Parks & Recreation Commission
FY 2025-26 Work Plan — Approved by City Council 8.20.25

Hill Magical Bridge
ongoing operations

& Entire Community

Supervisor and
Coordinator

Project City Council Staff Resources Desired Outcome
Priority Required (Commissioner Responsible)
Supported
1. Motivate the next Supporting Our Youth, Seniors | Recreation 1. Review program opportunities for new youth
generation to get more & Entire Community Manager programming. (Maniar/Vittal/Chabra)
active in Parks and (Minimal) 2. Work with City staff to review opportunities to more
Recreation formally include youth (YAC and other youth) in park
planning. (Vittal/Lucido)
2. Support bicycle and Supporting Our Youth, Seniors | PS Director Work to coordinate with community members on
trails development & Entire Community (Minimal) bicycle and trails issues with volunteer Bicycle and
efforts Pedestrian Advocacy Group. (Zargar)
3. Support the Morgan Supporting Our Youth, Seniors | Recreation Support and enhance the ongoing volunteer and

ambassador efforts at the Morgan Hill Magical Bridge
Playground, including a youth volunteer program.

participation

Fiscal Sustainability

CS Supervisor
(Minimal)

(Moderate) (Vittal/Maniar/Chabra)
4. Support City in grant | Supporting Our Youth, Seniors | PS Director Support City staff in identifying and evaluating grant
opportunities & Entire Community (Moderate) opportunities and associated projects.
Fiscal Sustainability Mngt Analyst (Maniar/Zargar/Chabra)
(Moderate)
5. Increase volunteer Supporting Our Youth, Seniors | PS Director Support efforts to identify volunteers for tree
Adopt a Park Program & Entire Community (Minimal) establishment watering. (Zargar/Moniz)




Project City Council Staff Resources Desired Outcome
Priority Required (Commissioner Responsible)
Supported
6. Support City park Supporting Our Youth, Seniors | PS Director 1. Commence Parks and Recreation Master Plan
planning efforts & Entire Community (Significant) update. (All)
2. Evaluate future opportunities for parkland acquisition
and development. (van Keulen)
3. Research opportunities for the creation of additional
dog parks in existing or new park spaces. (Moniz)
4. Review options for the future of the Community Park
Pond. (All)
5. Review and provide recommendations to the City
Council on adding restrooms to existing parks,
including Diana, Nordstrom and Paradise. (van
Keulen/Moniz)
7. Support the Annual Supporting Our Youth, Seniors | PS Director Support the planning and implementation of the annual
Open Streets Event & Entire Community (Minimal) Open Streets Event in coordination with health and
CS Supervisor | wellness community resource fair.
(Moderate) (Moniz/Vittal/Chabra/Lucido)
8. Explore Park and Supporting Our Youth, Seniors | PS Director 1. Explore the opportunity to develop and implement an
Outdoor Recreation & Entire Community (Minimal) “Art in the Park” event, program or improvement.
Activation Opportunities CS Supervisor (Moniz/Chabra)
(Minimal) 2. Review the opportunity to implement free fitness
Recreation opportunities in parks in partnership with local fithess
Manager advocates. (Zargar)
(Minimal) 3. Review the potential to organize social events with
Recreation DJs and encourage families to picnic at the park for
Coordinator a chance for communal gatherings with sports and
(Moderate) activities. (Zargar/Chabra)
4. Review opportunity to implement outdoor education
workshop sessions for seniors. (Chabra)
9. Support Community Supporting Our Youth, Seniors | PS Director Identify and implement recognition opportunities for
Organizations related to | & Entire Community (Minimal) non-profit organizations. (Vittal/Chabra)

Parks and Recreation

| Staff Resources Required:

0-50 hours = Minimal

51-100 hours = Moderate

100+ hours = Significant




