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361 general law cities

State of California

58 counties

482 incorporated cities

121 charter cities
(authority over 

municipal affairs)

361 general law cities 
(bound by the 

state's general law)

e.g. San Jose 
& Gilroy
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About Morgan Hill 
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• Incorporated November 10, 1906
• Population= 47,374
• 13 square miles
• 138.9 miles of roads
• 22 parks
• 4 recreation centers
• Number of full-time equivalents (FTE’s) = 203.75
• Number of part-time teammates = 200 +/-
• Full-Service City 



What’s Included in 
Full-Service City 
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• Police
• Fire
• Water/Wastewater
• Streets
• Parks 
• Recreation 
• Housing
• Economic Development 
• Development Services



Private Sector/Public Sector 
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History of Full-Time Equivalents 
(FTE)
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partnership history 
keeps both short & 

long term costs down



District C District D

District B 

Morgan Hill City Council
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• Mayor - 2-year term

• Council Members - 4-year 
terms

• Every 2 years, 3 seats are up 
for election

• District Elections

• Council meetings are held on 
the 1st, 3rd, & 4th Wednesdays 
of the month

Mayor

District A



Roles & Responsibilities of 
City Council 
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 Elected by Citizens of Morgan Hill

 Hires and provides direction to City Manager and City Attorney

 Serves as the policy making legislative body

 Establishes priorities and goals

 Adopts budget, enacts ordinances, approves major contracts

 Serves on Council Committees and Appointments to Outside 
Agencies

 Appoints City Commissions



Private Sector / Public Sector
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Board of 
Directors

CEO

Corporate 
Counsel

Shareholders Residents

City Attorney
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• Library, Culture and 
Arts Commission

• Parks and Recreation 
Commission

• Planning Commission

City of Morgan Hill Commissions
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City of Morgan Hill Core Values
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Ethics Policy 
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• HONESTY
• RESPECT
• RESPONSIBILITY
• FAIRNESS
• LOYALTY



• All meetings shall be open and public

• Closed door meetings rarely allowed

• Transparency is a foundational value for 
ethical government practices

• Brown Act is a tool to facilitate the business 
of local government agencies

Brown Act
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Biennial Budget Process
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January
1st Year 

City Council Goal Setting 
Workshop

February – April
Budget Development

April 
Recommended Budget Made 

Available to the Public

May 
Budget Workshop

June
Public Hearing and Budget 

Adoption

January
2nd Year

City Council Goal Setting 
Workshop 

February – June 
In-depth Budget Review Process

Mid-Cycle Update (Yr. 2)
Budget Adjustments, as needed



Budget Summary
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Major Funds - Discretionary
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General 
Fund

• Public Safety
• Recreation and Community Services
• Street and Park Maintenance Services
• Economic Development
• Administration



Major Funds: Non-Discretionary
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Development 
Services Fund

• Provides planning, building and engineering services

Special Revenue 
Funds

• Housing and Environmental Services

Capital Project 
Funds

• Funds infrastructure related projects for streets, parks, storm 
drainage and public facilities

Enterprise Funds

• Provide for Water and Wastewater Utilities’ Operations and 
Infrastructure Improvements



FY 2022-23 Recommended
General Fund Resources by 
Category
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Sales Tax 
24%

Property Tax 
33%

Hotel Tax  
5%

Other 
Taxes 
6%

Charges for 
Current Services 

16%

Other (licenses 
& permits, fines)  

7%

Transfers In 
6%

Use of Fund 
Balance  

3%



Property Tax

FY 22-23 $17.4 million
FY 23-24 $18.0 million
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45%
School K-12

16%
ERAF 

14%
County

10%
City of 

MH 

6%
Comm. 
College

6%
Special 
District

3%
Other 



Sales Tax

FY 22-23 $12.5 million
FY 23-24 $12.7 million
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State
6.0%

City of MH 
1.0%

Local Transportation Fund
0.25%

1976 Transit
0.50%

VTA 2000 Measure A
0.50%

VTA 2008 Measure B
0.125%

VTA 2016 Measure B
0.50%

County Measure A
0.125%

Caltrain Measure RR
0.125%

Allocation of Sales Tax Rate
(Current Sales Tax Rate 9.125%)



Transient Occupancy Tax (TOT)

FY 22-23 $2.6 million
FY 23-24 $2.8 million
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Recreation and Facility Rentals Revenue

FY 22-23 $6.2 million
FY 23-24 $6.9 million



General Fund Forecast
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• A Capital Improvement Program (CIP) is a multi-year 
planning document used by the City to identify capital 
improvement projects and coordinate the financing and 
timing of the projects.

• The CIP is a 6-year spending plan that identifies projects, 
priorities, and financing.

• The CIP is drafted every two years to coincide with the City 
of Morgan Hill’s biennial budget.

• CIP funding is appropriated for the first two fiscal years of 
the spending plan.

Capital Improvement Program 
(CIP)

31



Development 
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Development Process
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Planning
• Concept Design/Intent
• Zoning and Other 

Compliance
• Environmental Impact 

Analysis
• Planning Commission
• Council Action 

Permitting
• Planning
• Building
• Engineering
• Fire
• Utilities

Inspections
• Planning
• Building
• Engineering
• Fire
• Utilities
• Other 

Improvements 

Certificate of 
Occupancy



Development Revenue 
Sources
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Development Project

Development Charges 
for Direct Services

Development Impact 
Fees

Development Residential 
Development Control 

System (RDCS) 
Contributions 

(Only Residential)

One Time 
Fees/Revenues



Development Expenditures
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Services
• Planning, 

Building & 
Engineering

• Wastewater 
Connection

• Water Meter 
Connection
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ee

s • Park Impact
• Traffic Impact
• Fire Impact
• Public Facilities
• Library Impact
• Rec. Center 

Impact
• Storm Drain 

Impact
• Wastewater 

Impact
• Water Impact

R
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ns • Park Maintenance

• School Pedestrian 
& Traffic Safety

• Public Facilities
• Agricultural and 

Open Space 
Preservation

• Local Drainage
• Undergrounding
• Housing 

Unique to Morgan Hill
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