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CITY OF MORGAN HILL

Morgan Hill Transportation Master
Plan

Community Meeting # 1
November 8t", 2023
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CITY OF MORGAN HILL
AGENDA

1. Welcome, Team Introductions, Meeting Format

2. Why Does Morgan Hill Need a TMP
3. TMP Issues and Components

4. Project Timeline

5. Availability of Project Information
6. Workshop Stations

7. Meeting Wrap-Up

8. Next Meeting & On-Line Survey Schedule
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CITY OF MORGAN HILL

City Staff

 Edith Ramirez — Assistant City Manager for Development Services
* Chris Ghione - Public Services Director

 Jennifer Carman — Development Services Director

« Adam Paszkowski — Principal Planner

 Michelle Bigelow — Public Information Officer

* Nichole Martin — Community Services Supervisor
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Consultant Team

« Apex Strategies - Public Outreach Facilitator

Develop Community Outreach Plan; Assist with
Development of Website, Meeting Notices/Materials,
and Outreach Survey; Facilitate and Support for
Community Meetings/Workshops

 Hexagon Transportation Consultants —Team Lead

Role/Responsibility — Traffic Operations Analysis,
Speed Surveys, and TIF/CIP Analysis

« Toole Design — Multi-Modal Lead

Role/Responsibility — Vision Zero and Complete
Street policies and street design guidelines, Develop
a list of multimodal projects to be included in the
City’s CIP

+ Kier & Wright — Civil
Assist with Reviewing Feasibility of Civil
Improvements and Cost Estimates

CITY OF MORGAN HILL
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CITY OF MORGAN HILL

Why Does
Morgan Hill
Need a TMP?

Planning City’s
Transportation System For:

* Plan for New Development

 Travel for all Residents &

Modes of Travel

» Comprehensive Review of

Transportation

* Identify Funding Mechanisms

for Improvements
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CITY OF MORGAN HILL

Community Engagement
Framework

Week 1 2 3 4 1 2 3 41 2 3 412 3 4123 4123 412341234123 412341234123 412341234

Community Engagment

Public Outreach Framework Development

Community Online Surveys

Community Meetings/Workshops

Stakeholder Meetings
Estimated Duration
Stakeholder Meeting
Community Meeting
mm Online Survey Duration
* Draft Memo/Drawing/Report Deliverables

* Final Memo/Drawing/Report Deliverables

* Second Community Meeting Summer 2024
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www.morganhill.ca.gov/TMP st St
¢ N
e Contact Information (TMP@morganhill.ca.gov) ‘1.::‘ ..B:;!,:!p
J L] L L]
* Meeting Dates and Times e " UL °l°.

* Background Material

On-Line Community Survey
Link: https://www.surveymonkey.com/r/RR7ZCT3

* 10-15 minute survey

* Citywide Transportation System Use, Issues, and Concerns

Morgan Hill Transportation Plan /’// -
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Community

REUNI@N CORMIUINIRRZARA &L M eetl ng
La ciudad de Morgan Hill esta trabajando para desarrollar su primer Plan Maestro de L4 N ovem be r 1 6th 7-9 p m

la Transportacion integral. Este plan tiene como objetivo proporcionar informacién

que incluye recuentos de trafico, modelos de trafico futuros, encuesta de velocidad - -

actualizada para establecer limites de velocidad, revisién de la infraestructura de Y C t C I Ch b
transporte existente, revisién y analisis especificos de la infraestructura para bicicletas I y o u n CI a m e r
y peatones, desarrollo de prioridades de transporte para la ciudad, creacién de un

programa de mejoras de capital y muchos otros componentes. El plan también

proporcionard la base para una actualizacién del Elemento de Transporte del Plan
General de la Ciudad.

. i 3
Fecha:  Jueves, 16 de Noviembre del 2023 i 8. 'ﬂ"
Tiempo: 7p.m.-9p.m. . =

Ubicacién: Edificio de la Camara del Consejo
17575 Peak Ave, Morgan Hill

Se proporciona comida y cuidado de nifios. E < i i ﬁ
_ d . 8
Mas informacioén: ® .!.o
'.a.. ° ﬂ

TMP@morganbhill.ca.gov
www.morganhill.ca.gov/TMP

8‘8..‘8
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CITY OF MORGAN HILL

Purpose of the Outreach Effort

« Build community knowledge about the project and project process.
« Hear perspectives from a range of community members.

* Incorporate community ideas, needs and preferences into the
Transportation Master Plan (where appropriate and feasible)

* Develop community support for proposed TMP
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Stakeholder Group Intro

« 22 members

* Representing several groups, city neighborhoods, and
iIndividual residents.

* Chamber of Commerce, Visit Morgan Hill, Youth Action
Council, and others

 Members will provide input on various components of
the TMP

 Members assisted with testing the on-line survey

 First meeting held Sept. 20t

* Periodic Meetings to be held throughout the project
timeline
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CITY OF MORGAN HILL

Transportation
Issues & TMP
Components

* |dentify Transportation
Challenges

* |dentify Necessary Inter-City
Transportation Improvements

» City Speed Survey Update

» Update Citywide Transportation
Policies

« CIP and TIF Updates
* VMT Policy Adjustments

» Support Future General Plan
Updates
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Project Timeline

e Work Initiated June 2023
e Estimated 17-18 Month Schedule
* Anticipated Completion Fall 2024

1 of c and C
A) Kick-off Meeting 11
B) Work Scope, Fee, Schedule Refinement b
©) Interview City Representatives (x3)
D) Prog Review. ings and Project
2 DataC and c
A) i Data C.
a) Traffic Counts
b) Speed Limit Inventory and Surveys
©) Year 2035 Traffic Projections
) Existing Tr i Data
e) Regional Cut-Through Data 3 TA model
N VTA Countywide TDF Model Refinement
B) Bike/Ped/Transit Data Collection
9) Review of Collision Data T e
) Collection of Public Transit Data
C) Community Engagment
) Public O D « " )

o licic.
J) Community Online Surveys 1 T 1
) C
1) Stakeholder Meetings |
B a and for Speed Limits
A) Speed Survey and Recommendations for Speed Limits - 1T [T 1
4 Data Analysis and
A) Community Outreach
B) iers to ian and Bicy Street/Vision Zero
©) Regional Cut-Through Traffic
D) Intersection and Roadway Level of Service Analysis 1 1 Refine ici
E) Transportation mproverment Effects on VM T I i
/ c of C in Other Adj: = it

G Transportation System Goals and Policies

5 |Transportation Master Plan Document:

A) Traffic Analysis and Technical Components for General Plan
¢ ture i

Lt
B) Capital Improvement Program
C) Non-Capital Improvement Policies 1
Traffic Impact Fee Study
A) Traffic Fee Nexus Study
B) Traffic Fee Schedule
Public Meetings
Parks & < i

Planning Commission
City Council
Estimated Duration
Coordination Meetings (Consultant team and City)

Small Group Meetings
Stakeholder Meeting
Community Meeting
Public meetin,

Draft Memo/Drawing/Report Deliverables
Final Memo/Drawing/Report Deliverables
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CITY OF MORGAN HILL

Community Workshop Session

Five Stations:

* Vehicle Speeding Hot Spots

» Transit Service Origin/Destination

* Pedestrian Conditions

» Existing Bikeways and Trails

« Safety Conditions — Observed Crash
Locations & High Injury Networks
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CITY OF MORGAN HILL

Vehicle Speeding/Safety Hot Spots

e (7. Purpose

Study Locations and Existing Posted Speed Limits

Identify street segments on which speeds
regularly exceed posted speed limits or have
physical attributes that warrant reduction in
posted speeds.

Tasks:
‘ - indicates speeding issue

O - indicates location of observed accident
or near-miss

- note other streets & safety concerns

Existing Posted
Speed Limits
s = 25 MPH
=30 MPH
s = 35 MPH
s = 40 MPH
= 45 MPH
s = 50 MPH
o

= Location

= City of Morgan Hill

TOOLE

et TRANSPORTATION CONSULTANTS. INC. DESIGN
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CITY OF MORGAN HILL

Transit Service Destinations-Origins
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CITY OF MORGAN HILL

Existing Transit Service and Primary Destinations . . .
' Identify locations you travel to in MH

LEGEND
D - Lot ot destinations (schools, shopping. work, etc.)
Y= = Frequent Bus Route . . . .

- — ‘ that could be potential transit destinations

m = Express Bus Route .
f and underserved areas of the City.

= City of Morgan Hill

Tasks:

‘ - indicates destination point in MH for
which use of transit would be
considered once per week (select up
to three)

O - indicates origin point (your home) for

which us of transit would be
considered once per week

“| Destinations

e =Clinics

® = Community Centers
® = Downtown District
L]

L]

= Farmers Markets

= Grocery Stores

= Hospitals
® = Parks and Recreation
®  =Pharmacies

© = Schools

- note other areas currently
underserved by transit and service
frequency concerns.

7

" Hoxacon i A
e ToANSDORTATION CONSULTANTS, INC. L oD?sll-GEN apex ‘. KIERTWRIGHT




Pedestrian Conditions
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CITY OF MORGAN HILL

Pedestrian Priority Areas Sidewalk Inventory Pedestrian Priority Zones

y s Sivsee Bl
—_— alk Ga m
#  Previously Proposed Intersection Improvements ) w . il ) IymEg
® Existing Traffic Signals — Missing Sidewalks [ High
" 9 ~ Very High
] . a
Hemeon TOOLE /?
It ToANSPORTATION CONSULTANTS, [HC. DESIGN a pex L7 KIER+WRIGHT
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CITY OF MORGAN HILL

Purpose

Identify gaps in sidewalk network
and crossings/intersections that
make it difficult to access primary
destinations in the City.

Tasks:
‘ - indicates sidewalk gap

’ - indicates desired crosswalk
location

- note other concerns related
to pedestrian conditions in
the City.
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Existing Bikeways & Trail Networks

Purpose

Identify gaps in the bikeways and
trails network to primary
origins/destinations (schools,
shopping. work, etc.) and
underserved areas of the City.

Morgan Hill Transportation Plan
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Bikeways and Trails Network

Y N

CITY OF MORGAN HILL
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750 1,500 ft

Existing Bike Network

Bikeways and Trails Existing and Proposed Trails

Previously Proposed Bike Network — Bl fath (_Gass 1) — Existing
-~ Separated Bike Lane (Class 4) — Buffered Bike Lanes (Class 2)  ---- previously Proposed
--- Buffered Bike Lane (Class 2) = Bike Lanes (Class 2)
Bike Route/Bike Boulevard (Class 3) DIk Route (Class 3) ——

TOOLE 3pex @ KERHWRIGHT

i TRANSPORTATION CONSULTANTS, IHC DESIGN

Tasks:

. - indicates priority location for
new/improved bike facility

O - indicates priority location for
new/improved the trails
facility

- note other concerns related
to biking and trail access in
the City.
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CITY OF MORGAN HILL

High Occurrence Crash Locations

Purpose
Morgan Hill . . . .
| g gt X ///////f, Identify locations within the City
Safety Conditions ORI that you perceive to be dangerous
Collisions High Injury Network: Vehicles Only

when driving and walking/biking.

Tasks:

. - indicates location where you
feel unsafe driving

= Veicle HIN )

‘ - indicates location where you
feel unsafe walking or biking

Crash Severity
© Fatal or Severe Injury
*  Other Injuries

- note other

_ - comments/concerns
.. TOOLE 3pex @ KERHWRIGHT

et TRAKSPORTATION CONSULTANTS, IC DESIGN
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Community Workshop Logistics

« Station Rotations and Timing
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CITY OF MORGAN HILL

On-Line Community Survey

Link: https://www.surveymonkey.com/r/RR7ZCT3
QR Code:

* Available through November 30th
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CITY OF MORGAN HILL

Workshop Station Wrap

Additional Comments

Email: TMP@morganhill.ca.gov




