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Morgan Hill Transportation
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CITY OF MORGAN HILL

AGENDA

1. Introductions

2. Why Does Morgan Hill Need a TMP

3. Public Outreach & Stakeholder Committee
4. TMP Issues and Components

5. Project Timeline

6. Community Outreach Framework

7. Roundtable Discussion
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CITY OF MORGAN HILL

Why Does
Morgan Hill
Need a TMP?

Planning City’s
Transportation System For:

» Changes in City’s Population

 Travel for all Residents &

Modes of Travel

» Comprehensive Review of

Transportation

* Identify Funding Mechanisms

for Improvements
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CITY OF MORGAN HILL

Goals for the Outreach Effort

There are four goals for the outreach effort:

e Partner with the community, including, residents, area businesses and
stakeholders to gather information and ideas and develop solutions that
addresses multiple interests;

e Develop updated goals and a Vision for the future of Morgan Hill’s multi-
modal transportation system.

e Build consensus around a set of feasible projects that improve circulation
and safety for all users and travel modes, and

e Develop partnerships for future funding opportunities and the development
of regional transportation services and projects.
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CITY OF MORGAN HILL

Purpose of the Outreach Effort

« Build community knowledge about the project and project process.
« Hear perspectives from a range of community members.

* Incorporate community ideas, needs and preferences into the
Transportation Master Plan (where appropriate and feasible)

* Develop community support for proposed TMP
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CITY OF MORGAN HILL

Role of Stakeholders Committee

* Provide a collaborative forum for discussion and input into the
Transportation Master Plan.

* Inform other stakeholders and community members about the additional
opportunities for input.

« The Committee is advisory to the city’s staff and does not make decisions
for the project.

« The Committee will run by consensus with the assistance of a facilitator.
« Committee members shall not speak on behalf of the Committee or the City

« The City Council is the ultimate policy maker relating to any policies or
prioritization of the projects for the City.
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TMP Issues &
Components

* |dentify Transportation
Challenges

* |dentify Necessary Inter-City
Transportation Improvements
i. Focus on multi-modal
travel gaps & safety
ii. Roadway/Intersection
congestion relief
» City Speed Survey Update
» Update Citywide Transportation
Policies
« CIP and TIF Updates
« VMT Policy Adjustments
» General Plan Update
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CITY OF MORGAN HILL

Project Timeline

Review of Existing Conditions and C
A) Kick-off Meeting .
B) Work Scope, Fee, Schedule Refinement & >
C) Interview City Representatives (x3)

D) Progress Review Meetings and Project Management
Data Collection and C
A) Vehicular/Speed Data Collection
a) Traffic Counts
b) Speed Limit Inventory and Surveys
c) Year 2035 Traffic Projections
d) Existing Transportation System Data
e) Regional Cut-Through Data Deci /TA model
f) VTA Countywide TDF Model Refinement
B) Bike/Ped/Transit Data Collection
g) Review of Collision Data
h) Collection of Public Transit Data
C) Community Engagment
i) Public Outreach Framework Development
J) Community Online Surveys
k) Community Meetings/Workshops
|) Stakeholder Meetings -
Speed Survey and R for Speed Limits
A) Speed Survey and Recommendations for Speed Limits
Data Analysis and Findings
A) Community Outreach r
B) Barriers to Pedestrian and Bicycle/Complete Street/Vision Zero
C) Regional Cut-Through Traffic
D) Intersection and Roadway Level of Service Analysis Refine draft
E) Transportation Improvement Effects on VMT i inpuf

N

.

IS

F) Comparison of Congestion in Other Adjacent Communities -

G Transportation System Goals and Policies
Transportation Master Plan D
A) Traffic Analysis and Technical Components for General Plan
Update/Future Planning

B) Capital Improvement Program

C) Non-Capital Improvement Policies
Traffic Impact Fee Study

A) Traffic Fee Nexus Study

B) Traffic Fee Schedule
Public Meetings

Parks & Recreation Commission

Planning Commission -
City Council

Estimated Duration
Coordination Meetings (Consultant team and City)
Small Group Meetings
Stakeholder Meeting
Community Meeting
Public meetings
wm Online Survey Duration
* Draft Memo/Drawing/Report Deliverables

7'5\’ Final Memo/Drawing/Report Deliverables
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CITY OF MORGAN HILL

Community Engagement
Framework
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Community Engagment

Public Outreach Framework Development

Community Online Surveys

Community Meetings/Workshops
Stakeholder Meetings

Estimated Duration

Stakeholder Meeting

Community Meeting

mm Online Survey Duration

* Draft Memo/Drawing/Report Deliverables

i\( Final Memo/Drawing/Report Deliverables
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CITY OF MORGAN HILL

Stakeholders Committee
Questions

* What are your transportation priorities?

* What transportation issues do you believe
the public will be most concerned with?
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CITY OF MORGAN HILL

Community Workshop/ Meeting

November 8t" 7-9pm

Next Stakeholders Committee
Meeting

December 13t 6-8pm



