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APPENDIX H-6 | Evaluation of Past 
Performance 
6.1 Introduction 

California law (Government Code Sections 65588(a)) requires Housing Elements to assess the 
achievements under the adopted housing programs as part of the eight-year update. These 
results should be quantified where possible (e.g., the number of units rehabilitated), but may be 
qualitative where necessary (e.g., mitigation of governmental constraints). The results should then 
be compared with what was projected or planned in the earlier element. Where significant 
shortfalls exist between what was planned and what was achieved, the reasons for such 
differences must be discussed. 

6.2 Accomplishments of the Current Housing Element 
Morgan Hill has developed programs and implemented initiatives to incentivize housing 
production; assisted citizens in paying their rent and purchasing homes; facilitated development 
of supportive and transitional housing; and assisted people experiencing homelessness. This 
section highlights some of the key accomplishments during the 5th Housing Element cycle This 
Housing Element builds upon the success of the previous Housing Element and speaks to the 
evolutionary response of the City’s Housing efforts. 
The City of Morgan Hill continues to be resourceful in the face of the challenging effects of the 
2012 elimination of the Redevelopment Agency, and the resulting loss of $4 million in annual 
funding to support the rehabilitation and development of affordable housing in Morgan Hill. 
Historically the City has built a model Program with one in every eight units being affordable and 
income restricted. In the absence of redevelopment, the City continues to seek out new strategies 
to support Housing production, affordability and services. 
The historical backdrop to Morgan Hill’s unique housing story began in 1977, when the voters 
adopted the Residential Development Control System (RDCS), a smart growth residential pacing 
policy. This was done in response to the community’s concern for the amount and pace of 
residential growth and its impacts on city services and infrastructure. For 40 years, RDCS worked 
as a “de facto'' Inclusionary Housing Ordinance, incentivizing the creation of high-quality, 
affordable housing throughout the city. RDCS continued through a city-initiated ballot, Measure 
S, which was approved in November of 2016 and effective March 2017. The RDCS program 
provided an opportunity for park lands and open space, safe routes to schools, proximity to the 
downtown businesses and services, and affordable housing. Through RDCS, Morgan Hill has 
been able to obtain a significant amount of affordable housing. 
In 2018 RDCS was suspended with the enactment of Senate Bill 330 ("SB 330") which went into 
law, effective as of January 1, 2020. SB 330 enacted Government Code Section 66300, the 
"Housing Crisis Act of 2019” as a direct result of the legislature being forced to act due to the 
housing supply not keeping up with population and job growth. Ultimately, the result is a statewide 
affordability crisis that has grown significantly due to undersupply and increases in housing prices. 
The Housing Crisis Act preempts and precludes the enforcement of RDCS while the State of 
California’s Housing Crisis Act is in effect. SB330 originally set a temporary 5-year prohibition of 
residential density reduction associated with a “housing development project,” from January 1, 
2020, to January 1, 2025. SB 8 extended the temporary prohibition for an additional 5-year period, 
concluding on January 1, 2030. In preparation for the suspension of RDCS, the City of Morgan 
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Hill adopted an Inclusionary Housing Ordinance (IHO) in August of 2018 to replace the RDCS 
mechanism that allowed for the creation of Below Market Rate (BMR) units. An IHO is one tool 
that is used to obtain affordable units in the City, and to ensure that, to the extent possible, 
affordability is disbursed throughout the entire development. Thus, the IHO has carried on the 
good policy of requiring all new housing neighborhoods to produce 15% affordable units if the 
project is located outside of downtown, and 10% if it is located within downtown. 
Morgan Hill's primary housing mission is to continue the City's legacy to improve, preserve, and 
create safe quality housing in Morgan Hill for residents at all income levels, in the form of both 
rental and ownership opportunities. As a result of the elimination of redevelopment agencies 
statewide, the City’s Housing Program accepted secondary responsibility to serve as the 
successor to the former Morgan Hill Redevelopment Agency’s housing functions and administer 
its legacy housing assets. 
With the elimination of the agency, the City restructured its housing programs to reflect the 
services that can be provided based on the limited staff resources and funding. The housing 
functions provide coordination of new unit private development production, implementation of the 
Housing Element, achievement of the Regional Housing Needs Allocation efforts (RHNA), and 
provision of various local housing related services and programs. For a full review of the previous 
Housing Element, see Attachment A. 
Overall, a significant number of housing units have been built, particularly for people experiencing 
homelessness. The city has been able to continue to support affordable development by 
systematically partnering with local housing stakeholders, such as the County of Santa Clara and 
through its participation in Measure A. Measure A, a $950 million Affordable Housing Bond, was 
passed by the Santa Clara County voters in November of 2016. This bond has spurred affordable 
housing developments countywide, including 4,800 new units dedicated to extremely low-income 
households and individuals, families exiting homelessness, and other underserved populations. 
A Morgan Hill development named “The Crossings” was amongst one of the first Measure A 
projects approved for funding. 
The Crossings is a three-story affordable housing development located at 16800 Monterey Rd, 
Morgan Hill, CA 95037, occupied in 2020 and consisting of 39 affordable housing units, developed 
by Urban Housing Communities. There are 20 apartments reserved for chronically homeless and 
homeless individuals and families. The Crossings received $5.8 million in Measure A funding and 
$750,000 in 2018 from the City of Morgan Hill. 
The “Royal Oak Village” is the City’s second Measure A affordable rental development. This 
project by Urban Housing Communities is under construction and has a September of 2023 
expected occupancy date. There are 73 units of which 18 are permanent supportive housing, 30 
are farmworker units, and 24 are permanent supportive housing (PSH) units. The project is 
located at the Royal Oaks Mushroom Farm along Watsonville Road, south of Monterey Road. 
The project received $400,000 in 2021 from the City of Morgan Hill Housing Program,   
$8,363,000 million from the Countywide Measure A Bond and $1,528,000 in 2022 from the Urban 
County CDBG Program. 
The City of Morgan Hill assisted in the development of the Morgan Hill Family – Scattered Site 
affordable rental development by EAH. This is a 41-unit apartment community on three (3) 
separate properties that are noncontiguous but within ¾ of a mile of one another. The property 
provides permanent housing for low-income families at or below 60% of the Area Median Income 
(AMI) and includes six (6) units set-aside for Transitional Aged Youth (T.A.Y. units). The City of 
Morgan Hill Housing Program provided funding in the amount of $4,500,000 with City Housing 
funds. The project includes: Tobiano at Orchard Ranch” (40 E. Dunne Avenue), Tovero at Orchard 
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Ranch (16873 Monterey Rd), Palomino at Orchard Ranch (16170-16180 Monterey Road). 
The main performance measure by which a city is evaluated by HCD is its annual progress on 
the Regional Housing Needs Allocation goals (RHNA, the number of new homes that a city is 
"assigned" in each income category to produce over an eight-year cycle). The city is currently in 
its fifth RHNA Housing Element cycle for the Planning Period: January 31, 2015 – January 31, 
2023. For the current RHNA cycle (2015-2023), Morgan Hill has exceeded its total RHNA goal of 
928 by producing 2,203 homes since 2014, thus satisfying the overall RHNA Housing goal by 
237%. However, the City’s quantified objectives outlined in the 5th Housing Element cycle was 
based on anticipated RDCS allocations, instead of the RHNA goal, from Fiscal Year 2013/2014 
through Fiscal Year 2022/2023. Based on the quantified objectives of the 5th Housing Element 
cycle, the City accomplished its objectives for low- and moderate-income units as of May 2022 
and has a remaining objective of 44 extremely low-income units, 26 very low-income units, and 
997 above moderate-income units.  It is surmised that the quantified objectives were not met due 
to the passage of SB 330 which suspended RDCS on January 1, 2020. 
 

Table 6-1 Quantified Objectives (2015-2023) Compared to Actual Accomplishments 
 

Extremely 
Low Income 

Comp/Obj 

Very Low 
Income 

Comp/Obj 

Low 
Income 

Comp/Obj 

Moderate 
Income 

Comp/Obj 

Above 
Moderate 
Income 

Comp/Obj 

 
TOTAL 

Comp/Obj 

New 
Construction 

31 / 75 49 / 75 192 / 70 418 / 170 1,513 / 2,510 2,203 / 2,900 

Rehabilitation1 32 / 16 182 / 80 40 / N/A 7 / N/A - 254 / 96 
Conservation/ 
Preservation 

- - - - - - 

Note: comp = completed; obj = objective. 
Source: City of Morgan Hill, 2022 

Some of the particularly noteworthy accomplishments of the current Housing Element include the 
following: 

1. Met the Low-, Moderate-, and Above-Moderate Housing RHNA goals. Provided for the 
orderly creation of new housing, with 2,203 new housing units created since 2015. 
Approximately 31 percent of the units built have been affordable to very low-, low-, and 
moderate-income residents. The affordable units that have been built during the most recent 
cycle are largely attributable to the City’s work establishing affordable and special needs 
housing as a high priority. The City is on track to meet its last remaining goal of 193 very 
low-income units pending permit issuance.  

2. The City Council adopted Residential Development Design and Development Standards 
("Standards") to replace the RDCS Competition Manual. The Standards have been 
developed to meet the requirements of "Objective Standard" and are consistent with the 
Morgan Hill 2035 General Plan. The purpose of the Residential Development Design and 
Development Standards is to articulate project design requirements for all residential and 
mixed-use developments. These Standards will be utilized to detail the review process by 
clearly stating the City of Morgan Hill’s objectives for high quality, residential projects that 
are aesthetically pleasing, livable, sustainable, well-connected to neighborhood services. 
These Standards implement requirements of SB 330 "Housing Crisis Act of 2019” and shall 
remain in effect until SB 330 is rescinded or extended.  

3. The City continues to place a high priority on providing quality housing opportunities for an 
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economically and socially diverse community. This priority is reflected as a strategy in the 
Housing Element. In December 2020, the City Council endorsed the five-year Santa Clara 
County 2020 Community Plan to End Homelessness (2020-2025), developed 
collaboratively by representatives of community-based service organizations, local 
government, philanthropy, business, healthcare, and people with lived experience. Morgan 
Hill applied for and received a $450,000 capacity building grant from Destination Home for 
a period of 3 years ($150,000 per year) to fund an Unhoused Specialist position that began 
in 2021. This teammate goes out into the community to engage and offer support and basic 
needs to our homeless residents, conducts a needs assessment/survey, a critical first step 
in ensuring they have an opportunity to access permanent housing when it becomes 
available. All countywide shelter beds are now coordinated through the Bill Wilson Center 
Hotline 408-385-2400. This teammate is working alongside the Psychiatric Emergency 
Response Team (PERT), a Mental Health Collaboration with the County Behavioral Health 
Department. The PERT Team consist of a clinician to conduct mental health evaluations 
and assessments for persons with serious mental illnesses including clients who are 
frequent users of emergency psychiatrist services.  

4. In 2017, Destination: Home and the County of Santa Clara helped launch a countywide 
Homelessness Prevention System in which Morgan Hill participates- a unique partnership 
between public agencies, private funders, and non-profit organizations to help at-risk 
families and individuals maintain their housing and avoid falling into homelessness. In 
response to the rise in Homelessness in 2017, Morgan Hill has annually contributed $25,000 
to an ongoing Countywide Rapid Rehousing Program. This serves as a Homeless 
Prevention program providing rental assistance, security deposits, transportation, utilities, 
and motel stays for families experiencing homelessness. Since its inception in Fiscal Year 
2017-2018 and through Fiscal Year 2021-2022, $425,890.17 has been provided to 95 
Morgan Hill families at risk of homelessness. Additionally, through the COVID pandemic 
$685,000 was provided by Destination Home to Morgan Hill households financially impacted 
by the pandemic. 

5. In 2017 a Safe Park Program for families experiencing homelessness was created through 
a public private partnership. The Safe Park offers an eight space, pet friendly overnight 
respite at a local church for eight homeless families (25 people max) living in their cars. 
They receive coordinated assessment, services, meals, and support with the goal of 
providing some stability and a path to permanent housing. Since its inception and ongoing 
the city contributes $30,000 annually towards the case management provided by the South 
County Compassion Center. The total contracted amount during the 5th Housing Element 
cycle is $136,265. The city has budgeted $52,000 for FY 22/23 for Case Management for 
“Focus” Safe Car Park Program and referral services to the cities Inclement Cold Weather 
Shelter. Since January 2020 the City of Morgan Hill has also supported an inclement cold 
weather shelter at Community Christian Church during cold weather season. The city has 
provided support during the 5th Housing Element cycle, total contracted amount is $49,336. 
The city has budgeted $25,000 for FY 22/23. 

6. In 2018, the City of Morgan Hill adopted an Inclusionary Housing Ordinance (IHO) requiring 
residential developments to provide 15% of the units (and 10% in Downtown) as part of the 
City's efforts to create and maintain an income-based affordable housing inventory. The IHO 
is a result of the loss of the City's Residential Development Control System (RDCS) growth 
management program which has been the mechanism for the City to obtain Below Market 
Rate (BMR) housing units for many years. In December of 2021, the City Council adopted 
an amendment to the IHO to create a funding mechanism that will allow the City to advance 
projects that meet the City's Regional Housing Needs Allocation (RHNA) goals. Specifically, 
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the City now allows for up to 50% of the affordable housing requirement to be satisfied with 
an in-lieu fee. This fee would provide the City with a funding mechanism to support projects 
that produce units that contribute to meeting the City's RHNA requirements. In-lieu fees are 
already allowed in the IHO. However, this recommended change allows this in-lieu fee to be 
by right provided that a minimum of 50% of the affordable units will be built on site. This 
programmatic change is intended to help the City meet its very low income and extremely 
low-income goals moving forward. 

6.3 Housing Element Program Review 
The overview below focuses primarily on the Below Market Rate Housing Program. These BMR 
units were either previously produced by the City’s RDCS program, or the more recent 
Inclusionary Housing Ordinance Program. 

6.3.1 Below Market Rate Program 
The Below Market Rate Housing (BMR) Homeownership and Rental Program helps qualifying 
buyers and renters obtain affordably priced homes and apartments. The genesis of this program 
began in 1977 through the program formally known as RDCS. The homes are typically provided 
by private market developers based on the affordable requirements of the Inclusionary Housing 
Ordinance. In the “Post-RDA and post RDCS Era”, Morgan Hill has evolved to keep pace with the 
changing rules to ensure that BMR units continue to be delivered to Morgan Hill residents. The 
City currently has over 550 first time homeowners in the program and 15 BMR renter households. 
Participating homebuyers and renters must be income eligible. Homebuyers must be pre-
approved to be able to financially qualify for a fixed-rate, fixed-term mortgage, and must have a 
minimum 3 percent down payment from their own funds to purchase a home. Eligible applicants 
are placed in a lottery until the opportunity to purchase or rent a unit becomes available either 
through new construction or resale of an existing unit. Priority in the lottery is provided for eligible 
buyers who live or work within the city limits. This program helps low- and moderate-income 
households purchase and rent homes that are affordable and adequate to their needs. It also 
prevents affordable homes from being sold to persons with little or no income obstacles, 
maintaining a larger base of affordable homes in the area. Home sale prices range from $523,618 
for a moderate two-bedroom home to $634,840 for a moderate income, four-bedroom home. At 
the time of sale, properties will have a resale affordable restriction recorded on the title in order 
to preserve the long-term affordability of the unit for an additional 45 years. The BMR monthly 
rental prices are consistent with the State HCD income guidelines and adjusted for household 
size, ranging from $908 for an Extremely Low Income one bedroom unit to $2,451 for a four-
bedroom low-income unit. 
In 2015, the City collaborated with HouseKeys, after the sudden demise of Neighborhood Housing 
Services, for the administration of its Below Market Rate (BMR)Program. This enabled the City to 
continue to contract with an outside agency to administer the Program on site to serve as a test 
to identify best practices. Housing efforts were focused on the immediate need to transition the 
BMR Program and strived to carry out transactions to avoid a service interruption to developers, 
homeowners and new buyers in the pipeline.  This was achieved by rapidly on-boarding the 
HouseKeys BMR team and working to create a new sustainable BMR business model. The City 
of Morgan Hill was the first model city acting as an incubator of innovation and collaboration. 
HouseKeys now operates as an Affordable Housing Program Administrator who works alongside 
16 cities and builders to provide affordable housing opportunities to income-eligible households. 
As a Program Administrator they support the City’s BMR program by specializing in Home 
Ownership, Rental, and Finance Programs. During the 5th Housing Element cycle Morgan Hill has 
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provided $2,100,000 for the administration of its BMR program. The city has budgeted $550,000 
for FY 22/23 for BMR Ownership and Rental program administration for the sale of the new 
construction BMR unit, a resale, and ongoing monitoring, compliance, and asset management. 
From 2015 to 2021, there was 85 New Construction BMR homeowner units permitted and 
occupied by income qualified, first-time homebuyer families, an additional 53 BMR homes 
rehabilitated by HouseKeys and resold to income eligible families, and the administration of 89 
subordinations to support homeowners refinance loans. Since 2015, there have been over 65 
BMR ownership unit cases involving enforcement action or escalations. Of those 65, 41 involved 
attorney action, and 6 progressed to formal complaints filed and litigation in court to protect the 
affordability covenants. Through this process, the City and HouseKeys have learned how to 
strengthen the program and to implement policies and procedures defensible in court. 

6.3.2 Rehabilitation 
Through the former Morgan Hill Redevelopment Agency’s (RDA) $4 million in annual funding that 
was dedicated to support the rehabilitation and development of affordable housing, the City has 
historically offered a Housing Rehabilitation Loan Program to maintain and improve housing 
conditions. RDA was a significant cornerstone of the city’s successful housing program.  Since its 
dissolution in February of 2012, the City has had to reduce, reprioritize and restructure its 
programs. As a result, programs that were once offered, such as the Housing Rehabilitation Loan 
Program that provided loans to lower income owner-occupants of single-family dwellings and 
owners of rental housing with income-qualified renters has been effectively eliminated in Fiscal 
Year 2010/2011 due to the dissolution of the Redevelopment Agency. 
However, during this current 5th Housing Element cycle, the City has continued to support 
rehabilitation efforts to improve Morgan Hill’s stock of affordable housing through the following 
programs. The Urban County Community Development Block Grant Program (CDBG) of which 
Morgan Hill is a participating jurisdiction, has continued to fund rehabilitation services provided 
by Rebuilding Together Silicon Valley (RBTSV). Since 2015, CDBG has provided $1,826,546.05 
to RBTSV, a non-profit agency devoted to providing critical home repairs and accessibility 
modifications for low-income homeowners and seniors at no cost to the recipient. The work 
provided focuses on improvements such as grab bars and railings, half steps, wheelchair ramps 
or lifts, raised toilets, minor plumbing or electrical, carpentry, and painting. Repairs are made 
possible, at no cost to the recipient, by utilizing volunteer labor, generous donations, government 
grants, and donated or discounted materials. Applicants must own their home, have a household 
income below 80% area median income, and preference is given to those 50% or below area 
median income. This program has been funded in part by the CDBG program, and in part by the 
City of Morgan Hill. 
In addition to the Urban County CDBG Program, since 2016, the City of Morgan Hill has also 
contracted with RBTSV for minor repair services, the total City contracted amount during the 5th 
Housing Element cycle was $350,000. Additionally, in years 2017-2021 the City funded a RBTSV 
Blight busters’ program in collaboration with the code compliance team to assist with bringing a 
low-income home into compliance with health and safety rules. The Blight busters’ program had 
a total contract amount of $150,000 from 2017-2021 and ended June of 2021. From July 2015 to 
June 2020, 2,564 home repairs were completed by RBTSV on 258 homes in Morgan Hill (this is 
the result of both the Urban County CDBG Program funding and the City of Morgan Hill Program 
funding).   
The City of Morgan Hill’s housing policy towards its multifamily housing partnerships is to provide 
stewardship to guaranty investment and re-investment in quality, long term housing stock. This 
generally results in supporting non-profit partners as they raise rehabilitation dollars for renovation 
of aging structures in the City of Morgan Hill. The former Morgan Hill Redevelopment Agency 
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originally provided loans in previous years. Since then, the following developers have sought out 
and received City approval to refinance and resubordinate existing loans to rehabilitate their 
properties through the State’s Tax Credit and Bond programs.  
First Community Housing intends to rehab Murphy Ranch I, a 62-unit affordable apartment 
community and Murphy Ranch II, a 38-unit affordable apartment community located at 310 E 
Dunne Ave. Construction is scheduled to start during the second quarter of 2022 and will take 12-
15 months to complete. The rehab will include performing critical and immediate repairs in excess 
of $2.5 million at Murphy Ranch I and II. The primary scope of work is to complete roof repairs, 
security camera upgrades, repaint the building exteriors, complete common area and unit interior 
improvements, resurface parking areas, replace rotted fencing, and upgrade the heating, cooling, 
and ventilation systems at each building to support energy efficiency. 
EDEN Housing began rehabilitation work on Depot Commons in 2021 located at 17145 Depot 
Street. Depot was 12 affordable units and is being converted to 18 affordable units and 1 
managers unit within the existing footprint.  The rehab will include site work, interior and exterior 
upgrades, replacement of interior finishes, roofing, siding, doors, windows, the HVAC system and 
the additional of solar. The rehabilitation is expected to be completed in 2022.   
EDEN Housing began rehabilitation work on the Willows Apartments in year 2021 located at 50 
W Edmundson Ave. The Willows consists of 19 affordable units and 1 managers unit. The rehab 
will include the replacement of roofing, partial siding, doors, windows, the HVAC system and the 
addition of Solar. The interiors of the buildings will include upgrades to doors, cabinets, electrical 
& plumbing fixtures, and flooring. The rehabilitation is expected to be completed in 2022.  The 
Willow Apartments and Depot Commons are being rehabbed together and the total development 
cost of this rehab is $27.2 million.  
In 2021 EDEN Housing completed a $2.1 million rehabilitation of Sycamore Glen, a 20-unit senior 
property in Morgan Hill originally constructed in 1989. The property recently completed 
renovations in 2021, Improvements includes: heating and cooling units for each unit, all new 
double pane windows throughout, full unit interior renovations, drought‐tolerant landscaping and 
install water efficient irrigation, repairs to failing pedestrian bridges and new stairs throughout, 
exterior lighting and parking lot upgrades, upgrades to the small community room and ADA 
upgrades throughout the site.  
In February of 2022, EDEN Housing requested, and the City Council of Morgan Hill approved, the 
waiver of the 2020 surplus cash distribution payment ($44,777) due to the City to support their 
property Villa Ciolino's immediate urgent rehabilitation needs. Villa Ciolino is a 42-unit affordable 
family housing apartment community located at 80 Ciolino Avenue. The more urgent rehab work 
will begin in 2022, primarily to address the exterior dry rot needs. EDEN has a longer-term goal 
to continue to apply for and seek out Tax Credit and Bond Funds to do a full re-syndication for 
the entire property, a much larger scale rehab of the property is scheduled for 2023.  
In 2017, EAH completed an $18,105,464 million extensive rehabilitation of the Cochrane Morgan 
Hill Apartments located at 18555 Butterfield Blvd (96 Units). The scope of the improvements 
included but not limited to the replacement of plumbing, an upgrade to the electrical systems, 
extensive interior, and exterior upgrades, such as appliances, energy efficient systems, 
replacement of the countertops and cabinets, windows and flooring. Additionally, ADA 
accessibility features were implemented, restriping of the parking areas, replacements of the 
irrigation and upgrades to the interior and exterior common area amenities. 
In 2019, EAH completed a $50,910,953 million rehabilitation of Park Place Apartments, located 
at 16480 Del Monte Ave (112 Units). The scope of the improvements included but not limited to 
replacement and upgrades to the plumbing and electrical systems, roof, AC system, appliances, 
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and ADA enhancements. Additionally, an upgrade to the exterior and interior lighting, landscaping 
and irrigation improvements, repair of the basketball court surface, paving of the playground, and 
an upgrade to the interior and exterior common area amenities. 

6.3.3 Santa Clara County Housing Programs 
The Housing Authority of Santa Clara County administers the Section 8 Housing Assistance 
Payments Program (Section 8). This program links landlords with tenants eligible for rental 
assistance. Section 8 guarantees landlords fair market rent while providing subsidies for tenants 
in rental properties. Section 8 tenants are those elderly, handicapped, or very low- or extremely 
low-income families needing help to secure decent housing. Morgan Hill is participating in this 
program.  Currently, 344 Morgan Hill households use Section 8 housing choice vouchers. There 
are 632 households on the waiting list for vouchers from Morgan Hill.  The Housing Choice 
Voucher interest list (accessed through the Applicant Portal) is a permanently open list. When 
vouchers are available, active applicants are randomly selected to be offered a voucher (if 
eligible). 
Community Development Block Grants (CDBG) 
Morgan Hill participates in the Santa Clara County CDBG Urban County Program that provides 
funding on behalf of the smaller urban county non entitlement cities to nonprofit agencies and 
participating cities to enable them to offer housing and housing-related services to eligible lower 
income persons including seniors, persons with disabilities, the homeless, and victims of gender-
based violence.  
Since 2015, the CDBG program has provided $4,539,941.38 in funding for developers and service 
providers that have served Morgan Hill for the acquisition, construction, or rehabilitation of 
affordable housing, public facilities, and services for lower income persons. Local funding priorities 
are based on the collective community needs and goals documented in the County’s Consolidated 
Plan.  A summary of services funded during the 5th Housing Element cycle is listed below. 
Figure H 6-1: Services Funded During 5th Housing Element Cycle 

 
HOME Program (Home Investment Partnership Act) 
The federal HOME Program is administered by the County of Santa Clara Office of Supportive 
Housing and provides loans and grants to nonprofit organizations to assist with financing to 
develop permanently affordable housing through acquisition, construction, or rehabilitation. In 
2015, EAH Morgan Hill Family Apartments received $756,269 in HOME funds for the construction 
of Morgan Hill Family – a scattered site development that consists of a 41-unit apartment project 
built on three (3) separate properties that are noncontiguous but within ¾ of a mile of one another, 
Tobiano at Orchard Ranch” (40 E. Dunne Avenue), Tovero at Orchard Ranch (16873 Monterey 
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Rd), and Palomino at Orchard Ranch (16170-16180 Monterey Road). The property provides 
permanent housing for very low-income families at or below 60% AMI and includes six (6) units 
for Transitional Aged Youth (T.A.Y. units). The HOME funds were used for the construction and 
permanent financing of the residential portion of the project. The City of Morgan Hill funded this 
project $4,5000,000.00 with City Housing Program funds. 
Shelter Plus Care 
Shelter Plus Care (S+C) was originally the name of a Program that was administered by the 
Housing Authority. It provided a five-year rent subsidy to homeless/disabled individuals and their 
families to assist them in securing permanent affordable rental housing. Applicants had to be 
currently homeless and diagnosed with one of the following disabilities: mental illness, HIV/AIDS, 
or a drug and/or alcohol dependency. In addition to rent subsidy, the program also arranged for 
various treatment services and case management. S+C clients were required to pay 30 percent 
of their monthly income towards rent and S+C paid the balance. The Housing Authority transferred 
S+C program in 2016 to the County of Santa Clara Office of Supportive Housing for the purpose 
of integrating the program and the referring body into one coordinated entry effort. The program 
as described still exists through the coordinated countywide entry system. The name “S+C” was 
the referral process for a HUD funded grant that allowed shelter providers to refer their residents 
and was eliminated when coordinated entry was created. Coordinated entry was part of a larger 
effort to streamline access to homeless and housing services countywide. All Continuum of Care 
(CoC) funded programs now use the coordinated entry system as the referral mechanism. 
Participants do not apply; they are given an assessment by their homeless service provider that 
places them on a community queue and prioritizes them by vulnerability and acuity. The 
community queue is used to refer individuals starting with the highest scoring individual on the 
queue. The CoC funding includes the subsidies and services that were originally provided by the 
program called S+C. There are three CoC grants that provide subsidy assistance only. Additional 
information can be found on the Grant Inventory Worksheet (GIW) at HUD: 
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/2021/GIW/FY%202021%20CA-
500%20GIW.xlsx. Currently there are 1,422 units in the 35 Permanent Supportive Housing (PSH) 
Programs in Santa Clara County that have a subsidy and service that is CoC funded. As of 
February 28, 2022, during the 5th Housing Element cycle there are 71 households housed in 
Morgan Hill and affiliated with the CoC funded PSH programs. 

https://www.hud.gov/sites/dfiles/CPD/documents/CoC/2021/GIW/FY%202021%20CA-500%20GIW.xlsx
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/2021/GIW/FY%202021%20CA-500%20GIW.xlsx
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