administrative fees. There is currently one CFD in the City with a
total of 108 properties. Each property is assessed the same amount.

The City manages the expenses of the CFD to maintain a positive fund balance and avoid, as long
as possible, the need for tax increases. District maintenance is done exclusively by contract and
includes biological monitoring, reporting, vegetation management, and replanting in the
rehabilitated areas of Fisher Creek along Hale Avenue immediately adjacent to the Stonebridge
development. The CFD’s activities in this area began in 2018.

FY 2018-19 and 2019-20 Accomplishments

e Initiated landscape maintenance activities.

e Established contracts for biological and hydrological reporting.

FY 2020-21 and 2021-22 Activity Goals

e Monitor site maintenance and take corrective actions when needed (Maintaining Infrastructure;
Enhancing Public Safety)

e Monitor fiscal condition of the fund and adjust special taxes accordingly (Preserving and
Cultivating Public Trust; Fiscal Sustainability)

Financial Comments
Services are provided through contract services and are paid by annual tax revenues from the

property owners benefiting from the improvements. There is no impact to the City’s General Fund
or other funds.
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Community Facilities District (continueq)

41100 SALARIES - GENERAL 8,890 9,171 9,194 9,352 9,439
41320 EARNED LEAVE LIABILITY 828 856 856 756 772
41490 OVERTIME - GENERAL - - 2,000 3,000 3,000
41620 RETIREMENT - GENERAL 1,816 1,833 1,833 1,902 2,042
41690 DEFERRED COMPENSATION 171 184 184 187 189
41700 GROUP INSURANCE 1,302 1,164 1,164 1,210 1,261
41701 MEDICARE 114 115 115 133 135
41701 MEDICARE PTT AND OT - - - 44 44
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 77 - - - -

41730 INCOME PROTECTION INS 53 53 53 53 53
41760 WORKERS COMP 223 229 229 234 236
41760 WORKERS COMP PTT AND OT - - - 75 75
41799 BENEFITS 187 195 195 211 211

42210 WATER/SEWER - 2,000 - - -

42231 CONTRACT SERVICES 9211 28,000 15,000 15,000 20,000
42248 OTHER SUPPLIES N 1,000 1,000 2,000 2,000

~ SuppliesTotal 921 31,000 16000 17,000 22,000

45003 GENERAL LIABILITY INSURANCE 156 169 169 122 277
45004 BUILDING MAINT - CURRENT SERVICES 348 356 356 425 475
45005 BUILDING MAINT - FUTURE REPLACEMENT 24 27 27 27 28
45009 INFO SYSTEM SERVICES 420 418 418 444 459
45010 GF ADMIN 1,080 1,132 1,132 1,166 1,195

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 77 77 77 77

8353 - Community Facilities District Total 24,899 46,979 34,002 36,417 41,967
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Stormwater Pollution
Prevention 232.5810

Division Description

The Stormwater Pollution Prevention program is responsible for ensuring that the City is operating
in compliance with State and Federal Laws which prevent and reduce pollution in stormwater
runoff. As mandated by the Federal Clean Water Act and enforced by the State Water Quality
Control Board, stormwater pollution prevention activities are designed to keep a broad range of
pollutants away from local streams and creeks. In addition to public education activities, the
stormwater program addresses street sweeping, places rules on the design and construction of new
development, monitors spills and general water quality in creeks through inspections and sampling,
and requires that the City ensure that City operations reduce or eliminate stormwater pollution.
The Environmental Programs Coordinator working on stormwater issues also supports stormwater
pollution prevention for the City of Gilroy, which through an agreement for service, funds 50% of
the costs of this position.

The Regional Water Quality Control Board (Regional Board) adopted a Total Maximum Daily
Load for fecal coliform that requires the City to actively monitor water quality in streams both
within and outside of the City limits. The City has established a cooperative agreement to monitor
several of these sites with neighboring jurisdictions in order to share costs and avoid duplication.

In June 2016, the Regional Board issued a Water Code Section 13267 Technical Report Order that
required the City to set up a program to evaluate the effectiveness of stormwater control measures
in the City at reducing pollution, and to report on the progress of program establishment through
four milestone technical reporting deadlines. To meet the reporting deadlines the City subscribed
to a spatially based online reporting platform in 2017. Management of the program requires careful
coordination between the Stormwater Pollution Prevention program, Engineering Department,
property owners throughout the City of Morgan Hill, and third-party inspectors.

Federal and State requirements that guide the Stormwater Pollution Prevention program have
become increasingly comprehensive in the last two years as amendments and additions to existing
regulations have been adopted. Topics related to the Stormwater Pollution Prevention Program
that could affect the budget in coming years are described below.

e Spatially Based Online Reporting Platform — The cost for the online reporting platform
subscription, as described above, will increase significantly over the next five years.

e Trash Amendments — The Trash Amendments require the City of Morgan Hill to install
infrastructure that captures all trash in the City down to 5 mm (about the size of a drinking
straw) in priority land use areas including commercial, industrial, mixed-use, transit oriented,
and high density residential development. The City has until the year 2030 to demonstrate full
compliance with the Trash Amendments and will be required to upkeep and maintain installed
trash capture infrastructure in perpetuity. Costs for compliance with the Trash Amendments
are currently unknown pending further studies. This work will ultimately result in several capital
improvements and an initial project to begin this work is included in the City’s Capital
Improvement Program.

e SB 231 — Effective January 1, 2018. SB 231 expands the definition of “sewer” to include
systems for the collection, treatment, or disposal of surface stormwater. Opportunities to
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Stormwater Pollution Prevention (continued)

leverage SB 231 to fund some of the stormwater programs through the City’s current sewer
fees will be brought to the Council for consideration in the next Sewer Rate Study.

New State General Permit - It is anticipated that in FY 2020-21 a new set of regulatory
requirements will be adopted by the Regional Board. These new regulations could include
provisions that require funds beyond current estimates for the Stormwater Pollution
Prevention program.

New work elements being added to this budget which may require additional resources for
oversight and management include tasks related to Post-Construction Stormwater Treatment
Facility Inspections and Reporting, as well as tasks related to the Sanitary Sewer Lateral
Otrdinance.

FY 2018-19 and 2019-20 Accomplishments

Worked with Santa Clara County and City of Gilroy on implementing regulatory requirements.
Submitted Annual Report to the Regional Water Board on stormwater program
implementation.

Wrote and began implementation of Regional Wasteload Allocation Attainment Plan (WAAP)
and Regional Water Monitoring Plan for fecal indicator bacteria.

Met second milestone report deadline for Trash Amendments compliance and began writing
RFP for completion of a Trash Compliance Cost Analysis.

Met requirements of 13267 Letter which tracks pollutant reductions in the City.

FY 2020-21 and 2021-22 Activity Goals

Work with Santa Clara County and City of Gilroy on implementing regulatory requirements as
required by the State and Regional Board (Protecting the Environment, Enhancing Public
Safety, Fiscal Sustainability)

Continue with compliance and reporting to meet the requirements of the 2013 Phase II Permit
until issuance of the new permit by the State Water Board. (Fiscal Sustainability, Protecting the
Environment)

Establish a plan for compliance with the new Phase II Permit when it is issued by the State
Water Board, anticipated in 2020 or 2021. (Fiscal Sustainability, Protecting the Environment)
Complete Trash Compliance Cost Analysis and establish a strategy to comply with the Trash
Amendments before the 2030 compliance deadline. (Fiscal Sustainability, Protecting the
Environment)

Continue to monitor and evaluate opportunities for the use of SB 231 to support funding of
stormwater program objectives (Fiscal Sustainability, Protecting the Environment)

Establish strategies to reasonably address fecal indicator bacteria pollutants resulting from
homeless encampments as directed by the Regional Water Board (Housing and Homelessness,
Protecting the Environment)
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Stormwater Pollution Prevention (continued)

Financial Comments
Since stormwater pollution prevention reduces water pollution and keeps pollutants from being

improperly discharged into the sewer system, funding for this activity comes from transfers out of
the Water and Sewer funds in addition to a transfer from the General Fund. The City of Gilroy
reimburses the City for 50% of the Environmental Program Coordinator position and associated
overhead costs. The City is in the process of determining costs for compliance with the Trash

Amendments and exploring options for funding sources.
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Stormwater Pollution Prevention (continued)

41100 SALARIES - GENERAL 194,960 203,610 176,854 182,302 186,104
41271 SALARIES - PART-TIME TEMP 4,509 7,560 7,560 20,787 38,020
41320 EARNED LEAVE LIABILITY 8,160 8,487 8,487 5,020 5,120
41490 OVERTIME - GENERAL 311 . 200 225 225
41620 RETIREMENT - GENERAL 32,130 40,698 40,698 37,090 40,258
41690 DEFERRED COMPENSATION 4,151 3,980 3,322 3,574 3,649
41700 GROUP INSURANCE 33,068 33,559 26,107 26,950 28,015
41701 MEDICARE 2,624 2,763 2,763 2,625 2,695
41701 MEDICARE PTT AND OT - - - 305 555
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 2,508 - . B N

41730 INCOME PROTECTION INS 1,334 1,346 1212 1,200 1,200
41760 WORKERS COMP 5,010 5,279 5,279 4,558 4,653
41760 WORKERS COMP PTT AND OT - - . 525 956
41799 BENEFITS 1,286 958 888 948 948
41800 UNIFORM - - 25 - -

~ SalatesToal 290051 308240 273370 286,109 312,398

42210 WATER/SEWER 3,358 - 3,000 3,090 3,183
42231 CONTRACT SERVICES 8,332 36,564 36,564 40,059 34,980
42236 BANK CARD SERVICE FEES 7 - - - -

42248 OTHER SUPPLIES 3,058 2,450 2,325 2,575 2,700
42250 ADVERTISING 5 200 200 205 210
42254 POSTAGE & FREIGHT 166 1,750 1,750 1,794 1,839
42257 PRINTING 81 700 500 515 530
42261 AUTO MILEAGE N 725 500 515 530
42299 OTHER EXPENSE 3,845 3,732 3,732 3,825 3,921
42408 TRAINING & EDUCATION 1,387 3,200 3,200 2,250 2,250
42415 CONFERENCE & MEETINGS 213 2,700 2,700 1,250 1,250
42423 MEMBERSHIP & DUES 14,825 15,604 15,604 16,051 16,251
42435 SUBSCRIPTION & PUBLICATIONS 120 - - - -

~ SuppliesTotal 35397 67,625 70075 72,129 67,644

45003 GENERAL LIABILITY INSURANCE 6,348 6,671 6,671 3,739 8,306
45004 BUILDING MAINT - CURRENT SERVICES 10,512 10,670 10,670 11,682 13,057
45005 BUILDING MAINT - FUTURE REPLACEMENT 768 796 796 814 838
45007 GIS 15,624 12,432 12,432 13,160 13,985
45009 INFO SYSTEM SERVICES 13,572 13,367 13,367 13,089 13,537
45010 GF ADMIN 15,816 16,602 16,602 17,100 17,527

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 2,508 2,508 2,508 2,508

5810 - Stormwater Pollution Prevention Total 388,088 438,911 406,516 420,330 449,800
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Agriculture Preservation
and Open Space 306.8063

Division Description

The Agricultural Preservation and Open Space Division has two primary activities. The first is to
acquire open space and agriculture lands through conservation easements or fee title. According to
the Urban Limit Line/Greenbelt Study, priotity locations for open space ate the east side of El
Toro Mountain and the foothills east of Hill Road and north of Dunne Avenue. The City’s
Agricultural Lands Preservation Program directs that funds be used for acquisition of agricultural
easements within the Morgan Hill Sphere of Influence and identifies priority areas for preservation
of agricultural lands. However, with the recent loss of the City’s Residential Growth Control
Systems (RDCS), due to State Legislation (SB330), new revenues for these activities will be
eliminated.

The second activity is to abate weeds on an annual basis as part of the City’s public safety efforts.
Historically, the City has contracted with Santa Clara County (SCC) for weed abatement of its 320
acres in numerous locations throughout the City. As part of this turnkey approach, the SCC Weed
Abatement Coordinator works with the Fire Department to abate weeds as necessary. City
employee time is typically limited to correspondence with residents and the Weed Abatement
Coordinator, unless the County Program fails to meet maintenance needs in a timely fashion. Due
to the location and topography of the City’s open space, often specialized equipment or hand work
1s necessary.

FY 2018-19 and 2019-20 Accomplishments

e Abated weeds in various locations throughout the City’s open space property

¢ Worked with landowners and other agencies on the conservation of agricultural lands acquiring
easements on two properties and preserving 39 acres for perpetual agricultural use

FY 2020-21 and 202]-22 Activity Goals

e Shift agriculture preservation strategy to deal with loss of contributions to the Fund, by

focusing on regional partnerships and potential grant opportunities (Fiscal Sustainability;
Advancing Regional Initiatives, Preserving Open Space and Agricultural Land)

e Explore alternative models to open space weed abatement and fire protection (Fiscal
Sustainability; Maintaining Infrastructure)

Financial Comments

The Agricultural Preservation and Open Space Fund is supported by fees collected from
developers. Future funding will be eliminated due to State legislation (SB330) eliminating the City’s
Residential Development Control System. Fund balance will be used to finalize current easement
opportunities in the “pipeline” and to fund open space maintenance.
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Agriculture Preservation and
open Space (continued)

42231 CONTRACT SERVICES 56,441 56,375 56,375 70,000 70,000
42415 CONFERENCE & MEETINGS 15 - - - -

45010 GF ADMIN 9,468 9,937 9,937 10,235 10,491

49214 TRANSFER OUT-207 (GENL PLAN UPDATE) 16,500 16,500 16,500 16,500 16,500
86120 PROPERTY PURCHASE 5,658 - - - -
86360 CONSTRUCTION 1,291,696 6,612,871 8,400,000 - -

8063 - Agricultural Preservation and Open Space Total 1,379,779 6,695,683 8,482,812 96,735 96,991
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Water Conservation 650.5760

Division Description

The Water Conservation Division works cooperatively with Valley Water on a variety of programs
aimed at reducing water consumption. While the program typically focuses on long-term measures
and approaches, as yearly consumption rates can vary significantly based on the temperature and
rainfall experienced in the City, much effort was made in the past several years to respond to the
drought and Valley Water’s calls for mandatory conservation and water use reductions mandated
by the State Water Resources Control Board.

The State is currently experiencing relatively “normal” water supply conditions which would have
signaled a reduction in work activities in the past. However, with the growing uncertainty in future
water supplies anticipated due to climate change, seismic instability, and biological conditions, the
entire State of California is now implementing some form of enhanced permanent water
conservation activities. Staff is now collaborating with Valley Water and other marketing partners
to encourage water customers to use less water as a “way of life” and continue to seek new
opportunities to enhance both water supplies and water efficiency. The City’s next Urban Water
Management Plan is likely to require additional conservation activities in order for the City to
remain in compliance with State regulations.

FY 2018-19 and 2019-20 Accomplishments

e Expanded use of WaterSmart engagement program by customers in order to provide enhanced

customer service and leak detection
e Aggressively promoted water conservation programs in order to keep conservation present in
the community

FY 2020-21 and 202]-22 Activity Goals

¢ Continue expanding community water conservation (Protecting the Environment)

e Update, rejuvenate, and promote water conservation demonstration gardens (Protecting the
Environment)

e Monitor water supplies and respond to potential additional calls for conservation if drought
conditions change (Protecting the Environment, Advancing Regional Initiatives)

o Introduce water efficiency ordinance to City Council (Protecting the Environment)

e Lead coordination on regional planning efforts related to bringing recycled water to Morgan
Hill (Advancing Regional Initiatives; Protecting the Environment)
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Water Conservation (continued)

Financial Comments

The source of funding for this activity is the Water Operations Fund which is supported by water
service charges paid by Morgan Hill residents and businesses. As water conservation activities
reduce water demand, quantity-based revenues from water sales decline accordingly. However, with
the State’s limited water supplies and ongoing water delivery challenges, water conservation will
remain an essential community program. The City’s Environmental Agenda recognizes the need
for these activities in its Water Supply Subject Goal of “Maximize the efficient use of water and the
development of alternative water supplies.”
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Water Conservation (continued)

41100 SALARIES - GENERAL 32,342 22,317 22,605 22,809 23,007
41271 SALARIES - PART-TIME TEMP 9,060 18,550 18,550 19,107 19,680
41320 EARNED LEAVE LIABILITY 2,100 2,180 2,180 1,668 1,701
41620 RETIREMENT - GENERAL 6,679 4461 4461 4,639 4,977
41690 DEFERRED COMPENSATION 512 441 419 448 452
41700 GROUP INSURANCE 3315 2,507 2,519 2,601 2,703
41701 MEDICARE 567 554 304 329 333
41701 MEDICARE PTT AND OT - - . 277 285
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 276 - . B -
41730 INCOME PROTECTION INS 212 151 151 151 151
41760 WORKERS COMP 1,037 1,022 556 570 575
41760 WORKERS COMP PTT AND OT - - - 478 492
41799 BENEFITS 624 425 440 458 458

~ SalatesToal 56724 52,608 52185 53535 54815
42231 CONTRACT SERVICES 1,018 10,000 10,000 10,250 10,506
42248 OTHER SUPPLIES 69 2,120 2,120 2,173 2,207
42250 ADVERTISING 5 - - - -
42254 POSTAGE & FREIGHT 131 1,060 1,060 1,087 1,114
42257 PRINTING 1,674 8,500 8,500 8,713 8,930
42299 OTHER EXPENSE 4,969 98,000 98,000 51,250 52,531
42408 TRAINING & EDUCATION 142 - . - -
42435 SUBSCRIPTION & PUBLICATIONS 120 - - B -

~ SuppliesTotal 8127 119680 119680 73473 75308
45003 GENERAL LIABILITY INSURANCE 648 677 677 367 831
45004 BUILDING MAINT - CURRENT SERVICES 1,404 1,423 1,423 1,274 1,424
45005 BUILDING MAINT - FUTURE REPLACEMENT 108 106 106 108 112
45009 INFO SYSTEM SERVICES 1,692 1,671 1,671 1,331 1,377
45010 GF ADMIN 20,976 22,023 22,023 22,683 23,250

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 276 276 276 276

5760 - Water Conservation Total 89,680 198,464 198,041 153,048 157,393
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Fire

Appropriations Summary

Supplies & Setvices $ 5414211 § 6,678949 $§ 6,742,949 $§ 6,915,195 $§ 7,228,989
Capital Outlay 217,007 143,381 143,381 - -
Debt Services 127,831 - - - -
Internal Service 142,920 139,066 139,066 147,345 153,321
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Fire 010.3510

Introduction to Department
The Morgan Hill Fire Department, through a cooperative fire protection agreement with CAL

FIRE, provides all-risk emergency services including advanced life support (paramedics). The City
owns the two fire stations, all apparatus and equipment, while CAL FIRE provides the personnel.
Core services provided include emergency response, community education, business inspections,
and fire prevention. The Department provides services utilizing two fire engine companies and a
third through an agreement with the South Santa Clara County Fire District, in which the City
partially funds for staffing.

The Morgan Hill Fire Department's fire and rescue personnel work a 72-hour shift. Minimum
staffing is six (6) line personnel including at least two (2) paramedics and one (1) chief officer. The
Fire Marshal and Emergency Medical Setrvices/Training Captain are available to respond as
additional capacity for responses when needed to incidents or to staff the Emergency Operations
Center (EOC).

During FY 2018-19 and 2019-20, a Standards of Coverage Study (SOC) was commissioned by the
cities of Morgan Hill, Gilroy and the South County Fire Protection District. One of the primary
takeaways of the study is that it validated the need for a third fire station within the City of Morgan
Hill and confirmed the current proposed location of the facility on Butterfield Boulevard and
Diana Avenue to be an appropriate location. Further, an immediate need for additional staffing
was identified for both cities. For Morgan Hill, staffing an additional 2-person Advanced Life
Support Unit would be appropriate to ensure a timely response to emergency calls within the City,
especially during peak hours where simultaneous calls for services are experienced.

The Fire Marshal's office provides technical information, advice and recommendations regarding
enactment, amendment, repeal, and enforcement of fire prevention and suppression ordinances
and regulations within the City. In cooperation with the City and the City Attorney, enforce and
provide services required by the Morgan Hill Municipal Code and mandated by the State and
Federal Government, including brush abatement inspections in the Wildland Urban Interface.

FY 2018-19 and 2019-20 Accomplishments

e Completed a three-department Fire Study and Standards of Coverage for Morgan Hill in

cooperation with South Santa Clara County Fire and Gilroy Fire

e Accepted and outfitted a donated ambulance for critical transportation needs

e Acquired and outfitted a reserve Fire Engine

e Supported development and participated in full scale Emergency Operations Center drills
simulating a Public Safety Power Shut-off event within the City

e Conducted Fire Prevention Week campaign, including poster contest with the elementary
schools and participation in the October Home Depot Kids’ Craft Day

FIRE
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F i re (continued)

e Brought Team Rubicon in to assist three landowners with fuels reduction work within the City.
This venture required support and cooperation from CERT and Morgan Hill Bible Church.

e Continued coordination between PG&E and City to reduce wildfire risks and ensure local
preparedness for a blackout event.

e Installed vehicle exhaust removal systems and new fire alarms at local fire stations, using
$157,000 in FEMA grant funding to complete these improvements to workplace health and
safety.

e Taught Hands-Only CPR to 368 people at Mushroom Mardi Gras.

e The Holiday Lake Estates community became a certified FIREWISE community.

FY 2020-21 and 2021-22 Activity Goals
e Commence design phase of the third fire station (Enhancing Public Safety, Fiscal Sustainability)

e Identify training grounds for Morgan Hill Fire Personnel (Fostering a Positive Organizational
Culture)

e Explore efficiencies within the Fire Marshal program, especially as they relate to annual
business fire inspections and billing (Enhancing Public Safety; Preserving and Cultivating
Public Trust)

e Have Morgan Hill Fire based ambulance available for use (Enhancing Public Safety; Supporting
our Youth, Seniors and Entire Community)

Financial Comments

During FY 18-19 CAL FIRE's unit serving Morgan Hill experienced a higher personnel vacancy
rate. As a result Morgan Hill's CAL FIRE Contract Services came in under budget, $4.2M actual
versus $5.4M budgeted. CAL FIRE has since filled the positions. The current five-year agreement
with CAL FIRE expires on June 30, 2023. While, the agreement is designed to allow staffing up for
the third fire station. The current adopted budget does not include staffing up for the third fire

station, not the 2-person Advanced Life Support Squad as identified in the Standards of Coverage
Study. The additional funds in the upcoming two years provide for maintaining existing FTE levels,
and include anticipated CAL FIRE personnel salary adjustments, as outlined in the CAL FIRE
agreement. In addition, an increase in Advanced Life Support (ALS) supplies, and equipment/fleet
maintenance is included due to higher utilization.
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F i re (continued)

42208 ELECTRIC 14,346 17,000 17,000 19,125 19,750
42210 WATER/SEWER 4,581 4,500 5,500 5,665 5,850
42214 TELEPHONE 13,554 13,500 13,500 15,000 15,450
42228 GASOLINE & OIL 28,730 33,000 33,000 36,000 37,080
42231 CONTRACT SERVICES 98,204 43,258 43258 43,445 46,750
42238 CONTRACT SERVICES-CALFIRE 4,468,657 5,644,173 5,644,173 5,026,382 6,222,701
42244 STATIONERY & OFFICE SUPPLIES 3,769 7,300 7,300 7,300 7,300
42245 COMPUTER HARDWARE-NON CAPITAL 7,130 5,500 7,000 - -

42248 OTHER SUPPLIES 64,700 87,550 87,550 87,550 89,500
42249 ALS SUPPLIES AND SERVICES 104,607 69,600 84,600 95,000 97,850
42250 ADVERTISING 664 1,000 1,000 1,000 1,000
42254 POSTAGE & FREIGHT 4831 1,250 1,250 1,500 1,600
42257 PRINTING 4392 4,160 4,160 4,500 4,600
42263 TB/DRUG/FINGERPRINTING 200 - . - .

42281 SMALL TOOLS 4,095 - 10,000 - .

42299 OTHER EXPENSE 9,074 101,650 101,650 1,725 1,800
42408 TRAINING & EDUCATION 8,336 19,500 19,500 19,500 20,000
42410 PROFESSIONAL DEVELOPMENT 125 - . - .

42415 CONFERENCE & MEETINGS 2,616 500 1,000 500 500
42423 MEMBERSHIP & DUES 1,977 1,125 1,125 1,820 1,875
42435 SUBSCRIPTION & PUBLICATIONS 449 500 500 500 500
42510 MAINT - BLDGS/IMPROVEMENTS 105,093 27,000 63,000 28,500 29,500
42523 MAINT - MACHINE/EQUIPMENT 15,159 28,000 28,000 37,300 38,500
42526 MAINT - AUTO/TRUCKS 116,868 109,000 109,000 123,000 127,000
42546 FIRE STATION ACQUISITION PAYMENT 180,162 259,295 259,295 259,295 259,295
42556 APPARATUS LEASE 151,890 200,588 200,588 200,588 200,588

43825 MACHINERY/EQUIPMENT 217,007 143,381 143,381 - -

44991 INTEREST 127,831 - - - -

45003 GENERAL LIABILITY INSURANCE 34,356 36,072 36,072 35,269 38,796
45005 BUILDING MAINT - FUTURE REPLACEMENT 27,000 27,810 27,810 26,667 27,467
45006 FLEET REPLACEMENT 50,316 50,319 50,319 59,089 59,089
45007 GIS 31,248 24,865 24,865 26,320 27,969

3510 - Fire Administration Total 5,901,969 6,961,396 7,025,396 7,062,540 7,382,310
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Police

Appropriations Summary

Employee Services $ 12,791,995 § 14,315,041 § 13,526,243 § 14,778,307 $ 15,563,721
Supplies & Services 1,229,009 1,318,010 1,395,165 1,260,556 1,285,221
Capital Outlay 800,264 121,000 121,682 15,000 15,000
Internal Service 1,461,276 1,446,581 1,487,358 1,454,096 1,695,633
Transfers Out 176,729 186,729 186,729 189,933 190,572

PD ADMINISTRATION $ 1334303 § 1,300,288 $ 1,293,928 $ 1,353,644 $ 1,409,485
PD FIELD OPERATIONS 8,819,121 9,094,915 8,616,745 8,536,170 9,107,012
PD SUPPORT SERVICES 2,242,270 2,318,572 2,243,795 2,370,492 2,481,217
PD EMERGENCY SERVICES 181,703 210,041 196,977 194,391 198,297
PD SPECIAL OPERATIONS 2,266,132 2,747,543 2,637,298 3,452,364 3,664,134
DISPATCH SERVICES 1,615,744 1,716,002 1,728,434 1,790,831 1,890,002
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Police Department

Introduction to Department

The Morgan Hill Police Department (Department) provides 24-hour professional law enforcement
services using the concept of intelligence-led policing in partnership with the community. Services
include field patrol operations, special operations, school resource officer, public safety dispatch
center, records, property/evidence, animal services and emergency operations center. The
Department team consists of 42 police officers and 20.5 civilian staff. In addition to full-time staff,
the Department has a robust Volunteers in Policing (VIP) program and Community Emergency
Response Team (CERT).

The Department continues our commitment to serve our community as the Department of Choice.
The Department of Choice is a comprehensive initiative designed to place an emphasis on staff
satisfaction with external customer focus. During this budget period the Department will further
develop and implement this ambitious plan to be the Department of Choice. Through this initiative we
will strive to create a collaborative and open work environment where teammates feel valued,
engaged and choose to be a member of our Department over another agency. As a result, our
teammates will provide customer service at the highest professional and personal level so that each
and every member of our community prefers to contact the Morgan Hill Police Department to
respond in their time of need.

Functional Responsibility

e Administration — Administrative oversight and planning to include budgeting, crime analysis,
hiring and personnel management.

e TField Operations — Uniformed personnel that respond to requests for police services and
initiate proactive investigative crime prevention and suppression.

e Special Operations — Major case investigation, Regional Taskforce Officers and School
Resource Officers.

e Support Services — Provides front-desk customer services and all back-office support to include
information services, evidence and criminal complaints processing.

e Office of Emergency Services — Coordinating disaster response services for the City of Morgan
Hill.

POLICE
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Police Administration 010-3205

Division Description

The Administration Division of the Police Department provides leadership and general direction
for law enforcement efforts of City government. The Chief of Police, who reports directly to the
City Manager, oversees all Department functions and guides Department managers, supervisors

and all personnel in a collaborative effort to achieve the Department Mission.

Administration provides planning and coordination; budget management; coordination of internal
affairs matters; department-wide training; special events planning and management; and other ad-

ministrative needs to the Department.

FY 2018-19 and 2019-20 Accomplishments

e Increased the profile of the City and Police Department; Police Chief served as the President of

the California Police Chiefs Association (Council Ongoing Priorities: Fostering a Positive Or-
ganizational Culture; Council 2019 Strategic Priorities: Regional Initiatives)

e Tinalized and began implementation of the Police Department of Choice concept (Council On-
going Priorities: Enhancing Public Safety, Fostering a Positive Organizational Culture, Preserv-
ing and Cultivating Public Trust; Council 2019 Strategic Priorities: Community Engagement
and Messaging)

¢ Identified and implemented a dynamic analytics dashboard, CrimeView, for the tracking of
crime trends and locations, response times and other key data points to enhance service deliv-
ery (Council Ongoing Priorities: Preserving and Cultivating Public Trust and Enhancing Public
Safety)

e Provided suicide prevention training to all Officers and Public Safety Dispatchers (Council On-
going Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust, Supporting

our Youth, Seniors, and Entire Community)

e Enhanced community engagement by implementing Coffee with a Cop (Council 2019 Strategic
Priorities: Community Engagement and Messaging)

o Affirmed succession planning and organizational diversity efforts by filling 7 of 15 positions
through internal candidates and increased representation in one under-represented area by
100%: (Ongoing Council Priorities: Enhancing Public Safety)

e Partnered with City, County and faith-based organizations to apply best practices for Homeless

population (Ongoing Council Priorities: Enhancing Public Safety/Supporting Our Youth, Sen-

iors and Entire Community)

e Received a grant award from the County Office of Emergency Services-Homeland Security
Grant for the design and purchase of a Mobile Command Vehicle to serve as a regional asset.

(Council Ongoing Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust)
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Police Administration (continueq)

¢ Welcomed appointment of new Police Chief Shane Palgsrove

¢ Developed and implemented an innovative English and Spanish mobile phone application.
This application improves the ability of the department to engage with members of our com-
munity by easily allowing access to information and provides the ability to report crimes direct-
ly from the mobile application. (Council Ongoing Priorities: Enhancing Public Safety, Enhanc-

ing Diversity and Inclusiveness)

e TLaunched community engagement platform, SPIDR Tech, that automatically sends one-to-one
texts and emails in English and Spanish to crime victims, reporting parties and other members
of the community (Council Ongoing Priorities: Enhancing Public Safety, Advancing Regional
Initiatives)

e Enhanced communication by implementing Text to 911 (Council Ongoing Priorities: Enhanc-
ing Public Safety)

¢ Developed department wide safety protocols and procedures for response to calls for service,

department holding cells, and prisoner transport due to COVID-19 Shelter in Place Orders

FY 2020-21 and 2021-22 Activity Goals

¢ Conduct activities below as part of Vision Zero Morgan Hill effort:

o Coordinate with the Morgan Hill Unified School District (MHUSD) and American
Medical Response (AMR) to offer driving under the influence programs at local high

schools (e.g. Every 15 Minutes, Sober Graduation, Zero Tolerance)

o Partner with MHUSD to provide student/driver education regarding common law vio-

lations and misconceptions

o Partner with nightlife businesses and transportation networks to deter impaired driving
by offering special services and promotions (e.g. Know Your Limits Campaign, Desig-

nated Driver Program, Uber, Lyft and local taxi services)

e Replace Mobizent eCite-electronic citations and traffic collision reporting platform to Cross-
roads to improve reliability, efficiencies and environmental footprint and ensure alignment of
traffic enforcement with high collision areas. (Ongoing Council Priorities: Protecting the Envi-

ronment)

e Expand Chaplaincy Program to include additional response types, resources and provide ser-
vices to other departments: (Ongoing Council Priorities: Enhancing Public Safety/Supporting
Our Youth, Seniors and Entire Community)

e Hire 10 new Volunteers in Policing (VIPs) and expand services provided by the program:
(Ongoing Council Priorities: Enhancing Public Safety/Supporting Our Youth, Seniors and En-

tire Community)

e Enhance Listos Program; recruit Listos Program Instructor, organize and deliver community
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Police Administration (continueq)

training (in Spanish); (City Council Ongoing Priorities: Enhancing Public Safety, Enhancing
Diversity and Inclusiveness)

e Implement Racial and Identity Profiling data collection prior to January 1, 2022 required start
date.

Financial Comments
Due to the anticipated budget deficit as a result of the COVID-19 Shelter in Place Order, Police
Administration has reduced the training/education and conference/meetings budgets by 50 pet-

cent.

All divisions within the Police Department have also suspended or reduced funds to assist in the
mitigation of the budget deficit. During Fiscal Years 20-21 and 21-22, community outreach pro-
grams and events, conferences and trainings for all non-POST certified classes, have been suspend-
ed. Total reductions to the Police Department operating budget ,throughout the six divisions, total
just over $300,000 over two fiscal years.
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PO I ice Ad m i n iStI‘ation (continued)

41100 SALARIES - GENERAL 212,564 219,214 218,830 229,872 231,868
41160 SALARIES - SAFETY 383,064 396,221 397,022 398,341 414,220
41320 EARNED LEAVE LIABILITY 36,060 37,498 37,498 29,687 30,280
41490 OVERTIME - GENERAL 664 - 730 750 750
41500 OVERTIME - SAFETY 2,045 - 2,000 2,000 2,000
41520 OVERTIME - REIMBURSABLE 1,508 - - 1,800 1,800
41620 RETIREMENT - GENERAL 42,669 42,997 42,997 45,168 49,269
41630 RETIREMENT - SAFETY 141,147 171,809 171,809 194,556 218,994
41690 DEFERRED COMPENSATION 8,243 8,549 8,218 8,667 9,037
41700 GROUP INSURANCE 60,334 56,978 57,193 76,959 80,058
41701 MEDICARE 7,873 7,653 7,653 9,002 9,306
41701 MEDICARE PTT AND OT - - - 66 66
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 14,069 - - - -

41730 INCOME PROTECTION INS 3,324 3,324 3,263 3,324 3,324
41760 WORKERS COMP 24,645 25,189 25,189 25,561 26,405
41760 WORKERS COMP PTT AND OT - - - 228 228
41799 BENEFITS 1,150 1,200 1,486 2,328 2,328

41800 UNIFORM 2,941 2,800 2,884 2,971

42230 SPECIAL COUNSEL 17,453 - - - -
42231 CONTRACT SERVICES 167,874 120,000 103,406 109,445 99,994
42236 BANK CARD SERVICE FEES 1,739 1,020 1,500 1,500 1,500
42248 OTHER SUPPLIES 4,839 2,630 10,314 10,550 10,867
42250 ADVERTISING 1,485 500 500 500 500
42252 PHOTOCOPYING 1 - - - -
42254 POSTAGE & FREIGHT - - 10 - -
42261 AUTO MILEAGE 237 255 255 300 309
42408 TRAINING & EDUCATION 2,659 4,047 2,517 - -
42415 CONFERENCE & MEETINGS 4,391 5,253 2,843 5411 5,573
42423 MEMBERSHIP & DUES 2,410 1,600 3,500 3,500 3,550
42435 SUBSCRIPTION & PUBLICATIONS 1,913 815 1,800 1,395 1,437

45003 GENERAL LIABILITY INSURANCE 13,212 13,866 13,866 9,918 22,279

49247 TRANSFER OUT-441 (PD BOND DEBT SERVICE) 176,729 176,729 176,729 179,933 180,572

3205 - PD Administration Total 1,334,303 1,300,288 1,293,928 1,353,644 1,409,485
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Police Field Operations 010.3210

Division Description
The Field Operations Division is guided by the department’s vision to be the Department of

Choice created in partnership with the Community, City Council and City Staff. The vision consists
of three outcomes: Enhance Our Culture, Strengthen Trust and Confidence in the Police
Department and Reduce Incidents of Crime and Traffic Collisions. Our outcomes are
accomplished through partnerships with our community, data-driven deployment and proactive

police work.

The Field Operations Division consists of twenty-six sworn patrol officers: one Captain, four
Patrol Sergeants, four Patrol Corporals, one Traffic Corporal, one Traffic officer, one K-9 Officer
and three Reserve Officers. The civilian component of the division consists of three Multi-Service
Officers (MSO) and an Animal Services Officer (ASO). MSOs are responsible for taking police
reports, providing vehicle abatement, jail management and other duties as assigned. The ASO is
responsible for the enforcement of animal control provisions mandated by state law and local

ordinance, and for administering animal licensing for the City of Morgan Hill.

In addition to patrol duties, Police Officers have collateral duties such as field training officer
(FTO), bicycle officer, motorcycle officers, special weapons and tactics team (SWAT), hostage
negotiations (HNT), peer support, K-9 officer, crime scene investigator (CSI), Volunteer in
Policing staff (VIP), community police academy instructor, special event assignments and certified
Police Officer Standards and Training (POST) instructors.

FY 2018-2019 and 2019-2020 Accomplishments

e Purchased Public Safety Command Vehicle with grant funding (Ongoing Council Priorities:
Enhancing Public Safety; 2019 Council Strategic Priorities: Advancing Regional Initiatives)

o Affirmed succession planning and organizational diversity efforts by filling 7 of 15 positions
through internal candidates and increased representation in one under-represented area by
100%: (Ongoing Council Priorities: Enhancing Public Safety)

e Expanded Mobizent eCite-electronic citations platform to improve efficiencies and
environmental footprint (Ongoing Council Priorities: Protecting the Environment)

e Launched “Department of Choice” initiative placing an emphasis on teammate satisfaction and
external customer focus (Ongoing Council Priorities: Enhancing Public Safety)

¢ Interrupted Crime Trends by deploying resources to hot spots identified through an analysis of
crime data (Ongoing Council Priorities: Enhancing Public Safety)

e Partnered with Mental Health Staff to address chronic clients in need of resources (Ongoing
Council Priorities: Enhancing Public Safety/Suppotting Our Youth, Seniors and Entire
Community)
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Police Field Operations (continueq)

Partnered with City, County and faith-based organizations to apply best practices for Homeless
population (Ongoing Council Priotities: Enhancing Public Safety/Supporting Out Youth,
Seniors and Entire Community)

Supported Chief in his role as president of the California Police Chief Association (2019
Council Strategic Priorities: Regional Initiatives)

Purchased Automated License Plate Reader /Approved Decision Package to replace existing
non-functional LPR system to identify stolen vehicles within our community (Ongoing Council
Priorities: Enhancing Public Safety)

Received Homeland Security Grant for the purchase of 2 incursion barriers. We received and
have deployed the barriers at several special planned events (Ongoing Council Priorities:
Enhancing Public Safety)

Provided training for all legislatively mandated and collateral trainings for all officers (Ongoing
Council Priorities: Enhancing Public Safety)

Provided sheltering of cats at the local County Animal Shelter to provide spay/neuter and
adoption setvices in an effort to safely and humanely decrease the feral cat population/
Approved Decision Package (Ongoing Council Priorities: Protecting the Environment and
Maintaining Fiscal Responsibility)

Provided suicide prevention training to all Field Operations Division Officers (Council
Ongoing Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust,
Supporting our Youth, Seniors, and Entire Community

Purchased and Implemented new Field Training Officer Software to improve efficiencies and
statistical data: (Ongoing Council Priorities: Enhancing Public Safety)

Strengthened regional communication capability by transitioning to Silicon Valley Regional
Communication System: (Ongoing Council Priorities: Enhancing Public Safety/Advancing
Regional Initiatives)

Developed safety protocols and procedures for response to calls for service, department
holding cells, and prisoner transport due to COVID-19 Shelter in Place Orders

FY 2020-2021 and 2021-2022 Activity Goals

Hire Police Officers to fill vacancies (Ongoing Council Priorities: Enhancing Public Safety)

Replace Mobizent eCite-electronic citations and traffic collision reporting platform to
Crossroads to improve reliability, efficiencies and environmental footprint and ensure
alignment of traffic enforcement with high collision areas. (Ongoing Council Priorities:
Protecting the Environment)

Continue to Interrupt Crime Trends by deploying resources to hot spots identified through an
analysis of crime data (Ongoing Council Priorities: Enhancing Public Safety)
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Police Field Operations (continueq)

e Strengthen partnership with Mental Health Staff to address chronic clients in need of resources
(Ongoing Council Priotities: Enhancing Public Safety/Supporting Our Youth, Seniors and
Entire Community)

o Utilize Homeland Security Grant for the purchase of 2 additional incursion barriers (totaling 4).
The barriers will be used at special events such as Taste of Morgan Hill, Mushroom Mardi Gras
and National Night Out.

e Strengthen partnership with County and faith-based organizations to apply best practices for
Homeless population (Ongoing Council Priorities: Enhancing Public Safety/Supporting Our
Youth, Seniors and Entire Community)

e Replace expired Automated License Plate Readers on police cars to identify stolen vehicles
within our community (Ongoing Council Priorities: Enhancing Public Safety)

e Provide POST training for all legislatively mandated trainings for all officers: (Ongoing Council
Priorities: Enhancing Public Safety)

e Expand Chaplaincy Program to include additional response types, resources and provide
setvices to other departments: (Ongoing Council Priorities: Enhancing Public Safety/
Supporting Our Youth, Seniors and Entire Community)

e Onboard 10 new Volunteers in Policing and expand services provided by the program:
(Ongoing Council Priorities: Enhancing Public Safety/Supporting Our Youth, Seniors and
Entire Community)

Financial Comments

During the FY20-22 budget process, the Police Department will enter into an agreement with
Gilroy Police Department for a 50/50 share of the estimated $6,500 in annual maintenance costs to
operate the Public Safety Command Vehicle.

The Morgan Hill Police Department has entered into a 5-year agreement ($41,061 each year) with
Axon Body Worn Camera that includes camera replacement and data storage for all Police
Officers, Multi-Service Officers and an Animal Service Officet.

The Police Department will receive $112,000 for 2 additional incursion barriers from a Homeland
Security Grant. The incursion barriers will be used for closing streets during major events for
added security.

Due to the anticipated budget deficit as a result of the COVID-19 Shelter in Place Order, Field
Operations will suspend certain programmatic and operational activities during Fiscal Years 20-21
and 21-22. A total of $226,682 will be eliminated from this division’s operating budget over two
years:
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Police Field Operations (continueq)

FY 2020-2021 FY 2021-2022

Field Opearations Program/Activity Amount Amount
Eliminated/Reduced Eliminated/Reduced

Eliminate City services for cat sheltering and City's

contribution for spay/neuter assistance $ 35,000 $ 35,700
Eliminate annual National Night Out event sponsored by

Police Department $ 10,000 $ 10,200
Eliminate DUI checkpoints and supply costs $ 2,500 $ 2,550
Eliminate Police Department fleet maintenance software $ 5,000 $ 5,100
Eliminate emergency maintenance contract for PD Mobile

Command vehicle (shared with the City of Gilroy) $ 12,500 $ 12,750
Eliminate Police Explorer Post #811 Training/Conference costs $ 5,200 $ 5,304

Transition paid Reserve Police Officers to unpaid volunteers
while maintaining same qualifications & standards $ 22,000 $ 22,440

Reduction of Non-POST Training/Education

$ 12,000 $ 12,440
Eliminate SpidRTechcommunity outreach software platform $ 7,920 $ 8,078
TOTAL $ 112,120 S 114,562
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Police Field Operations (continueq)

41100 SALARIES - GENERAL 320,226 361,794 285,344 351,808 373,790
41160 SALARIES - SAFETY 3,751,187 4,430,422 3,892,286 4,134,907 4,325,206
41271 SALARIES - PART-TIME TEMP 75,648 20,000 215,000 20,000 20,000
41310 SALARIES - OTHER 5,484 - 5,717 - -

41320 BEARNED LEAVE LIABILITY 199,224 207,190 207,190 133,501 136,171
41490 OVERTIME - GENERAL 12,770 21,500 21,500 22,145 22,145
41500 OVERTIME - SAFETY 361,778 297,582 310,000 309,485 321,865
41505 OVERTIME - SAFETY-SPECIAL PROJECTS 30,768 19,656 27,878 26,520 27,581
41520 OVERTIME - REIMBURSABLE 28,495 55,681 45,000 72,800 75,712
41620 RETIREMENT - GENERAL 58,184 67,686 67,686 33,106 36,132
41630 RETIREMENT - SAFETY 1,275,382 1,633,935 1,563,757 1,561,720 1,738,128
41690 DEFERRED COMPENSATION 3,623 3,741 3,310 - -

41700 GROUP INSURANCE 571,906 584,396 530,430 557,176 584,521
41701 MEDICARE 58,070 67,058 67,058 66,396 69,870
41701 MEDICARE PTT AND OT - - - 6,539 6,776
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 97,531 - - - -

41730 INCOME PROTECTION INS 19,781 22,315 20,160 20,341 20,341
41760 WORKERS COMP 218,898 241,506 241,506 209,557 219,133
41760 WORKERS COMP PTT AND OT - - - 22,548 23,365
41799 BENEFITS 15,126 5,448 7,479 7,632 7,632
41800 UNIFORM 6,257 46,669 46,267 45,019 46,370
41810 UNIFORM-RESERVES - 440 440 453 467

42214 TELEPHONE - - 10,566 - -
42228 GASOLINE & OIL 83,724 85,000 65,000 87,550 90,177
42231 CONTRACT SERVICES 189,203 134,813 149,882 85,075 88,323
42244 STATIONERY & OFFICE SUPPLIES 291 - - - -
42248 OTHER SUPPLIES 135,868 132,800 238,678 205,335 209,653
42250 ADVERTISING 323 2,500 200 6,000 6,000
42254 POSTAGE & FREIGHT 43 - 33 - -
42261 AUTO MILEAGE 153 - - - -
42299 OTHER EXPENSE - 41,061 - - -
42408 TRAINING & EDUCATION 16,390 19,590 22,000 10,000 10,000
42411 POST TRAINING 59,252 75,766 50,000 80,000 80,000
42415 CONFERENCE & MEETINGS 1,739 1,700 6,500 - -
42423 MEMBERSHIP & DUES 1,639 500 750 550 550
42435 SUBSCRIPTION & PUBLICATIONS 545 500 780 500 500
42523 MAINT - MACHINE/EQUIPMENT - 3,250 3,250 3,847 3,962
42526 MAINT - AUTO/TRUCKS 98,445 130,395 130,395 134,306 139,306
o SuppliesTowl 7615 627875 678,034 613163 628471
43825 MACHINERY/EQUIPMENT 792,764 - - - -
43830 AUTO/TRUCKS - 36,500 37,182 - -
© CGapitlToml 792764 3650 7as2 - -
45003 GENERAL LIABILITY INSURANCE 102,348 107,462 107,462 81,820 183,808
45006 FLEET REPLACEMENT 226,056 226,059 226,059 229,528 229,528

49250 TRANSFER OUT-790 (EQUIP REPLACEMENT) - 10,000 10,000 10,000 10,000

3210 - PD Field Operations Total 8,819,121 9,094,915 8,616,745 8,536,170 9,107,012



Police Support Services 010.3225

Division Description

As its name implies, the Police Department Support Services Division encompasses a variety of
functions that support the overall operations of the Department as well as providing customer

service at the front counter of the police facility.

The functions included in this division ate Records; Property/Evidence Management; and

Dispatch Services. Dispatch Services has a separate program budget.

Police Records Specialists accomplish accurate and timely report and information processing for
local, county, and state systems as required. The Evidence Technician oversees the storage and
processing of property and evidence pursuant to rigorous state requirements. Division personnel
lend assistance to other divisions when supplementary personnel are required, such as animal
licensing, Live Scan fingerprinting and the annual update of information collected from registrants

who are required to report to the police facility.

FY 2018-19 and 2019-20 Accomplishments

e Expanded scanning and digitally archiving paper police records (Council Ongoing Priorities:

Protecting the Environment)

o Participated in sharps disposal drop off program (Council Ongoing Priorities: Protecting the

Environment)

e Completed interface with Crossroads Electronic citation and collision reporting system with
Records Management System (Council Ongoing Priorities: Protecting the Environment, 2019

Council Strategic Priorities: Regional Initiatives)

e Developed safety protocols and procedures aligned with the County’s Shelter in Place Order to
facilitate social distancing and minimize the spread of COVID-19

FY 2020-21 and 2021-22 Activity Goals

e Participate in Criminal Justice Information Control (CJIC) decommission and replacement

solution (Council Ongoing Priorities: Enhancing Public Safety, 2019 Council Strategic
Priorities: Regional Initiatives)

e Recruit and hire a Police Records Specialist for vacant position (City Council Ongoing
Priorities: Enhancing Public Safety, Fostering a Positive Organizational Culture)
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Police Support Services 010.3225

e Explore opportunities to expand electronic transmission of records to DMV, Parking Citation
Management and Santa Clara County Court System. (City Council Ongoing Priorities:
Enhancing Public Safety, Protecting the Environment)

Financial Comments

Due to the anticipated budget deficit as a result of the COVID-19 Shelter in Place Order, the

Records/Support Division will suspend all outside training and conferences for this division duting
Fiscal Years 20-21 and 21-22. Costs associated with training and conferences including registration
fees, travel, lodging and meals are eliminated from the operating budget for a total of $13,172 over

two years.
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41100 SALARIES - GENERAL 578,098 599,706 545,995 626,049 643,822
41271 SALARIES - PART-TIME TEMP 47,210 101,191 45,000 54,080 55,702
41320 EARNED LEAVE LIABILITY 40,020 41,618 41,618 33,716 34,391
41490 OVERTIME - GENERAL 357 - - - -
41620 RETIREMENT - GENERAL 120,506 119,870 119,870 127,394 139,271
41690 DEFERRED COMPENSATION 2,907 3,001 2,892 3,061 3,089
41700 GROUP INSURANCE 113,633 113,301 97,762 124,872 130,102
41701 MEDICARE 8,257 8,347 8,347 9,272 9,605
41701 MEDICARE PTT AND OT . N . 784 808
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 17,252 N . B .
41730 INCOME PROTECTION INS 5,641 5,639 5,137 6,163 6,163
41760 WORKERS COMP 15,677 15,911 15,911 15,651 16,096
41760 WORKERS COMP PTT AND OT - - - 1,352 1,393
41799 BENEFITS 2,850 3,000 2,629 3,336 3,336
41800 UNIFORM - 5,810 5,670 5,840 6,015
- SalaiesToal 953308 1017394 890,831 1011570 1,049,792
42214 TELEPHONE 115,767 119,480 119,480 123,064 126,755
42231 CONTRACT SERVICES 34,704 60,540 70,481 13,636 14,081
42244 STATIONERY & OFFICE SUPPLIES 10,537 26,790 26,790 27,594 28,422
42245 COMPUTER HARDWARE-NON CAPITAL 5,970 1,200 4,000 1,500 1,550
42246 COMPUTER SOFTWARE-NON CAPITAL 12,384 - . 50,251 54,032
42248 OTHER SUPPLIES 18,324 16,210 20,688 23,074 23,766
42252 PHOTOCOPYING 10,489 6,688 6,688 6,804 7,100
42254 POSTAGE & FREIGHT 4128 4,500 4,500 4,635 4774
42257 PRINTING 8,891 9,972 9,972 10,271 10,579
42261 AUTO MILEAGE 286 350 350 360 370
42408 TRAINING & EDUCATION 5,861 6,000 1,014 - .
42415 CONFERENCE & MEETINGS - 250 250 - .
42423 MEMBERSHIP & DUES 484 610 610 628 647
42435 SUBSCRIPTION & PUBLICATIONS - 1,224 - 1,261 1,299
~ SuppliesTol 2785 253814 264,823 263,168 273375
43845 COMPUTER SOFTWARE 7,500 17,500 17,500 15,000 15,000
- CapitalTotl 750 1750 17,50 15000 15,000
45003 GENERAL LIABILITY INSURANCE 21,456 22,532 22,532 16,117 36,204
45004 BUILDING MAINT - CURRENT SERVICES 358,320 344,030 384,807 357,268 374,998
45005 BUILDING MAINT - FUTURE REPLACEMENT 120,996 124,630 124,630 108,661 111,921
45007 GIS 31,248 24,865 24,865 26,320 27,969
45009 INFO SYSTEM SERVICES 521,616 513,807 513,807 572,387 591,958

3225 - PD Support Services Total 2,242,270 2,318,572 2,243,795 2,370,492 2,481,217
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Office of Emergency Services 010.3230

Division Description

The Office of Emergency Services (OES) operates under the Special Operations Division. OES
serves the City of Morgan Hill including City Teammates and Community Members. OES

ensures the Emergency Operations Center (EOC) and Team are ready to activate in response to
large scale emergencies at any time and that the community is ready for and resilient to whatever

the next emergency may be.

The Emergency Operations Center (EOC) team structure follows the Incident Command System
with a Director of Emergency Services (DES), Deputy DES, and Section Coordinators overseeing
Operations, Planning, Logistics, and Finance. Within the Operations Section a Law Enforcement
and Fire Rescue Branch are staffed respectively by a MHPD Police Captain or Sergeant and a
Morgan Hill Fire (Cal Fire) Battalion Chief. Partner agencies are also integral to the EOC
organization and include; the Morgan Hill Unified School District and American Red Cross.

OES coordinates with the Morgan Hill Amateur Radio Emergency Services (MHARES-ham radio
operators) for emergency auxiliary communications and manages the Community Emergency
Response Team (CERT) and assist with the Volunteers in Policing (VIP) program.

Morgan Hill’s OES Coordinator represents the City as a member of the Santa Clara County
Emergency Manager’s Association (EMA), the California Emergency Services Association (CESA),
and the International Association of Emergency Managers (IAEM).

FY 2018-19 and 2019-2020 Accomplishments

e Cootdinated volunteer/disaster service worker programs: Community Emergency Response
Team (CERT), Amateur Radio Emergency Services (ARES); (City Council Ongoing Priorities:

Enhancing Public Safety); (2019 City Council Strategic Priorities: Community Engagement and
Messaging)

e Served as President of Santa Clara County CERT Subcommittee; (City Council Ongoing
Priorities: Enhancing Public Safety, Advancing Regional Initiatives); (2019 City Council
Strategic Priorities: Preserving and Cultivating Public Trust)

e Secured Homeland Security Grant for the purchase/reimbursement of EOC Laptops; (City
Council Ongoing Priorities: Enhancing Public Safety); (City Council Strategic Priorities:
Maintaining Fiscal Responsibility)
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Office of Emergency Services (ontinueq)

Enhanced emergency sheltering capabilities by adding shelter sites, storage containers, and

equipment (Council Ongoing Priorities: Enhancing Public Safety)

Conducted two functional EOC exercises; Wildland Urban Interface and Public Safety Power
Shut Off (PSPS); (City Council Ongoing Priorities: Enhancing Public Safety)

Coordinated Disaster Service Worker (City staff) preparedness for and in response to two
PSPS DEOC/EOC Activations; (City Council Ongoing Priorities: Enhancing Public Safety)

Filled the EOC Coordinator/Liaison role during Gilroy Gatlic Event EOC activation;
including CERT activation; (City Council Ongoing Priorities: Enhancing Public Safety)

Provided OES seminars to local business Safety Officers, Faith Based Organization Leaders,
and Healthcare Providers; (City Council Ongoing Priorities: Enhancing Public Safety,
Preserving and Cultivating Public Trust)

Activated a Point of Dispensing/Distribution site during the South County Disaster Airlift
Response Team disaster exercise; (City Council Ongoing Priorities: Enhancing Public Safety,

Preserving and Cultivating Public Trust)

Secured grant funds for an EOC Video Switch system and laptops for EOC enhancement;
(City Council Ongoing Priorities: Enhancing Public Safety, Maintaining Fiscal Responsibility)

Developed safety protocols and procedures aligned with the County’s Shelter in Place Otder to
facilitate social distancing and minimize the spread of COVID-19

FY 2020-21 and 202]-22 Activity Goals

Develop Hazard Specific Annexes to the Emergency Operations Plan; (City Council Ongoing
Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust)

Obtain Emergency Management Certification through Cal OES; (City Council Ongoing
Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust)

Develop and implement path for EOC team to obtain EOC position specific certification
through Cal OES; (City Council Ongoing Priorities: Enhancing Public Safety, Preserving and
Cultivating Public Trust)

Enhance Listos Program; recruit Listos Program Instructor, organize and deliver Spanish
language community training; (City Council Ongoing Priorities: Enhancing Public Safety,

Enhancing Diversity and Inclusiveness)

Create criteria, train, and implement CERT Response Callout Team; (City Council Ongoing
Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust)
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Office of Emergency Services (ontinueq)

e Provide emergency shelter training; Shelter Fundamentals and Shelter Management; (City

Council Ongoing Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust)

Financial Comments

OES will continue to seek homeland security grant opportunities for EOC equipment, emergency
response equipment, and EOC training. Through the Emergency Management Performance
Grant (EMPG) Morgan Hill OES secured $14,400 for an EOC video switch project and EOC
laptops, this will be spent prior to the end June 30, 2020.

Due to the anticipated budget deficit as a result of the COVID-19 Shelter in Place Order, the
Emergency Operations Division will suspend all outside training and conferences for this division
during Fiscal Years 20-21 and 21-22. Costs associated with training and conferences including
registration fees, travel, lodging and meals are eliminated from the operating budget for a total of
$15,000 over two years.
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Office of Emergency Services (continued)

122,773 123,075
4,032 4,032
24,540 24,540
2,456 2,366
7,376 8,706
1,689 1,647
1,065 1,065
3,069 2,840
600 743

125,190
4,498
25,464
2,504
9,568
1,790

1,065
3,130
912

126,342
4,588
27,330
2,527
9,656
1,808

1,065
3,159
912

41100 SALARIES - GENERAL 118,913
41320 EARNED LEAVE LIABILITY 3,876
41620 RETIREMENT - GENERAL 24,322
41690 DEFERRED COMPENSATION 2,378
41700 GROUP INSURANCE 6,778
41701 MEDICARE 1,638
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 2,431
41730 INCOME PROTECTION INS 1,065
41760 WORKERS COMP 2973
41799 BENEFITS 575
41800 UNIFORM 73
42231 CONTRACT SERVICES 138
42245 COMPUTER HARDWARE-NON CAPITAL 27
42248 OTHER SUPPLIES 6,086
42250 ADVERTISING 110
42252 PHOTOCOPYING -

42257 PRINTING 19
42261 AUTO MILEAGE 322
42408 TRAINING & EDUCATION 5,193
42415 CONFERENCE & MEETINGS 1,180
42423 MEMBERSHIP & DUES 300
42435 SUBSCRIPTION & PUBLICATIONS 6

500 2,500
14,400 16,236
12,700 2,821
500 -
500 -
2,000 -
500 500
4,000 1,496
3,500 574
375 270
- 100

740

14,150
500
1,000
1,000

400

740

11,700
500
1,000
1,000

400

45003

GENERAL LIABILITY INSURANCE 3,300

3,466 3,466

2,480

5,570

3230 - PD Emergency Services Total 181,703

210,041 196,977

194,391

198,297
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Police Special Operations 010.3245

Division Description

The Special Operations Division is led by the Special Operations Captain. The division is guided
by the department’s vision to be the Department of Choice. The vision outlines 3 Outcomes:
Enhancing our Culture, Strengthen Trust and Confidence and Reduce Incidents of Crime and
Injury Collisions. The Special Operations Division is responsible for coordinating major
investigations, special enforcement activities, coordinating internal investigations and providing

police services to the City’s schools.

There are eight detectives, one Sergeant and one part-time graffiti civilian assigned to this Division.
The Detectives perform varied tasks that include investigation of the following: person crimes,
property crimes, domestic violence, narcotics, gangs, special event coordination, media information
and graffiti removal. Two of these detectives are assigned to regional task forces; Regional Auto
Theft Task Force (RATTTF) and Santa Clara County Special Enforcement Team (SCCSET). Two
detectives are assigned as School Resource Officers (SROs)

The SROs are dedicated to the Morgan Hill Unified School District (MHUSD). The officers work
on the school campuses directly with students and faculty to prevent or intervene with on-campus
incidents. The SROs also facilitate the Parent Project, Run-Hide-Defend and “Why Did You Stop
Me?” classes. The District contributes $104,000 annually toward one SRO’s total compensation.
Additionally, one of the SROs is dedicated to tobacco and vaping awareness, prevention and
education. This SROs salary is paid through a Law Enforcement Tobacco Grant funded by the
California Department of Justice.

SCCSET was formed by the California Department of Justice and works in conjunction with the
AB109 Task Force to monitor AB109 offenders. The AB109 Task Force enforces state drug laws
and apprehends violent criminals. SCCSET is based in Campbell and operates an all crimes task
force that investigates drug sales, homicides, robberies and conducts electronic and mobile

surveillance.

RATTTF is also housed in Campbell and is dedicated to the investigation and prosecution of auto
thefts and related crimes throughout the County. Starting in 2017, RATTF increased the salary
contribution for the officer embedded in the task force from 42% to 50% of the officet’s

compensation for participation in the task force.
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Police Special Operations (continueq)

As an active member of these two specialized units, the Police Department can leverage additional
resources to investigate and prosecute drug sales, robberies, auto thefts and related crimes using a
multi-disciplinary approach. The assigned officers gain expertise and skills in investigations and

prosecution of these crime types and share their knowledge with our team.

FY 2018-2019 and 2019-2020 Accomplishments

¢ Developed and implemented an innovative English and Spanish mobile phone application.

This application improves the ability of the department to engage with members of our
community by easily allowing access to information and provides the ability to report crimes
directly from the mobile application. (Council Ongoing Priorities: Enhancing Public Safety,

Enhancing Diversity and Inclusiveness)

e Implemented an all-inclusive response to dynamic crime trends based on analytical data
Intelligence, with the overall goal of interrupting crime trends and patterns (Council Ongoing
Priorities: Enhancing Public Safety)

e Partnered with Santa Clara County Probation to establish a Community Based Probation Unit
at the Morgan Hill Police Department. This partnership brings outside resources to the City at
no-cost. (Council Ongoing Priorities: Enhancing Public Safety, Maintain Fiscal Responsibility)

e Established initial School Threat Assessment Protocol to address targeted school violence
(Council Ongoing Priorities: Enhancing Public Safety)

e Obtained Tobacco Grant which funded and implemented a 2nd School Resource Officer to
focus on tobacco and vaping education, awareness and enforcement (Council Ongoing
Priorities: Enhancing Public Safety, Supporting our Youth, Seniors and Entire Community)

e Received a grant award from Santa Clara County as a sub-recipient of a second Law
Enforcement Tobacco Grant Program to conduct decoy operations to deter sales of tobacco
products to youth and young adults under the age of 21. (Council Ongoing Priorities:
Enhancing Public Safety, Supporting our Youth, Seniors and Entire Community)

e Partnered with housing and code enforcement to address homeless and encampment issues
(Council Ongoing Priorities: Enhancing Public Safety, 2019-2020 Strategic Priorities

Homelessness)

e Partnered with South County Youth Task Force (SCYTF) to host a “Spanish Only” Parent
Project at Park Place Apartments (Council Ongoing Priorities: Enhancing Public Safety,

Enhancing Diversity and Inclusiveness)
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Police Special Operations (continueq)

Partnered with the Santa Clara County District Attorney’s Office and the Gilroy Police
Department to conduct a voluntary gun buyback which collected 493 firearms. (Council

Ongoing Priorities: Enhancing Public Safety)

Presented two Parent Project Classes per year, one of which was Spanish only. (Council
Ongoing Priorities: Enhancing Public Safety, Supporting our Youth, Seniors and Entire

Community, Enhancing Diversity and Inclusiveness)

Developed a portal through Publicam to provide MHPD with access to the MHUSD video

camera footage in times of emergencies. (Council Ongoing Priorities: Enhancing Public Safety)

Increased our social media platforms allowing MHPD to inform and educate the community of
police activity and public safety announcements (2019-2020 Strategic Priorities: Community
Engagement & Messaging)

Developed safety protocols and procedures aligned with the County’s Shelter in Place Order to
facilitate social distancing and minimize the spread of COVID-19

FY 2020-21 and 2021-22 Activity Goals

Conduct Active Shooter training based on revised county-wide protocol to the community

(Council Ongoing Priorities: Enhancing Public Safety)

Graffiti abatement within 48 hours of notification (Council Ongoing Priorities: Protecting the

Environment)

Continue to participate in Regional Task Force SCCSET (Council Ongoing Priorities:
Fostering a Positive Organizational Culture, Council 2019-20 Strategic Priorities: Advancing

Regional Initiatives)

Continue to participate in Regional Task Force RATTF (Council Ongoing Priorities:
Maintaining Fiscal Responsibility)

Continue to provide School Resource Officers and look for new opportunities to work with
the MHUSD to address issues like vaping, tobacco use and distracted driving. (Council
Ongoing Priorities: Enhancing Public Safety, Supporting Our Youth, Seniors and Entire
Community, Maintaining Fiscal Responsibility)
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Police Special Operations (continueq)

¢ Conduct Run, Hide, Defend trainings at MHUSD and private schools (Council Ongoing
Priorities: Supporting Our Youth, Seniors and Entire Community)

¢ Develop and implement a new UAS (unmanned aerial system) program to increase the
effectiveness and efficiency of the MHPD in order to enhance the safety of our community.

(Council Ongoing Priorities: Enhancing Public Safety)

e Assist MHUSD with Restorative Justice Practices (Council Ongoing Priorities: Supporting Our
Youth, Seniors and Entire Community)

¢ Continue to use social media to inform and educate the community of police activity and
public safety announcements (Council 2019-20 Strategic Priorities: Community Engagement &

Messaging)

e Continue to actively participate in South County Youth Task Force (Council Ongoing
Priorities: Supporting Our Youth, Seniors and Entire Community)

Conduct activities below as part of Vision Zero Morgan Hill effort:

°  Coordinate with MHUSD and American Medical Response (AMR) to offer driving
under the influence programs at local high schools (e.g. Every 15 Minutes, Sober

Graduation, Zero Tolerance)

°  Partner with MHUSD to provide student/driver education regarding common law

violations and misconceptions

°  Partner with nightlife businesses and transportation networks to deter impaired driving
by offering special services and promotions (e.g. Know Your Limits Campaign,
Designated Driver Program, Uber, Lyft and local taxi services)

Financial Comments

MHUSD will continue to provide partial reimbursement for one SRO position dedicated to
working directly on school sites; the second SRO position will be fully funded by the Law
Enforcement Tobacco Grant through June 2021. As this grant funded SRO position offset a
second SRO identified in the FY18-20 budget development process, thatl.0 FTE position will be
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reassigned in FY20-21 from an SRO to a Detective position to meet the urgent need for mental

and behavioral health services in our community.

Due to the anticipated budget deficit as a result of the COVID-19 Shelter in Place Order, the
Special Operations Division will suspend certain programmatic activities during Fiscal Years 2020-
2021 and 2021-2022. A total of $50,326 will be eliminated from this division’s operating budget

over two years:

Special Operations Program/Activity

FY 2020-2021
Amount
Eliminated/Reduced

FY 2021-2022
Amount
Eliminated/Reduced

Eliminate Training/Confrences $ 13,830 $ 14,680

Eliminate Parent Project Training Program expenditures- only

to be conducted in partnership with DA's Office and/or

MHUSD as sponsor(s) $ 3,000 $ 3,060

Eliminate Community Police Academy Training Program $ 7,800 $ 7,956
TOTAL $ 24,630 $ 25,696
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41160 SALARIES - SAFETY 1,303,096 1,436,576 1,345,166 1,900,136 1,965,940
41271 SALARIES - PART-TIME TEMP 36,568 40,402 36,205 36,205 37,103
41310 SALARIES - OTHER 890 - 288 - -

41320 EARNED LEAVE LIABILITY 45,780 47,611 47,611 52,920 53,979
41490 OVERTIME - GENERAL 204 - - - -

41500 OVERTIME - SAFETY 50,868 73,645 73,645 75,854 78,129
41505 OVERTIME - SAFETY-SPECIAL PROJECTS 5,201 15,450 8,000 15,913 16,930
41520 OVERTIME - REIMBURSABLE 12,014 26,489 14,000 27,283 28,101
41620 RETIREMENT - GENERAL 2,110 N . N .

41630 RETIREMENT - SAFETY 341,321 499,302 499,302 766,345 849,733
41700 GROUP INSURANCE 187,099 226,983 189,127 230,562 242,834
41701 MEDICARE 19,124 20,479 20,479 28,330 29,463
41701 MEDICARE PTT AND OT - - - 2,251 2,324
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 24314 - - - -

41730 INCOME PROTECTION INS 5,617 6,692 6,283 7,958 7,058
41760 WORKERS COMP 69,307 72,923 72,923 95,007 98,207
41760 WORKERS COMP PTT AND OT - - - 13,194 13,579
41799 BENEFITS 2,945 1,620 1,625 2,256 2,256
41800 UNIFORM 2,800 13,238 11,400 11,742 12,004

42228 GASOLINE & OIL - - 50 - -
42231 CONTRACT SERVICES 108,033 118,416 159,182 124,925 128,324
42248 OTHER SUPPLIES 13,192 30,956 49,022 32,424 33,957
42252 PHOTOCOPYING - 361 361 550 615
42299 OTHER EXPENSE 58 - - - -
42408 TRAINING & EDUCATION 2,000 11,000 - - -
42415 CONFERENCE & MEETINGS 299 2,500 - - -
42423 MEMBERSHIP & DUES 145 735 250 735 750
42435 SUBSCRIPTION & PUBLICATIONS 134 500 714 500 500

43830 AUTO/TRUCKS - 67,000 67,000 - -

45003 GENERAL LIABILITY INSURANCE 33,012 34,665 34,665 27,275 61,269

3245 - PD Special Operations Total 2,266,132 2,747,543 2,637,298 3,452,364 3,664,134
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Police Dispatch Services 010.8270

Division Description

The Dispatch Communications Unit within the Support Services Division receives all 911
emergency calls. This includes wireless 911 originating within Morgan Hill as well as non-

emergency calls for police services.

Emergency calls requiting fire and/or paramedic responses are passed through the Morgan Hill
Center to Cal-Fire for apparatus dispatch and to County Communications for emergency medical
pre-arrival instructions/ambulance dispatch. Situations originating in Morgan Hill which require

multiple agency response are coordinated through our dispatch center.

Communications personnel process and dispatch calls received after normal business hours for the
city’s public works activities. They also process animal related calls for service within the City and
dispatch appropriate personnel. The 911 dispatchers assigned to this division provide a wide
variety of support to the officers. They monitor the holding facility, conduct investigations via
multiple automated systems, compile photo line-ups and research historical data during patrol

responses.

FY 2018-19 and 2019-20 Accomplishments

e Recruited and hired two Public Safety Dispatchers to fill vacancies (Council Ongoing Priorities:
Enhancing Public Safety)

o Completed training as mandated by the California Commission on Peace Officer Training
Standards (POST); continued professional training for all dispatchers (Council Ongoing
Priorities: Enhancing Public Safety)

e Implemented web-based text to 911enabling cell phone users to reach dispatch to report an
emergency (Council Ongoing Priority: Enhancing Public Safety and Preserving and Cultivating
Public Trust. 2019 Council Strategic Priorities: Community Engagement and Messaging)

e Successfully completed migration to P25 radio system as a participating agency in Silicon Valley
Regional Interoperability Authority Project (SVRIA) (Council Ongoing Priorities: Enhancing
Public Safety; Advancing Regional Initiatives)

e Established a partnership with Morgan Hill Unified School District for access to security

camera systems for emergency and investigative purposes; Access to portal through Publicam
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Police Dispatch Services (ontinueq)

will be provided during FY20-21 (Council Ongoing Priorities: Enhancing Public Safety;

Supporting our Youth, Seniors, and Entire Community)

Provided suicide prevention training to all Public Safety Dispatchers (Council Ongoing
Priorities: Enhancing Public Safety, Preserving and Cultivating Public Trust, Supporting our

Youth, Seniors, and Entire Community)

Installed hardware provided by State Office of Emergency Services (OES)/911 for NextGen
911 implementation (Council Ongoing Priorities: Enhancing Public Safety)

Dispatched 90% of priority one calls within 90 seconds of call receipt/creation (Council
Ongoing Priorities: Enhancing Public Safety)

Dispatched 90% of priority two calls within less than 5 minutes of call receipt/creation
(Council Ongoing Priorities: Enhancing Public Safety)

Developed safety protocols and procedures aligned with the County’s Shelter in Place Order to
facilitate social distancing and minimize the spread of COVID-19

FY 2020-21 and 202]-22 Activity Goals

Establish outcomes for Quality Assurance Program for call processing (Council Ongoing
Priorities: Enhancing Public Safety and Fostering a Positive Organizational Culture)

Implement text to 911 integration with Vesta 911 phone system (Council Ongoing Priorities:
Enhancing Public Safety)

Deploy NextGen 911 (Council Ongoing Priorities: Enhancing Public Safety)

Financial Comments

Due to the anticipated budget deficit as a result of the COVID-19 Shelter in Place Order, the

Dispatch Services Division will suspend all outside training and conferences for this division during

Fiscal Years 2020-2021 and 2021-2022. Costs associated with training and conferences including

registration fees, travel, lodging and meals are eliminated from the operating budget for a total of
$15,758 over two years.
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Police Dispatch Services (continueq)

41100 SALARIES - GENERAL 949,984 1,023,175 975,844 1,064,065 1,099,207
41271 SALARIES - PART-TIME TEMP 28,112 37,920 57,000 93,380 96,180
41310 SALARIES - OTHER 188 - 3,359 - .

41320 EARNED LEAVE LIABILITY 47,904 49,818 49,818 31,347 31,974
41490 OVERTIME - GENERAL 119,578 88,350 141,730 91,001 91,001
41500 OVERTIME - SAFETY 6,395 3,500 5,500 3,605 3,713
41620 RETIREMENT - GENERAL 188,200 204,512 204,512 216,578 237,779
41700 GROUP INSURANCE 103,359 121,721 107,293 125,567 129,781
41701 MEDICARE 12,181 14,343 14,343 14,363 14,887
41701 MEDICARE PTT AND OT - - - 4,080 4,163
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 21,885 - . - .

41730 INCOME PROTECTION INS 6,929 7,573 6,463 7,447 7,447
41760 WORKERS COMP 27,495 28,824 28,824 26,603 27,481
41760 WORKERS COMP PTT AND OT B - . 4,700 4772
41799 BENEFITS 1,677 1,501 2,862 2,736 2,736
41800 UNIFORM 810 6,808 8,100 8,343 8,503

~ SalaiesToal 1514706 1,588,045 1,605,648 1693815 1,759,714

42231 CONTRACT SERVICES 57,625 80,244 80,000 65,471 70,657
42248 OTHER SUPPLIES 7,322 6,844 6,844 7,045 7,252
42261 AUTO MILEAGE . 120 . 124 128
42408 TRAINING & EDUCATION 6,081 5,800 1,793 - -

42415 CONFERENCE & MEETINGS 155 1,750 700 - -

42423 MEMBERSHIP & DUES 142 - 250 - .

42523 MAINT - MACHINE/EQUIPMENT - 2,000 2,000 2,060 2,122

45003 GENERAL LIABILITY INSURANCE 29,712 31,199 31,199 22,316 50,129
8270 - Dispatch Services Total 1,615,744 1,716,002 1,728,434 1,790,831 1,890,002
POLICE



Development Services

Appropriations Summary

Employee Services

Supplies & Services

Capital Outlay

Debt Services

Internal Service

Transfers Out

Project Expenditure

TOTAL EXPENDITURES

Code Compliance

Economic Development
Planning

Building

Land Development Engineering
Long Range Planning

CDBG Fund

Mobile Home Rent Commission
Housing Mitigation

Successor Housing Agency

COMH Successor to MHRDA Debt Service
COMH Successor to MHRDA Administration

COMH Successor to MHRDA CIP Bond Proceeds
TOTAL EXPENDITURES BY PROGRAM

FULL TIME EQUIVALENT EMPLOYEES

18-19

Actual

8,109,506
7,845,650
1,351,320

143,220
3,842,697
$ 26,472,416

$ 155870
787,257
2,486,704
1,899,803
1,426,423
598,713
5292
408
1,601,943
3,990,302
7,845,650
3,481,391

2,192,661

5,180,024 $

19-20 19-20
Year End
Amended Projection
5328,171 $ 5,120,454

2,991,936 2,451,607
77,446 23,940
6,941,003 6,935,750
1,351,058 1,351,058
84,925 84,925
1,585,898 344,910

$ 18,360,437 $ 16,312,644

$

160,943 § 153,406
809,102 811,646
2,516,024 2,074,750
2,098,505 1,952,653
1,469,242 1,487,210
1,106,774 852,909
5,209 5,209

425 425
2,285,207 1,015,578
935,845 986,498
6,941,003 6,938,100
32,158 34,260

$ 26,472,416 $ 18,360,437 $ 16,312,644

27.710

26.950 26.950

DEVELOPMENT SERVICES

20-21 21-22

Adopted Adopted
$ 4,409,435 $ 4,363,983

1,891,515 1,509,983
6,936,625 6,939,408
1,155,220 1,274,920

76,348 76,101
1,500,000 -

$ 15,969,143 $ 14,164,395

$ 160,480 § 172,364

641,153 438,089
1,556,709 1,897,703
2,091,895 2,208,460

See Engineering and Utilities
1,173,013 657,933
5,365 5,499
438 449
2,433,683 854,881
969,782 989,610

6,936,625 6,939,408

$ 15,969,143 $ 14,164,395

22.645 21.645
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Development Services

Introduction to Department
The operations of the Development Services Department include activities of the City related to

the built environment: Building, Building Inspection, Current and Long-range Planning, Code
Compliance, Economic Development and Affordable Housing/Homelessness, as well as related
Administrative Support Services.

Development Services provides collaborative leadership on City Council Strategic Priorities of
Economic Development, Transportation, and Housing and Homelessness, as well as the Ongoing
Priorities; Enhancing Public Safety, Protecting the Environment; and Supporting our Youth,
Seniors and Entire Community and Advancing Regional Initiatives. Development Services also
provides the comprehensive long-range planning required to accommodate specific transportation
enhancements, economic development attraction and retention to increase jobs and expand the
City's tax base, tourism as well as affordable housing preservation and development, and
homelessness services and prevention.

The 2018-19 and 2019-20 fiscal years witnessed a continued high demand for land development
planning, building, and engineering activity as the strong housing development-oriented local
economy continued. The residential development market remains vigorous, but the commercial/
industrial market accounted for just over 20 percent of building permit activity. For Morgan Hill,
the health in the economy led to the completion of development of many residential projects that
had been awarded allocations through the Residential Development Control System (RDCS),
however, new legislation (SB 330) adopted in September of 2019, effective January 1, 2020, placed
a 5 year sunset (January 1, 2025) on the City’s ability to regulate the pace and number of housing
permits via Measure S that could be constructed each year. This legislation also required that the
City create objective design standards for new housing development as well as expedite the Design
Permit review process timeline to comport with the rigorous expectations of the law. In the FY
2018-19 and FY 2019-20 timeframes, the surge of activity was mitigated in some cases by contract
and part-time services facilitating more than 9,777 building inspections in FY 2018-19 and 9,841
building inspections for the first three quarters of FY 2019-20. Contract and part-time planning
services were used to assist private development activities as well as to supplement staff as energies
were directed towards preparation for SB 330 changes on January 1, 2020 and community
education about those changes.

One staffing change occurred in FY 2019-20; a Building Plan Check Engineer position was added
to the Building Division. To date, Morgan Hill has not been successful recruiting for this open
position. As a result, contract services and staff dedication to plan check vs. inspection remains a
challenge. As the City gears up for implementation of SB 330, the 2019 Housing Crisis Act, it is
clear that we will need to augment the Building Team with full time plan check services, and by
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Development Services (continued)

doing so, allow our skilled team to deploy with greater flexibility to building/fite inspection,
specifically allowing the Building Official and Supervising Building inspector less time with plan
check functions and more time in the field assisting with the more complex, combined inspections
requited of our commercial/industrial development.

During FY 2018-19 and FY 2019-20, the Development Services Department worked on an array
of projects. Morgan Hill’s Planning Team was consumed by four major activities: the Zoning Code
Update, California High Speed Rail planning and review of alignment alternatives and impact
assessment, legislative efforts to retain local control over housing development and changes to
new state laws that would recognize local affordable housing achievements as well as
communication with the community about changing land use laws, the process, and timeline. FY
2020-21 and 2021-22 will be consumed by major General Plan Element revisions, dominated by
the preparation of a new Housing Element, to coincide with the 6™ Regional Housing Needs
Allocation (RHNA) cycle. Changes to state law, including the requirement to up zone vacant land
intended to meet new housing cycle production number assignments, will be arduous. It is
expected that this effort will take two full years to complete, require significant consultant hours as
well as many community meetings. Other elements required will be a new Environmental Justice
Element (formerly Healthy Community section of the General Plan), tackling strategies for social
equity, housing, service and job access, and updated Transportation and Circulation element and a
requited update to the Safety/Setrvices/Infrastructure Element.

The Housing Team worked with Eden Housing to complete preparations for cross collateralization
and re-subordination of financing to facilitate the renovation/rehabilitation of Skeels, Depot
Commons, Sycamore Creek, and The Willows apartments. The team also worked with Urban
Housing Community (UHC 39 unit) development to secure utility and other process installation
and inspections delayed due to the Public Safety Power Shutoff (PSPS) and staff shortages. In
addition, the Housing Team helped coordinate leasing of units to support local South County
residents. The City’s housing administrator, House Keys, played a key role in management of the
City’s Below Market Rate (BMR) housing ownership program. Homeless issues dominated much
of the Housing Team’s daily activities, paving the way for a successful continued partnership with
the faith-based community to manage the “Safe Parking Program,” including services from a South
County specific Community Outreach Worker. Work continues to identify a matching fund source
for a dedicated South County Mental Health Case Manager(s). The proposed FY 20-21 and 21-22
budget continues permanent staffing levels, employing consultant services to augment increased
demand. Several new initiatives are proposed, most significantly in Long Range Planning and
Housing, with Homelessness activities.
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Development Services (continued)

The cost of the Economic Development Division was previously accounted for in the City
Manager’s Department. Effective FY 2018-19, this function is accounted for as its own Division
within Development Services, funded by the General Fund. There is no net effect on Citywide
FTEs as a result of this change.

The Land Development Engineering Team and related functions has moved to the Engineering
and Utilities Department as part of the reorganization of the Development Services Department.
The Division will continue to work closely with Development Services Department to ensure
coordinated efficient development processing while ensuring quality public infrastructure is
constructed.

Functional Responsibility

e Building e Housing
e Code Compliance e Planning — Current and Long Range

e Economic Development

DEVELOPMENT SERVICES
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Code Compliance 010.2700

Division Description
Code Compliance, previously an activity of the Building Division, was established as its own

Division beginning in FY 2016-17 with Building Official oversight. Code Compliance is

responsible for enforcing building code violations and complaints/concerns and/or violation of
the Morgan Hill Municipal Code.

Common concerns and complaints can be:

Work without permits

Home occupations

Junk/debris in the front yard

Structures (illegal garage conversions, additions, accessory structures)
Maintenance on vacant lots

Overgrown vegetation and weeds

Sign Enforcement

FY 2018-19 and 2019-20 Accomplishments

Continued to assist with homeless encampment clean-ups and large vehicle/RV patking issues
As of the beginning of the third quarter of FY 19-20, 538 code compliance cases were opened,
494 cases were resolved and closed

Coordinated with the Planning Division to create a sign brochure as a handout to inform
businesses and community members about sign regulations

Coordinated with the City Attorney’s office to begin resolution of long-standing code
violations on large parcel in the south of the City

FY 2020-21 and 2021-22 Activity Goals

Continue to improve functionality of TRAKIT for Code Compliance management and tracking
of cases (Fostering a Positive Organizational Culture)

Continue to focus on opportunities for increased Code Compliance functionality (Preserving
and Cultivating Public Trust)

Modify the policies and procedures manual for code compliance post administrative citation
process approval (Preserving and Cultivating Public Trust)

Continue to look for refinements on website for ease of use to the public (Preserving and
Cultivating Public Trust)

Create additional brochures in coordination with the Planning Division and Building Division
to increase the public’s knowledge of various code requirements (Supporting our Youth,
Seniors, and Entire Community)

Utilize the GIS system for documenting code compliance activity and concerns (Fostering a
Positive Organizational Culture)
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Code Compliance (continueq)

Financial Comments
Code Compliance Division consists of a Code Compliance Officer and 0.5 FTE Municipal Services
Assistant. The adopted budget includes continuing the Code Compliance activities to be funded

50% by the General Fund, due to the nature of the work performed.
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Code Compliance (coninueq)

41100
41320
41490
41620
41690
41700
41701
41720
41730
41760
41799
41800

45003
45004
45005
45009

SALARIES - GENERAL
EARNED LEAVE LIABILITY
OVERTIME - GENERAL
RETIREMENT - GENERAL
DEFERRED COMPENSATION
GROUP INSURANCE
MEDICARE

OTHER POST EMPLOYMENT BENEFITS (OPEB)
INCOME PROTECTION INS
WORKERS COMP

BENEFITS

UNIFORM

GENERAL LIABILITY INSURANCE
BUILDING MAINT - CURRENT SERVICES
BUILDING MAINT - FUTURE REPLACEMENT
INFO SYSTEM SERVICES

2700 - Code Compliance Total
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88,612
2,928
122
13,827
1,694
22,981
1,113
2,431
669
2218
38

3,228
7,008

516
8,484

155,870

92,342
3,046

18,457
1,766
21,811
1,162
667
2,309

3,384
7,113

531
8,355

160,943

88,453
3,046
2,000

18,457
1,066

16,529
1,162

554
2,300
322
125

3,384
7,113

531
8,355

153,406

95,343
2,642

19,403
1,116
16,738
1,348
689
2,384
456

2,448
8,496

542
8,874

160,480

99,694
2,695

21,566
1,146
17,438
1,421
689
2,492
456

5,535
9,496

559
9,178

172,364



Economic Development 010.8010

Division Description

Economic Development (ED) is within the Development Service Department. The division is
focused on improving the community’s economic sustainability and quality of life by helping create
a strong, diversified local economy with a strong job base, a vibrant Downtown, thriving shopping

centers and a variety of critical services including lodging and healthcare.

The ED Division is comprised of one (1) Economic Development Director, one (1) Economic
Development Manager, and one (1) part-time (unbenefited) Economic Development Fellow and
part-time support from an Administrative Analysist to assist with the implementation of the

Economic Recovery Plan.

The ED team provides business retention, attraction and development assistance, marketing and
branding, policy analysis and development, partnerships, advancement of key development
initiatives, Downtown development and placemaking, High Speed Rail and tourism. Paramount to
Economic Development’s effort is attracting jobs and investment that will improve the
community’s quality of life and grow the economy through increased sales tax, business to business

tax, and transient occupancy tax.

The City’s 2017 Economic Blueprint identifies a robust and detailed work program that guides the
City’s ED efforts intended to support economic prosperity and create fiscal sustainability by
focusing on: 1) growing existing companies, attracting new industry, and growing professional jobs
in the area of Innovation and Advanced Manufacturing; 2) growing retail offerings and strengthen
commercial nodes; 3) growing and fostering the medical service and diagnostics industry by
attracting services and facilities; and 4) growing leisure, agriculture, wine country, and recreational

tourism.

FY 2018-19 and 2019-20 Accomplishments

e Updated Zoning related to Convenience markets: At the request of a local gas station
looking to re-invest in its facility, an updated Convenience Store Ordinance sets separate
definitions for convenience markets, liquor stores and convenience markets with fuel stations.
The changes eliminate the 300-square-foot sales area limit as well as the 1,000-foot separation
between convenience stores. The ordinance gives convenience markets more freedom to

expand and reinvest in their facilities.
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Economic Development (continueq)

e Developed of a new Vaping and Flavored Tobacco Ordinance: The new Vaping E-
Cigarette Ordinance bans all sales of E-cigarettes and products associated with E-cigarettes
within the city’s limit. The city’s ordinance adds to existing local efforts to combat youth

smoking, such as a tobacco retailers licensing program and ongoing enforcement operations.

¢ Hosted the world-renowned Amgen Tour of California for second year in a row: The
Amgen Tour of California is the largest men’s cycling event in the U.S. In May 2019, Morgan
Hill hosted the race for the second year in a row, this time hosting Stage 3. The ED team
collaborated with local partners to celebrate the race and bike week with a Movie Night, a
Friday Night Ride, and a Kids Bike Rodeo. The City secured a financial contribution from Visit
Morgan Hill of $25,000 to offset major costs of the event.

e Launched the First Annual Choose Morgan Hill Speaker Series: Planned and executed a
total of five speaker series events in the late fall 2019. Each event was focused on the business
sectors that drive the Morgan Hill economy: an economic development overview, retail,
innovation & advanced manufacturing, and healthcare. Each speaker series event had experts
and industry leaders that shared their thoughts on successes, challenges and opportunities

facing their sector.

e Provided Business Assistance to small and large businesses: Worked with several existing
and new companies to address City regulations, workforce development, ADA regulations and
other issues. Businesses included: SunBasket, A-Jays, Kettle Cuisine, My Pizza, Yoga One,
Toni’s Kitchen, Digital Storm, Lawson’s Bakery and Chevron Gas Station.

¢ Provided Development Assistance to over a dozen commercial and industrial projects:
Collaborated to attract new commercial and industrial development that resulted in multiple
new projects that are through various stages of entitlements and construction, including:
Carpenter’s Training Center Expansion, Applied Motion Products, Shoe Palace Expansion,
Granary Expansion, Level 10 Construction, Golden State Assembly Expansion, Techcon
Corporation Expansion, Evergreen Village Shopping Center, Cochrane Commons Phase 11,
Madrone Spec Building, Fairfield Inn & Home2Suites, Butterfield Technology Park, Lumber
Yard-Latala Mixed Use Project, Morgan Hill Technology Park, and Lillian Commons.

e Updated Zoning related to Small Cells: Updated the City’s Wireless Ordinance to address a
recent ruling by the Federal Communications Commission (FCC) requiring the City to identify
Small Cell Design Standards for public right-of-way by April 15, 2019. The new ordinance
supports the City’s desire to increase broadband opportunities in the City and meet’s the FFC
Otder for streamlining the permitting for wireless antennas within 60 days of application for

existing poles and 90 days for new poles.

e Telecommunications: Issued a Request for Proposals for broadband services for the City of

Morgan Hill. The RFP also sought partnerships for community investments serving residential
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and commercial customers. Approved form-based Master License Agreements with Verizon
and Extenet supporting the deployment of small cells on City Street lights. Approved a new
equipment shelter that will aid in the deployment of Fiber to the Home in southern Morgan
Hill and the Unincorporated county.

e Launched a new Tourism Based Improvement District: Collaborated with hotels and
community stakeholders to create a Tourism Improvement District which is expected to
generate approximately $400,000 annually for the promotions of the area as a tourism
destination. The team is actively supporting the new Visit Morgan Hill Board that began a
Strategic Planning process and funded the Tourism Symposium with over 100 attendees at

Rosewood Cordevalle.

e Partnerships/Events: Led the 2nd and 3rd annual regional Economic Development
Symposiums under the Silicon Valley Economic Development Alliance (SVEDA) umbrella in
partnership with ICSC and ULL This year, Morgan Hill’s Economic Development Manager
was appointed chair for SVEDA’s 2019/20 term. Hosted Manufacturing Day in partnership
with MHUSD, the Morgan Hill Chamber of Commerce and several local employers. Hosted
the first annual Wine Stroll VIP luncheon in partnership with the Morgan Hill Downtown

Association and several local developers, leveraging over $10,000 in private funding.

¢ Marketing & Communications: Enhanced the Choose Morgan Hill website by adding a blog
feature which highlights businesses and key economic development projects. Introduced new
social media handles and a blog for promotion. Launched a marketing campaign with the
Silicon Valley Business Journal to promote the Economic Blueprint and leveraged $15,000 of
private sector funding to complement the campaign. Implemented a digital campaign with

Hearst Communication highlighting the four Economic Blueprint industries.

e Fee Freeze Agreement Program: In fiscal year 2018-2019, the Impact Fee Freeze program
was rebranded and launched to stimulate new commercial and industrial development. Under
the program 6 agreements were approved with 3 projects broken ground and an additional two

project finalizing plans to break ground.

e Transportation: Continue to engage with the High Speed Rail project and Caltrain 2040
Business Planning process. Provided letters advocting the City’s position on both projects.
Continue to partner with VT'A and South County representatives to align goals on

transportation-related projects and advocacy.
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Economic Development (continueq)

FY 2020-21 and 2021-22 Activity Goals

Prior to the COVID-19 pandemic, the Economic Development team’s work program was focused

on creating fiscal sustainabili ; orowing existing companies, attracting new indus rowin:
ting fiscal sustainability by g g existing , attracting dustry, g g

professional jobs; and advancing goals for healthcare, retail, and tourism in furtherance of the City's

2017 Economic Blueprint as follows:

Industrial Preservation Policy: Update the Industrial Lands Analysis and develop a fiscal
analysis of industrial areas that will help shape land use decisions that protect the job creating

lands, further strengthening the General Plan (Fiscal Sustainability, Economic Development)

Retail Concentration Strategy: Develop a policy to strengthen retail nodes and identify
requirements that pose impediments for retail and identify areas where retail is not likely to

succeed (Economic Development)

Property Business Improvement District: Work with the downtown businesses to create a
Business Improvement District for property improvements to and marketing and promotion

for Downtown (Economic Development)

High Speed Rail: Respond to High Speed Rail’s Environmental Impact Report/Study and
advocate for mitigations including grade separations for traffic and circulation safety

(Transportation, Advancing Regional Initiatives)

Telecommunications RFP: Commence contract negotiations with service provider to service
City facility and explore enhanced connectivity to residential and commercial neighborhoods

(Fiscal Sustainability, Economic Development)

Healthcare: Assist with the County of Santa Clara’s efforts to revitalize the DePaul Health
Center, update the Healthcare Market and Service Needs study and work with other healthcare
providers to facilitate expansion of services in Morgan Hill (Supporting our Youth, Seniors, and

Entire Community)

Free Freeze Program: Perform an evaluation of the program and develop program

modifications as an ongoing City program (Economic Development)

To address the economic crisis caused by the COVID-19 pandemic, the City Council approved the

Economic Development Recovery Plan on June 3, 2020. This Recovery Plan takes immediate

action to respond to the needs of Morgan Hill businesses effected by pandemic providing a wide

range of services and business support programs, including:

A. Developing a “Morgan Hill Ready” handbook with protocols and strategies for
reopening by industry. The handbook will be e-mailed to every business that holds a
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business license and posting on the City’s website.

B. Developing a “Morgan Hill Dine al Fresco” guide for restaurants with information
about how to obtain a temporaty encroachment permit for City owned/regulated sidewalks
and streets from the City and amend necessary permits from the County Health
Department and Alcoholic Beverage Control (ABC). This will allow restaurants to meet
physical distancing requirements by expanding their footprint outdoors onto private
outdoor spaces or City’s public right-of-way, like sidewalks or on street parking spaces.

This authority does not override private property CCR’s where applicable.

C. Implementing a “Morgan Hill Open for Business” comprehensive preliminary review
with representatives from Fire, Police, Planning, Building, Engineering, Housing,
Economic Development, and Public Services the first Monday of the month, starting in
August. This once-a-month meeting will provide businesses an opportunity to ask
questions and get immediate feedback on conceptual plans to identify potential issues or

concerns and receive direction at the early stages of project design.

D. Moditying the City’s Parklet Pilot Program to ease requirements and expectations of
parklets, allowing businesses to utilize their adjacent parking space for business expansion.
The businesses will be required to use an approved traffic safety device to create a barrier
to protect space users from vehicles and comply with ADA requirements without having to
build a deck. City staff is currently exploring the costs associated with purchasing a large
quantity of traffic safety devices as the City may be in the best position to quickly acquire
the required devices, and obtain them for a better price (buying bulk). Should the City
invest in these barriers, the City can always use them and repurpose them for other

activities such as events and street improvements.

E. Working with partners to develop and implement a Buy Local Campaign creating

awareness of local retailers and goods to encourage local spending.

F. Reviewing freeway sign regulations and identifying improvements to support existing

and new commercial development.

G. Developing design guidelines for new developments to require construction of

telecommunications facilities and wireless technology in new developments.

H. Educating shopping center owners to inform them of the suspension of enforcement
of parking and other regulations that interfere with the ability to use outdoor spaces for

retail and restaurant space.

I. Working with property owners that have vacant storefronts and match spaces with
retailers that are looking for opportunities to create displays to promote their business. This
will provide retailers that lost their space or do not have brick and mortar presence to have

a window presence while at the same time provide an opportunity to activate dark spaces.
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J. Working with community partners and event organizers to develop and execute events

that meet physical distancing requirements.

K. Working with property owners and artists to identify opportunities for murals
throughout the City. The City will match interested artists with property owners interested
in beautifying their blank walls.

L. Applying for federal grant dollars though the EDA CARES Act to enhance
telecommunications capacity, with the goal of expanding infrastructure to residential and

commercial areas in Morgan Hill by leveraging the City’s service contract for City facilities.

M. Prioritizing tenant improvement applications for companies needing to rearrange

equipment and change layout to meet physical distancing requirements.

N. Implementing a business retention program, with immediate outreach to the top 100
employers and top 100 sales tax generators with a focus to ascertain the business’
immediate two-year plans and developing a “lease term-expiration” schedule to support

future retention efforts.

O. Reaching out to the Downtown property and business owners for the purpose of
creating a Business Improvement District (BID) for property improvements, marketing,
and promotion for Downtown. If there is sufficient support, the City will provide a loan to
hire a consultant to initiate engineering documents and hold an election, similar to the

process used for the creation of the Tourism Business Improvement District.

P. Ceasing temporary permit requirements of City-owned parks use by fitness and
recreation businesses, allowing businesses that hold a current business license and currently
own or lease commercial space to use park facilities as long as their fitness/recreation

classes do not conflict with State or County SIP orders.

Financial Comments

An additional $45,000 was added to the Economic Development budget to support the PBID
formation (temporary loan). Also, Economic Development will receive additional staff support
from current Morgan Hill teammates to help execute the COVID-19 pandemic crisis management

and ED Recovery Plan.
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Economic Development (continued)

41100 SALARIES - GENERAL 286,073 309,566 310,304 249,782 125,375
41271 SALARIES - PART-TIME TEMP 26,672 42,000 42,000 36,400 37,492
41320 EARNED LEAVE LIABILITY - - - 6,648 6,781
41620 RETIREMENT - GENERAL 50,172 61,876 61,876 50,455 27,121
41690 DEFERRED COMPENSATION 1,737 1,880 3,512 3,753 1,254
41700 GROUP INSURANCE 29,040 27,584 27,683 22,050 8,690
41701 MEDICARE 4,387 8,374 8,374 3,626 1,857
41701 MEDICARE PTT AND OT - - - 528 544
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 4,377 - - - .
41730 INCOME PROTECTION INS 2,063 2,063 2,064 1,603 959
41760 WORKERS COMP 7,819 8,789 8,789 6,245 3,135
41760 WORKERS COMP PTT AND OT B - B 910 937
41799 BENEFITS 7,420 7,722 7,856 6,292 3,146
© SalahesTowl 419759 469,854 472,458 388292 217,091
42231 CONTRACT SERVICES 173,663 133,728 133,728 95,300 98,159
42244 STATIONERY & OFFICE SUPPLIES 859 - - 1,000 1,030
42245 COMPUTER HARDWARE-NON CAPITAL 65 - - - -
42246 COMPUTER SOFTWARE-NON CAPITAL 1,624 20,000 20,000 - -
42248 OTHER SUPPLIES 3,613 10,000 10,000 10,000 10,300
42250 ADVERTISING 36,687 - - 22,025 22,686
42254 POSTAGE & FREIGHT 11 N . N .
42257 PRINTING 706 - . - .
42261 AUTO MILEAGE 46 - . 500 515
42299 OTHER EXPENSE 35,371 - B 45,000 .
42408 TRAINING & EDUCATION 306 - - - -
42415 CONFERENCE & MEETINGS 14,864 21,000 21,000 18,750 19,313
42417 ECONOMIC DEVELOPMENT PROGRAMS 17,392 89,199 89,199 - -
42423 MEMBERSHIP & DUES 4,050 18,000 18,000 20,000 20,600
42435 SUBSCRIPTION & PUBLICATIONS 27,997 - - - -
~ SuppliesTowl 317254 291927 291,927 212575 172,603
43840 COMPUTER EQUIPMENT - - (60) - -
© CapitalTowl e - e
45003 GENERAL LIABILITY INSURANCE 5,808 6,092 6,092 4,406 9,963
45004 BUILDING MAINT - CURRENT SERVICES 12,624 12,804 12,804 15,293 17,093
45005 BUILDING MAINT - FUTURE REPLACEMENT 924 955 955 976 1,006
45007 GIS 15,624 12,432 12,432 - -
45009 INFO SYSTEM SERVICES 15,264 15,038 15,038 15,974 16,520

49241 TRANSFER OUT-BOND/DEBT - - - 3,637 3,613

8010 - Economic Development Total 787,257 809,102 811,646 641,153 438,089
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Planning 206.5120

Division Description
The Current Planning program is responsible for the realization of the City's land use goals and

policies through the administration of regulatory and discretionary land use entitlements (e.g.,
Planning permits). The Current Planning Division includes two Senior Planners, two Associate
Planners, one Planning Technician and one Municipal Services Assistant (MSA). The work of the
current planning program is also supported by outside contract planning services that provide
expedited service.

Current Planning activities include reviewing proposed plans for compliance with the zoning
section of the Municipal Code, Specific Plans, the General Plan, and the California Environmental
Quality Act (CEQA) and implementation of the Santa Clara Valley Habitat Plan. Current Planning
staff also provide public information (counter) service and perform process improvements to
service delivery. The most common land use permit processes administered by this division include
Zoning Amendments, Development Agreements, Subdivisions, Site and Architectural Review, Use
Permits, Sign Permits, and Tree Removal permits. The current Planning Team works closely with
the Building Division and I.and Development Engineering to review Building Permit applications
and the construction of projects for consistency with Planning permits. With the passage of recent
legislation (SB 330) suspending the City’s Residential Growth Control System (RDCS), effective
January 1, 2020, the Division has reconfigured the permitting process for housing applications to
comply with new State law.

FY 2018-19 and 2019-20 Accomplishments
e Completed all preparation for implementation of SB330 prior to January 1, 2020. This included

creating objective criteria based on the RDCS manual to ensure continued excellent design of
housing projects regardless of new state law and creating new processing rules, applications and
checklists that comply with the new state law

¢ Instituted an online appointment system to assist with public counter activity

e Completed the 2018 and 2019 RDCS Competition prior to SB330 adoption including further
streamlining the application process and updating portions of the manual for 2018

e Completed an education and enrichment program with the Planning Commission (PC) in
coordination with the City Attorney’s office

e Processed 194 planning applications in FY 2018-19 and FY 2019-20

FY 2020-21 and 202]-22 Activity Goals

e Continue to focus and refine efforts on community information regarding development

projects and innovative methods of noticing (Community Engagement and Messaging)

e Continue to improve and adapt functionality of TRAKIT for permit issuance, processing, and
web-based access (Supporting our Youth, Seniors and Entire Community; Fostering a Positive
Organizational Culture)

e Continue to advance work to streamline the housing application process as required under
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P Ian n i ng (continued)

SB330, AB1763, and other new housing laws (Advancing Regional Initiatives)

e Update applications and forms to align new state laws, particularly in relation to ADA access
(Enhancing Diversity and Inclusiveness)

e Continue to refine website for ease of use by the public (Supporting our Youth, Seniors and
Entire Community; Preserving and Cultivating Public Trust)

e DPrepare new master agreements with consultants for applicant paid planning and
environmental work to supplement staff resources (Fiscal Sustainability)

Financial Comments
Development processing activities are funded by the Development Services Fund (2006), which

receives development processing fees for service. These funds are sequestered separately from the
General Fund. In November 2017, the City Council adopted a revised fee schedule to help ensure
tull cost recovery for building, planning, and engineering services which were projected for revenue
deficits in the next few years. These fees are based on average cost of service. Engineering and
Building fees are keeping pace with costs, but Planning revenues continue to remain less than cost
recovery due to the complexity of applications received during the 2018-19 and 2019-20 fiscal
years.

Select fees have been adjusted and effective January 1, 2020, have been implemented to reflect the
new application processes required by SB330. In order to maintain excellent customer service and
help expedite the development entitlement process, the Planning Division will continue to make
use of outside consultants to supplement existing in-house staff resources. The cost of these
consultant services is fully borne by the development community that takes advantage of this
service on a project by project basis, with no impact to City funds.

Consistent with Council’s priority for community engagement and messaging,
Planning has doubled its advertising budget to conduct increased communication on
development related projects, above and beyond what is legally required.

For FY 20-21, one Senior Planner and one Assistant/Associate Planner are funded through the
City’s Long Range Planning Program and will assist in the preparation of State-mandated updates
to the City’s Housing Element and Safety/Hazard Element, as well as the amendment to Traffic
and Circulation Element and newly required Environmental Justice Element.
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Plan n i ng (continued)

41100 SALARIES - GENERAL 752,040 784,119 769,909 568,410 825,232
41271 SALARIES - PART-TIME TEMP 124,291 147,936 125,000 10,000 10,000
41320 EARNED LEAVE LIABILITY 23,004 23,923 23,923 20,261 20,666
41490 OVERTIME - GENERAL 2,611 3,500 2,000 2,500 2,500
41620 RETIREMENT - GENERAL 146,381 156,729 156,729 115,639 178,513
41690 DEFERRED COMPENSATION 16,057 12,998 11,819 10,192 13,238
41700 GROUP INSURANCE 108,711 121,106 93,187 51,265 92,044
41701 MEDICARE 11,623 12,813 12,813 8,454 12,246
41701 MEDICARE PTT AND OT - - - 181 181
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 17,438 - - - -

41730 INCOME PROTECTION INS 5,743 5,061 5,661 3,999 5,650
41760 WORKERS COMP 22,203 23,808 23,808 14,454 21,056
41760 WORKERS COMP PTT AND OT - - - 313 313
41800 UNIFORM - - 450 - -

41799 BENEFITS 21,783 23,919 23,567 14,756 23,954
42214 TELEPHONE 3,621 4,450 4,450 4,550 4,650
42231 CONTRACT SERVICES 71,967 144,171 45,200 98,225 39,000
42236 BANK CARD SERVICE FEES 24,189 5,305 11,000 16,500 16,800
42237 CONTRACT SERVICES-PLANNING REQUESTS 74,442 200,000 50,000 50,000 25,000
42239 CONTRACT SERVICES-ENVIRONMENTAL REQUESTS 538,766 200,000 150,000 - -

42244 STATIONERY & OFFICE SUPPLIES 3,164 2,652 2,652 2,705 2,760
42245 COMPUTER HARDWARE-NON CAPITAL 1,816 3,819 - - -

42246 COMPUTER SOFTWARE-NON CAPITAL 2,108 3,183 2,100 2,125 2,150
42248 OTHER SUPPLIES 1,213 1,656 1,250 1,275 1,300
42250 ADVERTISING 9,689 15,914 20,000 20,000 20,000
42252 PHOTOCOPYING 1,852 4,328 4,328 4,500 4,500
42254 POSTAGE & FREIGHT 1,510 2,207 2,207 2,200 2,250
42257 PRINTING 81 1,061 1,000 1,000 1,000
42261 AUTO MILEAGE 39 1,601 500 1,000 1,000
42299 OTHER EXPENSE 5 - 50 - -

42408 TRAINING & EDUCATION 4,746 27,375 1,000 15,000 15,000
42415 CONFERENCE & MEETINGS 7,732 5,176 8,000 5,000 5,000
42423 MEMBERSHIP & DUES 2,108 2,121 1,000 2,000 2,000
42435 SUBSCRIPTION & PUBLICATIONS 2,676 901 1,000 1,020 1,040

43845 COMPUTER SOFTWARE

77,446 24,000 - R

45003 GENERAL LIABILITY INSURANCE 22,116 23,217 23217 16,009 36,199
45004 BUILDING MAINT - CURRENT SERVICES 48,096 48,796 48,796 55,564 62,104
45005 BUILDING MAINT - FUTURE REPLACEMENT 3,540 3,641 3,641 3,721 3,833
45007 GIS 62,508 49,729 49,729 52,640 55,938
45009 INFO SYSTEM SERVICES 58,188 57,312 57,312 58,037 60,022
45010 GF ADMIN 275,304 289,071 289,071 297,743 305,187

49241 TRANSFER OUT-BOND/DEBT 13,344 13,458 13,458 14,547 14,453
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 10,923 10,923 10,923 10,923

5120 - Planning Total 2,486,704 2,516,024 2,074,750 1,556,709 1,897,703
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Building 206.5130

Division Description
Building Division reviews construction plans, issues permits, and provides field inspections for all

construction and property development activities to ensure compliance with mandated regulations.
In addition to issuing building permits, the Building Division is responsible for fire prevention
activities including plan review and inspections, and complaint-based Code Compliance activities,
which include investigation, case maintenance, case resolution, annexation inspections, business
license reviews, and Certificate of Occupancy (C of O) inspections for zoning and building
compliance.

FY 2018-19 and 2019-20 Accomplishments

e Upgraded Building Manager position to Building Official

e Reinstated Supervising Building Inspector position

e As of the beginning of the third quarter of FY 19-20, issued 3,036 permits and performed
16,883 inspections - an approximate 7% decrease in inspections over the same period in the FY
16-17 and 17-18 budget cycle

e The construction valuation for the 3,036 permits issued was $231 million, a decrease of $11
million over the same period in the FY 16-17 and 17-18 budget cycle

e 534 of the 3036 permits were “same day” solar permits

e 414 new residential units were permitted during FY 18-19

e Assisted with Downtown projects:

o

Four new restaurants, Opal, Mo’s, Willard Hicks, and Tac-Oh

o

City Ventures finaled two of its condo buildings at its Depot Station project on Third
and Depot

©  Issued permits for the Sunsweet project and the project is well underway

e Focused on training in order to increase the City’s ISO rating. All Inspectors are now Certified
Combination Inspectors in both Residential and Commercial categories. The normal procedure
takes 4 years by obtaining 2 individual certifications per year — the Building Division achieved
10 individual certifications and 23 hours of testing in a single year. Efforts to increase training
for all inspectors enabled the City to regain a point in the preliminary ISO rating of 5 to a final
rating of 4.

e Completed the 3-year code cycle update and adopted the 2019 Building Codes

e Converted to a papetrless filing system for permits and plans

FY 2020-21 and 2021-22 Activity Goals

e Pursue methods to reduce plan check time and increases functionality by hiring a new plan

checker or obtaining additional outside consultant support (Fiscal Sustainability)

e Continue to focus on staff training efforts to ensure future ISO rating increases (Fostering a
Positive Organizational Culture)

o Continue to improve functionality of TRAKIT for permit issuance, web-based plan review and
permitting access, and inspection tracking (Fostering a Positive Organizational Culture)
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B u i I d i n g (continued)

e Continue to refine the website and applications for ease of use by the public (Supporting our
Youth, Seniors and Entire Community; Preserving and Cultivating Public Trust)

e Modify the policies and procedures manual for code compliance post administrative citation
process approval (Preserving and Cultivating Public Trust)

Financial Comments
Through the FY 18-19 and FY 19-20 budget cycle, residential plan review and permit activity
continued to dominate the Building division workload, however, commercial plan review and

building permit activity have continued to increase, accounting for roughly 27% of overall Building
Division revenue. Below is a breakdown of building permit revenue by permit type:

e 50% Residential

e 27% Commercial

e 7% Fire Prevention

e (6% Grading

e 5% Solar

o 2% Electrical

e 2% Plumbing

e 1% Mechanical

With the recent implementation of SB330, the City will see a major increase in permit activity in the
second year (FY 21-22) of the budget cycle. Current expectations are a tripling of the number of
units allotted per year in previous RDCS cycles. While the entitlement process is compressed under
new housing laws, there is still a process to complete which pushes building permits for SB330
projects into FY 21-22.
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B u i Id i ng (continued)

41100 SALARIES - GENERAL

41271 SALARIES - PART-TIME TEMP
41320 EARNED LEAVE LIABILITY
41490 OVERTIME - GENERAL

41620 RETIREMENT - GENERAL
41690 DEFERRED COMPENSATION
41700 GROUP INSURANCE

41701 MEDICARE

41701 MEDICARE PTT AND OT

41720 OTHER POST EMPLOYMENT BENEFITS (OPEB)

41730 INCOME PROTECTION INS
41760 WORKERS COMP

41760 WORKERS COMP PTT AND OT
41799 BENEFITS

41800 UNIFORM

42214 TELEPHONE

42228 GASOLINE & OIL

42231 CONTRACT SERVICES

42236 BANK CARD SERVICE FEES

42244 STATIONERY & OFFICE SUPPLIES
42245 COMPUTER HARDWARE-NON CAPITAL
42246 COMPUTER SOFTWARE-NON CAPITAL
42248 OTHER SUPPLIES

42250 ADVERTISING

42252 PHOTOCOPYING

42254 POSTAGE & FREIGHT

42257 PRINTING

42261 AUTO MILEAGE

42281 SMALL TOOLS

42299 OTHER EXPENSE

42408 TRAINING & EDUCATION

42415 CONFERENCE & MEETINGS

42423 MEMBERSHIP & DUES

42435 SUBSCRIPTION & PUBLICATIONS

42526 MAINT - AUTO/TRUCKS

45003 GENERAL LIABILITY INSURANCE

45004 BUILDING MAINT - CURRENT SERVICES
45005 BUILDING MAINT - FUTURE REPLACEMENT
45006 FLEET REPLACEMENT

45007 GIS

45009 INFO SYSTEM SERVICES

45010 GF ADMIN

49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS)

49241 TRANSFER OUT-BOND/DEBT

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND

5130 - Building Total

832,826
51,605
20,868

7,858

134,905
12,285

124,911
11,905
14,773

5,520
22,367
5,078
1,415

8,583
7,485
227,899
20,703
3,657
4,995
1,092
2,040
1,724
675
232

35

995

8
15,331
24
2,600
4217
2,113

23,304
50,700
3,720
18,756
15,624
61,320
114,948

48,840
11,868

1,899,803

973,820
39,200
21,698
10,000

173,229
11,587

122,247
12,150

5428
23,072

5,661
2,050

10,500
7,300
297,895
18,500
3,100
6,000
1,500
4,300
750
2,000
900
1,700

200
12,800
3,000
1,340
7,440
4,000

24,468
51,428
3,838
18,759
12,432
60,404
120,692

11,963
11,154

2,098,505
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868,331
20,000
21,698
10,000

173,229
10,440

111,096
12,150

5,313
23,072

5,936
2,050

9,500
7,850
300,000
22,000
3,750
6,000
1,500
3,000
1,250
1,800
900
600

500

5,500
100
750

2,700

6,500

24468
51,428
3,838
18,759
12,432
60,404
120,692

11,963
11,154

1,952,653

1,039,344
15,450
21,681
10,000

210,051
11,246
140,270
15,441
369

5,854
25985
636
6,607
2,000

9,500
8,250
150,000
22,000
3,750
6,000
1,500
3,150
750
1,800
900
600

500
10,000
2,500
2,900
3,500
3,500

20,121
69,837
3,922
25,860
13,160
72,946
124,313

14,547
11,154

2,091,895

1,082,304
15,914
22,115
10,000

232,624
11,479
145,663
16,150
376

5,854
27,070
648
6,607
2,000

9,500
8,600
150,000
22,000
3,750
6,000
1,500
3,300
750
1,800
900
600

500
10,000
2,500
3,050
5,000
3,500

45497
78,058
4,040
25,860
13,985
75,440
127,421

14,453
11,154

2,208,460
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Long Range Planning 207.5170

Division Description
Long Range or Advanced Planning is responsible for the development of City policies and

ordinances to guide the ongoing use of land within Morgan Hill. A key component of these
policies is the General Plan which establishes a long-term, 20-year vision for land uses and the
related delivery of municipal services within Morgan Hill. This program also includes maintenance
of the City’s Zoning Code, special projects such as the Monterey Corridor Study, and the
establishment of environmental review thresholds.

The Long-Range Planning program involves:

e Monitoring and updating, as necessary, the City's planning policy and implementing
documents, such as the General Plan, Specific Plans, City Council Policies, and Zoning
Otrdinance

e Ensuring consistency of the Zoning Ordinance and Zoning Map with the General Plan Land
Use Map

e Assisting decision-makers to identify and evaluate future options for the growth and
development of the community

e Undertaking major long-range planning projects, including the development of a Form-Based
Code

e Supporting other City Departments in their planning activities that support implementation of
the General Plan (e.g. Bikeways, Trails, Parks and Recreation Master Plan; Economic Blueprint;
Infrastructure Master Plans; Public Safety Master Plans) including the review of environmental
documents

e Yeatly reporting on items such as General Plan/Housing Element, Congestion Management
Program, and City Boundaries.

o Participating in regional planning efforts as an advocate for Morgan Hill

The Long-Range Planning Fund (207) supports a number of future planning projects, with the
related revenue sources and expenditures. Chief among these projects in importance, scope, and
cost is Morgan Hill 2035, composed of a General Plan Update and other major policy planning,
implementation, and environmental documents. The General Plan was adopted on July 27, 2016
but there is other related work to complete associated with existing policies and other policy clean-
up work. The Long Range Planning work program also includes the ongoing Housing
Implementation actions, the development of a Form-Based Code for the Monterey Road Corridor,
transition from Level of Service (LOS) to Vehicle Miles Traveled (VMT) to evaluate transportation
impacts pursuant to SB743, support for the Economic Blueprint, coordination of the review of
General Plan Amendment applications, ongoing Boundary Adjustment projects, and associated

staffing and services.

The Long-Range Planning team consists of one (1) dedicated Principal Planner, which is supported
by the Leadership and the Planning team, as well as consultants. For FY 20-21, one Senior Planner
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Long Range Planning (continueq)

and one Assistant/Associate Planner are funded through the City’s Long Range Planning Program

and will assist in the preparation of State-mandated updates to the City’s Housing Element and

Safety/Hazard Element, as well as the amendment to Traffic and Circulation Element and newly

required Environmental Justice Element. The Long-Range Planning team also supports the

Current Planning program ensuring projects are consistent with the General Plan.

FY 2018-19 and 2019-20 Accomplishments

Awarded SB2 grant for $160,000 for a Form-Based Code along the Monterey Road Corridor
(November 2019). This will be the first phase of the potential development of a Specific Plan
and EIR for Monterey Corridor.

Completed all required ordinance changes to implement AB68 (ADUs) prior to January 1, 2020
(December 2019)

Submitted a request for an expansion of the Downtown Priority Development Area (PDA) to
include an extension along Monterey Road to the north and south (December 2019)
Completed Monterey Road Corridor Block Level Master Plans (BLMP) for Block One and
Block Four (February 2019)

Processed USA Boundary Amendment request from South County Catholic High School and
prepared City application to Local Agency Formation Commission (LAFCO)

Completed and filed General Plan Annual Reports for FY 2017 and 2018

FY 2020-21 and 202]-22 Activity Goals

Update the Housing Element for the sixth cycle planning period from 2023-2031 (Affordable
Housing and Homelessness)

Respond to Sixth Cycle RHNA Goals working with ABAG/MTC and County-wide Housing
Collaborative initiative (Affordable Housing and Homelessness)

Revise and update Circulation Element of General Plan (Fiscal Sustainability; Economic
Development; Protection the Environment and Preserving Open Space and Agricultural Land,;
Affordable Housing and Homelessness)

Revise the Safety, Services, and Infrastructure Element to address climate adaptation and
resiliency strategies pursuant to SB379 (Advancing Regional Initiatives, Protecting the
Environment)

Incorporate Environmental Justice goals, policies and actions in conjunction with other
General Plan Element updates or prepare separate Environmental Justice Element pursuant to
SB1000 (Protecting the Environment)

Prepare a Form-Based Code for the Monterey Road Corridor as the backbone document for
the Specific Plan with funding from SB2 -$160,000 (Fiscal Sustainability; Economic
Development; Affordable Housing and Homelessness)

Monitor and update as necessary the Zoning Ordinance (Preserving and Cultivating Public
Trust)
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Long Range Planning (continueq)

e Prepare LOS-VMT implementation modeling and policy guide for environmental assessment
conversion per State CEQA mandate - $100,000 (Advancing Regional Initiatives)

e Review High Speed Rail (HSR) Environmental Impact Report -$50,000 (Advancing Regional
Initiatives)

e Tinalize Annexation Environmental Impact Report -$200,00 (Preserving and Cultivating Public
Trust)

o Continue implementation of the City's Agricultural Lands Preservation Program (Advancing
Regional Initiatives)

e Evaluate Urban Service Area Expansion/Annexation opportunities and assist applicants with
LAFCO applications (Advancing Regional Initiatives)

e Update the City design standards (Preserving and Cultivating Public Trust)

e DPrepare an Addendum to the Downtown Specific Plan (Preserving and Cultivating Public
Trust)

Financial Comments
Long range planning activities are primarily funded by the Long-Range Planning fee charged on all

development applications. The Long-Range Planning fee was adopted by the City Council on
March 21, 2012 and imposes a fee on most Planning and Building permit activities and some
Engineering permit activities of 15% of the permit fee to fund the City's Long-Range Planning
Program. The Program is, to a lesser degree, also funded by transfers from a combination of other
City funds, including the General Fund, Housing Mitigation, Park Maintenance, Drainage Impact,
Agriculture Preservation and Open Space, Traffic Impact, Wastewater Impact, and Water Impact
funds as well as funds received from grants. These fees are proposed to continue to support vital
long range planning requirements over the next two fiscal years and likely beyond.

Moving forward, the Long-Range Planning Fund anticipates a draw upon the total fund balance as
well as on-going revenue. Upcoming large projects including the Monterey Corridor Form-Based
Code, Environmental Justice Element, Circulation Element Update, and Comprehensive Housing
Element Revision which may require a commitment of all funds in year one, with catch up
revenues in year two. This fund may necessitate a temporary loan from the General Fund to create
cash flow to pay for salaries as well as protracted project and study timelines.
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Long Range Planning (continueq)

41100 SALARIES - GENERAL 267,805 329,513 279,333 552,790 312,111
41271 SALARIES - PART-TIME TEMP - - 10,000 20,000 -
41320 EARNED LEAVE LIABILITY 6,180 6,433 6,433 3,791 3,867
41490 OVERTIME - GENERAL 339 - - - -
41620 RETIREMENT - GENERAL 56,778 65,863 65,863 112,417 67,516
41690 DEFERRED COMPENSATION 6,159 1,957 2,240 5,762 2,186
41700 GROUP INSURANCE 21,217 40,060 32,674 76,684 38,778
41701 MEDICARE 3,788 4713 3,671 8,031 4,543
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 2,923 - - - -
41730 INCOME PROTECTION INS 1,862 2,672 1,546 3,679 1,956
41760 WORKERS COMP 6,822 8,238 8,238 13,998 7,803
41800 UNIFORM - - 50 - -
41799 BENEFITS 15,127 3,764 4,269 13,352 3,949
© o SalresTowl 389000 463213 44317 810504 442,709
42214 TELEPHONE 914 600 1,020 1,040 1,060
42231 CONTRACT SERVICES 120,469 544,869 344,000 255,000 98,000
42236 BANK CARD SERVICE FEES - 100 - - -
42408 TRAINING & EDUCATION - - - 5,000 5,000
42415 CONFERENCE & MEETINGS 54 3,640 300 4,000 4,000
42423 MEMBERSHIP & DUES 1,948 2,080 1,000 3,850 3,850
© SwppliesTol 12338 551289 346320 26880 111,010
45003 GENERAL LIABILITY INSURANCE 6,516 6,837 6,837 4,700 10,627
45004 BUILDING MAINT - CURRENT SERVICES 14,160 14,368 14,368 16,312 18,232
45005 BUILDING MAINT - FUTURE REPLACEMENT 1,044 1,072 1,072 1,096 1,129
45009 INFO SYSTEM SERVICES 17,136 17,294 17,294 17,038 17,621
45010 GF ADMIN 45,984 48,283 48,283 49,732 50,975
© ImemalServicesTowal 84840 §7854 87854 88878 98584
49241 TRANSFER OUT-BOND/DEBT 1,488 1,495 1,495 1,818 1,807
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 2,923 2,923 2,923 2,923

5170 - Long Range Planning Total 598,713 1,106,774 852,909 1,173,013 657,933
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Housing Programs 234,235,236, and 255

Division Description
The Housing Division provides coordination of new affordable development, implementation of
the Housing Element, management of the City’s Regional Housing Needs Allocation (RHNA)

efforts and facilitates the coordination and implementation of various local housing related services
and programs, internally, at the local level and in coordination with regional partners. For example,
in coordination with the MH Police Department and the Faith Based Community, the team
established a pilot “safe parking” program for people living in cars. Also, working with County
partners, sought the creation of South County Outreach Workers to help identify, evaluate and
register South County homeless for County services. Working with the County, the City also
approved support for a rapid re-housing project focused upon students of MHUSD and their
families, living in temporary housing. The Division’s activities are augmented with contract services
from “Housekeys” for the administration of the Below Market Rate Ownership Program/private
rental BMR units as well as Rebuilding Together for a small rehab grant program offering life
safety and mobility renovation grants targeted for seniors and mobile homeowners. Currently, the
Housing Division consists of two full time teammates, a Housing Manager and a Housing

Coordinatot.

The Housing Division administers four Funds; they are Funds 234, 235, 236 and 255. Below is a

description of each:

Fund 234 - 8250 Mobile Home Rent Commission (MHRC)

Funds are collected from an annual fee charged to mobile home park owners with month-to-
month rental spaces affected by the City’s Mobile Home Rent Ordinance (Municipal Code Chapter
5.36). The Municipal Code allows the City to assess mobile home parks and homeowners to cover
the cost of the operations of the MHRC (5.36.380). The City Council convenes an ad hoc
committee of the Planning Commission whenever a petition is received for a rent increase. Because
the City has not received a complaint in more than 10 years, no assessment has been recently made.
Approximately $52,000 remains in the fund.

Fund 235 - Senior Housing Trust

This fund was established by a one-time developer contribution and is intended to be used for
senior housing-related support services. Approximately $229,000 remains in the Fund. The
Housing Division has contracted with the non-profit, Rebuilding Together to administer and
manage a rehabilitation program funded by the Senior Housing Trust. Rebuilding Together has
been providing the South County with home repair service for twenty-four years and provides a
“life line” Home Repair Rehab Program for fixed income seniors in Morgan Hill. The program has
also been expanded to create a mini Blight Busters program designed to assist with necessary
neighborhood clean-up projects, on a limited "as-needed" basis. Given the limited resources, the
Blight Busters program is targeted to projects that pose major health and safety concerns, referred
to Rebuilding Together by City Housing Staff, in collaboration with Building and Code
Compliance.
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Fund 236- Inclusionary Housing In-lieu Fee

Prior to issuance of occupancy permits, housing in-lieu funds are collected from market rate
housing developers who make development agreement commitments to pay an in-lieu housing fee
through the former RDCS process instead of constructing low or median-income Below Market
Rate (BMR) units. In addition, this Fund is the repository of inclusionary ordinance in-lieu fees for
which the City Council has made findings which accept fees instead of developer created units.
This Fund has fluctuated over time and is the only remaining on-going source of income for the
City’s legacy Housing Program.

In FY 2018-19, an analysis by Keyser Marston Associates was conducted resulting in a change in
the fee amount. The current fee for For-Sale Residential Projects outside of downtown is $19.70
per habitable square foot of the residential building area of the market-rate housing to satisfy the
15% Inclusionary Housing Requirement and the fee for For-Sale Residential Projects within the
Downtown is $13.20 per habitable square foot of the residential building area of the market-rate
housing to satisfy the 10% Inclusionary Housing Requirement. The fee for Rental Residential
Projects outside of downtown is $29.00 per habitable square foot of the residential building area of
the market-rate housing to satisfy the 15% Inclusionary Housing Requirement, and the fee for
Rental Residential Projects within the Downtown is $14.50 per habitable square foot of the
residential building area of the market-rate housing to satisfy the 10% Inclusionary Housing
Requirement. These fees were adopted by City Council July 25, 2018.

Fund 255- Housing Fund (formerly known as the Successor Agency Housing Fund)

The legacy housing obligations of the Morgan Hill Redevelopment Agency have associated
implementation and delivery costs that are not eligible for reimbursement from RDA Housing
dissolution revenues but can be recovered from residual receipts and loan repayment from
previously constructed projects and loans executed. These dollars can be used to develop new
affordable housing units and preserve housing assets.

FY 2018-19 and 2019-20 Accomplishments

¢ In collaboration with UHC and the County of Santa Clara, the Housing Division helped to

facilitate financing and construction commencement and completion for the Crossings on
Monterey, 39- unit Affordable Housing development, which now houses lower income
families.

e Ongoing collaboration with PD, Santa Clara County, our Faith Based Community, Gilroy
Compassion Center, and Morgan Hill Bible Church, the safe park “Focus” program continues
to experience successful meaningful outcomes such as obtaining stable employment and
housing. The family program helps 30 people a night.

e Ongoing collaboration with Santa Clara County Office of Supportive Housing, funding two
South County outreach worker positions to help monitor, counsel, and house our homeless
population.
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Housing Programs (continueq)

Ongoing collaboration with Santa Clara County, the Housing Division has helped to fund a
rapid rehousing program to help put an end to homelessness. The main focus of this program
is to provide currently housed individuals and families with the means (either by financial aid or
counseling services, etc.) to remain in their current housing situation or to obtain housing

In collaboration with Rebuilding Together, the Housing Division helped fund and monitor a
rehabilitation and Blight Busters program for low- income Seniors in Morgan Hill. To date, the
program has helped 43 households with many necessary repairs.

Working with Keyser Marston Associates, the Housing Division worked to re-calculate the
Housing In- Lieu fee.

Continued to contract with HouseKeys to oversee the management of Below Market Rate
(BMR) Program. During the fiscal years of 2018-19 and 2019-20, eighteen (18) new BMR
homes were built, 16 refinance subordination transactions were processed, 565 compliance
letters were sent out to current BMR homeowners, 5 court cases were processed, 36 BMR
lotteries were conducted, 8 BMR homeowner orientations were presented, and 20 BMR home
buyer orientations were presented.

Applied for and received a 2020 Census Grant - $34,000 for outreach to count the hard to
count populations

Planned and developed a pilot inclement cold weather shelter for single men, opened January
2020

Collaboration with Beacon Senior Affordable Housing Development (75 units) & First
Community Housing (60 modular low-income family units) to identify sites and begin talks to
build 100% affordable housing

Accessory Dwelling Unit (ADU) event — Housing Trust of Silicon Valley workshop — April
2019

Down payment Assistance (DPA) — Housing trust of Silicon Valley workshop Event April
2019 & February 2020

Regional participation in the workgroup charged with the development of the upcoming 2020
Santa Clara County Five Year Community Plan to End Homelessness for 10,000 people who
are currently unhoused in Santa Clara County

Participated with work group charged with the Santa Clara County Regional Assessment of
Fair Housing Draft of the Goals and Strategies to promote residential racial and ethnic
integration and reduce displacement by increasing the supply of affordable housing in both
high opportunity areas, areas with ongoing displacement, and areas that are at risk of
displacement.

December 2019 Received an A- grade from the Mercury News and East Bay Times/Southern
California News Group journalists for RHNA performance. Ongoing efforts to achieve our
remaining RHNA goal.
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FY 2020-21 and 2021-22 Activity Goals

e Continuation and Funding for “Focus” Safe Park Program

e Continuation and Funding for Cold Weather Inclement Shelter Program

e Seck dedicated South County Case Management Worker(s), funding opportunities

¢ Collaborate with Santa Clara County and local farmers to help find a site for, fund, and build
migrant farmworker housing

e Collaborate with Mid-Pen Housing to locate a site for “The Treehouse,” a multi age housing
project that will service low income seniors, and families adopting foster kids

e Collaborate with First Community Housing to create a 100% affordable project to aid in
achieving very low income RHNA goals

¢ Continue to build a South County homeless response system that integrates County Safety Net
Services

e Continue to contract with Rebuilding Together to rehab and repair homes for low-income
Seniors and help with City-wide blight

e Continue to contract with HouseKeys to facilitate the management of the City’s Below Market
Rate homeowner/market rate rental inclusionary program

¢ Continue monitoring and building of the City’s Below Market Rate Rental Portfolio programs
and strategies for increasing affordable housing production in Morgan Hill

e Collaborate with Santa Clara County and the City of Gilroy to continue to build a South
County homeless response system that integrates County Safety Net Services and provides
rapid response to people in need. The City will continue to employ a balanced approach,
offering resources and referrals to services, partnering with the faith-based community and non
-profits to create appropriate local service points, while also utilizing code compliance to
protect private and public property.

e Prepare the close of 5th Housing Cycle and new Statewide 6th Housing Cycle. The City will
spend the next two years developing an updated Housing Element and Environmental Justice
Element of the General Plan to respond to new production and social justice mandates
required by the State of California. The City will actively participate in the development of the
formula and allocations of “fair share” housing unit assignments.

¢ Respond to the Governor’s 2020 Homelessness initiatives by advocating for direct local dollars
and direct access to funding for communities of less than 50,000 population

e Seck out partnerships with non-profit housing developers to create new housing opportunities
directly aligned with the City’s “fair share” Regional Housing Needs Allocation (RHNA)

e Work with the non-profit owner of affordable units to rehabilitate and extend the life of vital
housing supplies at Depot Common, the Willows, Skeels Hotel, and Villa Ciolino

Financial Comments

The revenue needed to fund the City’s housing programs is now directly aligned with the health of
two funds: The Housing In-lieu Fee Fund (Fund 236) and the Successor Agency Housing Fund
(Fund 255). The Successor Agency Housing Fund will receive program income from the Agency’s
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legacy projects and assets. In addition, if the robust housing market continues to generate
substantial housing in-lieu fees, the City may be able to partially fund one new affordable housing
development over the next 5-7 years. Housing will continue to pursue additional funding
opportunities and advocate for a new permanent source of funding for affordable housing at the

state level to forward the City's commitment to help build housing for people with special needs
and at all income levels.
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Housing Programs (continued)
Housing Mitigation 236.7100

41100 SALARIES - GENERAL 278,845 279,176 286,498 290,966 298,309
41320 EARNED LEAVE LIABILITY 6,720 6,987 6,987 5,990 6,110
41490 OVERTIME - GENERAL 296 - 1,300 1,000 1,000
41620 RETIREMENT - GENERAL 51,858 55,802 55,802 59,197 64,530
41690 DEFERRED COMPENSATION 5,793 3,784 5,140 5,038 6,084
41700 GROUP INSURANCE 27,699 25,977 21,413 26,240 27,249
41701 MEDICARE 3,593 3,624 3,714 4,126 4,247
41701 MEDICARE PTT AND OT . - - 15 15
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 4,856 - - - -

41730 INCOME PROTECTION INS 1,733 1,714 1,714 1,714 1,714
41760 WORKERS COMP 6,985 6,979 6,842 7,274 7,458
41760 WORKERS COMP PTT AND OT - 25 25

41799 BENEFITS 3,192 3,207 3,381 3,587 3,587
41800 UNIFORM - - 75 - -

42205 TAXES 7,168 - - - -
42210 WATER/SEWER 4,131 - - - .
42214 TELEPHONE 899 800 1,000 1,020 1,040
42230 SPECIAL COUNSEL 51,281 60,000 45,000 45,000 45,000
42231 CONTRACT SERVICES 180,783 123,100 142,520 342,200 239,000
42244 STATIONERY & OFFICE SUPPLIES 1,353 3,570 1,500 3,500 3,500
42246 COMPUTER SOFTWARE-NON CAPITAL 71 . . - .
42248 OTHER SUPPLIES 162 - 4,500 N .
42250 ADVERTISING 4,860 - . - .
42254 POSTAGE & FREIGHT 256 300 300 300 300
42257 PRINTING 163 250 500 250 250
42299 OTHER EXPENSE 43,702 - 1,000 1,100 1,200
42408 TRAINING & EDUCATION 1,582 1,500 1,300 1,500 1,500
42415 CONFERENCE & MEETINGS 11,287 3,000 6,615 4,000 4,000
42423 MEMBERSHIP & DUES 400 500 660 910 910
42435 SUBSCRIPTION & PUBLICATIONS 1,087 - 1,000 120 120
~ SuppliesTotal 30918 193,020 205895 399,900 296,820
45003 GENERAL LIABILITY INSURANCE 6,288 6,599 6,599 4,528 10,240
45004 BUILDING MAINT - CURRENT SERVICES 13,668 13,871 13,871 15,718 17,568
45005 BUILDING MAINT - FUTURE REPLACEMENT 1,008 1,035 1,035 1,058 1,090
45009 INFO SYSTEM SERVICES 16,536 16,291 16,291 16,417 16,979
45010 GF ADMIN 69,948 73,450 73,450 75,653 77,544
~ IntemalServicesTotal 107448 111,246 111246 113374 123,420
49214 TRANSFER OUT-207 (GENL PLAN UPDATE) 7,704 7,700 7,700 7,700 7,700
49241 TRANSFER OUT-BOND/DEBT 2,964 2,991 2,991 3,637 3,613
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 3,000 3,000 3,000 3,000
~ TramsferTowl 10,668 13,691 13691 14337 14313
86100 ACQUISITION EXPENSE 262,482 = - - -
86360 CONSTRUCTION 5,200 - - - .
86420 PROGRAM LOANS 135,000 - 237,880 - -
86441 HOUSING PROGRAMS 380,390 1,580,000 54,000 1,500,000 -

7100 - Housing Mitigation Total 1,601,943 2,285,207 1,015,578 2,433,683 854,881
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Successor Housing Agency 255.7220

41100 SALARIES - GENERAL 235,957 234,322 241,574 244,795 251,110
41320 EARNED LEAVE LIABILITY 5,044 5,459 5,459 4,195 4279
41490 OVERTIME - GENERAL 857 - 500 500 500
41620 RETIREMENT - GENERAL 43,206 46,837 46,837 49,804 54,320
41690 DEFERRED COMPENSATION 5,572 3,299 4,801 4,852 4,978
41700 GROUP INSURANCE 21,339 20,007 15,846 20,535 21,307
41701 MEDICARE 3,089 3,062 3,127 3475 3,577
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 3,910 - - - -

41730 INCOME PROTECTION INS 1,453 1,434 1,435 1,434 1,434
41760 WORKERS COMP 5,927 5,858 5,752 6,120 6,278
41799 BENEFITS 2,974 3,001 3,174 3,380 3,380
41800 UNIFORM - - 25 - -

42205 TAXES

42210 WATER/SEWER 542 - - - -
42214 TELEPHONE 1,525 750 1,910 1,950 1,950
42231 CONTRACT SERVICES 525,640 526,500 525,000 550,000 550,000
42244 STATIONERY & OFFICE SUPPLIES 360 - - - -
42252 PHOTOCOPYING 398 1,500 100 - -
42254 POSTAGE & FREIGHT - - 100 - -

45003 GENERAL LIABILITY INSURANCE 5,160 5,415 5,415 3,672 8,303
45004 BUILDING MAINT - CURRENT SERVICES 11,220 11,381 11,381 12,744 14,244
45005 BUILDING MAINT - FUTURE REPLACEMENT 828 849 849 868 894
45009 INFO SYSTEM SERVICES 13,572 13,367 13,367 13,311 13,766
45010 GF ADMIN 42,240 44,354 44,354 45,685 46,827
© ImemalServicesTowl 73020 75366 75366 76280 84034
86100 ACQUISITION EXPENSE 2,607,462 - - - -
86400 PROCESSING & SERVICING 635 - 290 - -
86441 HOUSING PROGRAMS 451,192 5,898 52,740 - -

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 2,462 2,462 2,462 2,462

7220 - Housing Total 3,990,302 935,845 986,498 969,782 989,610
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City of Morgan Hill Acting as 250
the Successor Agency of the Morgan
Hill Redevelopment Agency

Division Description
The Morgan Hill Redevelopment Agency (RDA) was dissolved by State law on February 1, 2012
after nearly 40 years of operation. In order to meet the Enforceable Obligations of the former

RDA and to responsibly wind down the remaining activities, the City has elected to become the
Successor Agency. Most of the actions of the Successor Agency are subject to approval by a seven
person Oversight Board; which, in turn, has its actions reviewed by the California Department of
Finance (DOF). Effective July 1, 2018, all Oversight Boards for the various former redevelopment
agencies in the County of Santa Clara were consolidated into a single county-wide Oversight Board
to be staffed by auditor-controller, by another county entity, or by a city selected by the county
auditor-controller.

Pursuant to Health and Safety Code (HSC) section 34191.6 (b) the City of Morgan Hill Successor
Agency submitted a Last and Final Recognized Obligation Payment Schedule (ROPS) to the
California Department of Finance on September 19, 2019. The California Department of Finance

completed their review of the City’s submittal and approved the City’s Last and Final ROPS on
December 24, 2019.

The Successor Agency’s maximum approved Redevelopment Property Tax Trust Fund (RPTTF)
distribution for the City’s Last and Final ROPS is $83.5 million. The Successor Agency shall not
expend more than the amount approved for each enforceable obligation listed and approved on
the Last and Final ROPS.
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City of Morgan Hill Acting as
the Successor Agency of the
Morgan Hill Redevelopment
Agency - Debt Service 250

42231 CONTRACT SERVICES - - 2,350 - -
44990 PRINCIPAL 4,185,000 3,440,000 3,440,000 3,700,000 3,890,000
44991 INTEREST 3,660,650 3,495,750 3,495,750 3,231,375 3,044,000
44995 SERVICE FEES - 5,253 - 5,250 5,408
~ DebtTowl 7845650 6,941,003 6938100 6,936,625 6,939,408
7205 - Debt Setvice Total 7,845,650 6,941,003 6,938,100 6,936,625 6,939,408
41100 SALARIES - GENERAL 73,755 14,827 14,975 - -
41320 EARNED LEAVE LIABILITY 1,896 1,966 1,966 - -
41620 RETIREMENT - GENERAL 15,135 2,964 2,964 - -
41690 DEFERRED COMPENSATION 1,512 297 297 - -
41700 GROUP INSURANCE 5,295 2,327 2,327 - -
41701 MEDICARE 1,043 182 182 - -
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 693 - - -
41730 INCOME PROTECTION INS 500 106 106 -
41760 WORKERS COMP 1,896 371 371 -
41799 BENEFITS 4,770 120 296 - -
© SalatesTowl 106494 23160 23484 - -
42214 TELEPHONE 47 - 28 - -
42230 SPECIAL COUNSEL 6,185 - - - -
42231 CONTRACT SERVICES 7,850 - 1,750 - -
42299 OTHER EXPENSE 3,352,162 - - - -
© SuppliesToral 33625 - 178 - -
45003 GENERAL LIABILITY INSURANCE 1,452 1,523 1,523 - -
45004 BUILDING MAINT - CURRENT SERVICES 3,156 3,201 3,201 - -
45005 BUILDING MAINT - FUTURE REPLACEMENT 228 239 239 -
45009 INFO SYSTEM SERVICES 3,816 3,342 3,342 -
© ImemalServicesToal g2 8305 8305 - -
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 693 693 - -
© TrnsferTol - 633 -
7210 - Successor Agency Administration Total 3,481,391 32,158 34,260 - -
42299 OTHER EXPENSE 2,192,661 - - - -

7215 - CIP Bond Proceeds Total 2,192,661 - - - -

262 DEVELOPMENT SERVICES



Engineering and Utilities

Appropriations Summary

18-19 19-20 19-20 20-21
Year End
Actual Amended Projection Adopted
Employee Services $ 5507,173 $ 6,309,584 $ 5,939,467 § 7,147,691
Supplies & Services 9,182,315 11,578,057 10,038,346 10,847,161
Capital Outlay 643,859 1,491,192 1,255,942 450,000
Internal Service 2,110,389 1,713,968 1,750,107 2,311,902
Transfers Out 7,550,168 7,136,537 10,078,865 10,021,057
TOTAL EXPENDITURES $ 24,993,904 $ 28,229,339 $ 29,062,727 $ 30,777,810
Infrastructure Planning and Traffic Congestion
Management $ 51,432 § 318537 § 299,011 § 335903
Land Development Engineering See Development Services 1,099,134
Wastewater Operations 10,967,025 12,087,541 12,703,584 13,138,249
Water Operations 12,474,387 14,203,740 14,412,260 14,557,469
Capital Project Implementation 1,501,060 1,619,521 1,647,872 1,647,055
TOTAL EXPENDITURES BY PROGRAM $ 24,993,904 $ 28,229,339 $ 29,062,727 $ 30,777,810
FULL TIME EQUIVALENT EMPLOYEES 40.14 40.20 40.20 43.43

ENGINEERING AND UTILITIES

21-22

Adopted

$ 7,383,060
11,237,911
450,000
2,437,788
10,531,558

$ 32,040,317

$ 350,147
1,186,956
13,829,626
14,967,958
1,705,630

$ 32,040,317

43.43
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Engineering and Utilities

Introduction to Department

The Engineering and Ultilities Department is responsible for the delivery of the City's Capital
Improvement Program (CIP), Infrastructure Planning and Traffic Congestion Management, and
the Water and Wastewater Enterprises.

The Engineering Division focuses on infrastructure planning, the Capital Improvement Program,
operational support, and the transition of City rights-of-way improvements from developers to the
City. The Division works closely with the Land Development Division of the Development
Services Department on the planning of future public facilities constructed through the private
development process. The Engineering Division Team is responsible for the development, update,
and implementation of numerous City infrastructure plans, including: Storm Drain Master Plan,
Wastewater Master Plan, Water System Master Plan, and the Bikeways, Trails, Parks and Recreation
Master Plan. The Team also coordinates several planning documents that are site or function
specific. The Team utilizes these planning documents to develop the City’s CIP.

The CIP supports the implementation of the City’s General Plan and includes projects that expand
or maintain various City functions including the Water System, Wastewater System, Storm Drain
System, Roadways and Sidewalks, Public Facilities, and Parks and Recreation.

The Department’s Utilities Division is responsible for the operation and the ongoing planning,
maintenance, and operations of the City’s Water and Wastewater Systems. The Ultilities Division
operates and maintains both systems with an experienced team of City staff members and
specialized contract services. Ongoing operations are funded via enterprise funds through
ratepayers paying to utilize the systems.

The City’s Water System supplies water to Morgan Hill residents and users within the City’s Urban
Service Area. The system is comprised of wells, pumping stations, reservoirs, and pipelines that
extract groundwater and deliver it to customers. The City’s Wastewater System is comprised of
sewer pipelines and lift stations that transport wastewater from Morgan Hill to the South County
Regional Wastewater Authority (SCRWA) Treatment Plant located in Gilroy. The City of Morgan
Hill partners with the City of Gilroy through a Joint Powers Authority to fund the treatment plant
operations and improvements.

Functional Responsibility
Engineering

o Infrastructure Planning and Traffic Congestion Management

e Engineering: Land Development Engineering and CIP Project Implementation
Utilities

e Sewer Operations

e Water Operations

ENGINEERING AND UTILITIES
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Infrastructure Planning 010.6110
and Traffic Congestion
Management Division

Division Description

In FY 2019-20, the Congestion Management Division was replaced by the Infrastructure Planning
and Traffic Congestion Management Division. Traffic Congestion Management is still an activity
of the Division, which is responsible for developing and implementing programs to ensure City
compliance with the Santa Clara Valley Transportation Authority (VT'A) Congestion Management
Program (CMP). This is a State-mandated program approved by the voters as Proposition 111. The
Division is now also responsible for supporting the long-range planning for City Infrastructure in
the areas of Water, Wastewater, Transportation/Traffic, Storm Drainage, Parks and Recreation
facilities. Additionally, the Division is responsible for providing engineering support to the
operating divisions which maintain the City’s infrastructure.

FY 2018-19 and 2019-20 Accomplishments
e Supported the development of a Sustainable Water Supply Strategy in partnership with the City

of Gilroy

e Supported initial work toward the development of a South County Transportation Corridor
Agenda

e Completed a cut through traffic study

e DParticipated in VTA activities to facilitate City compliance with the CMP

e DProvided support to Morgan Hill’s representative on the VTA Board, Policy Advisory
Committee, Technical Advisory Committee, and the South County Board Briefing team

¢ Collaborated with other departments in regional transportation initiatives

FY 2020-21 and 2021-22 Activity Goals

e Continue participation in VTA activities to facilitate City compliance with the CMP

(Transportation; Advancing Regional Initiatives)

e Continue to provide assistance as needed to Morgan Hill’s representative on the VIT'A Board
Policy Advisory Committee, Technical Advisory Committee, and the South County Board
Briefing team (Transportation; Advancing Regional Initiatives; Maintaining Infrastructure)

e Collaborate with the City of Gilroy on the development of a formal South County
Transportation Corridor Agenda in regional transportation initiatives (Transportation;
Advancing Regional Initiatives; Maintaining Infrastructure)

e Coordinate on the future updates of the Water and Wastewater Master Plans and the
Transportation Element of the General Plan (Transportation; Maintaining Infrastructure;
Protecting the Environment; Enhancing Public Safety)
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Infrastructure Planning and Traffic
Congestion Management (continueq)

e Support elected officials and City staff appointed to committees relating to infrastructure and
transportation (Transportation; Advancing Regional Initiatives; Maintaining Infrastructure;

Protecting the Environment; Enhancing Public Safety)

Financial Comments
The Division budget is made primarily of salaries for staff supporting the Division’s activities and

the approximate annual payment due to VTA as the City's share of regional congestion
management services. The City provides the required annual report and participation in regional
transportation meetings. Funding for the Division is provided through the General Fund and the

various impact and infrastructure funds for the long-range planning of City infrastructure.
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Infrastructure Planning and Traffic
Congestion Management (continueq)

41100 SALARIES - GENERAL 16,526 206,745 190,130 197,006 200,113
41320 EARNED LEAVE LIABILITY 480 500 500 10,024 10,225
41490 OVERTIME - GENERAL 126 - 350 400 400
41620 RETIREMENT - GENERAL 2,476 41,324 41,324 40,076 43,288
41690 DEFERRED COMPENSATION 285 2,926 2,809 2,986 3,030
41700 GROUP INSURANCE (55) 24,385 18,491 19,668 20,344
41701 MEDICARE 237 2,804 2,612 2,925 2,979
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 365 - - - -

41730 INCOME PROTECTION INS 17 1,227 1,165 1,197 1,197
41760 WORKERS COMP 416 5,168 4,571 4,925 5,003

41799 BENEFITS - 2,857 2,947 3,042 3,042
41800 UNIFORM - - 88 - -

42423 MEMBERSHIP & DUES 27,678 27,694 31,117 29,649 31,131
45003 GENERAL LIABILITY INSURANCE 480 507 507 3,060 6,919
45004 BUILDING MAINT - CURRENT SERVICES 1,056 1,067 1,067 9,770 10,921
45005 BUILDING MAINT - FUTURE REPLACEMENT 72 80 80 81 84
45009 INFO SYSTEM SERVICES 1,272 1,253 1,253 11,093 11,472

6110 - Infrastructure Planning and Traffic Congestion Management Total 51,432 318,537 299,011 335,903 350,147
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Land Development Engineering 206.5410

Division Description
Land Development Engineering undertakes activities such as mapping and subdivision services,

development review/inspection setrvices, and floodplain management services. Team members
answer questions, provide technical guidance to those considering development, provide one-stop
processing for approval of certain development activities, and support to other City departments
when required. Land Development Engineering also oversees all developer-initiated construction

activities in the public right-of-way.

Division activities include:

e Checking, approving, and keeping all improvement plans prepared by consultants

e Reviewing all private land development activities for conformance with City standards

e Checking and processing for approval of all maps for compliance with the Subdivision Map
Act

e Reviewing building permit applications and proposals that are filed with the City’s Building
Division

e Providing technical support to the Environmental Programs team for the City’s National
Pollution Discharge Elimination System (NPDES) Program

e Reviewing private land development activities located in 100-year flood hazard areas for
compliance with the Federal Emergency Management Agency (FEMA) National Flood
Insurance Program’s minimum construction standards and with City’s Flood Damage

Prevention Ordinance

FY 2018-19 and 2019-20 Accomplishments
e Successfully passed 5-year audit by the Federal Emergency Management Agency (FEMA) of

the City’s implementation of floodplain management activities as a participant in the National
Flood Insurance Program’s Community Rating System (CRS)

e Mailed citywide a new version of the annual Flood Report as part of the City Floodplain
Management Program’s community outreach on flood risk reduction

e Began biweekly coordination meetings with the Engineering & Utilities Department to enhance
the engineering review and processing of development applications

e Completed a Landscape Gap/Opportunity Analysis to identify modifications necessatry to fill
gaps and remove impediments to City’s effective implementation of the Central Coast Regional
Water Quality Control Board’s post-construction stormwater management requirements for
development projects

e Began full implementation of the annual Spring inspection and testing of private, on-site
stormwater treatment facilities for over 40 developed sites (residential subdivisions and

commercial developments), as required by the State Water Resources Control Board

ENGINEERING AND UTILITIES
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Land Development Engineering (continueq)

e Inspection and testing documentation for all private stormwater treatment facilities has been
saved in a GIS database

e DParticipated in regular meetings of the Santa Clara County Community Rating System (CRS)
Users Group, the South County Stormwater Coordination Committee, and the Valley
Transportation Authority’s Level-of-Service (LOS) to Vehicle-Miles-Traveled (VMT) Ad Hoc
Working Group

e Reviewed 50 Design Review applications, 13 Use Permit applications, 6 General Plan
Amendments, 12 Tentative Maps, 12 Zoning Amendments, 21 RDCS applications, 437
Building Permit applications (332 residential and 105 commercial), 30 Grading & Site
Development Permit applications and processed 3 Tract Maps with Improvement Plans, 1

Parcel Map, 4 Improvement Plans for commercial projects and 3 Lot Line Adjustments

FY 2020-21 and 202]-22 Activity Goals

e Coordinate and streamline the integration of Land Development Engineering and Capital

Improvement Program Engineering to support overall City Engineering Services (Fiscal
Sustainability)

e Conduct a new Request for Qualifications (RFQ) for engineering on-call, staff augmentation
services (Fiscal Sustainability; Preserving and Cultivating Public Trust)

e Assist with update of Chapter 12.02 (Street and Sidewalk Development) and Chapter 17.32
(Improvements and Improvement Agreements) of the City’s Municipal Code (Fiscal
Sustainability; Maintaining Infrastructure)

e Enhance construction inspection monitoring of development projects (Enhancing Public
Safety)

o Continue updates to City's Land Development Engineering webpage (Community Engagement
and Messaging)

o Identify available training opportunities to improve staff job performance and professional

development (Fostering a Positive Organizational Culture)

Financial Comments
The Land Development Engineering Division is funded by development processing fees and is

comprised of a Senior Civil Engineer, a Supervising Civil Engineer and an Associate Engineer.

In FY 18-19 and 19-20, the Division was supported by several staff augmentation service contracts
for three types of on-call services: engineering plan review & technical support services, map
review & City Surveyor services, and transportation/traffic engineering services.
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Land Development Engineering (continueq)

The use of contract services is the Morgan Hill staffing model used to support staff’s efforts to
ensure development projects are reviewed in a timely manner and to augment the team with
specialized discipline related skills. The services performed by consultants are on an as-needed
basis and include the following: plan check review of engineering plans, mapping reviews,
stormwater plan reviews and compliance support, floodplain management support functions, and
other technical services.

Restructure City Engineering Services to consolidate LLand Development Engineering with
Engineering and Utilities under direction of the Public Services Director to achieve co-funding and

flexibility in City Engineering Services, reducing the overall cost to Development Services Fund
206.
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Land Development Engineering (continueq)

41100
41271
41320
41490
41620
41690
41700
41701
41701
41720
41730
41760
41760
41799
41800

42214
228
42231
2236
42244
42245
42246
42248
42052
42254
42257
42261
42299
42408
42415
2423
2435
253
12526

45003
45004
45005
45007
45009
45010

49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS)

49241
49321

SALARIES - GENERAL
SALARIES - PART-TIME TEMP
EARNED LEAVE LIABILITY
OVERTIME - GENERAL
RETIREMENT - GENERAL
DEFERRED COMPENSATION
GROUP INSURANCE
MEDICARE

MEDICARE PIT AND OT
OTHER POST EMPLOYMENT BENEFITS (OPEB)
INCOME PROTECTION INS
WORKERS COMP

WORKERS COMP PTT AND OT
BENEFITS

UNIFORM

TELEPHONE

GASOLINE & OIL

CONTRACT SERVICES

BANK CARD SERVICE FEES
STATIONERY & OFFICE SUPPLIES
COMPUTER HARDWARE-NON CAPITAL
COMPUTER SOFTWARE-NON CAPITAL
OTHER SUPPLIES

PHOTOCOPYING

POSTAGE & FREIGHT

PRINTING

AUTO MILEAGE

OTHER EXPENSE

TRAINING & EDUCATION
CONFERENCE & MEETINGS
MEMBERSHIP & DUES

SUBSCRIPTION & PUBLICATIONS
MAINT - MACHINE /EQUIPMENT
MAINT - AUTO/TRUCKS

GENERAL LIABILITY INSURANCE
BUILDING MAINT - CURRENT SERVICES
BUILDING MAINT - FUTURE REPLACEMENT
GIS

INFO SYSTEM SERVICES

GF ADMIN

TRANSFER OUT-BOND/DEBT
TRANSFER OUT - EMPLOYEE BENEFI'TS FUND

5410 - Engineering Total
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603,657
15373
20,784

2,018

119,571
12,418
93,532

8,127

7,939
4141
15,526

4,841
912

4,966
884
198,018
274
3,157
313
310
3279
161
307
252
116
416
675
642
252

2,159

15,468
29,448

2,160
78,132
40,716
78,468

48,852
8,160

1,426,423

548,355
6,800
21,613
1,800
109,606
6,301
78,849
7,133

3,541
13,924

4,612
577

3,767
637
399,431
1,060
1,060

299
800
1,273
1,750
1,750
127
950
1,637
1,000
550
500

715

16,245
29,875

2,229
62,161
39,267
82,385

8,224
7,939

1,469,242

582,356
13,000
21,613

1,500
109,606
6,721
77,657
7133

3,675
13,924

4,835
575

3,400
1,852
368,573
1,000
2,575
500

1,500
735
3,150
4,500
127
950
3,100
1,000
920
8
1,500

16,245
29,875

2,229
62,161
39,267
82,385

8,204
7939

1,487,210

454,911
9,500
16,310
1,500
92,538
4,445
55,304
6,552
160

2,944
11,373

2,500
1,900
167,000
1,000
2,600

900
2,200
750
3,310
4,600
150
1,000
1,500
750
765
500

1,500

10,085
32,880

2,278
65,801
36,562
84,857

5455
7,939

1,099,134

461,622
9,785
16,636
1,500
99,857
4535
57,279
6,678
164

2,944
11,540
282
4542

2,550
1,950
213,120
1,020
2,650

925
2250
750
3475
4695
155
1,000
1,500
750
780
500

1,550

22804
36,750

2,347
69923
37,812
86978

5420
7,939

1,186,956



Wastewater Operations 640.5900

Division Description

The Wastewater Operations Division protects public health and safety by ensuring that wastewater
is propetly collected and transported to the South County Regional Wastewater Authority
(SCRWA) treatment facility in Gilroy which is owned under a Joint Powers Agreement (JPA) with
the cities of Morgan Hill and Gilroy.

The Wastewater Operations Division focuses its efforts on upkeep and maintenance of 160.8 miles
of sewer pipelines and 14 Sewer lift stations. These are the principal elements that make up the
publicly owned and operated wastewater collection system. These efforts are guided by the City’s
Sanitary Sewer Management Plan. The Wastewater Operations staff maintains the wastewater
collection system through routine pipe hydro-cleaning, Closed Caption Television (CCTV)
inspections, lift station maintenance, emergency spill response, and repairs of the infrastructure.
Through these tasks, the City of Morgan Hill has minimized the number of Sanitary Sewer
Opverflows (SSO).

The Wastewater Operations Division receives most of its revenue through service fees based on
the number of water units consumed as measured at the water meter. Wastewater fees collected
from a non-residential customer are assessed by measuring units of water through the non-
irrigation water meter to the property. Residential customer wastewater fees are determined by
measuring water usage during the winter months and applying the average units of water used to
the remaining months. The State-ordered mandate to reduce water consumption will continue to
affect wastewater operation revenues from non-residential and residential system users to some
extent.

FY 2018-19 and 2019-20 Accomplishments

e Reviewed potential wastewater rate adjustment based upon 2017 updated Sanitary Sewer
Master Plan

e Completed Hydro cleaning 600,000 ft. of the wastewater collection system using frequencies
and priorities established by the asset management program

e CCTV 300,000 ft. of the wastewater collection system completed using frequencies and
priorities established by the asset management program

e Began Infiltration and Inflow (I&I) management plan to comply with wastewater discharge
permit requirements

e Completed all USA locates accurately and within 48 hours

o Started the Joint Trunk Line Inspection and Condition Assessment Project: a joint venture with
the City of Gilroy

ENGINEERING AND UTILITIES
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Woastewater Operations (continued)

FY 2020-21 and 2021-22 Activity Goals

Complete the Joint Trunk Line Inspection and Condition Assessment Project (Maintaining
Infrastructure; Enhancing Public Safety; Protecting the Environment)

Continue participation in the Santa Clara County Recycled Water Master Plan (Advancing
Regional Initiatives)

Complete wastewater collection system asset inventory and condition assessment project
(Maintaining Infrastructure; Enhancing Public Safety; Protecting the Environment)

Improve collection system monitoring by installing Smart Cover flow measurement equipment
(Maintaining Infrastructure)

Hydro clean 600,000 ft. of the wastewater collection system using frequencies and priorities
established by the asset management program (Maintaining Infrastructure; Enhancing Public
Safety; Protecting the Environment)

Inspect 300,000 ft. of the wastewater collection system completed using frequencies and
priorities established by the asset management program (Maintaining Infrastructure; Enhancing
Public Safety; Protecting the Environment)

Continue Infiltration and Inflow (I&I) management plan to comply with wastewater discharge
permit requirements (Maintaining Infrastructure; Enhancing Public Safety; Protecting the
Environment)

Continue to complete all USA locates accurately and within 48 hours (Enhancing Public Safety)

Financial Comments

The 2017 Sanitary Sewer Master Plan outlined capital improvements necessary to maintain the

City’s wastewater system. Many of these proposed improvements were not included in the prior

rate study and in 2019 a wastewater rate study was conducted to align rates with the cost of

improvements identified in the Master Plan. Fleet replacement costs in the Wastewater Operations

Division have been comprehensively updated resulting in an increase to the annual contribution to

the Vehicle Replacement Fund. Funding for Morgan Hill’s portion of the operating costs of the
South County Regional Wastewater Authority is included within the Division’s budget.
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Wastewater Operations (continueq)

41100
41271
41320
41490
41620
41690
41700
41701
41701
41720
41730
41760
41760
41799
41800

42208
42210
42214
42228
42231
42236
42240
42244
42245
42246
42248
42250
42252
42254
42257
42261
42270
42273
42281
42299
42408
42415
42423
42435
42510
42523
42526

SALARIES - GENERAL
SALARIES - PART-TIME TEMP
EARNED LEAVE LIABILITY
OVERTIME - GENERAL
RETIREMENT - GENERAL
DEFERRED COMPENSATION
GROUP INSURANCE
MEDICARE

MEDICARE PTT AND OT

OTHER POST EMPLOYMENT BENEFITS (OPEB)

INCOME PROTECTION INS
WORKERS COMP

WORKERS COMP PTT AND OT
BENEFITS

UNIFORM

ELECTRIC

WATER/SEWER

TELEPHONE

GASOLINE & OIL

CONTRACT SERVICES

BANK CARD SERVICE FEES
RENTALS - OUTSIDE

STATIONERY & OFFICE SUPPLIES
COMPUTER HARDWARE-NON CAPITAL
COMPUTER SOFTWARE-NON CAPITAL
OTHER SUPPLIES

ADVERTISING

PHOTOCOPYING

POSTAGE & FREIGHT

PRINTING

AUTO MILEAGE

SEWER CHRGS MAINT/OPS (SCRWA)
WATER/SEWER MAINTENANCE SVS
SMALL TOOLS

OTHER EXPENSE

TRAINING & EDUCATION
CONFERENCE & MEETINGS
MEMBERSHIP & DUES
SUBSCRIPTION & PUBLICATIONS
MAINT - BLDGS/IMPROVEMENTS
MAINT - MACHINE/EQUIPMENT
MAINT - AUTO/TRUCKS

1,063,637
3,451
34,452
38,624
197,277
18,452
197,189
13,284
30,097
8,572
27,639
5,246
6,413

28,959
7,717
20,615
23,910
115,550
2,631
1,888
5,793
1,084
70,204
2,028
419
4176
170

3,699,152
27,316
9,231
936
13,554
9,034
5,787

39,992
71,039

1,349,774
34,163
35,836
29,500

270,672
20,584
261,289
17,764

10,209
34,807

8,140
10,120

27,689
5,026
20,157
13,862
267,500
500
2,871
3,500
9,186
2,500
102,795
2,251
530
288
1,723
212
5,051,787
118,708
4,594
8,444
11,959
5,380
4,590
200
10,300
49,440
63,654
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1,189,263
6,000
35,836
46,000
270,672
19,513
193,027
17,764

8,860
34,807
7,661
2,750

27,689
6,944
20,157
21,500
186,350
2,871
3,500
9,186
6,021
75,000
2,251
530
288
1,723
212
4,078,112
28,000
4,504
8,444
30,000
9,000
6,300
200
10,300
49,440
63,654

1,457,881
13,390
23,031
38,950

297,582
24,852
247,599
20,648
759
10,446
36,448
1,309
8,593
2,750

29,627
5,050
20,660
17,470
302,910
2,940
3,590
9,420
2,560
77,250
2,300
540
300
800
200
4,422,256
27,180
4,700
8,650
20,000
3,500
6,305
200
10,560
50,670
65,250

1,498,095
13,792
23,492
40,950

325,081
25,423
255,637
21,359
794
10,388
37,453
1,369
8,499
2,750

30,516
5,280
21,180
17,900
217,370
3,020
3,680
9,650
2,630
79,568
2,360
560
300
820
200
4,643,469
27,680
4,830
8,870
20,000
3,500
6,305
200
10,877
51,940
66,880
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Wastewater Operations (continued)

43825 MACHINERY/EQUIPMENT 79,931 77,250 185,000 B B
43840 COMPUTER EQUIPMENT - 15,000 15,000 - -
[ CapitalTol 7991 92250 200000 - -
45003 GENERAL LIABILITY INSURANCE 53,076 55,726 55,726 42,843 87,773
45004 BUILDING MAINT - CURRENT SERVICES 60,060 50,695 60,561 64,431 42,134
45005 BUILDING MAINT - FUTURE REPLACEMENT 1,692 1,742 1,742 7,048 7,259
45006 FLEET REPLACEMENT 424,164 124,163 124,163 220,630 220,630
45007 GIS 15,624 12,432 12,432 26,320 27,969
45009 INFO SYSTEM SERVICES 120,048 119,136 119,136 126,901 131,240
45010 GF ADMIN 254,412 267,137 267,137 275,151 282,030
| IntemalServices Tol 929976 63,031 640,897 763,325 799,035
49210 TRANSFER OUT-010 (GENERAL FUND) 349,380 351,845 351,845 354,437 357,159
49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS) 97,692 101,327 101,327 105,497 108,269
49262 TRANSFER OUT-643 (SEWER CIP) 2,506,428 2,605,990 4,500,000 4,150,000 4,400,000
49265 TRANSFER OUT-642 (SEWER RATE STABILIZATION) 800,000 B - B 150,000
49271 TRANSFER OUT-650 (WATER OPS) 398,100 410,455 402,957 463,725 488,357
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 22,139 22,139 22,139 22,139

5900 - Sewer Operations Total 10,967,025 12,087,541 12,703,584 13,138,249 13,829,626
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Woater Operations 650.5710

Division Description

The City of Morgan Hill supplies water service to approximately 14,000 metered residential,
commercial, and industrial customers. Water Operations ensures that the City’s water supply needs
are continually met and that water quality meets or exceeds all public health and environmental
standards. The City's municipal water source is 100 percent from ground water provided through
17 groundwater wells, 9 pumping stations, 10 reservoir sites, 23 pressure zones, and 165 miles of
distribution pipeline. Water Operations delivers quality service to its customers through formalized
maintenance programs and long-range planning activities that improve the reliability of the water
system.

The Water Operations Fund receives most of its revenue from fixed meter and water consumption
charges and thus is heavily influenced by two primary drivers: climate and economic development.
The City Council has implemented ongoing mandatory measures to reduce water use and as a
result, water sales are lower than long term historical averages.

FY 2018-19 and 2019-20 Accomplishments
e Completed lead water quality sampling at schools as required by the State

¢ Flushed all dead-end mains in the water distribution system (annually)

e Exercised 1,100 system valves in the water distribution system (annually)

e Tested 300 large water meters (greater than 1'2 inches) to ensure accuracy for the largest water
customers

e Completed all USA locates accurately and within 48 hours

e Updated the Water System Operations and Maintenance Plan

e Updated the Water System Emergency Response Plan

e Improved the Cross-Connection Control Program to ensure compliance with State
requirements. The work included upgrading business systems to better track backflow devices,
required testing, and increased inspections as needed

e Inspected and cleaned El Toro, Llagas, and Glen Ayre water tanks

FY 2020-21 and 2021-22 Activity Goals

o Complete major maintenance projects at Main 1 and Diana 2 wells (Maintaining Infrastructure)

e Complete the EPA Water Infrastructure Emergency Response Plan (Protecting the
Environment)

e Continue to develop South County water supply strategies in cooperation with the City of
Gilroy and Valley Water (Fiscal Sustainability)

e Complete the lead service line inventory as required by the State (Advancing Regional
Initiatives)

e Complete Urban Water Supply Plan and update water utility master plan (Maintaining
Infrastructure)

ENGINEERING AND UTILITIES
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Woater Operations (continued)

e TFlush all dead-end mains in the water distribution system (annually) (Maintaining
Infrastructure)

e Exercise 2,000 system valves in the water distribution system (annually) (Maintaining
Infrastructure)

e Test 800 large water meters (greater than 172 inches) to ensure accuracy for the largest water
customers (Maintaining Infrastructure; Fiscal Sustainability)

e Replace 1,345 20 year + old water meters though the meter aging program (Maintaining
Infrastructure)

Financial Comments
In 2016, the City completed a Water Rate study and in 2017 updated its Water System Master Plan

which outlined capital improvements necessary to maintain the City’s water system. Water rates are
increased annually to support increased costs for Water Operations and to support the planned
capital improvements within the Master Plan. Fleet replacement costs in the Water Operations
Division have been comprehensively updated resulting in an increase to the annual contribution to
the Vehicle Replacement Fund. Additionally, Valley Water has increased the groundwater
extraction fees that it charges the City of Morgan Hill on an annual basis. When the Valley Water
fee increases exceed what the City has planned for within its fee schedule, the City passes these
increased costs on to its customers though corresponding rate increases. The last of the scheduled
increases from the 2016 rate study was implemented on January 1, 2020. No comprehensive rate
study is planned for these biennial years, however, staff will conduct internal analysis and adjust
existing rates with the consumer price index, as legally allowed, to keep up with the increasing cost

of providing the service.

ENGINEERING AND UTILITIES



Woater Operations (continued)

41100
41271
41320
41490
41620
41690
41700
41701
41701
41720
41730
41760
41760
41799
41800

42205
42208
42209
42210
42214
42228
42230
42231
42236
42240
42244
42245
42246
42248
42250
42252
42254
42257
42261
42262
42273
42281
42299
42408
42415
42423
42435
42510
42523
42526

SALARIES - GENERAL
SALARIES - PART-TIME TEMP
EARNED LEAVE LIABILITY
OVERTIME - GENERAL
RETIREMENT - GENERAL
DEFERRED COMPENSATION
GROUP INSURANCE
MEDICARE

MEDICARE PTT AND OT

OTHER POST EMPLOYMENT BENEFITS (OPEB)

INCOME PROTECTION INS
WORKERS COMP

WORKERS COMP PTT AND OT
BENEFITS

UNIFORM

TAXES

ELECTRIC

GROUNDWATER PRODUCTION
WATER/SEWER

TELEPHONE

GASOLINE & OIL

SPECIAL COUNSEL

CONTRACT SERVICES

BANK CARD SERVICE FEES
RENTALS - OUTSIDE

STATIONERY & OFFICE SUPPLIES
COMPUTER HARDWARE-NON CAPITAL
COMPUTER SOFTWARE-NON CAPITAL
OTHER SUPPLIES

ADVERTISING

PHOTOCOPYING

POSTAGE & FREIGHT

PRINTING

AUTO MILEAGE

CHEMICALS

WATER/SEWER MAINTENANCE SVS
SMALL TOOLS

OTHER EXPENSE

TRAINING & EDUCATION
CONFERENCE & MEETINGS
MEMBERSHIP & DUES
SUBSCRIPTION & PUBLICATIONS
MAINT - BLDGS/IMPROVEMENTS
MAINT - MACHINE/EQUIPMENT
MAINT - AUTO/TRUCKS

1,714,158
14,504
50,868
82,316

329,465
31,532
303,354
21,662

32,853
13,474
45,147
9,557
8,189

509
899,031
2,889,509
13,061
23,833
35,065
58
290,856
170
3,150
4467
1,599
227,406
1,106
451
2,771
1,586
148
29,996
307,931
8,743
43,905
21,342
5,878
15,440

39,974
43,664
30,572

1,732,344
13,000
52,907
82,500

347,637
29,337
308,558
22,443

13,106
45,699

8,442
12,880

525
1,004,799
3,321,614

9,481
22,950
35,000

486,026
550
2,500
3,000
5,500
2,500
225,664
3,000
773
1,903
2,250
280
364,144
11,255
61,801
11,159
6,280
11,280
225
41,200
30,900
28,840
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1,655,487
13,357
52,907
89,000

347,637
27,120
264,284
22,443

12,758
45,699
9,109
3,500

525
1,000,000
3,354,830

12,000
22,950
40,000

303,800
550
13,000
3,090
5,500
4,270
232,000
3,090
773
1,903
2,250
280
30,000
50,000
11,225
61,801
18,000
6,280
11,280
225
41,200
30,900
28,840

1,776,436
13,390
43,909
75,880

362,331
24,430
319,187
25,765
1,204

12,011
44411
2,232
7,238
3,500

530
1,162,216
3,278,775

12,360
23,520
35,875

427,600
560
2,560
3,170
5,640
2,560
220,470
3,170
790
1,950
2,310
290
30,900
51,500
11,540
61,800
12,600
6,000
12,995
225
42,230
31,670
29,561

1,830,456
13,792
44,788
77,780

396,929
24,860
330,233
26,706
1,328

11,926
45,762
2,289
7,007
3,500

535
1,197,082
3,508,289

12,731
24,110
36,771

346,470
580
2,630
3,250
5,780
2,630
225,710
3,250
810
2,000
2,360
290
31,827
53,045
11,820
61,800
12,600
6,000
12,995
225
43,290
32,460
30,300
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Woater Operations (continued)

43825 MACHINERY/EQUIPMENT 52,054 267,402 452,402 - -
43830 AUTO/TRUCKS - 451,540 451,540 - -
43840 COMPUTER EQUIPMENT B 30,000 30,000 B N
43897 METERS 510,974 650,000 122,000 450,000 450,000
~ CapitalToal 563928 1398942 1055942 450,000 450,000
45003 GENERAL LIABILITY INSURANCE 84,168 88,373 88,373 72,865 130,604
45004 BUILDING MAINT - CURRENT SERVICES 113,964 95,103 121,376 124,865 79,674
45005 BUILDING MAINT - FUTURE REPLACEMENT 2,916 3,006 3,006 13,630 14,039
45006 FLEET REPLACEMENT 248,920 148,921 148,921 305,985 305,985
45007 GIS 15,624 12,432 12,432 26,320 27,969
45009 INFO SYSTEM SERVICES 148,169 145,871 145,871 157,517 162,903
45010 GF ADMIN 306,900 322,242 322,242 331,909 340,207
~ InternalServicesTotal 920661 815948 842221 1,033,092 1,061,381
49210 TRANSFER OUT-010 (GENERAL FUND) 349,380 351,845 351,845 354,437 357,159
49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS) 97,692 101,327 101,327 105,497 108,269
49273 TRANSFER OUT-653 (WATER REPLACE) 1,743,336 3,144,184 2,900,000 4,350,000 4,350,000
49275 TRANSFER OUT-652 (WATER RATE STABILIZATION) 1,200,000 - 1,300,000 50,000 125,000
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND B 27,062 27,062 27,062 27,062

5710 - Water Operations Total 12,474,387 14,203,740 14,412,260 14,557,469 14,967,958
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CIP Project Implementation 745.8280

Division Description

The Engineering Team implements the City’s Capital Improvement Program (CIP). These
activities include upfront planning for the CIP, producing bid documents (plans, specifications,
cost estimates) for capital projects, and managing the construction of the projects from beginning
to completion. The Engineers and Technicians in the CIP section also provide support services to
teammates in other departments within the City and to the City Manager including technical advice,
documentation research, preparation of exhibits, and attendance at meetings when necessary. In
addition, the CIP Project Implementation Engineering Team responds to inquiries from the public
on a regular basis. The non-Engineering, non-technical team members on the CIP Project
Implementation team include administrative staff. Their role is to provide support and guidance for
the implementation of the CIP program.

The CIP Project Implementation Engineering Team is augmented by consultants as needed for
technical specialty work or time-constrained projects. In addition, using in-house and contract
support, the Division provides inspection services for CIP projects.

The Division coordinates updates to the City’s infrastructure Master Plans and specific planning
documents related to City infrastructure on a regular basis. During these updates, the Division
coordinates with other City departments and divisions, as well as the community in general and
specific stakeholder groups. The CIP Engineering Team is responsible for community engagement
and communication with the general public regarding projects that are in the planning, design, and
the construction stages of development. This outreach includes meetings with the public, meetings
with specific affected property owners and businesses, notices and letters, keeping the project
pages on the City website updated and accurate and use of electronic communications and social
media.

FY 2018-192 and 2019-20 Accomplishments

e Successfully Awarded Centennial Recreation Center Expansion Project
e Successfully Awarded Library Addition Project

e Completed Annual Pavement Rehabilitation Project, including:

°  Butterfield Boulevard (Cochrane Rd. — East Main Ave.)
°  Cochrane Road (Monterey Rd. — Mission View Dr.)
°  Depot Street (East Main Ave. — 5% St.)

o

Jackson Meadows neighborhood (the neighborhood streets bordered by East Dunne Ave.,
Hill Rd., and Fountain Oaks Dr.)

°  Monterey Road (350" north of Tilton Ave. — Cochrane Rd.)

e Near completion on construction documents for the Hale Avenue Extension Project

e Participated with SCRWA on Plant Expansion

e Supported completion of the design of the Upper Llagas Flood Control project by Valley
Water

e Represented and advocated for Morgan Hill in regional transportation issues including the
VTA Technical Advisory Committee, VITA CIP Subcommittee, County Expressways Master
Plan Update, and joint transportation meetings with the City of Gilroy
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CIP Project Implementation (cntinueq)

e Continued with planning, design, and construction of W. Little Llagas Creek trail south of
Watsonville Road
e Completed the design for a major wastewater infiltration and inflow repair project

FY 2020-21 and 2021-22 Activity Goals
e Implement the approved Capital Improvement Program (Enhancing Public Safety, Maintaining

Infrastructure, Supporting Our Youth, Seniors and Entire Community, Fiscal Sustainability and
Transportation)

e Complete the CRC Expansion and Library Expansions (Supporting Our Youth, Seniors and
Entire Community)

e Complete Butterfield Linear Park (Supporting Our Youth, Seniors and Entire Community and
Transportation)

e Commence construction on Hale Avenue extension (Transportation)

e Construct the Magical Bridge Inclusive Playground at Community Park (Supporting Our
Youth, Seniors and Entire Community)

e Design New Fire Station in coordination with the Fire Department (Enhancing Public Safety)

e Support Valley Water with the completion of Phase 1 Llagas Flood Control Project and the
commencement of construction of Phase 2 (Enhancing Public Safety)

e Complete Annual Pavement Projects (Enhancing Public Safety and Maintaining Infrastructure)

e Complete Residential Development Control System School Safety Improvements (Enhancing
Public Safety, Maintaining Infrastructure, Supporting Our Youth, Seniors and Entire
Community and Transportation)

e Complete significant Wastewater Infiltration and Inflow Projects (Enhancing Public Safety and
Maintaining Infrastructure)

e Complete Design for the Holiday Lake Improvements, including new reservoir (Enhancing
Public Safety)

¢ Coordinate and streamline the integration of engineering services for the City with the land
Development Engineering Division to support overall cost savings for the City. (Fiscal
Sustainability)

Financial Comments
The proposed CIP program is $48.9 million in FY 2020-21 and $28.6 million in FY 2021-22. The

proposed budgets for Project Implementation (8280) are focused on delivering a variety of water

and wastewater projects citywide, along with several parks and recreation facilities projects. In
addition, the CIP includes nearly $2.5 million in FY 2020-21 and $3.6 million FY 2021-22 in
pavement maintenance. The Capital Improvement Program has seen a loss of ongoing revenues
from commitments from development related to the City’s Residential Development Control
System. This loss of funding will have an impact on the number of public improvement projects
funded through the CIP.

ENGINEERING AND UTILITIES



CIP Project Implementation (continued)

41100
41271
41320
41490
41620
41690
41700
41701
41701
41720
41730
41760
41760
41799
41800

42214
42228
42230
42231
42244
42245
42246
42248
42252
42254
42257
42261
42299
42408
42415
42423
42435
42526
42531

45003
45004
45005
45006
45009
45010

49241
49321

SALARIES - GENERAL
SALARIES - PART-TIME TEMP
EARNED LEAVE LIABILITY
OVERTIME - GENERAL
RETIREMENT - GENERAL
DEFERRED COMPENSATION
GROUP INSURANCE
MEDICARE

MEDICARE PTT AND OT
OTHER POST EMPLOYMENT BENEFITS (OPEB)
INCOME PROTECTION INS
WORKERS COMP

WORKERS COMP PTT AND OT
BENEFITS

UNIFORM

TELEPHONE

GASOLINE & OIL

SPECIAL COUNSEL

CONTRACT SERVICES

STATIONERY & OFFICE SUPPLIES
COMPUTER HARDWARE-NON CAPITAL
COMPUTER SOFTWARE-NON CAPITAL
OTHER SUPPLIES

PHOTOCOPYING

POSTAGE & FREIGHT

PRINTING

AUTO MILEAGE

OTHER EXPENSE

TRAINING & EDUCATION
CONFERENCE & MEETINGS
MEMBERSHIP & DUES

SUBSCRIPTION & PUBLICATIONS
MAINT - AUTO/TRUCKS

MAINT - FURNITURE/OFFICE EQUIP

GENERAL LIABILITY INSURANCE
BUILDING MAINT - CURRENT SERVICES
BUILDING MAINT - FUTURE REPLACEMENT
FLEET REPLACEMENT

INFO SYSTEM SERVICES

GF ADMIN

TRANSFER OUT-BOND/DEBT
TRANSFER OUT - EMPLOYEE BENEFITS FUND

8280 - Capital Project Implementation Total

824,543
33,314
30,948

3,285

146,756
14,591
74,013
11,591

12,863
5,346
21,435
5,816
297

4,186
3,281
14,388
9,988
4,088
6,018
310
3,916
1,060
84
128
90

47
612
745
402
252
1,636

26,652
51,672
3,804

70,140
104,604

8,160

1,501,060

862,707
50,000
32,180

172,391
15,408
93,008
11,844

5,266
21,568
5,565

4,800
3,575

21,501
2,288
10,400
4915
5,200
3,650
600
1,050
300
510
1,500
1,000
875
225
2,500
250

27,088
52,424
3,912

69,928
109,830

8,204
12,139

1,619,521
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865,672
80,000
32,180
12,000

172,391
14,661
75,915
11,844

5,499
21,568
6,421
875

4,800
3,575

21,501
3,000
10,400
4915
4,000
2,250
600
500
300
510
3,200
1,000
875
225
2,500
250

27,988
52,424
3912

69,928
109,830

8,204
12,139

1,647,872

889,543
60,000
29,068

3,500

180,845
16,145
79,328
13,169

921

5,524
22,239
1,588
6,967

4,920
3,664

11,654
3,200
10,660
5,037
4,000
2,306
615
500
308
523
1,500
1,500
896
230
2,563
256

16,890
50,976
3,998
12,798
61,232
113,125

12,729
12,139

1,647,055

897,678
61,500
29,649

4,000

194,184
16,101
79,820
13,323

950

5,438
22,443
1,638
6,825

5,043
3,756

11,945
3,280
10,926
5,163
4,100
2,364
630
513
315
536
1,570
1,750
919
236
2,627
262

38,191
56,977
4118
12,798
63,326
115,953

12,646
12,139

1,705,630
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Internal Service Funds/
Miscellaneous Programs

Appropriations Summary

Employee Services

Supplies & Services

Capital Outlay

Debt Services

Internal Service

Transfers Out

Project Expenditure

TOTAL EXPENDITURES

Employee Assistance

Information Technology

GIS

Communications and Engagement
Building Maintenance - CCC

Building Maintenance - AC

Building Maintenance - CRC

Building Maintenance - Police Station
Building Maintenance - Civic Center Campus
Building Maintenance - Corporation Yard
Unemployment Insurance

Workers' Compensation

Equipment Replacement

Employee Benefits

General Liability Insurance

TOTAL EXPENDITURES BY PROGRAM

INTERNAL SERVICE FUNDS/MISCELLANEOUS PROGRAMS

$ 7,851,902

$ 8,841
1,040,271
200,491
352,238
572,009
931,193
755,068
291,795
567,775
152,633
12,873
564,854
842,514
586,104
973,243

$ 10,361,927 $ 9,432,490

$ 28477 $ 28,477
1,763,680 1,623,795
366,331 308,795
364,456 335,512
587,901 567,560
828,243 824,679
763,104 726,999
386,382 384,807
534,637 521,720
238,552 247,729
10,000 145,000
952,045 844,998
1,878,552 1,213,015
615,000 615,000
1,044,568 1,044,404

$ 9,009,667

$ 28506
1,243,870
257,934
376,419
570,275
839,321
836,867
357,030
531,500
309,816
75,000
860,730
639,750
625,000
1,457,651

18-19 19-20 19-20 20-21 21-22
Year End

Actual Amended Projection Adopted Adopted
$ 2576978 $ 2,622,439 $ 2488545 § 2,750,088 § 2,818,893
4,163,488 5,041,423 5,029,709 5 285,955 5,223 851
815,564 2,122,609 1,327,072 639,750 969,250
20,184 1,907 13,615 11,708 11,708
274,200 282,573 282,573 202,685 256,267
1,488 20,976 20,976 119,481 19,481
- 270,000 270,000 - -

$ 9,299,450

$ 28,531
1,285,714
273,023
345,962
591,286
808,101
806,504
374,387
594,467
217,106
20,000
876,876
962,250
625,000
1,490,241

$ 7,851,902 $ 10,361,927 $ 9,432,490 $ 9,009,667 $ 9,299,450
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Employee Assistance 240.2610

Division Description

This fund supports various employee financial assistance programs. The FY 2020-21 and 2021-22
Biennial budget includes funding for the employee computer loan program. Through this pro-
gram, an employee may borrow up to $2,000 to purchase a computer system for home use. The
employee repays the City through payroll deductions.

FY 2018-19 and 2019-20 Accomplishments

e Distributed roughly $21,000 in loans for employee home computer purchase

e Collected an estimated $20,000 in loan repayments

FY 2020-21 and 2021-22 Activity Goals

e Promote the availability of home computer loans for employees (Fostering a Positive Organi-

zational Culture)
o Target first time loan applicants (Fostering a Positive Organizational Culture)

Financial Comments
The computer loan program is a revolving loan fund with new loans being distributed from the

existing loan payments. The program focuses on first time borrowers.
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Employee Assistance Programs (continueq)

42605 COMPUTER LOAN PROGRAM 27,500 27,500 27,500 27,500

45010 GF ADMIN 977 977 1,006 1,031

2610 - Employee Assistance Total 28,477 28,477 28,506 28,531
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Information Services 730.2520

Division Description
As part of the Police Department, Information Services centrally manages the Information and

Technology assets, planning, support and alignment of the City of Morgan Hill technology
infrastructure with departmental business needs and requirements.

FY 2018-19 and 2019-20 Accomplishments
e Expanded wireless capacity in City Hall / DSC and Council Chamber buildings to support

increased City and public mobile connectivity needs (Community Engagement and Messaging)

e Implemented enhanced security network monitoring and controls on City and public networks
to meet increased security and digital rights misuse risks (Community Engagement and
Messaging, Preserving and Cultivating Public Trust, Maintaining Fiscal Responsibility)

e  Worked with Community Services and Engineering and Ultilities Departments on combining
Corporation Yard and Centennial Recreation Center into one campus to reduce network
interconnectivity costs (Maintaining Fiscal Responsibility)

e Replaced core firewalls at the PD and the City Hall to protect community data (Maintaining
Fiscal Responsibility)

e Replaced end-of-life network equipment at the PD and the City Hall to help ensure network
availability while serving the public (Supporting our Youth, Seniors, and Entire Community,
Maintaining Fiscal Responsibility)

e Replaced approximately 70 end-of-life workstations to ensure the productivity of our
teammates (Fostering a Positive Organizational Culture, Maintaining Fiscal Responsibility)

e Implemented a new SQL Server cluster to host the mission critical databases of the City
reducing the number of database servers to manage (Maintaining Fiscal Responsibility)

¢ Reduced the number of open help desk tickets by approximately 70% addressing the backlog
of the service requests from teammates (Fostering a Positive Organizational Culture)

FY 2020-21 and 2021-22 Activity Goals

e Complete the first cycle of workstations upgrade as part of on-going PC replacement program

to eliminate end-of-life PCs and ensure teammates are on a regular PC replacement cycle
(Fostering a Positive Organizational Culture, Fiscal Sustainability)

e Upgrade Council Chamber Audio/Video high definition including streaming to social media
sites such as Facebook (Preserving and Cultivating Public Trust, Enhancing Diversity and
Inclusiveness, and Supporting our Youth, Seniors, and Entire Community)

e Restructure IT Leadership to meet the growing demand of technology in the City (Fostering a
Positive Organizational Culture, Fiscal Sustainability)

e Implement filtering technology to protect the City from malicious websites (Fostering a
Positive Organizational Culture, Fiscal Sustainability)

e Complete security risk assessment and penetration testing to ensure compliance with best
practices that limit exposure to security breaches and phishing vulnerabilities (Fiscal
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Information Services (continueq)

Sustainability)

¢ Implement mobile device management system to protect data in case the device is lost or
stolen (Preserving and Cultivating Public Trust)

e Implement a new help desk ticketing system to allow teammates to submit tickets through
multiple channels from outside the City’s network including the new customer service
standards such as live-answer support (Fostering a Positive Organizational Culture)

e Implement a new remote assistance tool to support the teammates remotely and on a wider
range of devices (Fostering a Positive Organizational Culture)

e Rearchitect I'T infrastructure to focus on simplicity, scalability, and enhanced security to reduce
the burden of the IT administration and reduced required future investment (Fiscal
Sustainability)

e Perform an IT disaster recovery exercise to prepare both IT staff and teammates for operating
during a disaster where a system might not be available, and aid recovery of systems critical to
the operations of the City (Fiscal Sustainability, Preserving and Cultivating Public Trust, and
Enhancing Public Safety)

Financial Comments
Operating costs are funded by departments based on the full-time employee payroll allocation in

each division or fund.
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Information Services (continuedq)

41100 SALARIES - GENERAL 485,664 491,145 378,109 521,293 538,692
41271 SALARIES - PART-TIME TEMP 5,435 - - B N

41320 EARNED LEAVE LIABILITY 20,724 21,559 21,559 7,685 7,839
41490 OVERTIME - GENERAL 18,492 10,000 10,000 10,000 10,000
41620 RETIREMENT - GENERAL 88,344 98,170 98,170 106,091 116,531
41690 DEFERRED COMPENSATION 8,804 7,263 6,448 5,667 5,796
41700 GROUP INSURANCE 98,977 90,262 70,424 93,121 96,959
41701 MEDICARE 6,822 6,290 6,290 7,836 8,138
41701 MEDICARE PTT AND OT N - . 145 145
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 6,307 - - - -

41730 INCOME PROTECTION INS 3,717 3,615 2,806 5,188 5,188
41760 WORKERS COMP 12,766 12,529 12,529 13,042 13,468
41760 WORKERS COMP PTT AND OT - - - 250 250
41799 BENEFITS 6,634 5,888 11,996 1,513 1,152

© SalatesTotal 762,687 746721 618331 771831 804,158
42214 TELEPHONE 3,591 4,400 4,400 4,488 4,578
42231 CONTRACT SERVICES 214,890 372,542 372,542 355,980 361,690
42244 STATIONERY & OFFICE SUPPLIES 241 1,000 1,000 1,000 1,000
42245 COMPUTER HARDWARE-NON CAPITAL 5,326 7,000 57,000 78,300 69,602
42246 COMPUTER SOFTWARE-NON CAPITAL 1,500 1,000 56,000 1,000 1,000
42247 CONTRACT IS SERVICES - 3,000 . 1,000 1,000
42248 OTHER SUPPLIES 2,889 1,500 1,500 2,500 2,500
42250 ADVERTISING 645 250 250 250 250
42252 PHOTOCOPYING 178 400 600 400 400
42254 POSTAGE & FREIGHT 35 100 50 100 100
42261 AUTO MILEAGE - 1,080 1,080 1,080 1,080
42299 OTHER EXPENSE - 70,300 70,300 300 300
42408 TRAINING & EDUCATION 2,153 5,000 1,364 5,000 5,000
42415 CONFERENCE & MEETINGS 1,736 6,400 41 2,000 2,000
42423 MEMBERSHIP & DUES 260 300 300 119 119
42435 SUBSCRIPTION & PUBLICATIONS 65 200 1,550 200 200
~ SuppliesTotal 233508 474472 567,977 453,717 450,819

43840 COMPUTER EQUIPMENT - 114,057 64,057 - -

43845 COMPUTER SOFTWARE - 105,000 50,000 - -

44994 LEASE PAYMENTS - 1,907 1,907 - -
45003 GENERAL LIABILITY INSURANCE 13,212 13,876 13,876 9,791 22,140
45004 BUILDING MAINT - CURRENT SERVICES 28,752 29,164 29,164 - -
45005 BUILDING MAINT - FUTURE REPLACEMENT 2,112 2,176 2,176 2,224 2,291

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 6,307 6,307 6,307 6,307

86360 CONSTRUCTION - 270,000 270,000 - -

2520 - Information Services Total 1,040,271 1,763,680 1,623,795 1,243,870 1,285,714
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Geographic Information
Systems (GIS) 730.2530

Division Description
The Geographic Information Systems Division (GIS) is part of the Administrative Services

Department and provides geographic mapping and spatial data analysis and management Citywide.
This division was created in 2017 and is managed by the GIS Manager who reports to the Assistant
to the City Manager. The City recognized the importance of GIS by funding a new position in the
Fiscal Year 16-17 budget. The GIS Manager was hired in June of 2017 to oversee the design,
operation and administration of the Citywide GIS infrastructure.

The GIS Manager is in the process of building an Enterprise GIS Program that integrates GIS with
each City department. The current City GIS capabilities were assessed, and a GIS program vision
for the City was developed. Our City GIS capabilities will continue to expand as the City invests in
appropriate hardware, software integration and applications, and staff training. GIS is a key
technology, and improvements in GIS capabilities will boost productivity for many City
departments.

FY 2018-19 and 2019-20 Accomplishments
Implementation of the City’s new Enterprise GIS system is complete with infrastructure and
software licensing building blocks in place.

Governance:

e Developed the City’s first strategic plan for GIS. This is a 3-year plan that includes detailed
tactical plan tasks (Enhancing Public Safety, Protecting the Environment, Supporting our
Community, Fostering a Positive Organization Culture, Preserving and Cultivating Public
Trust)

Data and Databases:

e Contracted with County consortium to acquire new aerial imagery and LiDAR for the City over
the next three years ((Enhancing Public Safety, Protecting the Environment, Supporting our
Community, Preserving and Cultivating Public Trust)

e Completed data review with Principal City Planner to improve the accuracy of General Plan
and zoning mapping (Supporting our Community, Preserving and Cultivating Public Trust)

e Began work on a new central data store for City GIS data (Infrastructure, Fostering a Positive
Organization Culture)

Procedures, Workflow and Integration:

o Integration of Enterprise GIS with utilities application Sedaru coming in FY 19-20
(Infrastructure, Enhancing Public Safety, Protecting the Environment, Supporting our
Community, Fostering a Positive Organization Culture)

GIS Software:

e The City’s first Enterprise GIS software agreement is now in place- a 3-year contract
(Infrastructure)
e Worked with IT teammates to update all desktop GIS users to a current, supported version
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G IS (continued)

(Infrastructure)

e Extended desktop GIS licensing to double the previous number of users (Infrastructure)

e Replacement for City MHMaps application coming in FY 19-20 (Enhancing Public Safety,
Protecting the Environment, Supporting our Community, Fostering a Positive Organization
Culture, Preserving and Cultivating Public Trust)

Infrastructure:

e Implemented a new GIS system architecture, including redundant servers for backup, and
testing and development zones (Infrastructure)

Mapping:

e Produced maps showing which City utilities were designated by PG&E for power shutoff
during PSPS events (Enhancing Public Safety, Protecting the Environment, Supporting our
Community)

FY 2020-21 and 2021-22 Activity Goals

The GIS division will build on the new infrastructure and software to develop a City Enterprise
GIS program, including:

Governance:

e Form GIS steering committee (Fiscal Sustainability; Fostering a Positive Organization Culture,
Preserving and Cultivating Public Trust)

e Hold ROI workshop (Fiscal Sustainability; Fostering a Positive Organization Culture;
Preserving and Cultivating Public Trust)

Data and Databases:

e Produce a master address database for emergency response (Enhancing Public Safety,
Protecting the Environment; Supporting our Youth, Seniors and Entire Community;
Preserving and Cultivating Public Trust)

Procedures, Workflow and Integration:

e Develop an addressing editing workflow and configure the geodatabase (Maintaining
Infrastructure; Enhancing Public Safety; Fostering a Positive Organization Culture)

e Integrate Enterprise GIS with Planning/Building Trakit application (Maintaining Infrastructure;
Fiscal Sustainability; Fostering a Positive Organization Culture; and Preserving and Cultivating
Public Trust)

e Integrate the new addressing database with Police and Fire dispatch systems (Maintaining
Infrastructure; Enhancing Public Safety; and Fostering a Positive Organization Culture)

o Integrate the new address database with City business applications: Trakit, Tyler Tech, RecPro
(Maintaining Infrastructure; Fostering a Positive Organization Culture)

e Integrate Enterprise GIS with Utilities wastewater software POSM (Maintaining Infrastructure;
Enhancing Public Safety; and Protecting the Environment)
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G IS (continued)

e Integrate Enterprise GIS with City website (Maintaining Infrastructure, Community
Engagement and Messaging, Supporting our Community)
Software:

e Implement public My Government Services application (Community Engagement and
Messaging; Supporting our Community; and Preserving and Cultivating Public Trust)

e Implement Open Data (public data portal) (Supporting our Community; and Preserving and
Cultivating Public Trust)

e Plan for update to ArcGIS Pro (next generation desktop) (Maintaining Infrastructure)

Infrastructure:

e Evaluate GIS user computers for upgrade/replacement (Maintaining Infrastructure)

Training:
e Extend training to additional users (Supporting our Community; Fiscal Sustainability; and
Fostering a Positive Organization Culture)

Financial Comments

Because GIS services are provided Citywide, the GIS Division was established as an internal
service fund. As an internal service fund, GIS will accumulate costs related to providing GIS
services, which will be allocated to various City departments based on their estimated usage of GIS
resources.
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G I S (continued)

41100 SALARIES - GENERAL 111,730 120,906 121,419 139,942 141,234
41271 SALARIES - PART-TIME TEMP B 11,500 . B B
41320 EARNED LEAVE LIABILITY 1,392 1,446 1,446 2,825 2,881
41620 RETIREMENT - GENERAL 14,838 24,167 24,167 28,464 30,551
41690 DEFERRED COMPENSATION - - - 165 166
41700 GROUP INSURANCE 11,282 16,124 9,651 10,305 10,393
41701 MEDICARE 1,436 1,838 1,838 1,989 2,010
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 1,539 - - B -
41730 INCOME PROTECTION INS 1,034 1,028 1,027 1,134 1,134
41760 WORKERS COMP 2,793 3,311 3,311 3,499 3,531
41799 BENEFITS 1,150 3,600 1,343 1,591 1,591
~ SalaesTol 147195 183920 164,202 189914 193491

42214 TELEPHONE - 300 - 300 300
42231 CONTRACT SERVICES 40,345 48,064 116,000 45,700 45,700
42244 STATIONERY & OFFICE SUPPLIES 75 200 100 200 200
42245 COMPUTER HARDWARE-NON CAPITAL 491 50 4,500 B B
42246 COMPUTER SOFTWARE-NON CAPITAL B 250 5,250 250 250
42248 OTHER SUPPLIES - 150 276 - -
42250 ADVERTISING - 250 - 250 250
42252 PHOTOCOPYING 80 500 - 200 200
42254 POSTAGE & FREIGHT - 200 . - -
42257 PRINTING B 500 . 300 300
42261 AUTO MILEAGE B 960 . 700 700
42299 OTHER EXPENSE B 89,000 500 - -
42408 TRAINING & EDUCATION 1,419 4420 5,000 4,500 4,500
42415 CONFERENCE & MEETINGS 134 - 400 1,500 1,500

43840 COMPUTER EQUIPMENT - 25,000 - - 7,000
45003 GENERAL LIABILITY INSURANCE 3,228 3,384 3,384 2,693 6,089
45004 BUILDING MAINT - CURRENT SERVICES 7,008 7,113 7,113 9,346 10,446
45005 BUILDING MAINT - FUTURE REPLACEMENT 516 531 531 542 559

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 1,539 1,539 1,539 1,539

2530 - GIS Total 200,491 366,331 308,795 257,934 273,023
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Communications and
Engagement 730.5145

Division Description
The Communications and Engagement function is coordinated and managed by the

Communications and Engagement Director. The Communications and Engagement Director
serves as the City's Public Information Officer and is responsible for developing and disseminating
information about the City's programs, services, policies, events, and major initiatives. This
position is also responsible for administering the oversight and coordination of all external and
internal communications and provides support and direction for community outreach efforts. In
2019, the Council Services and Records Management Division was moved under Communications
and Engagement to add capacity to the Communications and Engagement functions.

FY 2018-192 and 2019-20 Accomplishments

e Completed implementation of the City’s brand refresh (Community Engagement and

Messaging)

e Turther developed and formalized both our cross departmental communications team and
outreach team to unify and enhance our outreach and engagement efforts and to tell our story
in a consistent manner (Community Engagement and Messaging)

e Partnered with the City’s Office of Emergency Services to implement the Listos program in
Morgan Hill (Community Engagement and Messaging, Enhancing Public Safety, Supporting
our Youth, Seniors and Entire Community, Enhancing Diversity and Inclusiveness)

e Continued to enhance outreach and bilingual communications with our Spanish speaking
community (Community Engagement and Messaging, Enhancing Diversity and Inclusiveness)

¢ Developed and implemented an extensive community engagement campaign related to the
City’s infrastructure and public safety needs, continuing to explore funding possibilities known
as Engage Morgan Hill (Enhancing Public Safety, Maintaining Fiscal Responsibility, Preserving
and Cultivating Public Trust, Community Engagement and Messaging, Infrastructure)

e Completed refresh of our City website improving functionality and usability while enhancing
the look and feel of the site (Community Engagement and Messaging)

e Continued our enhanced community engagement efforts of providing follow up on all
questions and issues which arise during “Coffee with Mayor” and “Lunch with the Seniors.”
This follow-up information is shared directly with attendees and the entire community

FY 2020-21 and 2021-22 Activity Goals

o Continually review and assess the City website to ensure ease of use, access to information, and

functionality (Community Engagement and Messaging)
e Continue work with Engage Morgan Hill, the City’s extensive community outreach campaign
regarding the quality of life needs and wants of the community while exploring the support for
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Communications and
E ngagement (continued)

a local tax measure (Community Engagement and Messaging; Fiscal Sustainability)

Continue to enhance outreach and bilingual communications with our Spanish speaking
community (Community Engagement and Messaging; Enhancing Diversity and Inclusiveness)

Continue to build a network of key connectors to our Spanish speaking community to assist in
sharing and dissemination of important information (Community Engagement and Messaging;
Enhancing Diversity and Inclusiveness)

Perform extensive outreach campaign, with a special emphasis on our Spanish speaking
community, for re-districting process, after Census is completed (Community Engagement and
Messaging; Enhancing Diversity and Inclusiveness)

Continue to develop and formalize both our cross departmental communications team and
outreach team to unify and enhance our outreach and engagement efforts and to tell our story
in a consistent manner (Community Engagement and Messaging)

Financial Comments

As an internal service fund, the costs associated with the Communications and Engagement
function are allocated to all departments. The cost for the Council Services and Records
Management Division are budgeted separately, within the General Fund.
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Communications and
Engagement (continued)

41100 SALARIES - GENERAL 145 458 162,883 157,959 168,714 170,274
41271 SALARIES - PART-TIME TEMP 70,810 55,500 55,360 31,500 33,075
41320 EARNED LEAVE LIABILITY 4,044 4,206 4,206 2,193 2,237
41620 RETIREMENT - GENERAL 32,890 32,557 32,557 34,317 36,833
41690 DEFERRED COMPENSATION 2,797 - 3,035 3,374 3,406
41700 GROUP INSURANCE 10,501 56 9,651 9,568 9,656
41701 MEDICARE 2,879 3,029 3,029 2,449 2473
41701 MEDICARE PTT AND OT N - . 457 480
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 1,539 - . . B

41730 INCOME PROTECTION INS 1,065 1,658 1,065 1,065 1,065
41760 WORKERS COMP 5,440 5,460 5,460 4218 4,257
41760 WORKERS COMP PTT AND OT - - - 788 827
41799 BENEFITS 3,344 3,545 3,486 3,496 3,496

~ SalatesToal 280765 268894 275808 262,138 268,078

42214 TELEPHONE 874 1,000 732 800 800
42231 CONTRACT SERVICES 26,710 40,000 20,000 74,255 34,255
42245 COMPUTER HARDWARE-NON CAPITAL 543 - - - -

42246 COMPUTER SOFTWARE-NON CAPITAL 2,332 2,000 1,000 2,000 2,000
42248 OTHER SUPPLIES 1,232 5,000 403 - -

42250 ADVERTISING - 500 - - -

42251 MARKETING/PROMOTIONS 21,609 25,000 12,000 18,200 18,200
42257 PRINTING 205 2,500 . 2,500 2,500
42261 AUTO MILEAGE B N 107 . B

42299 OTHER EXPENSE 389 - 8,400 500 -

42408 TRAINING & EDUCATION 1,650 - . - -

42415 CONFERENCE & MEETINGS 2,800 5,000 2,500 2,500 2,500
42423 MEMBERSHIP & DUES 890 500 500 500 500

~ SuppliesTotal 59233 81500 45642 101255 60,755

45003 GENERAL LIABILITY INSURANCE 3,228 3,384 3,384 2,448 5,535
45004 BUILDING MAINT - CURRENT SERVICES 7,008 7,113 7,113 8,496 9,496
45005 BUILDING MAINT - FUTURE REPLACEMENT 516 531 531 542 559

49241 TRANSFER OUT-BOND/DEBT 1,488 1,495 1,495 - -
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 1,539 1,539 1,539 1,539

5145 - Communications and Engagement Total 352,238 364,456 335,512 376,419 345,962
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Building Maintenance 740

Division Description

The Community Services Department with support from various operating divisions is responsible

for all major repairs, preventive maintenance, capital improvements and future replacement

schedules for all City facilities, including:

Community and Cultural Center (CCC) campus (740.2115)
Morgan Hill Dennis Kennedy Aquatics Center (740.2120)
Centennial Recreation Center (740.2125)

Police Department (740.3225)

Civic Center Campus (740.5150)

Corporation Yard (740.5715)

The Community Services Maintenance Team manages the day to day maintenance operations at all

facilities, with the exception of the Police Department Building, which has day to day maintenance

operations managed by the Police Department. In addition, the Fire Department manages

maintenance operations for the two Fire Stations, and maintenance related funding is included
within their operational budget in the General Fund (010.3510).

FY 2018-19 and 2019-20 Accomplishments

Community and Cultural Center

Installed Amphitheater Concert exit lighting

Completed Playhouse exterior painting, spray pad repairs and resurfacing, Poppy Jasper room
upgrades, hardwood floor rejuvenation throughout facility

Replaced preschool classroom chairs, tables for Diana Murphy and Poppy Jasper rooms, fire
retardant curtains in Playhouse, door mechanisms throughout the facility, new carpet in the
Hiram Room, and ADA buttons on facility entrances

Aquatics Center

Replaced patio furniture including pool deck chairs, automatic pool cleaner, manual pool
sweeper, pool controller for the Recreation Pool, underwater lights in the competition pool,
and filter media for the Instructional Pool

Completed HVAC repairs, repairs to the windscreens, slide refurbishments, repairs to the
chlorine generator, fencing egress improvements at the Competition Pool, diving board
refurbishments, and slide pedestal restoration

Centennial Recreation Center

Replaced Kids Club flooring, pool covers, pool circulation pump, fitness equipment at the end
of its useful life, tables, chairs and lobby furniture throughout facility

Completed rehab of pool play structure, security camera enhancements, installation of
automatic door openers on west wing hallway restrooms, and resurfacing of the pool deck and
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Building Maintenance (continueq)

Kids Club tot lot

Police Department

e Replaced roll up door and hot water heater

e Completed HVAC repairs, interior touch up painting throughout facility, key card security
software upgrades, installation of metal wall coverings in the hallways of the holding cells

Civic Center

¢ Replaced Council Chamber Building office carpet and completed workspace improvements at
City Hall

Corporation Yard

e Installed fencing expanding storage yard, LED light fixtures, a shade structure over lunch area

e Began improvements to enhance workspace layout within the office area

FY 2020-21 and 202]-22 Activity Goals

Community and Cultural Center

e Replace boiler (Maintaining Infrastructure; Fiscal Sustainability)

¢ Install additional security cameras (Enhancing Public Safety)

e Replace dance floor in Hiram Room (Supporting Our Youth, Seniors, and Entire Community)
e Replace dishwasher in Kitchen (Supporting Our Youth, Seniors, and Entire Community)

¢ Continue to replace door mechanisms, as needed (Enhancing Public Safety)

e Replace carpet in hallway (Supporting Our Youth, Seniors, and Entire Community)

e Replace Children’s Pavilion roof (Supporting Our Youth, Seniors, and Entire Community)
Aquatics Center

e Replace automatic pool winder (Supporting Our Youth, Seniors, and Entire Community)

o Painting facility wide (Supporting Our Youth, Seniors, and Entire Community)

e Replace pool chemical controller for instructional pool (Supporting Our Youth, Seniors, and
Entire Community)

o Install new pool deck surface in specific areas around facility (Enhance Public Safety)

e Reseal existing pool deck surface areas (Supporting Our Youth, Seniors, and Entire
Community)

e Replace pool cover for the catch pool (Supporting Our Youth, Seniors, and Entire
Community)

e Install shade structure by the comp pool (Supporting Our Youth, Seniors, and Entire
Community)

o Retrofit windscreen hardware (Enhance Public Safety)

Centennial Recreation Center

o Complete security camera improvements/additions (Enhancing Public Safety)
e Replace carpet in Senior Center (Supporting Our Youth, Seniors, and Entire Community)
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Building Maintenance (continueq)

e Replace door in the family changing room hallway (Supporting Our Youth, Seniors, and Entire
Community)

e Replace egress lights facility wide (Enhancing Public Safety)

e HVAC repairs (Supporting Our Youth, Seniors, and Entire Community; Maintaining
Infrastructure)

e Painting throughout the facility (Supporting Our Youth, Seniors, and Entire Community)

e Replace patio furniture on the exterior pool deck (Supporting Our Youth, Seniors, and Entire
Community)

e Replace scoreboard in the gymnasium (Supporting Our Youth, Seniors, and Entire
Community)

e Replace Lobby and Senior Center lobby furniture (Supporting Our Youth, Seniors, and Entire
Community)

Police Department

e Replace uninterruptable battery supply (UPS) (Enhancing Public Safety)
e Add additional lights in the rear parking lot (Enhancing Public Safety)
Civic Center

e Repair/replace roof at Council Chamber Building (Maintaining Infrastructure; Fiscal
Sustainability)

o Complete workspace improvements at City Hall (Fostering a Positive Organizational Culture)

o Complete front entry safety improvements at City Hall (Enhancing Public Safety)

e Install security cameras (Enhancing Public Safety)

e Convert parking lot lights to LED (Maintaining Fiscal Responsibility)

Corporation Yard

e Install industrial shelving (Protecting the Environment)

Financial Comments

The Building Maintenance Fund is an Internal Service Fund that recovers the cost of maintaining
City facilities by charging the departments that use those facilities. An additional fee is charged for
the scheduled future replacement of major building equipment, such as mechanical systems.
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Building Maintenance 740.2115
Community and Cultural
Center

41100 SALARIES - GENERAL 104,900 108,711 109,585 107,572 110,074
41320 EARNED LEAVE LIABILITY 3,132 3,263 3,263 2,294 2,340
41490 OVERTIME - GENERAL 1,928 1,500 3,500 1,000 1,000
41620 RETIREMENT - GENERAL 20,617 21,729 21,729 21,887 23,811
41690 DEFERRED COMPENSATION 2,115 1,924 1,850 1,888 1,932
41700 GROUP INSURANCE 21,317 21,534 19,171 18,869 19,630
41701 MEDICARE 1,416 1,435 1,435 1,559 1,606
41701 MEDICARE PTT AND OT - - - 15 15
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 1,700 - - B N
41730 INCOME PROTECTION INS 870 871 880 834 834
41760 WORKERS COMP 2,671 2,756 2,756 2,689 2,752
41760 WORKERS COMP PTT AND OT - - - 25 25
41799 BENEFITS 204 306 578 298 298
41800 UNIFORM - - 225 250 250
~ SalatesToal 160,890 164,029 164747 158930 164,317
42208 ELECTRIC 96,988 117,312 105,000 123,178 126,873
42210 WATER/SEWER 17,411 19,400 19,400 19,885 20,382
42231 CONTRACT SERVICES 155,331 174,632 160,000 178,683 184,047
42248 OTHER SUPPLIES 25,279 28,000 23,000 29,000 29,500
42254 POSTAGE & FREIGHT 11 . . B B
42262 CHEMICALS 1,600 2,388 1,000 2,400 2,500
42408 TRAINING & EDUCATION 43 - - - -
42510 MAINT - BLDGS/IMPROVEMENTS 61,812 47,000 47,000 20,000 20,000
42526 MAINT - AUTO/TRUCKS 55 - 340 350 400
- SuppliesToal 358531 388732 355740 373,496 383,702
44990 PRINCIPAL 20,118 - 11,708 11,708 11,708
44991 INTEREST 46 - - - -
~ DebtToal 20064 - 11708 1,708 11,708
45003 GENERAL LIABILITY INSURANCE 23,052 24,208 24,208 24,191 29,609
45009 INFO SYSTEM SERVICES 9,372 9,232 9,232 - B

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 1,700 1,700 1,700 1,700

2115 - Community & Cultural Center Total 572,009 587,901 567,560 570,275 591,286
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Building Maintenance 740.2120
Aquatics

41100 SALARIES - GENERAL 115,566 119,660 120,566 118,820 121,569
41270 SALARIES - PART-TIME - - 50 - -
41320 EARNED LEAVE LIABILITY 4,020 4176 4176 3,111 3,173
41490 OVERTIME - GENERAL 1,516 1,500 3,000 3,090 3,183
41620 RETIREMENT - GENERAL 22,804 23,918 23,918 24,176 26,298
41690 DEFERRED COMPENSATION 2,289 2,104 2,024 2,075 2,123
41700 GROUP INSURANCE 25,305 25178 23,996 23,866 24,841
41701 MEDICARE 1,595 1,594 1,594 1,798 1,852
41701 MEDICARE PTT AND OT - - - 45 46
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 1,854 - - - -
41730 INCOME PROTECTION INS 944 944 952 907 907
41760 WORKERS COMP 2,927 3,030 3,030 2,971 3,040
41760 WORKERS COMP PTT AND OT - - - 77 80
41799 BENEFITS 204 306 342 298 298
41800 UNIFORM 200 - 250 250 250
- SalatesTol 179245 182,410 183898 181484 187,660
42208 ELECTRIC 259,270 193,819 226,000 235,040 242,091
42210 WATER/SEWER 29,806 32,841 32,841 33,662 34,504
42214 TELEPHONE 1,104 - 1,200 1,200 1,200
42231 CONTRACT SERVICES 160,128 160,812 150,000 166,169 171,156
42248 OTHER SUPPLIES 41,709 39,140 32,000 40,100 41,100
42262 CHEMICALS 69,140 95,481 75,000 97,868 100,315
42281 SMALL TOOLS 343 1,000 1,000 1,000 1,000
42408 TRAINING & EDUCATION 415 - - - -
42510 MAINT - BLDGS/IMPROVEMENTS 169,500 100,000 100,000 71,000 13,000
~ SwppliesTotal 7416 62309 618041 646039 604,366
45003 GENERAL LIABILITY INSURANCE 10,308 10,819 10,819 9,944 14,221
45009 INFO SYSTEM SERVICES 10,224 10,067 10,067 - -

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 1,854 1,854 1,854 1,854

2120 - Aquatics Center Total 931,193 828,243 824,679 839,321 808,101
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Building Maintenance 740.2125
Centennial Recreation

41100 SALARIES - GENERAL 126,578 131,163 132,494 130,716 133,649
41320 EARNED LEAVE LIABILITY 4716 4,905 4,905 3,888 3,965
41490 OVERTIME - GENERAL 2,118 1,500 3,000 3,090 3,183
41620 RETIREMENT - GENERAL 24,752 26,217 26,217 26,596 28,911
41690 DEFERRED COMPENSATION 2,538 2,256 2,170 2,229 2,278
41700 GROUP INSURANCE 24,231 24,718 21,978 21,757 22,632
41701 MEDICARE 1,726 1,736 1,850 1,902 1,057
41701 MEDICARE PTT AND OT - - - 45 46
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 1,089 - - B -
41730 INCOME PROTECTION INS 1,033 1,033 1,047 997 997
41760 WORKERS COMP 3,218 3,317 3,317 3,268 3,341
41760 WORKERS COMP PTT AND OT - - - 77 80
41799 BENEFITS 319 405 456 428 428
41800 UNIFORM - - 250 250 250
© SalatesToal 193218 197,250 197434 194993 201467
42208 ELECTRIC 101,840 97,850 95,000 98,800 101,764
42210 WATER/SEWER 39,186 33,845 39,000 40,170 41,375
42228 GASOLINE & OIL - - 100 - -
42231 CONTRACT SERVICES 248,832 235,659 220,000 264,764 272,711
42248 OTHER SUPPLIES 85,853 89,610 75,000 91,850 94,100
42254 POSTAGE & FREIGHT 98 - - - -
42262 CHEMICALS 6,623 23,175 14,000 26,000 26,780
42281 SMALL TOOLS 781 1,000 1,000 1,000 1,000
42408 TRAINING & EDUCATION 65 - . . N
42510 MAINT - BLDGS/IMPROVEMENTS 35,012 45,000 45,000 89,700 31,500
42526 MAINT - AUTO/TRUCKS 496 - 500 500 500

43825 MACHINERY/EQUIPMENT 6,454 - - - -
45003 GENERAL LIABILITY INSURANCE 25,644 26,928 26,928 26,851 33,068
45009 INFO SYSTEM SERVICES 10,968 10,798 10,798 - -

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 1,989 1,989 1,989 1,989

2125 - Centennial Rectreation Center Total 755,068 763,104 726,999 836,867 806,504
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Building Maintenance 740.3225
Police Station

41100 SALARIES - GENERAL 12,254 11,030 10,684 20,156 20,497
41320 EARNED LEAVE LIABILITY - - - 385 392
41620 RETIREMENT - GENERAL 1,349 2,205 2,205 4,100 4434
41690 DEFERRED COMPENSATION 189 N . 171 174
41700 GROUP INSURANCE 949 1,451 687 1,704 1,742
41701 MEDICARE 168 158 158 302 308
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 908 - - - -
41730 INCOME PROTECTION INS 126 96 96 169 169
41760 WORKERS COMP 306 276 276 504 512
41799 BENEFITS 104 324 109 154 154
~ SalaesTowl 16352 15540 14215 27,645 28382
42208 ELECTRIC 114,047 122,675 122,675 127,582 131,409
42210 WATER/SEWER 9,689 7,895 7,895 9,888 10,184
42228 GASOLINE & OIL - 250 - - -
42231 CONTRACT SERVICES 118,724 141,240 141,240 144,658 148,999
42248 OTHER SUPPLIES 3,918 6,180 6,180 6,350 6,500
42510 MAINT - BLDGS/IMPROVEMENTS B 61,500 61,500 15,000 20,000
~ SuppliesTotal 246378 339,740 339490 303,478 317,092
45003 GENERAL LIABILITY INSURANCE 24,060 25,265 25,265 24,999 28,004
45009 INFO SYSTEM SERVICES 5,004 4,929 4,929 - -

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 908 908 908 908

3225 - PD Support Services Total 291,795 386,382 384,807 357,030 374,387
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Building Maintenance 740.5150
Civic Center Campus

41100 SALARIES - GENERAL 59,688 87,678 95,702 102,276 104,484
41270 SALARIES - PART-TIME 40,820 - - B -
41320 EARNED LEAVE LIABILITY 3,996 4,156 4,156 3,798 3,874
41490 OVERTIME - GENERAL 1,030 - 500 515 530
41620 RETIREMENT - GENERAL 18,095 17,525 17,525 20,809 22,602
41690 DEFERRED COMPENSATION 1,511 1,217 1,170 1,562 1,573
41700 GROUP INSURANCE 7,079 8,528 6,760 9,750 9,978
41701 MEDICARE 1,420 1215 1,381 1,537 1,572
41701 MEDICARE PTT AND OT B - . 7 8
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 1,969 N . . B
41730 INCOME PROTECTION INS 901 901 901 974 973
41760 WORKERS COMP 2,539 2,192 2,192 2,557 2,613
41760 WORKERS COMP PTT AND OT - - - 13 13
41799 BENEFITS 207 648 269 266 266
41800 UNIFORM 169 - 525 - -
© SalatesTol 139424 124060 131,081 144,065 148,486
42208 ELECTRIC 88,111 116,000 90,000 94,500 97,335
42210 WATER/SEWER 22,037 25,778 25,778 26,422 27,083
42214 TELEPHONE 8,711 5,658 11,620 11,910 12,208
42231 CONTRACT SERVICES 107,076 107,913 107,913 110,735 114,056
42248 OTHER SUPPLIES 43,880 35,325 35,325 44,050 45,050
42250 ADVERTISING 1,004 - - B -
42254 POSTAGE & FREIGHT 61 N 100 100 100
42281 SMALL TOOLS 111 500 500 500 500
42510 MAINT - BLDGS/IMPROVEMENTS 89,488 46,875 46,875 35,000 75,000
~ SuppliesTol 360479 338049 3811 323217 371,332
45003 GENERAL LIABILITY INSURANCE 57,012 59,865 59,865 62,249 72,680
45009 INFO SYSTEM SERVICES 10,860 10,694 10,694 - -

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 1,969 1,969 1,969 1,969

5150 - Building Maintenance - Civic Center Campus (Council Chamber
Building, Villas, and Exterior Grounds) Total 567,775 534,637 521,720 531,500 594,467
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Building Maintenance 740.5715
Corporation Yard

41100 SALARIES - GENERAL 32,590 39,341 39,030 90,533 91,844
41320 EARNED LEAVE LIABILITY 168 170 170 1,059 1,080
41620 RETIREMENT - GENERAL 1,348 2,205 2,205 12,477 13,393
41690 DEFERRED COMPENSATION 628 519 499 519 519
41700 GROUP INSURANCE 2,518 3,247 2,487 5,422 5,422
41701 MEDICARE 491 594 592 1,399 1,418
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 907 - - - -

41730 INCOME PROTECTION INS 424 454 454 881 881
41760 WORKERS COMP 815 984 944 2,264 2,296
41800 UNIFORM - - 250 - -

41799 BENEFITS 104 324 109 588 588

. SaladesTowl 39993 47838 46740 115142 17441
42208 ELECTRIC 22,601 21,500 22,500 24,075 24,797
42210 WATER/SEWER 5,657 5,369 5,369 6,176 6,361
42231 CONTRACT SERVICES 43,370 37,725 47,000 47,160 48,576
42248 OTHER SUPPLIES 7,636 6,700 6,700 7,950 8,100
42510 MAINT - BLDGS/IMPROVEMENTS 20,189 104,993 104,993 100,000 -
o SwppliesToral 99452 176287 186562 185361 87,834

45003 GENERAL LIABILITY INSURANCE 8,184 8,591 8,591 8,406 10,924
45009 INFO SYSTEM SERVICES 5,004 4,929 4,929 - -

49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 907 907 907 907

5715 - Building Maintenance - Corporation Yard Total 152,633 238,552 247,729 309,816 217,106
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Unemployment Insurance 760.8230

Division Description
Human Resources manages the unemployment insurance activity and budget. Working in

conjunction with the State Employment Development Department, Human Resources evaluates
claims for benefits in an effort to manage the City’s liability in this area. The Unemployment
Insurance program (UI) pays benefits to previous City employees who have lost their job and meet
the program's eligibility requirements.

The City has chosen the self-insured method as the most cost-effective way to manage the City’s
unemployment insurance costs; the City reimburses the State for actual costs incurred for the
payment of UI benefits. The State bills the City quarterly, however, payment to the qualified

former employee actually precedes the City’s reimbursement to the State.

Financial Comments
The City will continue to be challenged with unemployment claim charges due partly to seasonal

and temporary employees filing for unemployment once their temporary assignment has ended and
they are separated from employment with the City. The weekly unemployment insurance benefit
amounts range from a minimum of $40 to a maximum of $450, depending on the claimant’s past
quarterly earnings. The maximum amount of Ul benefits payable to a claimant during a regular
benefit year is 26 times the claimant's weekly benefit amount or one-half of the total base period
earnings, whichever is less. The benefit year is a 52-week period starting on the effective date of a
new UI claim. Due to the County of Santa Clara Shelter in Place order that went into effect on
Tuesday, March 17, 2020 and the closing of City facilities, there may be an increase in
unemployment claims being submitted.
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Unemployment Insurance (continueq)

42542 CLAIMS - UNEMPLOYMENT 12,873 10,000 145,000 75,000 20,000

8230 - Unemployment Insurance Total 12,873 10,000 145,000 75,000 20,000

308 INTERNAL SERVICE FUNDS/MISCELLANEOUS PROGRAMS



Workers’ Compensation 770.8220

Division Description
The City's Human Resources Division serves as the City's Workers” Compensation Program

Manager and is responsible for managing the City’s workers” compensation program and Third
Party Administrator (TPA), who handles the day-to-day workers’ compensation claim
administration. The Human Resources Team coordinates all aspects of the workers' compensation
program with the TPA. This includes reporting of injuries; providing lost time and salary
information; training for managers, supervisors, and other employees; eatly return to work
programs; claimant service evaluations; and maintenance of the City's medical, exposures, and
workers' compensation claims files.

The City of Morgan Hill is currently a member of the Local Agency Workers” Compensation
Excess joint powers authority (LAWCX) for the purpose of obtaining and pooling excess workers'
compensation coverage. Under this arrangement, the City maintains a self-insured retention of
$250,000 of each claim and excess coverage with statutory limits, up to $5,000,000.

FY 2018-192 and 2019-20 Accomplishments

¢ Offered ergonomic evaluations to new employees and to employees who changed workstations

e Met quarterly with TPA to review open claims, status to date, and action plan

e Included medical-only claims in cost projections and tracking to better reflect workers'
compensation costs

e TY 18-19, successfully resolved and closed six open indemnity claims

e TY 19-20, as of February 26, 2020, successfully resolved and closed three open indemnity

claims

FY 2020-21 and 2021-22 Activity Goals

o Partner with TPA to conduct a training for supetvisors and managers on workers'

compensation procedures

e Continue to conduct preventive ergonomic evaluations for new employees and for employees
who change workstations

e Maintain an assertive position in monitoring the activities of the TPA to close cases as soon as
appropriate

e Continue to develop further strategies to reduce costs

e Meet quarterly with TPA to review open claims, status to date, and action plan

e Meet annually with TPA for a program review of the fiscal year activity
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Workers’ Compensation (continued)

Financial Comments
FY 18-19 saw a decrease in the total number of claims reported from 28 to 19. There was a drop in

severity of these new claims from an average Incurred Cost per New Claim from $9,070 in FY 17-
18 to $6,819 in FY 18-19. There was an increase in average number of lost days on new claims
from 23.5 days to 37.4 days. On the entire program, the open inventory of claims increased by 6%
and the Future Reserves increased by $25,254 to $465,944.

As of February 26, 2020, we have filed 7 new claims in FY 19-20. The net result for the City, as of

this date, is an increase of one claim with a total of 17 open inventory claims.
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Workers’ Compensation (contnued)

42221 INSURANCE PREMIUMS 393,193 350,000 488,173 502,818 517,903
42231 CONTRACT SERVICES 34,380 39,645 34,380 35,411 36,474
42244 STATIONERY & OFFICE SUPPLIES - - 45 - -
42299 OTHER EXPENSE 5,191 2,400 2,400 2,500 2,500
42545 CLAIMS - WORKER'S COMP 132,091 560,000 320,000 320,000 320,000
8220 - Workers' Comp Total 564,854 952,045 844,998 860,730 876,876
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Equipment Replacement 790.8500

Division Description

The Equipment Replacement Fund provides a mechanism for the City to budget and fund future
replacement of vehicles and equipment. Each department that uses City vehicles or equipment with
future replacement funding is charged an annual fee based on future replacement costs and the
useful life for each item. This program continues to provide a basis for the City to plan for and
achieve incremental costs related to equipment and vehicle replacement to smooth fluctuations in
the City budget in any given fiscal year.

Financial Comments

Pre-funding of vehicle and equipment replacement provides a measure of budget predictability,
ensures timely replacement which enhances safety and efficiency, and reduces the need for deficit
spending based on a large capital outlay in any given fiscal year. For the FY 2020-21 and 2021-22
Biennial Budget, the following equipment is proposed to be replaced.

FY 2020-2021
Vehicle Number Department/Division Vehicle Description Replacement Budget
uo07114 Sewer/Water 2007 Ford 4WD Expedition SUV (W50%, S50%) 40,000
500338 Sewer Jacobson Trailer 10,000
uo07137 Sewer/Water 2007 Ford Escape (W50%, S50%) 35,000
W07115 Water 2007 Ford F150 Super Cab 45,000
W08155 Water 2008 Ford F350 65,000
W09154 Water 2009 Ford Ranger Super Cab 60,000
W97335 Water 1997 Godwin 6" pump 50,000
P06122 Police 2006 Econoline E350 Super Duty Wagon 77,500
P12141 Police 2012 Chevy Tahoe 71,000
P15143 Police 2013 Ford Exporer 73,250
Do08127 Maintenance Ford F450 4X2 Dump Truck 47,000
D11151 Maintenance Ford F250 4X4 42,000
R98328 Maintenance Jacobson Trailer 7,000
R98329 Maintenance Jacobson Trailer 7,000
R98137 Maintenance John Deere Gator 10,000
Total FY 20-21 639,750
FY 2021-2022
Vehicle Number Department/Division Vehicle Description Replacement Budget
W00326 Water Trail King Heavy Trailer 25,000
Wo01119 Water 2001 International Dump Truck 120,000
W01318 Water 2001 Clark Forklift Model CMP30 50,000
WO07314 Water 2007 Vac Trailer 20,000
W11124 Water 2011 Ford F450 Utlity Truck w/Crane 105,000
W15117 Water 2015 Ford F450 Supercab (Valve Truck) 150,000
W15144 Water 2015 Ford F450 Supercab w/ Scelzi Utility Body 105,000
W02017 Water 2002 OLYMPIAN D150P4 D150P4 Gen 90,000
P15144 Police 2015 Ford Expolorer 73,250
P03147 Police 2003 Ford F250 66,000
P14308 Police 2014 Ford Taurus 45,000
D12128 Maintenance Ford F450 4X2 Dump Truck 47,000
D88322 Maintenance Leroy Compressor 22,000
D02182 Maintenance Chevy Pickup 35,000
R02319 Maintenance High Side Trailer 9,000
Total FY 21-22 962,250
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Equipment Replacement (continued)

42248 OTHER SUPPLIES 33,383 - - - -

43825 MACHINERY/EQUIPMENT - 20,000 20,000 - -
43830 AUTO/TRUCKS 809,110 1,858,552 1,193,015 639,750 962,250

44994 LEASE PAYMENTS 21 - - - -

8500 - Equipment Replacement Total 842,514 1,878,552 1,213,015 639,750 962,250
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Employee Benefits Fund 791.2610

Division Description

Since FY 2010-11, the Employee Benefits Fund (EBF) has captured, in one place, the City’s
liability for leave which has been earned, but not taken. The purpose of EBF is to remove
expenditure spikes from operating department budgets caused by payouts of vacation and other
leave earned but not taken, thus dampening the effects on operating department budgets of the
inherently episodic nature of leave payouts to employees exiting the City workforce. Each year, all
funds are assessed 15 percent of their outstanding balance.

Financial Comments
In addition to compensated absences, the City began to set aside funds related to Other Post

Employment Benefits (OPEB) and “PERS Stabilization Account.” OPEB benefits consist of only
the legally required contribution to a retiree’s health insurance, currently at $139 per month per
retiree (2020). The City’s unfunded liability for OPEB is estimated at $4.8 million. The City began
to set aside funds related to OPEB in FY 2014-15 with an initial funding of $110,000 and
additional funding of $270,000 in FY 2015-16. The adopted biennial budget includes an annual
funding from all funds of $400,000 to help fund future benefits.
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Employee Benefits Fund (coninueq)

41320 EARNED LEAVE LIABILITY 586,104 615,000 615,000 625,000 625,000

2610 - Employee Assistance Total 586,104 615,000 615,000 625,000 625,000
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General Liability 795.8210

Division Description

The City putchases liability/property/vehicle insurance through the Pooled Liability Assurance
Network Joint Powers Authority (PLAN JPA). The City is a member of the PLAN JPA for
coverage of liability risks associated with City operations. This provides a pool of liability/property
coverage distributed among 28-member municipalities. Claim amounts incurred by the City in
excess of the self-insured retention are shared among 28-member agencies, providing incentives
for all participants to control loss exposures.

The PLAN JPA provides $5,000,000 per occurrence of general liability and automobile coverage,
and $25,000,000 excess liability coverage per occurrence, and is responsible for paying the claims in
excess of the City’s $100,000 self-insurance retention. The liability program offers broad-form
coverage, contractual liability, personal injury, and vehicle operations. Under this program, the City
is currently self-insured for the first $100,000 of any liability claim and is covered for up to
$30,000,000 in costs for each claim. The PLAN JPA provides claims administration.

The PLAN JPA property program offers a single, all-risk policy covering buildings and contents,
boilers and machinery, data processing, vehicles and other coverage. The program carries a $5,000
deductible per loss. Like many municipalities in California, the City has opted not to purchase
insurance coverage for the risk of earthquake damage because it would be cost prohibitive.

PLAN JPA support services include risk management, claims administration, actuarial studies, loss
control training, financial and other administrative services, and comprehensive legal
defense. PLAN JPA also provides significant grant funding to member entities for safety
improvement, risk mitigation, and attainment of best practices.

Examples of how the risk management grants were used in prior years are included below.

FY 2018-192 and 2019-20 Accomplishments

¢ Repaired and maintained sidewalks to prevent tripping hazards

e Purchased sewer camera truck
o Finalized Vehicle Use Policy
e Developed and implemented Urban Forest Management Plan

FY 2020-21 and 2021-22 Activity Goals

e Sidewalk repairs and maintenance (Enhancing Public Safety)
e Revise/update sewer/storm drain management program (SOP) (Infrastructure,

Enhancing Public Safety, Protecting the Environment)

e Defensive Driver Training for non-PD employees (Enhancing Public Safety)
e The City will continue to work with the PLAN JPA Risk Control Consultant to

implement best practices and procedures for risk management, and will meet
or exceed the minimum risk management program threshold PLAN JPA has
set for member cities (Preserving and Cultivating Public Trust)
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G en eral Lia.bi I ity (continued)

e City operations will continue to emphasize safety issues and best business
practices to minimize situations that cause insurance claims (Maintaining Fiscal
Responsibility)

e Revise/update Emergency Action Plan (SOP) (Preserving and Cultivating
Public Trust)

Financial Comments

The City manages its risk through a shared pool of liability coverage with other similar legal entities
through the PLAN JPA. This enhances efficiency as PLAN JPA is very familiar with the types of
issues that confront local governments and the appropriate response to these situations. The fiscal
policy of the City is to maintain a minimum reserve level for general liability equal to four times the
City's self-insured retention amount for general liability claims, of which the minimum reserve level
equals $400,000.
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G el’leral Liabi I ity (continued)

41100 SALARIES - GENERAL 55,088 57,805 57,720 58,042 59,494
41320 EARNED LEAVE LIABILITY 240 251 251 205 209
41620 RETIREMENT - GENERAL 7,464 11,554 11,554 11,989 12,870
41690 DEFERRED COMPENSATION 369 578 554 589 595
41700 GROUP INSURANCE 3,417 3,716 3,720 3,728 3,728
41701 MEDICARE 744 768 769 861 869
41720 OTHER POST EMPLOYMENT BENEFITS (OPEB) 769 N . B B
41730 INCOME PROTECTION INS 713 660 660 660 660
41760 WORKERS COMP 1,400 1,445 1,386 1,474 1,488

- SalatiesTol 71104 76777 76614 78448 79913
42214 TELEPHONE 678 - 875 901 928
42217 SURETY BOND B 949 . . B
42219 GENERAL LIABILITY INS 668,446 593,770 720,584 920,500 1,043,575
42220 PROPERTY INSURANCE 114,865 126,953 139,099 146,054 153,357
42244 STATIONERY & OFFICE SUPPLIES B 75 75 77 80
42252 PHOTOCOPYING 24 54 54 56 57
42254 POSTAGE & FREIGHT 16 42 42 43 45
42415 CONFERENCE & MEETINGS B 1,568 1,568 1,615 1,663
42423 MEMBERSHIP & DUES 150 225 225 232 239
42539 CLAIMS FOR DAMAGES 109,968 235,387 96,500 200,000 200,000

~ SwppliesTotal 894146 959,023 959,022 1269478 1,399,944
45004 BUILDING MAINT - CURRENT SERVICES 3,504 3,557 3,557 4248 4748
45005 BUILDING MAINT - FUTURE REPLACEMENT 252 265 265 271 279
45009 INFO SYSTEM SERVICES 4236 4177 4177 4437 4,589

~ IntemnalServicesTotal 7,92 799 799 896 9616
49321 TRANSFER OUT - EMPLOYEE BENEFITS FUND - 769 769 769 769
49322 TRANSFER OUT - UNEMPLOYMENT INSURANCE B - - 100,000 B

8210 - General Liability Insurance Total 973,243 1,044,568 1,044,404 1,457,651 1,490,241
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City Council’s 2020-2021 Strategic Priorities

SUSTAINABLE MORGAN HILL

To sustain a safe, inclusive, socially responsible, environmentally conscious,
and economically sound community

Choose The Gity of Morgan Hill is the best community for people to live,
Morgan Hill  work, visit, and operate their businesses.,

City Council Enhancing Public Safety Fostering a Pesitive Organizational Culture
Ongoing Protecting the Environment and Preserving and Cultivating Public Trust
Priorities Preserving Dpen Space and

- Preserving our Community History
Agricultural Land o )
Enhancing Diversity and Inclusiveness

Maintaining Infrastructure . ) o
Advancing Regional Initiatives

Supporting our Youth, Seniors,
and Entire Community

2020-20H Fiscal Sustainability Gommunity Engagement and Messaqging
Strategic Affordable Housing Economic Development
Priorities and Homelessness Transportation

CITY OF MORGAN HILL
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City Council’s 2020-2021 Strategic Priorities (continued)

2020 - 2021

STRATEGIC PRIORITIES:

Fiscal Sustainability

The City will continue to be financial stewards of its resources and assets to ensure longterm fiscal
sustainability. Through the upcoming biennial budget development process, the Gity will continue
to control and/or reduce costs to achieve a structurally balanced budget, while maintaining
adequate fund balance reserves. The City will evaluate its existing usar fes schedules to ensure
reasonable costs of providing services are appropriately assessed. The Gity will explore new

or expand existing tax revenue sources to address the Gity's unfunded needs and liabilities.

» Continue the Engage Morgan Hill efforts
(conversation about services, funding and priorities)

» Consider a revenue measure in November 2020
* Employ a sustainable budget strategy and identify funding gap

* Define the funding plans for police and fire services,
and the City’s infrastructure needs

Affordable Housing and Homelessness

Morgan Hill will continue to improve, preserve, and develop new safe,

quality, rental and ownership housing for residents at all income levels.

To the extent possible, the City will respond to and reconcile new

housing initiatives and legislative mandates. The City will explore In preparation for the Statewide 6th Housing Cycle,
opportunities to respond to changes that are beneficial to the update the Housing Element of the General Plan to

community as well as compliant with the law. respond to new production mandates and actively
participate in the development of formula and

allocations of “fair share™ housing unit assignments

The City of Morgan Hill will collaborate with Santa Clara County
and the City of Gilroy to confinue to build a South County Engage the community in decisions about where to locate
homeless response system that integrates County Safety Net new housing density requirements and necessary

Services and provides rapid response to people in need. on-going changes to objective design criteria which

The City will continue to employ a balanced approach, quide quality development

offering resources and referrals to services, partnering
with the faith-based community and non-profits to
create appropriate local service points, while also
utilizing code compliance to protect private and Respond to the Governor's 2020 Homelessness initiatives by
public property. advocating for direct local dollars and direct access to funding for
communities of less than 50,000 population

Continue to respond to the new and proposed housing legislative
and policy matters to the benefit of the community

Seek out partnerships with non-profit housing developers to create new
housing opportunities directly aligned with the Crty's “fair share™ Regional
Housing Needs Allocation (RHMNA)

Waork with the non-profit owner of affordable units to rehabilitate and extend the
life of vital housing supplies at Depot Commons, the Willows, Skeels Hotel, and
Villa Giolino

SPECIAL ANALYSIS
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2020 - 2021

STRATEGIC PRIORITIES (CONTINUVED).

Community Engagement

and Messaging

The City will continus to engage the community through the
Engage Morgan Hill process. Engage Morgan Hill is a
conversation about services, funding, and priorities. The
focus of this process is both educating and engaging the
community regarding what services the City provides, how
the services are provided, and the funding sources/options
for the services as we look toward the future. While
educating the community, the Gity will provide opportunities
for the community to be part of the decision-making process
to ensure the City’s fiscal sustainability in the future. The City
will continue to nurture connections with all facets of our
community, finding the best ways to outreach and share
important community information.

* Continue to facilitate the Engage Morgan Hill process

» Continue to inform the community about significant
development projects

* Provide outreach and engagement with the community on
the 2020 United States Census

» Continue to find better ways to reach members of the
community that do not speak English

City Council’s 2020-2021 Strategic Priorities (continued)

Economic Development

The City’s Economic Development efforts will focus on
implementing the Economic Blueprint strategies and
actions in the areas of healthcare, innovation, retail, and
tourism, to help build long-term fiscal sustainability and
improve quality of life for residents. This will be achieved
by attracting jobs and commercial investment which
generate revenues to support general Gity services,
improving access to fast and reliable wireless connectivity,
and increasing telecommunications infrastructure.

= Gomplete Request for Proposal (RFP) process and select
provider for telecommunications services for City facilities

= Complete an Industrial Land Preservation Policy
= Gomplete a Retail Concentration Strategy

* Economic Development Outreach and
Education/Awareness Campaign
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City Council’s 2020-2021 Strategic Priorities (continueq)

Transportation
The City has clearly identified traffic and transportation issues = Respond to the Environmental Impact Report
facing Morgan Hill as regional in nature. Morgan Hill will on the High-Speed Rail Authority's (HSRA)

partner with the City of Gilroy to advocate for improvements preferred alternative

and funding for the Scuth Santa Clara County Transportation » Continue efforts on Hale Avenue extension

Corridor. The City will actively advocate on regional « Advocacy will include:

transportation planning issues. Locally, the City will = Working with the Valley Transportation Authority

prioritize funding for Vision Zero safely strategies over {VTA), Caltrain, the County, the HSRA and the
congestion management. The City will take actions to

implemnent its goal to create a culture that prioritizes
safety, creates livable streets, and seeks to eliminate
traffic fatalities. Safety of pedestrians, bicyclists,
drivers, and passengers is paramount.

State to enhance service, secure funding for
transportation projects and road maintenanca,
and protect the community from negative impacts
of regional projects

* Expansion of Highway 101 between Morgan Hill
and Gilroy to reduce pass-through traffic and
improve commute traffic for South County
residents

= Fectrification of commuter rail from San
Francisco to Gilroy

* Funding for prionty projects in South County

CITY OF MORGAN HILL

morganhill.ca.gov
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General Fund Six-Year Forecast

The General Fund Six-Year Forecast (Forecast) spans from Fiscal Years (FY) 2020-21 to FY 2025-
26. The purpose of the Forecast is to help make informed budgetary and operational decisions by
anticipating future revenues and expenditures. The Forecast includes major known fiscal conditions
and projected future conditions to support informed long-term planning and decision making
regarding operational resources. The City’s General Fund Reserve Policy states the City commits to
target the minimum reserve level necessary to maintain the City’s credit worthiness and to
adequately provide for economic uncertainties, local disasters or catastrophes, future debt or capital
obligations, cash flow requirements, and legal requirements. In addition, General Fund reserve
levels are not to be depleted below a long-term goal of 25 percent of revenues in any year; and
reserves shall never be depleted below a minimum level of 15 percent of revenues. If reserves do,
or are projected to fall below the 25 percent long-term goal at any time, then policy action must be
taken no later than the next annual budget cycle.

For the development of the current biennial budget for FY 2020-21 and 2021-22, the City will need
to develop strategies to address shortfalls projected in the Forecast. The Forecast is not a budget
and does not include any proposed balancing solutions or changed service levels.
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General Fund Six-Year Forecast (continued)

Beginning Balance 17,604,727 17,924,089 16,484,740 12,753,095 11,899,337 11,814,850 11,579,403 11,698,926
Revenues/Transfers In 43,424,576 39,784,568 39,631,603 43,435 456 45,903,747 47,062,570 48,258,900 49,090,431
Expenses/Transfers Out (40921,543)  (41223917)  (43363,247)  (44289214)  (45988234)  (47298017)  (48,139376)  (49,143,590)
Ending Balance 17,924,089 16,484,740 12,753,095 11,899,337 11,814,850 11,579,403 11,698,926 11,643,768
GF Fund Balance/Reserves (%) 41.3% 41.4% 32.2% 27.4% 25.7% 24.6% 24.2% 23.7%
GF Forecasted Operating margin: 319,362 (1,439,349)  (3,731,645) (853,758) (84,488) (235,447) 119,524 (53,159)
REENUERETAL e Y e simer e roees e roe
Property Tax 8,412,989 9,386,819 8,634,000 8,384,000 8,957,000 9,305,000 9,667,000 10,044,000
VLF In-Licu Property Tax 3,916,899 4239485 4,451,000 4,451,000 4,540,000 4,722,000 4,911,000 5,107,000
RDA Pass-Thru 431,688 529,000 555,000 555,000 566,000 589,000 613,000 638,000
Sales Tax 10,487,960 8,057,731 8,327,793 9,339,601 10,500,000 10,710,000 10,924,000 11,142,000
Impact Fee Rebates (1) (145,000) (200,000) (200,000) (200,000) (300,000) (300,000) (300,000) (300,000)
Sales Tax Rebates (2) (95,466) (100,000) (100,000) (120,000) (120,000) (120,000) (120,000) (120,000)
Transient Occupancy Tax 2,893,133 2,200,000 1,819,000 3,235,300 3,300,000 3,366,000 3,433,000 3,502,000
Franchise Fees - GF 2,322,186 2,279,566 2,351,000 2,375,000 2,433,000 2,492,000 2,554,000 2,616,000
Public Safety Sales Tax 404,135 345,000 343,075 399,000 419,000 427,000 436,000 445,000
Property Transfer Tax 549,247 415,000 436,000 541,000 563,000 586,000 609,000 633,000

Business License 201,762 150,000 154,500 159,135 162,318 165,564 168,875 172,253
Other Permits 46,736 41,185 70,124 80,045 81,646 83,278 84,944 86,643

Parking Enforcement 70,186 95,506 18,079 18,571 18,942 19,321 19,707 20,101
Other Fines 102,694 70,000 73,645 75,854 77,371 78,919 80,497 82,107

Motor Vehicle Fee 21,366 24,652 25,392 26,026 26,547 27,078 27,620 28,172
Law Enforcement Grants 911,983 367,657 475,499 383,238 390,903 398,721 406,696 414,830
Other 89,449 62,481 54,444 54,555 56,416 58,345 60,344 62,417

City Recreation Programs 6,324,724 4,697,745 5,108,948 6,324,489 6,421,308 6,546,985 6,675,185 6,805,957
Facility Rentals 928,474 738,186 696,431 945,931 964,850 984,147 1,003,830 1,023,907
Gen Admin Overhd 1,706,112 1,791,416 1,780,917 1,825,440 1,861,949 1,899,188 1,937,172 1,975,915
Fire Fees 192,218 344,596 313,853 321,700 328,134 334,696 341,390 348218

Other Charges 592,633 549,226 568,067 609,986 622,186 634,630 647,322 660,269

Interest Barnings 313,142 290,148 246,626 251,558 256,589 261,721 266,956 272,295
Other Rentals 205,828 244,757 569,736 571,879 579,834 587,947 596,224 604,665
Miscellaneous 885,932 470,474 374,804 383,095 388,046 390,289 394,068 397,964

Transfer from Various Funds - 180,000 225,000 180,000 180,000 180,000 180,000 180,000
Transfer from Gas Taxes 738,968 685,248 699,706 699,735 747,710 747,739 747,769 747,800
Transfer from Park Impact 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Transfer From Park Maintaintenance - - 650,000 650,000 650,000 650,000 650,000 250,000
Transfer From Sewer/Water 698,760 703,690 708,875 714,318 720,034 726,036 732,338 738,955

Transfer From Public Safety 140,836 150,000 125,000 125,000 125,000 125,000 125,000 125,000
Transfer from Development Services - - - 310,965 310,965 310,965 310,965
Transfers From Other Funds - - - - - - - -
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General Fund Six-Year Forecast (continued)

EXPENDITURES:
Cable TV 21,861
City Attorney 642,631
City Council/Clerk 1,045,091
City Manager 404,906
Code Compliance 155,870
Downtown Maintenance 318,421
Economic Development 787,257
Environmental Programs 224,429
Finance 1,636,932
Fire 5,901,969
Human Resources 817,354
Infrastructure Planning and Traffic Congestion
Management 51,432
Park Maintenance -
Police 16,282,543
Police Debt Service 176,729
Recreation and Community Services 8,169,460
Street Maintenance 2,413,622

22,856
746,015
1,052,583
525,869
153,406
322,796
811,646
240,651
1,442,282
7,025,396
691,709

299,011
16,540,448
176,729
7,224,142
2,427,165

23,157
717,003
1,047,639
504,772
160,480
266,277
637,516
314,681
1,458,078
7,062,540
674,376

335,903
1,103,136
17,517,959
179,933
7,521,481
2,403,615

24,020
744,604
918,990
521,259
172,364
274,828
434,476
324,961

1,531,992

7,382,310
815,179

350,147
1,118,109
18,569,575
180,572
7,929,581
2,362,566

24,642
763,583
1,105,374
534,519
177,047
280,522
444,349
332,718
1,572,044
7,716,637
835,817

359,214
1,156,190
19,031,963
179,702
8,097,914
2,416,726

25238
781,752
967,197
547,095
181,541
286,270
454,043
340,276

1,610,637

8,066,985
855,825

367,871
1,183,604
19,460,583
179,785
8,267,016
2,470,746

25,839
800,121
1,154,200
559,777
186,094
292,123
463,874
347,939
1,649,751
8,434,141
876,121

376,620
1,211,525
19,946,957
178,407
8,439,167
2,525,708

26,414
817,722
1,012,708
571,805
190,469
298,036
473,543
355,418
1,687,502
8,818,930
895,832

384,979
1,239,129
20,319,754
180,326
8,612,289
2,580,319

TRANSFERS OUT TO:

Fund 206 Development Services -
Fund 207 Long Range Planning 23,100
Fund 232 Environmental Programs 97,692
Fund 301 Park Impact 50,000
Fund 302 Park Maintenance 350,004
Fund 308 Streets CIP 999,996
Fund 348 Library Impact -
Fund 355 School Pedestrian and Traffic Safety 20,004
Fund 740 Building Maintenance -
Fund 741 Future Building Replacement 30,240
Fund 790 Equipment Replacement 300,000

PERS Rate Stabilization/ OPEB -

378,750
23,100
202,654
350,000
20,000
30,243
250,000
266,466

991,320
23,100
210,994

250,000
87,071

272,217

184,755
23,100
216,538

250,000
87,071

272,217

23,100
223,884

250,000
87,071

575,217

23,100
231,164

250,000
87,071

860,217

23,100
238,624

250,000
87,071

272,217

23,100
246,026

250,000
87,071

272,217

Salary Savings (3) -

(400,000)

(400,000)

(200,000)

(200,000)

(200,000)

(200,000)

(1) Amounts paid from sales taxes to various City Impact Funds for fees for Cochrane Commons Retail Center Development Agreement.

(2) Amounts paid to several businesses under sales tax sharing agreements.

(3) Salary Savings based on three-year average for budgeted vs. actual savings.
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Public Employees Retirement System (PERS)

PERS Historical and Projected Costs

(Does not include employee’s share of employer rate)
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P E RS (continued)

As a result of the 2013 labor negotiations and the Council adopted Management Resolution and
Council-Appointed Officer contracts, all City employees now equally share any annual increases to
the City’s retirement (CalPERS) contribution rates. The chart below shows the CalPERS’
employer’s required contribution rates and employee’s share of employer rates:

70%

60%

50%

40% -

30% -

20%

10%

0%

FY17-18* FY18-19* FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25
*Actual B % Misc B % Misc Employee Share of Employer Rate
1 % Safety B % Safety Employee Share of Employer Rate
B % Safety PEPRA B % Safety PEPRA Employee Share of Employer Rate
SPECIAL ANALYSIS



FISCAL YEARS
2020-21 through 2025-26

Adopted

Capital
Improvement
Budget

K. PRIGE 234

HILL

g

QR
s

QR

R

s

%

%
R

%

%

MORGAN

%

%

X
X
o

%

%
o5

R A

YM‘V =

morganhill.ca.gov/budget

CITY OF MORGAN HILL



TABLE OF CONTENTS
Capital Improvement Program (CIP)
FY 2020-21 through FY 2025-26

I;g Project Number - Name P#g Project Number - Name
2 Capital Improvement Program Overview
4  Budget Summary
12 Unfunded, Partially Funded & Delayed Projects 77 602a18 - Water Storage Sys - Glen Ayre Tank
79 602b18 - Water Storage Sys - Woodland Tank
81 603000 - New Water Mains
13 110018 - Borello School/Park 83 608020- Water Facility Rehab
16 110097 - Parks Land Purchase and Development 85 610000 - Water Pipeline Repair & Replacement
19 117001 - West Little Llagas Creek Trail 88 610a18 - Holiday Lake Improvements
22 117018 - Madrone Channel Trail Improvements 90 610b18 - Water Supply Facility Improvements
25 118020 - Park Renovation 93 620a18 - Reservoir Recoating
27 132008 - El Toro Trail 95 620b15 - El Toro Tank Improvements
29 144017 - Villa Mira Monte Improvements 97 620b18 - Holiday Tank Repair #2
32 148018 - Sports Facility Improvements 99 624018 — Water Rate Studies Plans Assessments
102 625016 - Well Demolition and Abandonment
35 228020- Police Facility Expansion
37 231018 - New Fire Stations Use of CIP Fund for CIP Projects
104 301 - Park Impact
106 303 - Local Drainage Impact
39 415020 - Storm System Expansions 107 304 - Local Drainage/Non -AB 1600
41 415097 - Storm Pipe Installation 108 308 - Street CIP
43 417099 - Llagas Flood Control 109 309 - Traffic Impact
45 418020- Trash Compliance 110 313 - Fire Impact
111 315- Public Safety Facilities Impact Fee
12 347- Public Facilities Impact
48 502000 - Intersection Improvements 113 348- Library Impact
50 519000 - Pavement Rehabilitation Program 114 350- Undergrounding
53 546007 - Hale Avenue Extension 115 355 - School Pedestrian & Traffic Safety
56 574015 - Sidewalk Repairs 116 360 - Com/Rec Center Impact
117 375- Quimby Act Park Fees
18  641- Sewer Impact
58 302018 - Sewer System Repair & Replacements 120 643 - Sewer Capital Project
61 302t17 - East 5" Street & Tennant Ave Sewer 121 651-Water Impact
63 303093 - Sewer Plant Expansion (SCRWA) 123 653 - Water Capital Project
65 303a11-Sewer Plant Improvements
67 304k15 - Lift Station Improvements
69 308208 - New Trunk Line
71 315006 — New/Replacement Sewer Lines
74 317318 - Wastewater Planning
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CITY OF MORGAN HILL
CAPITAL IMPROVEMENT PROGRAM

CAPITAL IMPROVEMENT PROGRAM OVERVIEW

The Capital Improvement Program (CIP) is the primary tool that local governments use to plan for major capital
projects and acquisitions. It identifies major capital needs over a multiyear forecast period and reflects the
overall priorities of the City. The CIP focuses on large capital projects and acquisitions with long useful lives that
have significant impact on the health, safety, and vibrancy of the community. Expenditures typically address
one-time needs as opposed to the City’s operations budget which addresses ongoing, year to year needs.

The City currently prepares a two-year operating budget and a six-year CIP. The biennial budget consists of two
separate budgets that the Council will consider for adoption. Prior to the conclusion of the first annual budget,
the Council will be provided an update on revenue assumptions, fund balances, and possible amendments to
the second year annual budget. In conjunction with the biennial operations budget, the City Council also
approves the first two years of the six-year CIP budget.

The CIP is intended to address the following multi-faceted infrastructure needs of the City:

Parks and Recreation: Fields, landscaping, lighting, irrigation, and recreational amenities
Public Facilities: Community, public safety, recreation and civic facilities

Wastewater: Collection pipes, lift stations, and trunklines

Storm Drainage: Inlet structures, pipelines, channels and basins

Streets & Roads: Sidewalks, ramps, street lights, traffic signals andsigns

Water: Wells, pipelines, storage tanks (also called reservoirs), and pumping stations

O O O0OO0OO0OOo

The six-year CIP is a long-term spending plan that requires forecasting what the infrastructure needs for the
City will be and forecasting the revenues needed to fund those needs. Morgan Hill has a wide variety of funding
sources for CIP projects, some steady and predictable while others are dependent on outside agencies. For
instance, the City receives monies annually from the State to help fund road repair projects. Also, a portion of
the water and wastewater charges paid by residents and businesses go towards capital projects that keep the
water and wastewater systems in good repair and functioning efficiently.

New development in Morgan Hill, be it residential homes or commercial and industrial buildings, is required to
pay impact fees to the City for the impact the new development’s presence will have on the City. These fees
support the funding of new and future infrastructure that will be needed as the City grows. New development
pays the following impact fees: streets, water, wastewater, drainage, public safety facilities, fire, parks, library,
and public facilities. These impact fees can only be used to build new infrastructure and facilities and cannot be
used for ongoing maintenance or operations. The City previously received funds through its Residential
Development Control System voter-approved process. The future collection of the funds has been eliminated
through State legislation and the proposed CIP is significantly reduced from pastyears.

FY 2020-21 & FY 2021-22 CAPITAL IMPROVEMENT PROJECTS AND FUNDING

When the City Council adopts the six-year CIP, it approves the six-year spending plan for all capital projects and
appropriates funds for the first two fiscal years of that plan, in this case FY 2020-21 and FY 2021-22. These
appropriations authorize City staff to spend the designated CIP funds on the approved projects in those fiscal
years.
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CITY OF MORGAN HILL
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The adopted FY 2020-21 through FY 2025-26 CIP totals $190.7 million. The project categories include
1) Parks & Recreation ($17.5 million), 2) Public Facilities ($6.6 million), 3) Storm Drainage ($13.9 million),
4) Streets & Roads ($40.3 million), 5) Wastewater ($93.8million), and 6) Water ($18.7 million).

FY 2020-21and FY 2021-22 of the six-year CIP are appropriated as part of the FY 2020-22 Biennial Budget approval
process and they total $79.0 million.

Some of the project highlights include the following:
e Pavement Rehabilitation Program ($6.1 million): Ongoing program to address the City's pavement
rehabilitation needs.

e Hale Avenue Extension ($16.8 million): Will provide relief from congestion along Monterey Road
through the Downtown and relief for the residential areas west of the Downtown. The roadway will
include bike lanes and a pedestrian walkway to accommodate other modes of transportation.

e Llagas Flood Control: ($4.5 million) The City will support the Water District in the construction of flood
control improvements along West Little Llagas Creek through numerous areas of theCity.

e Sewer System Repair and Replacements ($13.1 million): Will repair or replace the City’s aging sewer
lines to prevent infiltration and reduce the risk of sanitary seweroverflows.

e Sewer Plant Expansion ($11.8 million): The City of Morgan Hill in partnership with the City of Gilroy will
fund the expansion of the treatment plant for the South County Regional Wastewater Authority. The
Expansion will support increased sewer flow and organic loading it receives from the Cities.

Capital Improvement Program
FY 2020-21 and FY 2021-22 Budget by Project Category

-
B Parks & Recreation
7.50%
B Water 9.80% ° O Public Facilities 0.50%
— =
. Storm Drainage 10.10%
B Streets & Roads
29.90%
B Wastewater 42.30%

N\

2021-2026 Six Year Capital Improvement Program Page 3 of 124



CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

Project Categories

1 Parks & Recreation

4 Streets & Roads

5 Wastewater

Totals

2020-21
$2,218,888
$14o,ooo\

$19,150,000‘ $4,030,000‘ $4,650,000‘ $4,150,000‘ $4,150,000‘ $4,200,000‘$40,330,000

2021-22

$3,570,000
$2zo,ooo\

2022-23

$5,670,000
$5,500,000|

\ $5,5oo,ooo\ $2,350,ooo\ $2,650,ooo\

2023-24

2024-25

2025-26

$2,870,000
$2zo,ooo\

$350,000| $2,650,000

$1,570,000
$500,000

§19,056,599  $13,706,786 $27,468,322 $24,843,700  $6,331,200
$2,841,023|  $4,743,913| $6,722,065 $2,700,000| $1,300,000|
$48,906,510 28,620,699 $52,660,387 $35,133,700 $16,501,200

$1,570,000

$350,000

$2,393,700|
$4oo,ooo‘

8,913,700

BUDGET SUMMARY

Totals

$17,468,888
$6,580,000

$13,850,000

$93,800,307
$18,707,001

$190,736,196

Project Funding

Sources

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

Totals

301 - Park Impact:
Parks & Recreation

303 - Local Drainage
Impact: Storm
Drainage

303 - Local Drainage
Impact: Streets &
Roads

304 - Local
Drainage/Non AB
1600: Storm Drainage

308 - Street CIP:
Streets & Roads

309 - Traffic Impact:
Streets & Roads

313 - Fire Impact:
Public Facilities

315 - Public Safety
Facilities Impact:
Public Facilities

348 - Library Impact:
Public Facilities

355 - School
Pedestrian & Traffic
Safety: Streets &
Roads

$2,038,888

$5,000,000

$2,000,000

$500,000

$2,500,000

$14,500,000

$110,000

$30,000

$150,000

$2,570,000

$2,200,000

$150,000

$3,580,000

$300,000

$220,000

$150,000

$70,000

$2,500,000

$150,000

$2,800,000

$1,700,000

$3,800,000

$1,700,000

$150,000

$70,000

$200,000

$150,000

$2,850,000

$1,150,000

$150,000

$70,000

$150,000

$70,000

$2,500,000

$150,000

$2,850,000

$1,150,000

$500,000

$150,000

$70,000

$200,000

$150,000

$2,850,000

$1,200,000

$150,000

$4,888,888

$12,600,000

$2,000,000

$1,250,000

$17,430,000

$20,000,000

$4,280,000

$2,270,000

$30,000

$900,000
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CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

360 - Com/Rec Ctr
Impact: Parks &
Recreation

375 - Quimby Fee:
Parks & Recreation

641 - Sewer Impact:
Wastewater

643 - Sewer Capital
Project: Wastewater

651- Water Impact:
Water

653 - Water Capital
Project: Water

Totals

$80,000  $500,000| $4,100,000 $1,300,000 $5,980,000
$100,000  $500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $6,600,000
$6,375,000  $9,110,000 $19,461,187 $18,750,000  $3,937,500 $57,633,687
$12,681,599 $4,596,786| $8,007,135 $6,093,700| $2,393,700  $2,393,700 $36,166,620
$282,051 $1,360,772|  $3,451,235 $50,000 $50,000 $150,000 $5,344,058
$2,558,9721  $3,383,141| $3,270,830 $2,650,000  $1,250,000 $250,000 $13,362,943
$48,906,510 | $28,620,699 $52,660,387 $35,133,700| $16,501,200  $8,913,700| $190,736,196
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CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

Parks & Recreation

Project Title

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

110018 - Borello
School/Park

110020 - Parks & Rec-
Project Administration

110097 - Parks Land
Purchase and
Development

117001 - West Little
Llagas Creek Trail

117018 - Madrone
Channel Trail
Improvements

118020 - Park
Renovation

132008 - El Toro Trail
144017 - Villa Mira
Monte Improvements

148018 - Sports Facility
Improvements

Project Funding

Sources

Totals

$260,000

$770,000

$863,888

$125,000

$100,000

$100,000

$2,218,888

2020-21

$2,000,000

$70,000

$500,000

$500,000

$250,000

$250,000

$3,570,000

2021-22

$70,000

$1,500,000

$2,400,000

$1,700,000

$5,670,000

$70,000

$1,500,000

$1,300,000

$2,870,000

$70,000

$1,500,000

$1,570,000

$70,000

$1,500,000

$1,570,000

$2,000,000

$260,000

$1,120,000

$863,888

$125,000

$6,600,000

$500,000

$2,650,000

$3,350,000

$17,468,888

Totals

301 - Park Impact ‘ $2,o38,888‘ $2,57o,ooo‘ $7o,ooo‘ $7o,ooo‘ $7o,ooo‘ $7o,ooo‘ $4,888,888
360 - Com/Rec Ctr $80,000 $500,000| $4,100,000| $1,300,000 $5,980,000
Impact
375 - Quimby Fee $1oo.ooo‘ Ssoo.ooo‘ $1.';oo.ooo‘ $1.';oo.ooo‘ $1.';oo.ooo‘ $1.';oo.ooo‘ $6,600,000
Totals‘ $2,218,888‘ $3,57o,ooo‘ $5,67o,ooo‘ $2,870,ooo‘ $1,57o,ooo‘ $1,57o,ooo‘ $17,468,888
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CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

210020 - Public

Facilities-Project $30,000 $30,000

Administration

228020 - Police Facility £70,000 £500,000 £570,000

Expansion 70 500, 570,

231018 - New Fire

Stations $110,000 $220,000, 55,500,000 $150,000 $5,980,000
Totals $140,000 $220,000, 45,500,000 $220,000 $500,000 $6,580,000

313 - Fire Impact $11o,ooo‘ $220,ooo‘ $3,8oo,ooo‘ $150,ooo‘ ‘ ‘ $4,280,000

315 - Public Safety

Facilities Impact $1,700,000 $70,000 $500,000 $2,270,000

348 - Library Impact $3o,ooo‘ ‘ ‘ ‘ ‘ ‘ $30,000
Totals ‘ $140,000 ‘ $220,000 ‘ $5,500,000 ‘ $220,000 ‘ $500,000 ‘ ‘ $6,580,000
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CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

Project Title

415020 - Storm System
Expansions

415097 - Storm Pipe
Installation

417099 - Llagas Flood
Control

418020 - Trash
Compliance

Totals

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
$2,500,000 $200,000| $2,500,000 $200,000| $2,500,000 $200,000| $8,100,000
$450,000 $150,000 $150,000 $150,000 $150,000 $150,000| $1,200,000
$2,500,000| $2,000,000 $4,500,000
$50,000 $50,000
$5,500,000| $2,350,000| $2,650,000 $350,000  $2,650,000 $350,000 $13,850,000

Project Funding

2021-22

2024-25

Totals

Sources
- Local i

?n?n?)acfca Drainage $5,000,000| $2,200,000| $2,500,000 $200,000| $2,500,000 $200,000| $12,600,000

304 - Local
1 1 1 1 1 1,2
Drainage/Non AB 1600 $500,000 $150,000 $150,000 $150,000 $150,000 $150,000, $1,250,000
Totals 45,500,000 $2,350,000 $2,650,000 $350,000  $2,650,000 $350,000 $13,850,000
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CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

Streets & Roads

Project Title

2020-21

2023-24

2024-25

2025-26

502000 - Intersection
Improvements

519000 - Pavement
Rehabilitation
Program

546007 - Hale Avenue
Extension

574015 - Sidewalk
Repairs

Totals

$2,500,000

$16,500,000

$150,000

$19,150,000

2021-22 2022-23
$1,500,000

$3,580,000| $2,800,000
$300,000 $200,000
$150,000 $150,000
$4,030,000| $4,650,000

$1,150,000

$2,850,000

$150,000

$4,150,000

$1,150,000

$2,850,000

$150,000

$4,150,000

$1,200,000

$2,850,000

$150,000

$4,200,000

$5,000,000

$17,430,000

$17,000,000

$900,000

$40,330,000

Project Funding 2020-21 2021-22 2022-23 2025-26 Totals
Sources

303 - Local Drainage
Impact $2,000,000 $2,000,000
308 - Street CIP ‘ $2,500,ooo‘ $3,58o,ooo‘ $2,800,ooo‘ $2,850,ooo‘ $2,850,ooo‘ $2,850,ooo‘ $17,430,000
309 - Traffic Impact ‘ $14,500,ooo‘ $3oo,ooo‘ $1,7oo,ooo‘ $1,150,ooo‘ $1,150,ooo‘ $1,2oo,ooo‘ $20,000,000
355 - School
Pedestrian & Traffic $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000
Safety

Totals| 419,150,000 $4,030,000 $4,650,000 $4,150,000 $4,150,000 $4,200,000 $40,330,000
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CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

Project Title

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

302018 - Sewer System
Repair and
Replacements

302t17 - East 5th Street
& Tennant Ave Sewer
Proj

303093 - Sewer Plant
Expansion (SCRWA)

303a11 - Sewer Plant
Improvements

304k15 - Lift Station
Improvements
308208 - New Trunk
Line

315006 -
New/Replacement
Sewer Lines

317a18 - Wastewater
Planning

Totals

$8,700,000 $4,396,786| $2,393,700 $2,393,700| $2,393,700 $2,393,700| $22,671,586
$800,000 $800,000
$3,937,500  $7,875,000| 57,875,000 $7,875,000 $3,937,500 $31,500,000
$2,400,000| $1,060,000 $3,460,000
$2,080,000 $2,080,000
$50,000 $100,000| $14,500,000| $14,500,000 $29,150,000
$859,099 $2,474,622 $3,333,721
$230,000 $275,000 $225,000 $75,000 $805,000
$19,056,599  $13,706,786| $27,468,322) 424,843,700 $6,331,200  $2,393,700| $93,800,307

Project Funding

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

Sources
641 - Sewer Impact

643 - Sewer Capital
Project

Totals

| $6,375,000

$9,110,000

$12,681,599 | $4,596,786

$19,056,599

$19,461,187

$18,750,000

$8,007,135 $6,093,700

$13,706,786| $27,468,322| $24,843,700

$3,937,500
$2,393,700

$6,331,200

$57,633,687

$2,393,700 $36,166,620

$2,393,700 | $93,800,307
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CITY OF MORGAN HILL - CAPITAL IMPROVEMENT PROGRAM

Project Title

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

602a18 - Water
Storage Sys Imprv- $160,254 $747,862 $908,116
Glen Ayre Tank
602b18 - Water
Storage Sys Impv- $160,666 $747,450 $908,116
Woodland Tank
6033000— New Water $100,000 $600,000 $700,000
Mains
60802.0.— Water Facility $250,000 $250,000 $250,000 $250,000 $250,000 $250,000| $1,500,000
Rehabilitation
610000 - Water
Pipeline Repair and $160,000| $1,500,000 $160,000| $2,400,000| $1,000,000 $5,220,000
Replacement
610a18 - Holiday Lake
Improvements 3700,000/ 35,300,000 $6,000,000
610b18 - Water Supply
Facility Improvements SE0E;80T 3500,000 $1,400,000
620a18 - Reservoir
Recoating $35,385 $164,615 $200,000
620b15 - El Toro Tank 86 86
Improvements $299,84 $299,84
620b18 - Holiday Tank £120,92 £120,92
#2 Repair 1923 »923
624018 - Water
Planning $150,000 $250,000 $100,000 $50,000 $50,000 $150,000 $750,000
625016 - Well
Demolition and $700,000 $700,000
Abandonment
Totals $2,841,023 $4,743,913  $6,722,065| $2,700,000  $1,300,000 $400,000| $18,707,001
Project Funding 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 Totals

Sources
651- Water Impact ‘ $282,051 ‘ $1,36o,772‘ $3,451,235 ‘ $5o,ooo‘ $5o,ooo‘ $150,ooo‘ $5,344,058
g?;:c/\t/ater Capital $2,558,072  $3,383,141 $3,270,830 $2,650,000 $1,250,000  $250,000 $13,362,943

‘ Totals‘ $z,841,023‘ $4,743,913‘ $6,722,o65‘ $2,7oo,ooo‘ $1,3oo,ooo‘ $4oo,ooo‘ $18,7o7,oo1‘
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Unfunded, Partially Funded and Delayed Projects

Needed Funding $18,000,000 Park Impact Fund 301 or Quimby Fund 375

Description

The City has purchased 23 acres of property south of Tennant Avenue for a future Baseball/Softball site. This
site or another potential site is envisioned for a baseball/softball complex. The project has a lower priority
than other items within the Bikeways, Trails, Parks and Recreation Master Plan. The high cost associated
with this project would require many years of limited or no park projects to develop adequate funding for
the site. The site could be constructed in phases, once other priority projects are completed, and funding
can be dedicated. Funding is not anticipated to be dedicated to this purpose within the current six-year
planning period, but will start accumulating funds for this purpose in the latter years of the project.
Currently, the City is looking into the possibility of public private partnerships.

Project New Traffic, Bicycle and Pedestrian Safety Projects

Needed Funding Unknown

Description

With the elimination of the City’s Residential Development Control System by the State of California, the City
has no funding outside the General Fund to be dedicated towards these projects. Given the current fiscal
strain on the General Fund, City staff will continue to look for grant funding for these types of projects.

Needed Funding $500,000 Fire Impact Fund 313
Description
The projected is estimated to be underfunded by $500,000. See project 231018 for additional detail.

Needed Funding Unknown, estimated at $10,000,000 or more. Public Facilities Impact Fund 315;
Wastewater Impact Fund 641; Water Impact Fund 651

Description

The Corporation Yard is currently at capacity in relation to space for City Services and Morgan Hill Unified

Transportation Services. A space study is underway to determine exact needs for the potential

renovation/expansion. However, continued growth will require expansion through innovative use of

additional space or identifying functions to move to alternate locations. MHUSD would prefer to bring other

school support services to the Corporation Yard, but there is not currently space available. Future discussion

between MHUSD and the City is needed to clarify project goals.

Needed Funding Unknown, estimated $2,000,00 to $5,000,000
Description
The projected is underfunded by $2,000,000 to $5,000,000. See project 418020 for additional detail.
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CITY OF MORGAN HILL
Capital Improvement Program

Borello School/Park Project No. 110018
Category Parks & Recreation Department Community Services
Council Priorities Supporting Our Youth, Seniors and Entire Location Future Borello School
Community Site

Project Description

The Borello School Park has been identified in the updated Bikeways, Trails, Parks and Recreation Master Plan.
The Morgan Hill Unified School District is planning on constructing an elementary school in the coming years off
Peet Avenue in the northeast area of the City. The intent of this project is to fund the development of a joint
park/school facility on a portion of the site.

The joint park/school site is anticipated to account for 2-3 acres of the site and serve as a neighborhood park site.
Community engagement will occur prior to development of the site, as adjacent residents have expressed some
concerns with creating a joint park/school site. The park space will be designed jointly with the Parks and
Recreation Commission and the City Council reviewing design. There will be limitations for park uses due to the
shared nature of the site. The site would be intended for use by the school during the school day and be open to
the community as a park during the afterschool hours and on weekends. Park amenities may include: parking,
walking paths, basketball courts, a multi-use field, play structures, trees, drinking fountains, bike racks, shade
structures, lighting and signage.

It is anticipated that after the planning process, the Morgan Hill Unified School District (District) would construct
the site and the City would provide funding equal to development costs up to $2,000,000. The use of Park Impact
Funds for the project will require the development of a long-term joint-use/funding agreement to ensure open
access for decades into the future. The agreement will also be required to account for actual development
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related costs spent by the District.

Project Justification
The project was identified as a top priority in the Bikeways, Trails, Parks and Recreation Master Plan. The City
and District have been working on the partnership at this site for several years.

Strategic Planning Documents
Bikeways, Trails, Parks and Recreation Master Plan
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Expenditure Schedule & Category Parks & Recreation: 110018
2020-21 2021-22 2022-23 2023-24 2024-25 2025—26
86360 - Construction $2,000,000
PROJECT COST‘ ‘ $2,ooo,ooo‘ ‘ ‘ ‘

Funding Source(s)

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
f301- Park Impact Fund $2,000,000
FUNDING TOTALS $2,000,000

Financial Comments
No funds have been expended on this project in previous fiscal years.

Estimated Project Schedule

Timeframe

Planning In Progress
Project Design FY 2020/21
Construction FY 2021/22
Project Closeout FY 2022/23

Operating Cost Impacts

The City has limited funds as it relates to operating costs to fund maintenance of new park facilities. It is
anticipated that a joint-use agreement will be developed to outline maintenance responsibilities for the site. At
this time operational costs are unknown as the design and size of the joint use facility could have a significant
impact on a shared cost model or shared responsibility model. The operating cost impacts will be considered
during the development of the joint use/funding agreement with the Morgan Hill Unified School District and may
have an impact on the decision to move the project forward.
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Project Parks Land Purchase and Development Project No. 110097
Category Parks & Recreation Department Community Services
Council Priorities Protecting the Environment, Supporting Our Youth, Location Citywide

Seniors and Entire Community

Project Description

The purchase of land for future parks is identified in the Bikeways, Trails Parks and Recreation Master Plan and
the General Plan. In 2015, the City acquired property for future development of a 23-acre softball and baseball
field complex at the corner of Tennant and Condit. In 2017 and 2019, the City completed the purchases of
approximately 14 acres of additional property adjacent to the Outdoor Sports Center and Dennis Kennedy
Morgan Hill Aquatics Center. The additional acres are currently land banked for future sports park facilities. Since
this site and the ball field site are located in the County, payment of property taxes for both sites are accounted
for in this project.

The future City parkland purchase and development priorities outlined in the Master Plan include the purchase,
planning and development of two new neighborhood parks and one new community park located on the east
side of the City. Fiscal Year 20/21 has funding allocated for the future land banking of one of these neighborhood
park sites. The other park acquisition and developments are not planned in the current six-year CIP, unless grant
funding becomes available. The City is working actively on the planning to develop the two land banked park
properties.
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Project Justification
Acquiring property for new parks helps ensure an adequate parks inventory in the future and is a required

element of the Master Plan.

Strategic Planning Documents

Bikeways, Trails, Parks and Recreation Master Plan
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Expenditure Schedule & Category Parks & Recreation: 110097

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

86120 - Property Acquisition $770,000 $70,000 $70,000 $70,000 $70,000 $70,000

PROJECTCOST|  $770,000)  $70,000)  $70,000,  $70,000,  $70,000] 70,000

Funding Source(s)

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
f301- Park Impact Fund $770,000 $70,000 $70,000 $70,000 $70,000 $70,000
‘ FUNDING TOTALS‘ $770,000 $70,000 $70,000 $70,000 $70,000 $70,000

Financial Comments
This project pays approximately $70,000 in property taxes annually for land banked park property in the County.

Estimated Project Schedule

Timeframe ‘

Planning Ongoing

Right-of-Way Acquisition &
Permitting

FY 20/21 and as grant funding becomes available

Operating Cost Impacts

No new operational costs are incurred prior to development if other alternate uses, such as farming, can be
identified. Without an alternate use, annual cost to abate weeds would be approximately $125 per acre. Property
land banked in the County for future City use requires payment of property taxes. New park development will
require additional funds for maintenance. New funding levels will be dependent on the size and amenities
developed within each park.
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West Little Llagas Creek Trail Project No. 117001
Category Parks & Recreation Department Engineering & Utilities
Council Priorities Supporting Our Youth, Seniors, and Entire Location Along West Little
Community Llagas Creek
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Project Description

The project provides for a continuous Class 1 pedestrian pathway along the West Little Llagas Creek Trail from
the City's Downtown south to the future Silveira Park wetlands area. The alignment of this trail will follow the
Upper Llagas Flood Control project taking advantage of the maintenance roads required for that project. The
scope includes a meandering asphalt pathway, including trees, benches, lit crosswalks (where necessary at
street crossings), and interpretive landmarks and signage (where appropriate). The two reaches remaining are:
1) Watsonville Road to Silveira Park wetlands area, 2) Spring Avenue to the Downtown core (Currently
unfunded).

Completion of the northern and southern portions of the project cannot commence until the Santa Clara Valley
Water District (District) completes the Upper Llagas Flood Control project in those areas. The City continues to
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coordinate efforts with the District on this project and on the future recreation amenities. The southern portion
is projected to begin in 2020 and the northern portion once funding is identified for that portion of the Flood

Control Project.

Project Justification

The adopted Bikeways, Trails, Parks and Recreation Master Plan calls for installation, where possible, of bike and
pedestrian trails along all creeks and channels. In addition, the plan specifically outlines this project. This project
has been very successful in obtaining several regional and state grants.

Strategic Planning Documents
Bikeways, Trails, Parks, and Recreation Master Plan, Vision Zero
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Expenditure Schedule & Category Parks & Recreation: 117001
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
86360 - Construction $798,888
86530 - Project Implementation $65,000
PROJECT COST|  $863,838

Funding Source(s)

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

f301 - Park Impact Fund $863,888
FUNDING TOTALS $863,888

Financial Comments

The project currently has $526,000 in grant funding from the State of California, Valley Water, and the Santa
Clara Valley Open Space Authority. Remaining project funds would be provided by park impact funds or other
grantfunds.

Estimated Project Schedule

Timeframe

Planning Completed
Project Design In Progress
Construction FY 2020/21
Project Closeout FY 2021/22

Operating Cost Impacts

This facility will increase Park Maintenance operating costs in the General Fund by approximately $5,000 annually
for landscape maintenance, weed control, tree trimming, utilities, occasional trail minor repair work,
graffiti/'vandalism, and repair/replacement of trail benches. It is expected that significant pavement repairs will
be required on a 20-year cycle.
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Madrone Channel Trail Improvements Project No. 117018
Category Parks & Recreation Department Community Services
Council Priorities Supporting Our Youth, Seniors and Entire Location Along Madrone
Community Channel

Project Description

The Madrone Channel Trail has been identified as a key improvement for the City's Bikeway System. The trail
travels the length of the City adjacent to Highway 101, providing for a north/south off-street bicycle and
pedestrian connection. Currently the trail is only a dirt maintenance road that the City utilizes as a trail through a
joint-use agreement with the Santa Clara Valley Water District. This project would construct a continuous Class 1
pedestrian pathway along the channel. Phase 1 of the Madrone Channel Trail Project will begin at Cochrane
Avenue to Main Avenue. Phase 2 of the Madrone Channel Trail Project will continue from Main Avenue to
Tennant Avenue. Additionally, a second component of the project would be to extend the Trail north from
where it currently ends at Cochrane Road to connect with the Los Gatos Creek Trail.

The estimated cost to construct this project is approximately $1.5 million. Currently, there are no City funds
allocated for the project, but City staff are actively looking for grant funds to complete it. It is believed that the
project has a high likelihood of receiving grant dollars related to transportation. Sections of the paved trail may
also be constructed individually based on grant funding received.
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Project Justification
The adopted Bikeways, Trails, Parks and Recreation Master Plan calls for this project specifically and the local

Bicycle Advocacy Group is working to support the project.

Strategic Planning Documents
Bikeways, Trails, Parks and Recreation Master Plan, Vision Zero
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Expenditure Schedule & Categor

Parks & Recreation: 117018

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
86220 - Architecture and Design $25,000
86360 - Construction $75,000
86530 - Project Implementation $25,000
PROJECT COST $125,000

Funding Source(s)

2020-21 2021-22 2022-23

2023-24 2024-25 2025-26

f301 - Park Impact Fund $125,000

FUNDING TOTALS $125,000

Financial Comments

Phase 1 was fully funded in FY 2019/20 and will be completed by August 2020. Phase 2 will not be funded until

grant dollars can be obtained.

Estimated Project Schedule

Timeframe

Planning Phase 1 Completed; Phase 2 awaiting grant funds
Project Design Phase 1 Completed

Construction Phase 1 to be completed by Fall 2020

Project Closeout Phase 1 to be completed by Fall 2020

Operating Cost Impacts

This facility, when fully completed, will increase Park Maintenance operating costs by approximately $2,000
annually for litter monitoring and other maintenance. It is expected that significant pavement repairs will be

required on a 20-year cycle.
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Project Park Renovation Project No. 118020
Category Parks & Recreation Department Engineering & Utilities
Council Priorities Supporting, Youth, Seniors and the Entire Location City Wide

Community, Maintaining Infrastructure, Fiscal
Responsibility

Project Description

In 2019, the City Council updated its municipal code and clarified the use of the Quimby fee on any new
development that includes a subdivision. Quimby fees are available for acquisition of new park space,
development of new park space or renovation of existing park space. The purpose of this project is intended to
renovate the City's aging community parks for future ongoing use by residents of the new developments. Initial
proposed projects include:

1. Field and irrigation renovations at Community Park and Galvan Park

2. Tennis CourtRenovations

3. Renovations of park lighting at all community parks

Future projects further down the road may include renovation of the Outdoor Sports Center facility, including
replacement of artificial turf fields.

Project Justification

The funding of park renovations through the Quimby fee aligns with the City Council Priorities of Maintaining
Infrastructure and Fiscal Responsibility. Renovation of existing facilities results in reductions in operating costs,
supports enhanced park safety, improved park aesthetics, and improved facilities.

Strategic Planning Documents

Bikeways, Trails, Parks and Recreation Master Plan
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Expenditure Schedule & Category Parks & Recreation: 118020

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

86360 - Construction $100,000 $500,000| $1,500,000| $1,500,000| $1,500,000| $1,500,000

PROJECT COST|  $100,000/  $500,000| $1,500,000 $1,500,000) $1,500,000| $1,500,000

Funding Source(s)

2020-21 2021-22 2023-24 2024-25

375 - Quimby Fee $100,000 $500,000| $1,500,000| $1,500,000| $1,500,000| $1,500,000

FUNDING TOTALS $100,000|  $500,000| $1,500,000| $1,500,000| $1,500,000| $1,500,000

Financial Comments
Funding for the park renovation projects is from the imposition of the Quimby Fee on new development.

Estimated Project Schedule

Timeframe

Planning Ongoing
Project Design FY 2020/21
Construction FY 2021/22 through FY 2025/26

Operating Cost Impacts

Park renovations have the opportunity to reduce operating costs by upgrading, renovating and improving park
infrastructure. Projects with a higher reduction in operating costs will be prioritized during the planning process
occurring in FY 2020/21.
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Project El Toro Trail Project No. 132008
Category Parks & Recreation Department Community Services
Council Priorities Protecting the Environment, Supporting Our Youth, Location El Toro Mountain

Seniors and Entire Community

Project Description

This project will provide a non-paved public trail (meeting City Trail Study guidelines) on El Toro Mountain. On
February 4, 2015, Council approved an "Access Strategy", which details a primary access to El Toro Mountain
near the DeWitt/Spring intersection. The funding in this CIP relates to acquisition and development of the
primary access in partnership with the Open Space Authority (OSA). The City and OSA have collaboratively
purchased property off of West Main Avenue for potential future neighborhood access. Staff will continue to
address concerns raised by the public, such as parking, safety, etc. Currently, neither the City nor the OSA has
property rights encircling the El Toro summit area which would be required to provide a trail all the way to the
top and the current focus is on the access points of the trail. The City and OSA are continuing to partner to
develop the trail. Both agencies will assist with the acquisition, design, and construction. Since the City and OSA
only work with willing property owners, acquisition and development on the project has been ongoing, but at a
very gradual pace.

Project Justification

This project was identified in the Bikeways, Trails, Parks and Recreation Master Plan and continues to be a
priority for the community.

Strategic Planning Documents

Bikeways, Trails, Parks and Recreation Master Plan
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Expenditure Schedule & Category Parks & Recreation: 132008
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
86360 - Construction $500,000
PROJECT COST $500,000

Funding Source(s)

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

f301 - Park Impact Fund $500,000
FUNDING TOTALS| | 500,000 | | |

Financial Comments

Funding for this project was previously allocated in the Open Space Fund, but due to the elimination of the City's
Residential Development Control System that funding sources is no longer available. The project funding has
been shifted to the Park Impact Fund.

Estimated Project Schedule

Timeframe

Planning Ongoing

Right-of-Way Acquisition &

FY 2021/22, dependent upon willing property owners.
Permitting / P upon Wifling property ow

Operating Cost Impacts

Maintenance costs for the project are undetermined. The City anticipates partnering with the OSA to jointly
manage the open space area on El Toro. It is estimated once the trail is open to the public the City may spend
up to $30,000 annually on maintenance. The City plans to partner with the OSA on ongoing maintenance,
with the OSA maintaining the trail and the City maintaining the trail head area. Moving forward with opening
the trail may be dependent on future operating funds being available.
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Villa Mira Monte Improvements Project No. 144017
Category Parks & Recreation Department Community Services
Council Priorities Preserving Our Cultural Heritage, Supporting Our  Location Villa Mira Monte

Youth, Seniors and Entire Community

Project Description

The Morgan Hill Historical Society operates and maintains the 2.5-acre site known as Villa Mira Monte, including
the Hiram Morgan Hill House, Museum and Centennial History Trail. In 2017, the City entered into a partnership
with the Historical Society to preserve the site and support the operation of the site as a park facility. This
partnership included funding needed repairs and small-scale improvements.

The Bikeways, Trails, Parks and Recreation (BTPR) Master Plan further calls for the future development of Villa
Mira Monte. The City and Historical Society recently conducted a study on the current proposed site
improvements for Villa Mira Monte. The study recommends moving forward with the Historical Society updating
its strategic plan and vision. Following this update, it is recommended that the site master plan be updated.
Moving forward with the design and construction would occur after evaluation of the updated site plan. In
FY2021/22 funding for this update to the site master plan is identified. In addition to including enhancements to
the historical resources at the site other considerations in the site master plan will include ongoing operations
and maintenance.
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Project Justification

Partnering to enhance the Villa Mira Monte site is consistent with the Council priority of Preserving Our Cultural
Heritage and is prioritized in the (BTPR) Master Plan.

Strategic Planning Documents

Bikeways, Trails, Parks and Recreation Master Plan
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Expenditure Schedule & Category Parks & Recreation: 144017
2021-22 2022-23 202324 2024-25
86220 - Architecture and Design $230,000
86360 - Construction $2,400,000
86530 - Project Implementation $20,000
PROJECT COST $250,000| $2,400,000
Funding Source(s)

2021-22 2022-23 2023-24 2024-25 2025-26

f360 - Community Center Impact

Fund $250,000| $2,400,000

FUNDING TOTALS‘ $250,000| $2,400,000
Financial Comments

Estimated Project Schedule

Timeframe

Planning FY 2020/21
Project Design FY 2021/22
Construction FY 2022/23

Operating Cost Impacts

The City currently provides $20,000 per year in support to the Historical Society's operations of Villa Mira Monte.
The enhancements will be designed to support improved operations and maintenance at the site, so no
additional operational costs are anticipated for the City in relation to this project.

2021-2026 Six Year Capital Improvement Program Page 31 0f 124



CITY OF MORGAN HILL
Capital Improvement Program

Project Sports Facility Improvements Project No. 148018

Category Parks & Recreation Department Community Services

Council Priorities Supporting Our Youth, Seniors and Entire Location Outdoor Sports
Community, Economic Development Center

Project Description

The Outdoor Sports Center (OSC) is the most utilized field facility in Morgan Hill. Adjacent to the OSCis the
Dennis Kennedy Morgan Hill Aquatics Center. Bordering both sites is approximately 14 acres of undeveloped
property purchased by the City for sports and recreation. The funding in this project is intended to support the
development of the overall site/area in support of providing increased sports facilities for the community. The
City is currently in the process of a feasibility study for a sand volleyball facility. The results of this study will
inform the next steps of development at the site. In FY 20/21, following results of the study an overall site plan
will be developed.

The Outdoor Sports Center supports local youth sports leagues and regional tournaments. It is a key component
in the City's Parks and Recreation System and is the most important recreation facility in relation to sports
tourism, which is identified in the Economic Blueprint as one of the key areas of focus for the City. This project
would provide for expansion of components of the facility to increase capacity. The City is coordinating with the
operator of the Outdoor Sports Center and plans to leverage and maximize resources between the two
organizations.
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Project Justification
The project was identified as a top priority in the recently adopted Bikeways, Trails, Parks and Recreation Master
Plan and consistent with the City's goal of supporting economic development. The project will also support

increased use by local sports leagues.

Strategic Planning Documents
Bikeways, Trails, Parks and Recreation Master Plan, Economic Blueprint, Sports Market Business Strategy

2021-2026 Six Year Capital Improvement Program Page 33 of 124



CITY OF MORGAN HILL
Capital Improvement Program

Expenditure Schedule & Category Parks & Recreation: 148018
2020-21 2021-22 2023-24 2024-25 2025-26
86200 - Professional Services $100,000
86360 - Construction $230,000| $1,700,000| $1,300,000
86530 - Project Implementation $20,000
PROJECT COST|  $100,000|  $250,000| $1,700,000| $1,300,000

Funding Source(s)

2023-24 2024-25 2025-26

f301- Park Impact Fund $50,000

f360 - Community Center Impact

Fund $50,000 $250,000| $1,700,000| $1,300,000

FUNDING TOTALS $100,000 $250,000| $1,700,000| $1,300,000

Financial Comments
No funds have been expended on this project in previous fiscal years.

Estimated Project Schedule

Timeframe

Planning Ongoing
Project Design FY 2020/21 and 2021/22
Construction FY 2021/22 and 2022/23

Operating Cost Impacts
Improvements will be designed to improve cost recovery and will result in a positive net impact in relation to
facility costs.
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Category Public Facilities Department

Council Priorities Enhancing Public Safety Location Vineyard Blvd

Project Description

In 2004, the City acquired an industrial building and upgraded the building to serve as an "essential public safety"
building and Police headquarters. The facility was sized to accommodate future growth and approximately 6,000
square feet was not used by the Department and was subsequently leased to a private entity. Recently the
Information Services Division began utilizing about 1,400 square feet in the space, with the remainder still being
leased out. This project would fund the design and planning for future growth of the Police Department and
some of the initial improvements for use of some of the facility space.

Project Justification
This project will allow for future space demands of the Police Department as planned when the building was
purchased. The planning will allow for use of the space to be planned efficiently and strategically.

Strategic Planning Documents
Public Safety Master Plan
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Expenditure Schedule & Category Public Facilities: 228020
86200 - Professional Services $70,000
86360 - Construction $500,000

PROJECT COST $70,000 $500,000

Funding Source(s)

315 - Public Safety Facilities Impact $70,000 $500,000

FUNDING TOTALS $70,000|  $500,000
Financial Comments

Estimated Project Schedule

Planning FY 2022/23
Project Design FY 2023/24
Construction FY 2024/25
Project Closeout Future Phases will be planned for future years.

Operating Cost Impacts

Lease revenue of approximately $70,000 annually will no longer be available should the Police Department
ultimately make use of this space. The City would evaluate this lost revenue prior to moving forward with the
project and occupying the additional space.
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Category Public Facilities Department Engineering &
Utilities/Fire

Council Priorities Public Safety Location

Project Description

A third Fire Station has been recommended per the City's Public Safety Master Plan and Fire Standards of Cover.
During the dissolution of the Redevelopment Agency, the settlement agreement provided for the City to retain
property on Butterfield Boulevard for this third Fire Station. However, the agreement requires the property be
constructed by 2024. In addition to the cost of the construction of the building, there would be approximately
$800,000 in new equipment costs associated with outfitting the station. The project budget accounts for a
facility approximately 4,000 to 5,000 square feet in size. Design and construction would be timed for the building
to be completed by the deadline established in the settlement agreement.

In addition to the Fire Station Expansion, the Morgan Hill Fire Department would like to install traffic preemption
citywide. It would be most appropriate that this is funded from the Fire Impact Fee versus the Traffic Impact Fee
as the expansion provides for increased emergency response times to support the growth of the City. The
project would cost approximately $500,000 to implement but is currently unfunded and will be reviewed for
possible inclusion in the future CIP.

Project Justification

The expansion is required to provide responsive Emergency Medical Service (EMS) and fire response as the
community grows.

Strategic Planning Documents
Public Safety Master Plan, Fire Standards of Cover
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Expenditure Schedule & Category Public Facilities: 231018
86200 - Professional Services $85,000 $171,148
86360 - Construction $5,350,000
86530 - Project Implementation $25,000 $48,852 $150,000 $150,000
PROJECT COST $110,000 $220,000| $5,500,000 $150,000

Funding Source(s)

313 - Fire Impact Fund $110,000 $220,000| $3,800,000 $150,000

315 - Public Safety Facilities Impact $1,700,000

FUNDING TOTALS $110,000|  $220,000| $5,500,000 $150,000

Financial Comments
The current budget funds construction of the Fire Station, but the addition of citywide traffic preemption is not
funded within the project due to fiscal limitations.

Estimated Project Schedule

Planning FY 2020/21
Project Design FY 2021/22
Construction FY 2022/23
Project Closeout FY 2023/24

Operating Cost Impacts
Adding a third Fire Station will create considerable costs to operate and will be discussed in detail within the Fire
Department Operating Budget.
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Category Storm Drainage Department Engineering & Utilities

Council Priorities Enhancing Public Safety; Protecting the Location Citywide
Environment

Project Description

This project is intended to construct improvements that support expanding storm drain system capacity in
alignment with the 2018 Storm Drainage System Master Plan. In FY 2020/21 the capacity within Fisher Basin will
be increased to support increased retention of storm water reducing the risk of flooding in the area and
downstream through Fisher Creek. Future projects are being planned and prioritized and design will occur FY

2021/22.

Project Justification

Protecting residents and businesses from flooding is the responsibility of the City. The City collects Storm
Drainage Impact Fees to increase system capacity as it relates to new developments contribution to the City's
storm drain system.

Strategic Planning Documents
2018 Storm Drainage System Master Plan
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Expenditure Schedule & Category Storm Drainage: 415020
2020-21 2021-22 2022-23 202324 2024-25 2025-26
86220 - Architecture and Design $100,000 $200,000 $200,000
86360 - Construction $2,425,000 $2,500,000 $2,500,000
86530 - Project Implementation $75,000 $100,000
PROJECT COST| $2,500,000 $200,000| $2,500,000 $200,000| $2,500,000 $200,000

Funding Source(s)
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

f303 - Drainage Impact Fund $2,500,000 $200,000| $2,500,000 $200,000| $2,500,000 $200,000

FUNDING TOTALS| $2,500,000 $200,000| $2,500,000 $200,000| $2,500,000 $200,000

Financial Comments

Estimated Project Schedule

Timeframe

Planning Ongoing

Project Design Biennial design work to precede project construction.

Operating Cost Impacts
Future projects may increase operating costs for maintenance functions associated with the improvements but
are required to ensure public safety. The Fisher Basin expansion is not anticipated to increase operating costs.
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Project Storm Pipe Installation Project No. 415097
Category Storm Drainage Department Engineering & Utilities
Council Priorities Enhancing Public Safety, Protecting the Location Citywide

Environment

Project Description

Construction of storm drains, storm inlets, and other miscellaneous improvements at various locations in the city
to address localized drainage problems. Many localized drainage problems lying in the Upper Llagas Creek
watershed (and, thus, in the 100-year FEMA flood plain) are unable to be resolved with additional drainage
facilities due to the limited capacity in the Upper Llagas Creek channel.

For FY 2020/21, a concrete foundation will be installed at the Monterey Rd/Llagas Creek box culvert to prevent
erosion. This request came from the Caltrans Structure Maintenance and Investigations Division. Caltrans can
provide inspection services for bridge structures 20 feet or greater in span length, which also includes double
box culverts. Also for 2020/21, a new drain inlet and piping system will be installed near the Genius Kids facility
on West Main Avenue to correct a low spot within the curb/gutter. For future years, repairs and improvements
identified in the Storm Drain Master Plan will be completed.

Project Justification

Local flooding can cause damage to public and private property and may present safety issues.

Strategic Planning Documents

Storm Drain Master Plan
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Expenditure Schedule & Category

Storm Drainage: 415097

86220 - Architecture and Design $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
86360 - Construction $420,000 $120,000 $120,000 $120,000 $120,000 $120,000
86530 - Project Implementation $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
PROJECT COST $450,000 $150,000 $150,000 $150,000 $150,000 $150,000

Funding Source(s)
f304 - Drainage (NonAB1600) Fund $450,000 $150,000 $150,000 $150,000 $150,000 $150,000
FUNDING TOTALS $450,000 $150,000 $150,000 $150,000 $150,000 $150,000

Financial Comments

The funding source for these localized drainage projects has been Fund 304, Non-AB 1600 drainage fees

collected from residential developers. Payments to this Fund are no longer available as part of the Residential
Development Control System (RDCS) competition, due to its elimination via State legislation. Minimal revenue
will continue to be received for storm drainpipe front footage fees from developers. Funds will be programmed
in the out years spending down the fund balance to accomplish projects.

Estimated Project Schedule

Planning

Ongoing

Project Design

In Progress

Construction

FY 2021-22 through six-year CIP

Project Closeout

Ongoing completion of projects through the six-year CIP

Operating Cost Impacts

As local drainage problems are repaired or improved, maintenance costs are reduced during rain events.
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Category Storm Drainage Department Engineering & Utilities
Council Priorities Enhancing Public Safety, Protecting the Location West Little Llagas
Environment Creek in Morgan Hill

% Llagas Creek JI s
iy '\ Flood Protection ey
) Project )

Project Description

This project addresses storm water conveyance infrastructure that drains into the Upper Llagas Creek Flood
Protection Project (ULCFPP) and the West Little Llagas Creek watershed. The ULCFPP is a $120M Water District
project to build channels, underground condauits, tunnels, and bridges to capture the flood waters from a 100-
year storm event in Morgan Hill and eliminates the recurring flooding in the Downtown and other parts of the
City lying in the West Little Llagas Creek watershed. Construction of the southerly Morgan Hill section (Reaches 7
and 7Ais under construction and scheduled for completion in in FY 2020/21. The northerly segment (Reach 8),
including the Downtown, has been segmented into two phases, the first of which is intended to commence
construction in the Fall of 2020. The second phase is not yet funded for the project. City staff will coordinate with
the Santa Clara Valley Water District to construct and integrate City-owned infrastructure in a manner that
provides flood protection and appropriate City infrastructure when the ULCFPP is completed.

Project Justification

The ULCFPP is critical to alleviating the persistent flooding in Morgan Hill. In addition, the project will allow for a
re-mapping of the FEMA flood plain in the City with the likely result that many properties will be removed from
the 100-year floodplain and the mandatory flood insurance that goes with lying in the floodplain. The ULCFPP
continues to be on the list of Council goals and priorities.

Strategic Planning Documents
Storm Drain Master Plan
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Expenditure Schedule & Category Storm Drainage: 417099

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
86360 - Construction $2,300,000| $1,700,000
86530 - Project Implementation $200,000 $300,000

PROJECT COST| $2,500,000 $2,000,000

Funding Source(s)

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

f303 - Drainage Impact Fund $2,500,000| $2,000,000

FUNDING TOTALS| $2,500,000| $2,000,000

Financial Comments

Estimated Project Schedule

Timeframe

Planning Complete

Project Design Complete

Eiegr:;ci-;::/;/ay Acquisition & el

Construction Under construction

Project Closeout FY 2022/23 for funded portions of the project

Operating Cost Impacts

Costs to operate and maintain the Upper Llagas Creek Flood Protection Project will be borne by the Santa Clara
Valley Water District. Costs to maintain local drainage facilities constructed in FY's 18-19 through 20-21 will be
borne by the City. Those costs are unknown at this time but will likely be off-set by a reduction in O&M costs due
to elimination of flooding in streets, once projects are completed.
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Project Trash Compliance Project No. 418020
Category Storm Drainage Department Community Services
Council Priorities Protecting the Environment, Maintaining Location City Wide

Infrastructure, Fiscal Sustainability

Project Description

On April 7, 2015, the State Water Resources Control Board (SWRCB) adopted the Statewide Trash Provisions
which address the impacts trash has on the beneficial uses of surface waters. The Trash Provisions establish a
statewide water quality objective for trash and a prohibition of trash discharge. This is a State-mandated activity
that must be completed if the City is to avoid punitive fines.

The City is required to demonstrate 100 percent compliance with the Trash Provisions by the Year 2030. Full
compliance with the Trash Provisions requires the City to install, operate, and maintain State-certified Full
Capture System (FCS) devices that capture all trash down to 5 millimeters in size from defined Priority Land Use
areas. These include all industrial, commercial, mixed-use, high-density residential and public transportation
station areas.

Initial costs for complying with the Trash Provisions will depend on the types of FCS devices selected, size (large
vs. small), installation costs, and the total number of devices installed. The type and number of FCS devices
installed will depend on Priority Land Uses and the stormwater infrastructure that serves those areas. Other
long-term cost considerations include maintenance and replacement of the FCS devices which will depend on the
qualities of the drainage areas filtering through the devices including acreage, land use, perviousness, flow rates,
etc.
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The Trash Provisions Compliance Project includes the following components:

-Completion of a Trash Compliance Strategy and Cost Analysis to identify the trash capture strategy that: a)
complies with State requirements for trash capture; and b) represents the lowest cost of ownership over a 20-
year period when considering all construction, operation, and maintenance costs.
-Design/construction/installation of the required FCS devices in time for the 2030 compliance deadline, using
findings from the Trash Compliance Strategy and Cost Analysis as a guide.

-Establishment of a Maintenance Schedule for all installed FCS devices.

Project Justification

The project is necessary for compliance with the Statewide Trash Provisions.

Strategic Planning Documents
None.
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Expenditure Schedule & Category Storm Drainage: 418020
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

86200 - Professional Services $50,000
PROJECT COST $50,000

Funding Source(s)

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

f304 - Drainage (NonAB1600) Fund $50,000

FUNDING TOTALS $50,000

Financial Comments

There are currently no City funds associated with the tasks that will be required to comply with the Trash
Provisions. It is proposed that the project not be funded until the City has completed the Trash Compliance
Strategy and Cost Analysis to establish a compliance strategy that represents the lowest cost of ownership over
a 20-year period when considering all construction, operation, and maintenance costs.

Estimated Project Schedule

Timeframe
- |

Planning Ongoing

Operating Cost Impacts

After the City is in full compliance with the Trash Provisions, FCS devices will require maintenance and
replacement as needed, in perpetuity. The City is continuing to review options for stormwater related fees to
address this future funding need.
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Project Intersection Improvements Project No. 502000
Category Streets & Roads Department Engineering & Utilities
Council Priorities Enhancing Public Safety Location Citywide

Project Description

Intersection improvements are constructed as needed to meet the growing traffic demands within the
community and for safety enhancement purposes. Intersections identified for potential signalization include:
Monterey Road & Rome Avenue and Watsonville Road & Santa Teresa Blvd./Sunnyside Avenue. Other potential
intersection improvements are identified in the Morgan Hill Intersection Capacity Analysis for the following
intersections: Condit Road & East Dunne Avenue, Butterfield Boulevard & Tennant Avenue, Monterey Road &
Main Avenue, Butterfield Boulevard & East Dunne Avenue and Monterey Road & West Edmundson
Avenue/Tennant Avenue.

Project Justification
Intersection improvements, when warranted, provide for a more efficient movement of traffic and enhance
safety.

Strategic Planning Documents
Intersection Capacity Study
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Expenditure Schedule & Category Streets & Roads: 502000
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
86220 - Architecture and Design $120,000 $100,000 $100,000 $120,000
86360 - Construction $1,300,000| $1,000,000| $1,000,000| $1,000,000
86530 - Project Implementation $80,000 $50,000 $50,000 $80,000
PROJECT COST $1,500,000| $1,150,000| $1,150,000| $1,200,000
Funding Source(s)
2020-21 2021-22 2023-24
f309 - Traffic Impact Fund $1,500,000| $1,150,000| $1,150,000| $1,200,000
FUNDING TOTALS $1,500,000| $1,150,000| $1,150,000| $1,200,000

Financial Comments

Estimated Project Schedule

Timeframe

Planning Ongoing
Project Design Annual design improvements for one intersection.
Construction Annual construction improvements on one intersection.

Operating Cost Impacts

Maintenance of new traffic signals to be performed by Community Services Maintenance Division at an
estimated additional annual operating cost of $1,500 per signal.
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Pavement Rehabilitation Program Project No. 519000
Category Streets & Roads Department Engineering & Utilities
Council Priorities Enhancing Public Safety Location Citywide
o
#

Project Description

This ongoing program is intended to address the City's pavement rehabilitation needs. Locations for
maintenance are selected based on the individual condition of the street, the use of the street, and the type of
the street. The City focuses the majority of its program on maintaining the Arterial and Collector streets within
the City. When funding is available additional work residential streets is performed.

Projects by Fiscal Year:

0 FY2020/21: Overlay or slurry seal East Dunne Avenue between Monterey Road and Condit Road, overlay or
slurry seal Tennant Avenue between Monterey Road and the 101 overpass, reconstruct the poorest condition
roads near the LaCrosse Area, and dig out and repair various sections of roadways in the southeast area of the

City.

o FY2021/22, Overlay or Seal East Dunne Avenue from Hill Road to City Limits, overlay sections of Jackson Oaks
Drive, overlay or slurry seal Wright Avenue from Monterey Road to Peak Avenue, overlay Peak Avenue and
selected adjacent roadways between West Dunne Avenue and Wright Avenue, and dig out and repair various
sections of roadways throughout the City.

o Remaining FY: Street maintenance locations to be determined.
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Project Justification

Extends the surface life of streets, thus reducing repair costs in the future. The 2020 Pavement Management
System Update recommends needed rehabilitation and identifies the City's current pavement condition index
(PCl) of 72 and maintenance backlog $27.82 million. The City needs an additional $1.1 million per year to maintain

the current PCl and backlog.

Strategic Planning Documents
Pavement Management System Update 2020
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Expenditure Schedule & Category Streets & Roads: 519000
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
86220 - Architecture and Design $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
86360 - Construction $2,250,000| $3,330,000| $2,550,000| $2,600,000| $2,600,000| $2,600,000
86530 - Project Implementation $200,000 $200,000 $200,000 $200,000 $200,000 $200,000
PROJECT COST| $2,500,000| $3,580,000| $2,800,000| $2,850,000| $2,850,000| $2,850,000

Funding Source(s)

2023-24

f308 - Street CIP $2,500,000| $3,580,000| $2,800,000| $2,850,000| $2,850,000| $2,850,000
FUNDING TOTALS| $2,500,000| $3,580,000| $2,800,000| $2,850,000| $2,850,000| $2,850,000

Financial Comments

Funding includes new revenues from Measure B, SB1, OBAGII Grant Funds and contributions from the General
Fund of $250,000 annually. The General Fund had previously contributed $1,000,000 annually, but due to fiscal
constraints no longer can do so.

Estimated Project Schedule

Timeframe

Planning Ongoing
Project Design Annually in the Fall and Winter
Construction Annual Projects each Summer

Operating Cost Impacts

Pavement rehabilitation reduces overall maintenance cost as affected streets are improved.
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Project Hale Avenue Extension Project No. 546007

Category Streets & Roads Department Engineering & Utilities

Council Priorities Enhancing Public Safety Location Hale Ave (from Main
Ave to Spring Ave)

Project Description

Construct Hale Avenue between West Main Avenue and Spring Avenue. This portion of the larger Santa Teresa
corridor does not currently exist, but when built will provide a north-south arterial roadway alternative west of
Monterey Road. The Hale Avenue extension is designed as a two lane (one in each direction) multi-modal
roadway with bike lanes and a separated pedestrian path. The project has a completed design and the
Environmental Impact Report was completed and certified in 2017.

Due to the intersection of the new Hale Avenue Roadway and the Upper Llagas Creek Flood Protection Project
location, the two projects will be coordinated and constructed in an integrated fashion. As a result, the project
construction may take up to two years, but will result in far fewer impacts and inconveniences to the Community
than if the projects were not coordinated.

Project Justification
The Hale Avenue Extension Project will provide congestion relief along Monterey Road through the Downtown
and relief for the residential areas west of the Downtown that now bear the burden of commute and pass-
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through traffic. The roadway will include bike lanes and a pedestrian walkway to accommodate other modes of

transportation.

Strategic Planning Documents
The Hale Avenue Extension Project is included in the City's General Plan Circulation Element.
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Expenditure Schedule & Category Streets & Roads: 546007
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

86360 - Construction $16,239,645

86530 - Project Implementation $260,355 $300,000 $200,000

PROJECT COST| $16,500,000 $300,000 $200,000

Funding Source(s)

2022-23 2023-24 2024-25 2025-26
f303 - Drainage Impact Fund $2,000,000
f309 - Traffic Impact Fund $14,500,000 $300,000 $200,000

FUNDING TOTALS| $16,500,000 $300,000 $200,000

Financial Comments

The project was prioritized for funding from the 2016 County-wide Measure B initiative. Funding for the design
and land acquisition was funded through Traffic Impact Fees. The majority of the funding for the project will
come from Measure B funds through the Santa Clara Valley Transportation Authority. Additionally, a limited
amount of funding will come from Traffic Impact Fees and from Storm Drain Impact Fees (associated with new
storm drain improvements), based on the award of Measure B funding.

Estimated Project Schedule

Timeframe

Planning Complete

Project Design Complete

E;%f;:lafnv;/ay Acquisition & ol

Construction Fall 2020 through Fall 2022
Project Closeout FY 2022/23

Operating Cost Impacts
Additional lane miles will be added to the street maintenance inventory. One new traffic signal at West Main
Avenue/Hale Avenue will also be added to the streets inventory.
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Project Sidewalk Repairs Project No. 574015
Category Streets & Roads Department Community Services
Council Priorities Enhancing Public Safety Location Citywide

Project Description

The City has completed multiple sidewalk repair projects over the last two fiscal years, replacing over 6,000
square feet of sidewalk. This project provides for responsive annual sidewalk repair to the areas of highest need
in the City.

Funding of $150,000 annually on an ongoing basis is provided to support high priority repairs throughout the
entire City.

Project Justification
Continuous investment in sidewalks is necessary to provide for the safety of the City's residents.

Strategic Planning Documents
Vision Zero
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Expenditure Schedule & Category

Streets & Roads: 574015

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

86360 - Construction $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
PROJECT COST $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Funding Source(s)

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
f355 - School Pedestrian & Traffic $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Safety
‘ FUNDING TOTALS‘ $150,000 $150,000 $150,000 $150,000 $150,000 $150,000

Financial Comments
Funding for the sidewalk safety program is funded through former contributions to the City's Residential

Development Control System. Due to State legislation passed in 2019 this revenue source is no longer available to

the City. The projects will spend down a limited amount of the fund balance annually.

Estimated Project Schedule

Timeframe

Planning

Ongoing

Project Design

Ongoing

Construction

Annually 1-3 projects per year

Operating Cost Impacts
The Community Services Maintenance team makes immediate emergency repairs to severely damaged
sidewalks. The sidewalk improvement project reduces the number of repairs necessary and allows for

maintenance resources to be utilized in other areas.
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Project Sewer System Repair and Replacements Project No. 302018

Category Wastewater Department Engineering & Utilities

Council Priorities Enhancing Public Safety, Maintaining Fiscal Location Various Locations
Responsibility, Protecting the Environment within Service Area

Project Description
This project is intended to identify, prioritize, and implement needed repairs and improvements for various
pipeline groupings to ensure the optimum level of sewer service to the Public.
Key tasks identified for this effort include:
1. Compliance Inspections and repairs
2. Pipeline Improvements (P1-5)
3. Repair & Replacements (Groups 1-9)

1. Compliance Inspections and Repairs

The City proactively works to maintain the general condition of the existing sewer system and this project
consists of identifying areas of the existing sewer system that do not comply with existing design and
construction standards. Additionally, this project includes identifying areas of the existing sewer system
requiring repair.

2. Pipeline Improvements(P1-5)

City Staff has identified priority sections of pipeline intended to be replaced in the near term. These pipelines
were identified as part of the repair and replacement program included in the 2017 Sewer System Master Plan
and were considered failed due to deteriorated conditions or other operational considerations.
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3. Repair & Replacements (Groups 1-9)
The 2017 Sewer System Master Plan identified various rehabilitation and replacement improvements throughout
the City. These projects were further classified into specific groupings based on location.

Project Justification
1. Compliance Inspections and Repairs
The City proactively works to maintain the general condition of the existing sewer system and works to
identify areas out of compliance with the existing design and construction standards as well as areas requiring
repair. This project is intended to mitigate areas of concern within the sewer system.

2. Pipeline Improvements(P1-5)
Sewer pipelines subject to deteriorated conditions should be replaced to ensure an adequate level of service.
Deteriorated sewer pipelines may fail imminently and cause disruption in service and public safety concerns.

3. Repair & Replacements (Groups1-9)

The 2017 Sewer System Master Plan recommended the repair or replacement of sewer pipelines with major
structural defects. These rep