
Morgan Hill Transportation Master Plan (TMP) 

Community Stakeholders Meeting #1 

Wednesday September 20th, 2023 
6:00-8:00 pm 

City Hall West Conference Room 
 

AGENDA 

1. Introductions  
a. City Staff 
b. Stakeholder Group Representatives 
c. Consultant Team (Hexagon, Toole Design, Apex Strategies, Kier & Wright) 

2. Project Purpose & Need  
a. Identify Transportation Challenges 
b. Identify Necessary Inter-City Transportation Improvements 

i. Focus on multi-modal travel gaps & safety 
ii. Roadway/Intersection congestion relief 

c. City Speed Survey Update 
d. Update Citywide Transportation Policies 
e. CIP and TIF Updates 
f. VMT Policy Adjustments 
g. General Plan Update 

3. Project Timeline  
 

4. Community Outreach Framework 
a. Stakeholder Committee 

i. Five (5) meetings 
ii. Report findings of surveys, community meetings, analysis results, draft policies 

b. Community Meetings/Workshops 
i. Two (2) meetings 
ii. Gather resident transportation needs.  

c. On-line Surveys 
i. Two (2) surveys 
ii. Initial survey to gather community input 

5. Roundtable Discussion  
 
 

 


